UP&WS UPPER PENINSULA ANIMAL WELFARE SHELTER
BOARD OF DIRECTORS MEETING

July 22, 2026 / 6pm / Cliffs-Eagle Mine Community Room

Mission: Vision:
UPAWS champions the wellbeing of pets by A compassionate community where all
providing safe shelter, promoting adoption, and pets are safe, cared for, and treated with
fostering a compassionate community through respect.

education and supportive services.

Core Values:
Collaboration, Transparency, Empathy, No-Kill Philosophy. (For a more detailed explanation

of these items, please refer to our 2026 Strategic Planning document.)

Agenda

Call to Order / Attendance
Approval of Agenda
Mission Moment

Public Comment

o kb w0 Dbd =

Approval of Minutes
a. June 24, 2026 Regular Meeting DRAFT Minutes
b. June 24, 2026 Annual Meeting DRAFT Minutes
6. Unfinished Business
a. Security and Key Fobs
b.
7. New Business
City of Negaunee Cancellation of Impound Contract
Report & Recommendation from Ryan RE: Formally Approving Facility-Wide Walk-
In Adoption Protocols
c. Report & Recommendation from Ryan RE: Outsourcing Facility HYAC Maintenance
Services
d. Report & Recommendation from Ryan RE: Implementing a Shelter-Wide Auditory
Enrichment System

e. Report & Recommendation from Ryan RE: Outsourcing Facility Janitorial Services



-

Report & Recommendation from Board Development RE: Reappointment of Lynn
Andronis to the Board with term expiring in 2029

Report & Recommendation from Board Development RE: Reappointment of Kayla
Billings to the Board with term expiring in 2029

Report & Recommendation from Board Development RE: Reappointment of
Dominic Andriacchi to the Board with term expiring in 2029

Report & Recommendation from Board Development RE: Appointment of Janet
Richter to the Board with term expiring in 2027

Staff Appreciation Dinner, 7/30/26, hosted by the Board Members

8. Communications

9. President’s Report

10. Treasurer’s Report

a.
b.

C.

Treasurer's Report
May 2026 Financials

June 2026 Financials

11. Shelter Operations Reports

a.
b.

C.

Shelter Manager Report
Shelter Statistics

Behavioral Animal Care Coordinator

12. Committee Reports

a.

b
c
d.
e

f.

Board Development Committee Report (Steffani)
Finance Committee Report (Chris)

Strategic Planning Committee Report (Chris)
Personnel Committee Report (Lynn)

Policy / Bylaw Committee Report -

Donor Development Committee Report (Steffani)

13. Public Comment

14. Board Comment

15. Adjournment

Organizational Meeting to be held at the conclusion of this meeting.

Next Board Meeting Date: August 26, 2026, 6pm, Cliffs-Eagle Mine Community Room, UPAWS



Upper Peninsula Animal welfare Shelter
Monthly Board of Directors Meeting Minutes
June 24" 2026 UPAWS Front Lobby and Greeting Area

Board of Directors present: Lynn Andronis, Steffani Baker, Shane Place, Kayla Billings, Chris Danik &

Andi Goriesky.

Dominic Andriacchi was an excused absence.
Staff Present: Ryan McLaren and Megan Tarvas
Public Present: Reva Laituri and Janet Richter (applicant for BOD)

1. Callto order: The meeting was called to order by President Lynn Andronis at 6:09 pm. It is
of note that the public Board of Directors meeting was heldin the lobby and greeting area
of UPAWS due to an influx of intake dogs being held in the community room.

2. Approval of Agenda: There is one addition to the agenda; 7D shall be a report and

recommendation from Ryan concerning new communication radios. Andi made a motion to
accept the amended agenda as presented, second by Shane, all in favor and motion passed.

3. Mission Moment: None.

4. Public Comment: Megan said “I'm tired” :) but was encouraged moving forward and

updated us on all the happenings at the shelter recently.

5. Approval of Minutes:

a.

5/27/26 Regular Meeting Minutes Draft: Lynn reiterated that the format of the
minutes needs to be corrected for the future and that “draft” should be across
them. There was one spelling error in ‘foundation”. Chris reiterated and corrected
that the accounting firm is AHP (Andrew, Hooper and Pavlik). Shane made the
motion to accept the minutes with those corrections, second by Andi, all in favor and
motion passed.

E-Vote to approve 2025 Annual Report: On 6/11/26, motion was made by Ste5ani
Baker and seconded by Chris Danik to approve the 2025 Annual Report. Lynn
Andronis, UPAWS Board President, then e-mailed all members of the Board of
Directors the motion to Approve the 2025 Annual Report. The President put the
Motion to an e-vote on 6/11/25 at 3:15 pm. The vote closed at 3:15 pm on 6/13/25.
By a vote of 6 in favor (Chris Danik, Andi Goriesky, Ste5ani Baker, Dominic
Andriacchi, Kayla Billings, Shane Place), 0 opposed, 0 absent and 0 abstain, the
motion was approved unanimously.

6. Unfinished Business:

a.

Sasawin Report: A signed copy of the MOU was sent to Sasawin on 6/7, but we have
received no report or update from Helen Kahn, the representative for Sasawin.
Security and Key Fobs: Chris reported that we have received no word yet from the
State Of Michigan. The 2026 FEMA grants open on June 25" and close on July 8t
2026. We discussed moving forward with the upgrade of key fobs and additional




security cameras as we feel this is a necessity. Ryan and Chris will discuss further
and report back at the next meeting. No motions for now.

7. New Business:

a.

Report and Recommendation from Ryan regarding Standardizing Facility Sanitation.
Ryan discussed and explained the hopeful transition to Rescue Disinfectant
Implementation. Megan added that this product is overall better for the health and
safety of the animals as well as the building and building materials. Rescue is good
for 90 days vs. bleach is good for up to 14 days. Ryan did say there would be an
additional minimal cost for a plumber to prepare for this. Andi made a motion to
make the transition and spend the initial cost of $6,351.52 through Shelters United,
Shane seconded it, all in favor and motion passed. Chris did ask if Ryan can get us a
“ballpark” estimate for the plumbing costs.

Report and Recommendation from Ryan for Upgrading the Facility Waste and
Recycling Services: We discussed further the Sands Township recycling center as
well as having additional dumpsters picked up for facility waste, adding to the costs.
Staff would need to bring the recycling as they do not pick up and that then just
takes staff away from animal care which is crucial at this time. Andi made the
motion to contract with North Country Disposal and give Ryan the authority to sign
the contract, second by Shane, all in favor and motion carried.

Special Shelter Operations Report: Ryan submitted a report on Walk-In Adoptions
Transition, moving away from appointments! This will eliminated administrative
overhead, resolves “no shows”, addresses.the concerns of the public, gets animals
into adoptive homes quicker and saves staff time calling people back to inform of
pending adoptions etc. Overall, everyone is quite happy about this! We will monitor
for a month and re-evaluate and look forward to an official Report and
Recommendation at the next board meeting.

Report and Recommendation from Ryan to Upgrade the Facility Communication
Radio System. Discussion followed regarding the current radios going dead quickly
and that it’s crucial that volunteers also have working radios when walking dogs.
Ryan also felt would be best to have additional radios for all areas and personnel.
Chris suggested 15 radios and Ryan agreed also indicating that we receive a
substantial rebate per radio. Shane made the motion to purchase 15 new radios,
second by Steffani, all in favor and motion carried.

8. Communications: None.

9. Presidents Report: None.

10. Treasurers Report: No written report.

a.

May 2026 Financials: Chris stated that the Finance Committee met last night. As a
result, May 2026 financials are not ready. They will be presented at our July Board
Meeting.

11. Shelter Operations:




Shelter Manager Report: Written report submitted. Ryan has offered 2 people
employment and has 1 more interview on the 25™.

Shelter Stats: Incomplete at this point but Lynn and Nikki are working on this.
Animal Behavioral Care Coordinator: No written report at this time.

12. Committee Reports:

a.

Board Development: There will be a Report and Recommendation for Janet Richter
to join the Board of Directors next month as we were unable to complete her
shelter tour due to the shelter being temporarily closed due to the parvo outbreak.
Finance Committee: No written report submitted.

Strategic Planning: Progress report submitted. Ryan has sent out a staff survey. The
link to the survey will be shared.

Personnel Committee: Meeting minutes submitted. Lynn reported the committee is
working on “re vamping” some of the job descriptions. One correction was Ryan’s
name that was spelled wrong. Also looking at outsourcing the maintenance for the
building and grounds.

Policy By Laws: No written report submitted.

Donor Development: Written report submitted.

13. Public Comment: None

14. Board Comment: Shane commented that the barn big door needs to be fixed. He also

reiterated that'the lawnmower needs to be cleaned up after each use. Shane offered to do
some training with any staff that will be using the lawn care equipment. Shane would like to
see us do an “Appreciation Day” for donors and supporters. Lynn, as well as the rest of the
board, agreed but felt that due to recent circumstances, it may be nice to host a “staff
appreciation” dinner. It was discussed that the board host a staff dinner and it being held at
Andi’s home. Andi and Ryan will coordinate. Andi reminded everyone of the upcoming
Party On The Patio held at the UP North Lodge and benefitting UPAWS on Sunday July 12%.
If all board members could please donate some sort of small basket or item; please let Nikki
know so we don’t double up. Chris wanted to thank the staff once again for the outstanding
job they’ve been doing and the volunteers for the recent TUFT Golf Outing!

15. Andi made a motion to adjourn, Shane seconded it, all in favor and motion passed. The
meeting was adjourned at 7:15 pm. The next meeting will be July 2293t 6:00 pm

Respectfully Submitted,

Andi Goriesky

UPAWSs Board Secretary



Upper Peninsula Animal Welfare Shelter
Annual Meeting
June 24, 2026, 5:00pm
Community Room, UPAWS Campus

PRESENT: Lynn Andronis, Steffani Baker, Kayla Billings, Chris Danik, Andi Goriesky, Shane

Place

ABSENT: Dominic Andriacchi (excused)
STAFF: Ryan McLaren
PUBLIC: Leslie Hurst, Reva Laituri, Janet Richter, Linda Roncaglione

NOTE: Meeting was held in the Lobby of UPAWS as the Community Room was unusable.

1.

Welcome and Call to Order: Meeting was called to order at 5:13 pm.

Review 2025 Annual Report: The report was presented by Lynn. Overall, operational
success was achieved through, among other things, increased home-to-home
placements and a higher volume of in-house spay/neuter surgeries. Several
milestones were achieved in 2025 - our 20" anniversary of Deb’s Dogs program, as
well as our 50" anniversary of our shelter. Medical Care included initiation of in-
house spay/neuter services, with the first surgeries performed in October. We hired
Megan Tarvas, a dedicated Vet Tech, which proved vital during the parvo outbreak
and achieving 100% survival rate for all theparvo puppies.

Correction regarding our financials -- UPAWS had a net positive year with increased
fundraising revenue. A correctionin the Annual Report was verbally noted for
“Sally’s Fund,” with revenue now recorded at just over $14,000.

Questions and Comments on the Annual Report: None

Additional Information: We have been busy since the beginning of 2026! Highlights
include the following:
ANIMAL RELATED:
e 2 large seizure cases (Skandia, 26 dogs & 2 cats)
e In house surgeries
o Jan -3 surgery days 20 spays & 21 neuters
o Feb—4 surgery days this month for 56 cats
e We now perform 4DX testing for all dogs over 6 years old prior to adoption
e Updated fees
e Cat adoption appointments cancelled.
e Updated behavioral assessment protocols
e Intake of “Parvo puppies” and finalization of parvo-care protocols
e Authorized purchase of dog treadmill




e Staff recognized for their dedication during the blizzard cyclone

e Special acknowledgement for Ryan MclLaren, who has served as Shelter Manager
since March.

e Customer service training -staff complete independently

e Recent seizure of 16 bloodhounds

ORGANIZATIONAL

e Added 2 new board member in Jan — Kayla Billings and Shane Place

e Revised mission/vision statement/core values & approved

e Adopted Strategic Plan

e Board retreat in March

e Updated our Bylaws

e Updated our Finance Policies

5. General Questions and Comments: Reva raised a concern regarding the need for a
generator at the shelter following the past winter. It was decided to research to
determine the needs and feasibility. The research and’planning will be added to the
upcoming strategic planning agenda.

6. Adjournment: Meeting was adjournedat 5:51 pm.

Respectfully submitted, Counter-Sighed,

Andi Goriesky, Secretary Lynn Andronis, President



1Tty oF NEGAUNEE

P.0O. Box 70 * Negaunee, Michigan 49866 « Phone (906) 475-7700
Fax (906) 4750178 ¢ www.cityolnegaunee.com

July 7, 2026

UPAWS
815 S. M-553
Gwinn, Mi 49841 VIA FIRST CLASS MAIL

RE: Notice of Termination of Agreement
Dear UPAWS,

Please be advised that pursuant Article |V of the Agreement between the City of
Negaunee, Mi, and UPAWS, dated April 28, 2020, the City of Negaunee ig hereby
providing notice that it is terminating said Agreement. This termination shall become
effective 30 days from the date of this correspondence.

Thank you for your past and ongoing support of the City of Negaunee, its residents,
business owners and visitors.

Very Truly,

-

¢ -
Ndthan Heffron
City Manager

CC: City Attorney, City Police Chief

“ON THE BANKS OF MAJESTIC TEAL LAKE”

The City of Negaunee is an equal opportunity program/employer.
Auxthary aids and service are available upon request 10 individuals with disabilities.



Jurisdictional Partnerships and Intake Policy

Executive Summary

The current operational dynamic between UPAWS and neighboring non-contracted jurisdictions
(specifically Negaunee City, Ishpeming City, and Ishpeming Township) is unsustainable.
Currently, these municipalities do not hold formal service contracts with UPAWS, yet there is an
ongoing expectation that our facility will accept animals originating from their borders free of
charge.

To ensure fiscal responsibility, maintain the safety and well-being of our staff and animals, and
protect our operational capacity, UPAWS must transition toward structured agreements. This
document outlines our ideal partnership framework and establishes the bare minimum
operational boundaries required moving forward.

The Core Issue: Equity and Resource Allocation

It is fundamentally unfair to our contracted partners and donors that non-contracted jurisdictions
utilize UPAWS resources without financial contribution. Accepting animals under the current
informal arrangement shifts the burden of municipal animal control costs onto our organization.
We provide extensive veterinary care, high-quality nutrition, behavioral enrichment, and daily
husbandry, all of which require significant funding and labor. Moving forward, these services can
no longer be provided to non-contracted municipalities without compensation or strict procedural
boundaries.

The Ideal Goal: Comprehensive Service Contracts

Our primary objective is to establish formal, mutually beneficial contracts with Negaunee City,
Ishpeming City, and Ishpeming Township. Under this proposed framework, UPAWS would act as
the primary intake and care facility for these jurisdictions, regardless of whether animals are
transferred by officials or brought directly to us.

Contractual Deliverables:

e UPAWS Responsibilities: We will manage all standard medical care, feeding, housing,
and essential behavioral enrichment (such as daily walking and socialization).

e Municipal Responsibilities: The originating municipality will provide full reimbursement
to UPAWS for daily boarding costs and any necessary emergency medical care incurred
during the animal's stay.

The Minimum Threshold: Strict Transfer Protocols



If the ideal contract framework is rejected, UPAWS must enforce a rigid baseline agreement to
regulate how animals from these areas enter our facility. We will no longer accommodate
unannounced drop-offs or last-minute phone calls.

The following policies will represent our absolute bare minimum for accepting animals from
non-contracted jurisdictions:

Mandatory Scheduled Appointments: Municipalities must contact UPAWS to request
and schedule an official appointment to transfer an animal. Random drop-offs or calling
while en route will result in a refusal of intake.

Completion of Stray Holds: UPAWS will only accept these animals as official transfers
after they have fully completed their legally mandated stray hold at the local municipal
pound.

Public Stray Redirects: Citizens attempting to surrender strays found within these
non-contracted jurisdictions will be firmly instructed to contact their local police
department or municipal office to handle the animal.

Pre-Transfer Medical Accountability:

o Municipalities must address all immediate medical needs and injuries before an
animal is eligible for transfer to UPAWS. Animals must not be left sitting with
open wounds or untreated injuries at the municipal pound.

o Municipalities are strictly prohibited from bringing injured animals directly to
UPAWS to circumvent paying for emergency medical care or to bypass the
mandatory stray hold period.

Capacity and Staffing Safeguards: UPAWS retains the absolute right to deny or delay
any transfer request based on our current shelter capacity, current animal population
dynamics, and available staffing levels. Admission is never guaranteed.



Report & Recommendation: Formally Approving
Facility-Wide Walk-In Adoption Protocols

Report: Appointment System Bottlenecks and Public Friction

For four years, our shelter relied on an appointment-only adoption model. While this framework
was necessary in the past, a recent operational review demonstrated that it is no longer meeting
the needs of our facility, staff, or community. The appointment-only system created three primary
operational challenges:

e Administrative Overhead and Inefficiencies: Staff were forced to manage complex
digital calendars and deal with regular "no-show" vacancies. Furthermore, when an
animal was adopted early in a shift, caregivers had to scramble to make last-minute
cancellation calls to remaining applicants, causing massive internal disruptions.

e Public Friction: The requirement to pre-schedule visits meant slots were frequently
booked out days in advance. This generated negative public feedback, restricted open
access to the shelter, and reduced community trust.

e Extended Length of Stay: Limiting adoptions to rigid calendar blocks slowed down the
placement process, keeping animals in shelter kennels longer than necessary rather
than moving them efficiently into homes.

Following a temporary transition for general dog adoptions initiated on June 23rd, the open
walk-in system proved highly successful in eliminating administrative friction and accelerating
adoptions.

Recommendation: Formal Adoption of Open Walk-in Protocols with
Specialized Stipulations

To maximize shelter efficiency, improve community relations, and get animals into homes faster,
we recommend formally approving a facility-wide open walk-in adoption model for all animals.

This policy establishes an open-door, first-come, first-served system for those physically present
at the shelter, while maintaining strict, mandatory protections for specific medical and behavioral
cases.

Solution Implementation:

e Universal Walk-In Framework: General population animal adoptions will no longer
require pre-scheduled digital appointments. Adoptions will be processed entirely based
on the order of arrival at the facility.

e Specialized Medical and Behavioral Safeguards: Pre-scheduled appointments will
remain for any animals designated with complex medical needs or behavioral concerns.



Behavioral Care Coordinator Oversight: To ensure these specialized cases are
handled safely, our dedicated, non-split Behavioral Care Coordinator will manage these
specific profiles. Walk-in requests for these specialized animals will only be
accommodated if the coordinator is physically present and schedule time permits;
otherwise, a future structured visit must be scheduled.
Traffic Control and Stimulation Time Caps: To manage public traffic and actively
prevent animal overstimulation, explicit "meet-and-greet" timers will be enforced the
moment a caregiver brings an animal out:

o Adult Dogs: Maximum of 45 minutes per interaction.

o Adult Cats: Maximum of 30 minutes per interaction.

o Puppies & Kittens: Shorter, flexible limits strictly managed by area coordinators

based on individual stress levels.

Staff Reallocation: Formally adopting this framework completely frees staff from
managing online booking calendars and making emergency cancellation calls, allowing
them to focus entirely on direct animal care and on-site visitor support.



Report & Recommendation: Outsourcing Facility HVAC
Maintenance Services

Report: Vacant Position Bottlenecks and Reactive Facility Maintenance

Our facility's primary mechanical operations are currently exposing the shelter to financial and
structural vulnerabilities. Managing our HVAC infrastructure internally presents three core
challenges:

¢ Unviable Compensation Expectations: The dedicated maintenance position at the
shelter remains vacant. Attempting to hire a single internal employee who is reliably
versed in complex HVAC systems is impossible at our baseline organizational pay rate.

e High Financial Risk of Reactive Upkeep: Because the position is completely
unstaffed, our current operational strategy is entirely reactive rather than proactive.
Waiting for primary utility components to break down before addressing them introduces
huge repair expenses, structural emergency risks, and potential operational downtime.

e Budget Surplus Allocation: Our internal staffing budget across last year and this year
is currently running roughly $10,000.00 under budget. These unallocated funds provide
an ideal financial cushion to secure a permanent, outsourced solution as well as using a
portion of our current maintenance/repairs budget.

Recommendation: Establish a Planned Service Contract with Automated
Comfort Controls

To eliminate building maintenance backlogs, transition the shelter to a proactive mechanical
care program, and protect our structural assets, we should outsource our specialized facility
upkeep.

We sent out requests for proposals to local commercial mechanical providers, and Automated
Comfort Controls (ACC) was the sole vendor to return a mechanical service quote. We
recommend executing the proposed preventative contract with ACC.

Solution Implementation:

e Proven Service Dependability: ACC is the identical vendor the shelter currently relies
on for on-call mechanical repairs. They are already deeply familiar with our physical
building layouts, are exceptionally easy to get a hold of, and maintain an excellent
operational rapport with our management team.

e Comprehensive Systems Coverage: The proposed maintenance agreement covers
our entire facility mechanical footprint, including boilers, pumps, condensing units,
energy recovery units (ERVs), cabinet unit heaters, unit heaters, filter changes, and
localized direct-digital HVAC controls.

e Scheduled Proactive Care: ACC will perform comprehensive, planned preventative
maintenance checklists twice per year on a structured six-month interval split between
Spring and Fall. Technicians will examine, adjust, calibrate, lubricate, and clean all



primary system elements, keeping systems working efficiently and reducing long-term
utility overhead.

e Operational Contingencies: The agreement establishes 24-hour emergency service
access 365 days a year to safeguard the shelter against sudden system failures during
severe weather events.

Financial and Procurement Breakdown:

The service agreement is established at a locked, fixed annual cost, ensuring complete
predictability for our monthly operations.

Total Annual Agreement Cost: $5,831.00 per year
Payment Schedule: Semi-annual installments of $2,915.50 paid in advance every six
months

e Contract Lifespan: The contract commences immediately for a baseline period of one
year, auto-renewing from year to year until formally terminated by either party.

e Budgeting Realignment: This annual obligation will be fully covered by the current
salary surplus left over from the vacant facility position, protecting our active general
operations fund from new expenses.



HVAC Service, Sales, and Control
étgﬁ Pgr RE$ Serving \'s/lrsvc’gr?sin Cc’meds U?)ger /\/?irc)h:(;a;
2085 West Packard Street, Appleton, WI 549 14
p ‘ CO N TRO LS info@aiim:te:comf:;cog | 920.997.0780

April 14, 2026

Upper Peninsula Animal Welfare Shelter
815 South, M-553
Gwinn, M| 49841

Re: Mechanical Service Proposal
Dear Ryan,

To provide a complete comprehensive maintenance program designed to keep your
equipment in good working order, we are pleased to present the following
service\maintenance program for your facility.

Under the maintenance agreement we will provide system checkout and maintenance of
all system components listed on the proposed maintenance agreement.

The maintenance agreement covers equipment such as:
Boilers

Pumps

Condensing units

Erv's

Cabinet unit heaters

Unit heaters

Filter changes

Hvac Controls

We appreciate the opportunity to provide a proposal on this important piece of work,
and hope to have an early opportunity to be of service.
Should you have any questions, please do not hesitate to call me.

Sincerely,
Paul Kreiling



HVAC Service, Sales, and Control
étg-ﬁ I\F1gr RE$ Serving \/S/:rsvc’gr?sin (cjmeds U(;)ger Moigh:(;az
2085 West Packard Street, Appleton, WI 549 |4
p ‘ CO N T RO LS info@automatedcomfort.com | 920.997.0780

Upper Peninsula Animal Welfare Shelter
815 South, M-553
Gwinn, M1 49841

We propose to furnish ACC Planned Service according to the terms and conditions
hereinafter set forth.

Under this agreement, we will maintain the mechanical system consisting of the
components described in Schedule 1.

This maintenance service will be provided at the following

Location: 815 South, M-553, Gwinn, Ml 49841

ACC Planned Service includes planned, preventative maintenance
2 times per year on approximately the following schedule:
(6 month intervals.) Spring and Fall

(1) PLANNED PREVENTATIVE MAINTENANCE

Planned preventative maintenance calls shall include the following services as required
and applicable to keep your system operating properly:

Check performance of all components as marked.

Examine, adjust, calibrate, lubricate, and clean all system components including:
(1) Thermostats (11) Water Strainers

( 2) Temperature controls (12) Air Filters

( 3) Automatic controls (13) Condensing units for

(4) Control Motors air conditioning

( 5) Electric Starters (14) Refrigerants

( 6) Water Circ. Pumps (15) Air grills and dampers

( 7) Electric Motors (16) Combustion units and controls
( 8) Belts for boilers

(9) Belt Drives (17) Direct Expansion Valves

(10) Steam Traps (18) Supply and Exhaust Fans



(2) PREVENTATIVE MAINTENANCE SERVICE
All planned, preventative maintenance service work under this agreement is to be
performed during the regular working hours of our regular working day.

(3) EMERGENCY SERVICE (Extra)
Emergency service available 24 hours per day 365 days per year.

(4) PARTS AND COMPLETE REPLACEMENT (Extra)

Under this agreement we will repair or replace worn parts or complete components with
new parts or reconditioned components. It is understood that this undertaking by us
applied only to the systems and mechanical equipment covered in this agreement.

It is agreed that under this agreement we are not to make replacements or repairs
necessitated by reasons of negligence or misuse of the equipment or by reason of any
other cause beyond our control except ordinary wear and tear.

(5) SPECIAL CONDITIONS

We shall not be required to make safety tests or to install new attachments or additional
controls or equipment as recommended or directed by any insurance company or
laboratory or governmental authority, or to make replacements mentioned herein with
parts or devices of a different design for any reason whatsoever.

It is agreed that you will provide reasonable means of access to all devices, which are to
be serviced. We shall be free to start and stop all primary equipment incidental to the
operation of the mechanical system as arranged with your representative.

Our responsibility for injury to persons or property that may be caused by or arise
through the maintenance, service functioning, or use of the system shall be limited to
injury caused directly by our negligence in performing our obligations under this
agreement. In no event shall we be liable for consequential or speculative damages.

We shall not be liable for any loss, delay, injury or damage, whether direct or
consequential, that may be caused by conditions beyond our direct control including,
but not limited to, acts of government, strikes, lockouts, fire, explosion, theft, riot, civil
commotion, war, malicious mischief, floods and other acts of God.



The following items pertaining to the system are not included under this agreement.

The replacement or repair of non-moving parts of heating, cooling and ventilation
equipment, such as fan ductwork, boiler shell and tubes, unit cabinets, boiler refactory
material etc.

Maintenance or repair of electrical wiring, drains, plumbing, oil storage tanks, oil and or
gas lines and domestic water lines and equipment.

ACC PLANNED SERVICE shall commence on the first day of: , 2026 and shall
continue for a period of one year and from year to year thereafter until terminated.
Either party may terminate this agreement by giving written notice 30 days prior to the
anniversary date of this agreement.

As the contract price hereunder, you agree to pay us the annual amount of $ 5,831.00
payable in advance semi-annually. (Two payments of $ 2,915.50 per year)

It is further agreed that the contract price shall be adjusted yearly based on our

prevailing costs of labor compared to these costs at the beginning year shall be sent to
you 60 days prior to the anniversary after which it would become effective.

This proposal is hereby accepted:

Paul Kreiling
(Purchaser) (ACC Automated Comfort Controls)

4-14-2026
(Date) (Date)



EQUIPMENT COVERED UNDER SERVICE AGREEMENT:
A = Indicates Spring and Fall Planned Maintenance

B = Indicates Spring Planned Maintenance

C = Indicates Fall Planned Maintenance

D= Indicates Mid-Summer Planned Maintenance

E= Indicates Mid-Winter Planned Maintenance

EQUIPMENT COVERED UNDER SERVICE AGREEMENT:

Ahu 1-6 A

Energy recovery unit 1 A
Energy recovery unit 6 A
Ac Condensing units 1-6 B
Cabinet unit heater 1-3 C
Unit heater 1 C

4 Radiators C

1 Booster coil C

Boilers 1-2

Hw pumps 1-6 C

5 Infloor zones C

Delta Controls Bas system A

O O O O O O O O O O O O



Report & Recommendation: Implementing a Shelter-Wide
Auditory Enrichment System

Report: Fragmented Audio Infrastructure and Operational Inefficiencies

Our current method of providing auditory enrichment relies on an obsolete setup of individual
CD players and AM/FM radios scattered throughout the facility. This fragmented approach
presents three distinct challenges:

e Heavy Staff Inefficiencies: Caregivers must manually manage multiple independent
radio units across the facility. Staff are forced to remember to turn each unit on and off,
manually verify appropriate volumes, and ensure each radio is tuned to an appropriate
channel, all while trying to execute their core animal care duties.

e Poor Sound Quality and Projection: The current standalone units are small, often very
staticy, and fail to provide a steady, well-rounded projection of sound across our facility
spaces.

e Severe Programming Limitations: Our audio options are strictly limited to whatever
happens to be broadcasting on local radio stations or requires staff to manually swap out
and load a specific CD, preventing a consistent, targeted enrichment curriculum.

Recommendation: Immediate Installation of a Centralized Multi-Zone Audio
System

To eliminate daily staff operational bottlenecks, standardize animal bio-security, and implement
professional auditory enrichment, we should install a centralized commercial audio system.

We requested layout proposals and quotes from two local vendors: Jim's Music and Range
Telecommunications. We recommend approving the proposal from Range
Telecommunications. While their quote carries a higher initial procurement price than Jim's
Music ($9,963.35 vs. $6,499.95), Range Telecommunications provides a substantially more
robust, customizable, and modern software-driven network infrastructure.

Solution Implementation:

e Four-Zone Centralized Routing: The Range Telecommunications system features an
integrated amplifier/mixer capable of routing up to four independent audio inputs to four
completely separate zones across the shelter floor plan.

e Targeted Species Layouts: This multi-zone structure allows us to completely separate
the auditory profiles of our populations. We can broadcast soothing, species-specific
programming uniquely tailored for cats in one section while simultaneously streaming
targeted acoustic tracking for dogs in another.

e Strategic Physical Speaker Placement: The project utilizes 14 high-quality ceiling
speakers distributed logically across four primary behavioral quadrants to manage
volume balance without creating noise pollution:

o Zone 1 (Cat Condos & Colonies): 4 Ceiling Speakers
o Zone 2 (Dog Village & Small Dog Village): 4 Ceiling Speakers



o Zone 3 (Dog Hold Area & Dog Isolation): 3 Ceiling Speakers
o Zone 4 (Isolation Runs): 3 Ceiling Speakers
e Streamlined Digital Controls: The system integrates a full-color PoE-powered touch
screen wall controller featuring a physical rotary encoder. Additionally, the architecture
generates a secure internal web page, enabling management to instantly adjust
individual zone volumes or change tracks right from a desktop computer, front desk
station, or tablet.
e Turnkey Deployment: The proposal includes a wireless streamer to get the system
operational immediately. UPAWS will simply manage any external streaming
subscriptions directly to align with our programming goals.

Funding Allocation & Procurement Cost Breakdown

We are fortunate enough to have recently received a generous estate bequest from a dedicated
individual support partner. Rather than pulling from our tight general operational budget, we
suggest utilizing a portion of these specific bequest funds to fully cover the capital investment
for this project, permanently elevating our shelter's enrichment capabilities.
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ESTIMATE

Range Telecommunications
2342 US41 W

Marquette, Ml 49855-2456

admin@rangetele.com
+1 (906) 228-7000
www.rangetele.com

Bill to

700088

UPPER PENINSULA ANIMAL WELFARE
SHELTER

PO BOX 968

MARQUETTE, MI 49855 USA

Estimate details

Estimate no.: 1334
Estimate date: 05/26/2026

Product or service SKU

Denon Pre-Amplifier Wireless Soun1503
Streamer - HEOSLINKHS25R

General ltem Gene9999
General ltem Gene9999
WCW 16-2 Speaker Wire Shielded - Wire1046
1602S-GRY-GRN

General ltem Gene9999
General ltem Gene9999

WCW Cat 6 Blue Jacket - CAT6-BLU Wire1042

Labor - Audio/Video Serv5005

Accepted date

Description

Denon Pre-Amplifier Wireless Streamer
- HEOSLINKHS25R

CONNECT 124 4 Channel x 120W 1/2U
Amplifier

EVID EC 6" Speaker Ceiling 70/100V
(Pair)

WCW 16-2 Speaker Wire Shielded -
1602S-GRY-GRN

Consumables

PoE Powered Wall Controller Full Color
Touch Screen with Rotary Encoder

WCW Cat 6 Blue Jacket - CAT6-BLU

Installation, tuning, training

Total

Accepted by

Qty

600

100

32

Rate

$400.00

$1,118.25

$397.60

$0.53

$75.00

$594.90

$0.34

$145.00

Amount

$400.00

$1,118.25

$2,783.20

$318.00

$75.00

$594.90

$34.00

$4,640.00

$9,963.35


mailto:admin@rangetele.com
tel:9062287000
http://www.rangetele.com/

Quote #101424-3 JIM’'S MUSIC

Upper Peninsula Animal Welfare Shelter & TEACHING CENTER

1212 North 3rd St, Marquette MI
(906)226-2053
www.jimsmusiconline.com

Date: 05/28/26
Valid Until: 06/28/26
Customer ID: 91256

CUSTOMER

Ryan McLaren

Upper Peninsula Animal Welfare Shelter
815 M-553, Gwinn, MI 49841

DESCRIPTION QUANTITY PRICE TOTAL

RCS650-6

650W 6-Z'one 7OV./1.00V Dlgltal Hybrid ) $399.99 $799.98

Commercial Amplifier/Receiver

CCL5T WHITE 10 Quad-Pack

10 Quad-Pack 70V Commercial Ceiling Speakers . $499.99 $499.99

36 speakers total

RCC12-500-2

12 AWG Speaker Wire, 500", CL2 Rated 2 $149.99 $299.98

Labor 40 $120 $4800

Misc Adaptors/ Cables 1 $100 $100
SUBTOTAL: $6499.95

If you have any questions concerning this
quotation, please contact Jack Laurila at SALES TAX: $0
purchasing@jimsmusic.biz

TOTAL: $6499.95

THANK YOU FOR YOUR BUSINESS!



Report & Recommendation: Outsourcing Facility
Janitorial Services

Report: Vacant Position Strain and Logistical Inconsistency

Our facility’s essential janitorial requirements, including mopping the main hallways, sanitizing
the restrooms, emptying trash and recycling, vacuuming rugs, and maintaining public common
spaces, are currently lacking oversight. This critical gap creates three operational challenges:

Vacant Staffing Bottleneck: The internal janitorial and maintenance position is
completely vacant. Because these necessary sanitation tasks do not have a designated
staff member, daily building upkeep falls onto caregiving staff, pulling them away from
animal management duties.

High Personnel Turnover: This specific internal position has historically suffered from
high employee turnover. Repeatedly recruiting, onboarding, and training temporary
replacements drains administrative resources and leaves the shelter vulnerable to
frequent gaps in cleanliness.

Budget Surplus Allocation: Our internal staffing budget across last year and this year
is currently running roughly $10,000.00 under budget. These unallocated funds provide
an ideal financial cushion to secure a permanent, outsourced solution.

Recommendation: Transition to Outsourced Cleaning Services via Tom's
Services

To guarantee that facility sanitation is performed consistently and efficiently without the burden
of employee turnover, we should redirect our vacant personnel funds to contract an outside
commercial cleaning vendor.

We requested quotes from two local contractors: SCI Cleaning & Maintenance and Tom's
Services. We recommend accepting the proposal from Tom's Services.

Solution Implementation:

Guaranteed Service Continuity: Transitioning to a contracted company shifts the
staffing burden away from our administration. If an individual cleaner is unavailable, the
vendor is responsible for providing coverage, ensuring our public areas and restrooms
remain consistently clean.

Direct Cost Efficiency: Tom's Services has proposed a flat weekly schedule at a rate of
$50.00 per hour for an average of 3 hours per visit ($150.00 per service). This brings our
monthly expenditure to a predictable $600.00.

Substantial Bid Savings: Choosing Tom's Services provides an identical baseline
service framework to the competition at exactly half the price. SCI Cleaning &
Maintenance quoted their baseline cleaning at $280.00 per individual service visit, which
would equal over $1,120.00 per month.

Future Operational Expansion: Beyond standard janitorial tasks, Tom's Services offers
an array of secondary capabilities, including professional lawn care and general building



maintenance, giving us a single, familiar point of contact for future facility upkeep if

needed.

Financial Comparison:

Vendor Option

SCI Cleaning &
Maintenance

Tom's Services
(Recommended)

Net Monthly Savings

Service
Frequency

1 Day Per Week

1 Day Per Week
(Mondays)

Cost Per

Visit

$280.00

$150.00

$130.00

Estimated

Monthly Cost

$1,120.00

$600.00

$520.00



SCl CLEANING & MAINTENANCE

Association
International.

P.O. Box 339 * Marquette, Ml 49855 o
(906)226-2612 + 226-5072 - 1-800-648-9650 - Fax 226-3192 ST
Escanaba (906)789-4370 -« Iron Mountain (906)302-1001 ity
Over 30 Years Experience + Residential/Commercial / Industrial S
HATIOHAL AIR DUCT CLEARERS ASSOCIATION 1 -800-A| RDUCT e
TO: UPAWS
815S. M553
Gwinn, MI 49841
FROM: Jason Fredy, ASCS, President
DATE: 05/05/2026
SUBJECT: Cleaning Bid

GENERAL CLEANING 1 DAY PER WEEK:

Vacuum and mop floors in main hallways, lobby, main entry, community room entry, community room,
and common area near staff offices.

Wipe counter and desk in main lobby.

Remove trash from common area near staff offices, community room, restrooms, and lobby.
Wipe tables in community room and common area near staff offices.

Clean, disinfect, and restock 4 restrooms.

Clean entry doors glass

For the above services | will charge......c.eus i s s R A AR Sns s e e s TR SR s $280.00 Per Service



SCI CLEANING & MAINTENANCE @&D:E:.

Association

P.O. Box 339 - Marquette, Ml 49855 it S
(906)226-2612 - 226-5072 « 1-800-648-9650 - Fax 226-3192 INSTITUTE
Escanaba (906) 789-4370 - Iron Mountain (906)302-1001 iy
Over 30 Years Experience + Residential/ Commercial / Industrial M vt

HATIONAL AIR DUCT CLEANERS ASSOCIATION CERTIFICATION

1-800-AIRDUCT

NOTES:
*Interior glass cleaning can be priced separate upon request.

*Consumables such as trash can liners, toilet tissue, hand soap, and paper towels are not included in this
bid. These items can be priced separately upon request.

*All employees are fully insured and bonded.
*All employees go through a criminal history background check.

*All employees are trained in the following: Hazzard Communication, Confidentiality, Bloodborne
Pathogens, Universal Precautions, Building Security, and Cleaning Procedures.

*SCl is equipped to provide most of any cleaning services needed, such as carpet cleaning, upholstery
cleaning, tile floor refinishing, grout cleaning, and air duct cleaning.

*All equipment is maintained and in good working order.
*SCI will have backup staff trained for this specific location.

*SCl employs area supervisors to perform quality control inspections.

If you have any questions or would like to schedule these services, please contact me anytime.

Jason Fredy

7

X



- Ryan McLaren <rmclaren@upaws.org>
Upaws y @up (¢

Cleaning
1 message

Lucas Toms <lucas@tomsmqt.com> Mon, Jul 20, 2026 at 3:29 PM
To: manager@upaws.org

Toms Services
Cleaning Services Proposal

Prepared For: UPAWS
Prepared By: Toms Services

Scope of Services

Toms Services will provide routine janitorial and cleaning services for the UPAWS
facility, including general cleaning of common areas, offices, restrooms, floors, and
other designated areas as requested.

Service Schedule

® Frequency: Every Monday

e Average Time: 3 hours per visit

e Hourly Rate: $50.00 per hour

Pricing

e Weekly Cleaning: 3 hours x $50/hour = $150.00
e Monthly Service (approximately 4 Mondays): $600.00 per month
Monthly Total: $600.00

Terms

e Invoices will be issued monthly.

e Payment is due within 30 days of the invoice date.

e Additional cleaning services outside the regular schedule will be billed at $50.00 per
hour with prior approval.

® Cleaning supplies may be provided by UPAWS or supplied by Toms Services by
mutual agreement.

Thank you for the opportunity to provide cleaning services. Toms Services looks
forward to maintaining a clean, safe, and welcoming environment for your staff,



volunteers, and the animals in your care.

Sent from my iPhone



Board Renewal Recommendation & Rationale

The Board Development Committee unanimously recommends the renewal of Lynn
Andronis’ term on the UPAWS Board of Directors with term expiring in 2029.

Lynn has played an important role in supporting the growth and development of UPAWS
and remains committed to advancing the organization’s mission. She recognizes both the
progress that has been made and the opportunities that remain, and she is dedicated to
helping guide UPAWS through its next phase of growth. During the renewal process, Lynn
emphasized the importance of staff retention, sustainable funding, and expanding
community programs that support both animals and pet owners. Her strategic perspective,
experience, and continued commitment to strengthening the organization make her a
valuable member of the Board. The committee confidently recommends her renewal.

Respectfully submitted,
Steffani Baker

Board Development Chair



Board Renewal Recommendation & Rationale

The Board Development Committee unanimously recommends the renewal of Kayla
Billings’ term on the UPAWS Board of Directors with term expiring in 2029.

During her service, Kayla has demonstrated a strong commitment to the organization’s
mission and future success. She expressed a desire to remain actively involved with
UPAWS for the foreseeable future and has shown interest in expanding her contributions
through additional leadership opportunities, including future service as Board Secretary
and greater involvement with financial oversight. Her focus on supporting seamless
operations and maintaining a positive public image aligns well with the Board’s strategic
goals. The committee believes Kayla’s dedication, institutional knowledge, and continued
engagement make her a valuable asset to UPAWS and confidently recommends her
renewal.

Respectfully submitted,
Steffani Baker

Board Development Chair



Board Renewal Recommendation & Rationale

The Board Development Committee unanimously recommends the renewal of Dominic
Andriacchi Jr’s term on the UPAWS Board of Directors with term expiring in 2029.

Dominic remains committed to supporting UPAWS’ mission and values the role the Board
plays in guiding the organization’s success. He has expressed a willingness to continue
serving on committees and contributing where needed. During the renewal process,
Dominic emphasized the importance of organizational sustainability, operational
consistency, and maintaining strong financial reserves to ensure the long-term success of
UPAWS. His focus on financial stability and organizational longevity provides valuable
perspective as the Board continues to plan for the future. The committee confidently
recommends his renewal.

Respectfully submitted,
Steffani Baker

Board Development Chair



Board Appointment Recommendation & Rationale

July 22, 2026

It is with great pleasure that the committee unanimously recommends Janet Richter to fill
a current vacancy with term expiring in 2027 on the UPAWS Board of Directors.

Janet brings a strong combination of community involvement, animal welfare experience,
and professional leadership. Since adopting a dog from UPAWS in 2024, she has developed
a genuine passion for the organization's mission and demonstrated a solid understanding
of its programs and services during the interview process.

Her background includes volunteer work with animal shelters in both Georgia and the
Upper Peninsula, providing valuable insight into animal welfare and shelter operations.
Professionally, she has served in leadership roles at UPHP, including as a committee chair,
and impressed the committee with her thoughtful questions, enthusiasm, and willingness
to learn. References consistently described her as engaged, dependable, and proactive.

Janet's extensive community involvement, combined with her passion for animal welfare,
will make her a strong advocate for UPAWS. The committee is confident she will be a
valuable addition to the Board of Directors and enthusiastically recommends her
appointment.

Respectfully Submitted,
Steffani Baker

Board Development Chair



PRESIDENT’S REPORT
July 2026

Prepared March 2026 stats

Stats have also been sent to the national database.

Chaired Personnel Committee meeting.

Attending a few committee meetings over the past month.

Municipal Contracts — No progress. Still need to contact Chocolay Township to

review the proposed impound contract. We will be discussing notification from City

of Negaunee in closed session at the end of this meeting.

6. Ryan and | met with Supervisor Nankervis from Ishpeming Township on Monday
regarding their impound facility in an effort to convince him (once again) to bring the
municipality’s strays directly to UPAWS.

7. Sasawin MOU - no update.

We still have multiple topics to discuss that were deferred at our Retreat.

9. Attended Grow & Lead’s Caffeinate & Collaborate lunch meeting. This is an informal
gathering of local non-profits in the area to discuss problems, possible solutions
and trends. Of note, funding of grants has been difficult for these groups as well as
getting new board members. Most of the attendees have been experiencing
difficulties in both of these areas. Some possible solutions were discussed.

10. Received a request to consider an easement for the purchase of 80 acres behind

our property and Fairground’s property. | will be investigating all that would be

involved with Sands Township, County Fairgrounds, as well as obtaining legal and
realtor advice. This isin the early stages as the request was just received a few days
ago...this will take time to decipher (which is what | told the potential buyer of the

property).

abhowbd=
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Respectfully submitted,

Lynn Andronis



Shelter Manager’s Report
July 2026

Staffing Update: We have successfully hired three new Animal Caregivers: Easton Zivnhoska,
Mala Shepherd, and Lou Claxton!

Operations Update: | have reached out to Shelters United to purchase Rescue disinfectant.
We will be switching to 5-gallon containers instead of the 55-gallon drums, as the savings
incurred from the larger drums are wiped out by the freight charge. We are still in the process of
getting this finalized and ordered for the shelter. In the meantime, | have already installed the
hoses and hardware so we will be ready as soon as the shipment arrives. This hardware also
allows us to hook directly into our current spigots without the need for additional plumbing as
previously thought!

Our new staff radios have also been ordered and delivered. They are a much-needed upgrade
and are working great so far.

Additionally, a recycling dumpster has been brought out to the shelter, which has been incredibly
convenient and eliminates the need to drive to the Sands Township recycling center. Canceling
Waste Management has been a real pain, but | finally got a hold of their customer support line
and submitted a 30-day cancellation request. Their contract will be terminated on July 31st, and
North Country Disposal will bring their dumpster in as soon as Waste Management picks theirs

up.

Special Donations & Facility Upgrades: We received an incredible donation of $10,000 to put
toward operational needs! Ann, the coordinators, Megan, and myself put together a list of
practical, high-priority items. From this funds allocation, we have already purchased:

A new commercial-quality washer

New pen sails and hardware

New hinges and latches for the dog park and outdoor pens
A large-capacity trash cart

An oxygen storage rack

Items we are still looking to purchase from this list include:

A neonatal brooder for puppies and kittens

A new syringe pump

An extended microchip scanner for fractious animals
A medical storage cabinet for surgery packs

A large cat condo for long-term cat residents

Donations: Thank you to Shane for donating a large toolbox, a generous amount of tools, and
a power washer for the shelter!



Community Outreach & Volunteering Update: Please find the monthly report on Community
outreach and Volunteering, prepared by Ann, attached for your review.

Fundraising Update: The Tito's Tee Up for Tails Golf Fundraiser took place on June 18th at the
Marquette Golf Club. The event brought in $32,045.00 in income against $13,610.00 in
expenses, resulting in a net revenue of $18,435.00. A huge thank you to all of our volunteers,
sponsors, participants, donors, and the Marquette Golf Club for providing an excellent venue!

Additionally, the Select Realty Party on the Patio third-party fundraiser was held on July 12th at
the UP North Lodge. The event brought in $2,388.00 with zero expenses. We are incredibly
grateful to Select Realty for sponsoring, the UP North Lodge for hosting, and the Gwinn
community for all of their support.

Behavioral Reports: Please find the monthly report on animal behavior, prepared by Julie,
attached for your review. Please note that due to the recent Parvovirus outbreak and the
hounds, she was unable to complete any behavioral reports for the last two months.

Respectfully submitted,

Ryan McLaren



Community Outreach, Volunteer & Marketing Report
Ann Brownell
July 2026

Coordinated and promoted the 2027 UPAWS Pet Photo Calendar Contest, which has
already exceeded its $20,000 fundraising goal. As of this morning 7/20/2026, the
contest has raised more than $23,600 with two weeks left for voting.

Through community outreach and donor engagement, provided tours of UPAWS and
shared the shelter's mission and current needs, resulting in a major donor
commitment for major shelter needs.

Began developing a new program with the family of the Mark Treado Legacy to
honor Mark’s wishes by supporting dogs at UPAWS (in the planning stages).

Contacted 24Petwatch and secured 50 complimentary microchips for a future
UPAWS community microchip event (date TBD).

Planned and coordinated outreach, volunteers, and promotional materials for the
upcoming Blueberry Festival and Marquette County Fair.

Continued management of UPAWS retail operations, including merchandising,
inventory, and product planning.

Strengthened the volunteer program through updated onboarding emails, Volunteer
Handbook revisions, Foster Program webpage updates, Volgistics database cleanup,
Neon volunteer integration planning, and foster recruitment.

Developed community education and public information campaigns on shelter
donation needs, seasonal topics, pet care, and air quality.

Coordinated Memorial Garden brick and tile orders and ensured donor recognition
installations were completed.

Assisted on the adoption floor as needed, supporting daily shelter operations,
customer service, and animal care.

Managed daily Facebook and Instagram communications, promoting adoptions,
fundraising campaigns, shelter news, and community outreach.

Created dozens of adoption profiles and marketing pieces for dogs, cats, kittens, and
other adoptable animals.



Monthly Report Behavioral Animal Care Coordinator
May 2026 / June 2026

Statistics

No. of dogs adopted/gone into foster-to-adopt | May 7
(7 dogs, 9 adoptions due to returns)

June 16
No. of adopters contacted May 6

June 16
No. of adopters giving feedback May 5

June 16

No. of adopters mentioning some issues and | May 1
receiving post adoption training support (growl and mouthiness towards husband, at
time of report they retained their dog)

June 1
(getting hyper and mouthy with husband
during play, at time of report they retained

their dog)

No. of returned adoptions May 5
under 2 months in home: 4
under a year in home: 0
Behavior-related: 4

(too active, mouthiness, bite to boyfriend, did
not get along with other dogs at home. Only
one adopter had reached out)

Non-behavior related: 1
(owner health)

June 0

Dogs on a specific behavior modification, training or management plan: 1

Tan e Overarousal

Ro e Enrichment and mental stimulation, confidence building




June 2026 INCOMPLETE DOGS CATS OTHER TOTAL
In Shelter 25 40 15 80
In Foster 35| in true foster 39| 1 in true foster 2 76
TOTAL Beginning Count 60 79 17 156
INTAKE DOGS |[PUPS <smos.] CATS KITS <smos. | OTHER TOTAL YTD
Owner Surrender 2 0 12 9 4 27 183
Returned Adoption 7 0 6 1 1 15 18
Stray (from Police, Public and Shelter Pickup) 0 0 0 0 0 0 120
Born in Care 0 0 0 0 0 0 22
Transferred from Other Shelters 1 0 4 8 0 13 23
Special Hold/Service In 0 0 0 0 0 0 4
Seized/Custody (Cruelty & Neglect) 16 0 1 0 0 17 19
Total Intakes 26 0 23 18 5 72 389
OUTCOMES
Adoptions (shelter, foster home or special event) 9 3 11 6 6 35 322
Total Adoptions YTD 57 21 78 56 23 223
Returned to Owner 9 0 1 0 0 10 56
Transferred to Rescue Groups/Shelters 0 0 0 0 0 0 4
Total Live Outcomes 18 3 12 6 6 45 382
EUTHANIZED/DEATHS/MISSING/STOLEN
Dangerous 0 0 0 0 0 0 1
Dying 0 0 1 0 0 1 3
Animal's Name and Reason Misty-tracheal stenosis
TOTAL ANIMALS EUTHANIZED 0 0 1 0 0 1 4|
Died at shelter/foster home - Unknown 1 0 0 0 3 4 9
Missing/Stolen/Escaped 0 0 0 0 0 0 0
Animal's Name and Reason Missy-Cong heart fail. Fish-Goldie, Barb &
Pablo; failure to
thrive
Total Euth/Died/Other Outcomes 1 0 1 0 3 5 13|
In Shelter 25 48 10 83
In Foster 39| 0in true foster 53| 1 in true foster 2 94
TOTAL Ending Count (per formula) 64 101 13 178
TOTAL Ending Count (per report) 64 101 13 178
SAVE RATE (Intake- Euthanasia Outcome)/Intake 98.6% 99.0%
ASPCA Live Release Rate (Live Outcomes/ Intake) 62.5% 98.2%
OTHER INFO Dogs Cats
Avg. Length of Stay 43.1 39.2{unable to pull up reportin PP
Monthly Return Rate (returns/adoptions) 58% 41%




Board Development Committee Report - July 2026

Meeting Date: July 13, 2026
Time: 12:00-1:00 p.m.
Location: Peter White Library — Dandelion Room

Present: Reva Laituri, Crystal Swanson, Lynn Andronis, Steffani Baker
Guest: Sandy Place

The committee approved forwarding the Recommendation & Rationale for Janet Richter to
the Board of Directors to fill the partial board term expiring in 2027. Recommendations for
the three-year renewals of Kayla Billings, Dominic Andriacchi, and Lynn Andronis were
also submitted for Board consideration. The committee discussed enhancing the board
renewal process by incorporating a brief interview to gather member feedback and improve
engagement.

The committee welcomed Sandy Place as a guest and discussed her interest in serving on
the Board Development Committee. Recruitment efforts also continue with outreach to
several prospective board candidates through committee member networking and
community connections.

The committee reviewed recent bylaw changes related to Board qualifications and
determined the revisions do not significantly impact current recruitment priorities.
Additional discussion focused on strengthening board member engagement by updating
welcome materials, improving committee visibility on the UPAWS website, and continuing
development of Board Development resources, including the Board Development Manual,
Welcome Packet, Board Skills Matrix, and self-evaluation tools.

The committee remains focused on building a strong pipeline of future board candidates,
enhancing the board member experience, and supporting effective governance through
improved recruitment, onboarding, and engagement practices.

The committee gladly welcomed Sandy Place as a new member and look forward to having
her background and expertise bring value to the committee.

Respectfully Submitted,
Steffani Baker
Board Development Chair



UPAWS Strategic Plan

Progress Report 6/24/2026

Goal 1: Strengthen the skills and sustainability of UPAWS’ leadership and workforce

Priority

Milestone

Progress

Status

Board
Development

Three additional board members

One new board member added. Another
candidate is in the pipeline.

Enhanced board calendar

Explored a more detailed calendar in
Google Workspace, but seems to have
limited options. Still exploring.

Board responsibilities presentation

Board development will review and take
on task. Grow and Lead offered to do a
training to clarify roles and responsibilities
of serving on a board if desired.

Staff Organizational chart up to date Personnel Committee started reviewing
Recruitment and job descriptions and discussed potential
Retention position changes in May.

Annual staff survey implemented Not started but Ryan is looking into
creating an annual survey.

Weekly stafffmanager check-ins established |Reinstated all-staff monthly meetings to
check in on everyone. Still having daily
morning check ins with all staff as well.
Will evaluate individual meetings in the
future depending on organizational
structure changes pending.

Manager’s annual review conducted Six month review to be completed in
October.

Approved SOPs in published format on Chris and Ryan are merging all of the

Drive, printed where appropriate, and fully completed SOPs into one document to be

implemented with dedicated staff review time |made available on the Google Drive

Establish staff training program NEW: Ryan is starting to develop I

Volunteer Volunteer info in Neon Ann has begun reviewing Neon for
Engagement volunteer use.

Marketing plan created for foster program

Not started yet.

New volunteer descriptions posted on
website

Ann updated the volunteer section of the
website to include all of the new positions
available. The website now includes an
online form for potential volunteers to
apply to help streamline the process.




Goal 2: Increase services for animals while deepening connections with people

Outreach and
Communication

availability completed

Reached out to a volunteer that has
helped before answering the phones and
she is interested in helping again. Ryan is
continuing to research options with our
phone system and a chatbot.

Priority Milestone Progress Status
Community Sands Township Appeal process in motion Have not applied for the Special Use
Spay and Neuter Permit. UPAWS is still interested in
Program offering expanded Spay & Neuter services
to the public. Also pending building
partnerships with our local vets.
Community Spay & Neuter Fundraiser ideas |Nikki will brainstorm and present an idea.
presented Previous fundraisers include the
"Spaygetti Dinner"
Community Action steps regarding improved phone Phone SOPs still need to be completed.

Shelter hours and appointments options
evaluated and implemented

Cats and small critters no longer require
an appointment. An R&R is in progress to
be submitted to the board on a plan for
dogs.

Implement community education program

Ann is working on developing a plan.

Complete one service organization
presentation

COMPLETE - Presented to the Rotary
Club of Marquette at the Holiday Inn.

Upgrade website

NEW: Discussions have started

Goal 3: Improve UPAWS’ financial health and build long-term community confidence
Milestone

Priority

Progress

[2]
-
Q
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Fundraising and
Donor Relations

Ensure policies and bylaws reflect the new
committee structure

Policy & Bylaw committe to present final
changes for committee changes to Bylaws
by June.

Partnerships

offsite adoption event

Consider 5 major donor asks Not started I
Consider fostering 2-3 corporate Not started
relationships
Community NMU internship explored Not started
Collaborations
d
an Partner with one other organization for an Not started I

Reputation and
Transparency

Staff spotlight in newsletter/Facebook

Ann started posting staff picks for
adoptable animals and Ryan wrote his first
from the manager newsletter article.

Minimum of one success story per month on
social media

Several recent success stories have been
posted on social media.




Participation in at least one additional Nikki and Ann are coordinating
community event participating at an event at Tractor Supply.

Strategic Planning Meeting Notes N/A

Present: N/A

A meeting was not held this month due to a scheduling conflict. The progress dashboard was updated via email instead.

UPAWS Mission

UPAWS champions the wellbeing of pets by providing safe shelter, promoting adoption, and fostering a compassionate
community through education and supportive services.

UPAWS Vision

A compassionate community where all pets are safe, cared for, and treated with respect.

UPAWS Core Values

Collaboration

Transparency

Empathy

No-Kill
Philosophy

We work together with staff, volunteers, rescue partners, veterinarians, and the community to improve
outcomes for animals. By sharing knowledge, resources, and responsibility, we can save more lives and
provide better care than any one group could alone.

We are open and honest about our policies, decisions, challenges, and outcomes. By clearly sharing how
we operate and why we do what we do, we build trust, accountability, and informed community support.

We approach every animal and every person with compassion, patience, and understanding. We
recognize the emotional and physical needs of animals, and we honor the experiences of adopters, pet
owners, volunteers, and staff—especially during difficult moments.

We are committed to saving the lives of healthy and treatable animals through proactive programs,
compassionate care, and strong community partnerships. We do not euthanize animals for space, time,
or convenience, and we ensure humane outcomes when suffering cannot be alleviated.

Full Plan Details:

https://docs.google.com/document/d/1CibCUNAyCd8kJSRAIgalkkZ3w8vXyer3/edit



https://docs.google.com/document/d/1CibCUnAyCd8kJSRAlga1kkZ3w8vXyer3/edit

UPAWS Strategic Plan

Progress Report 7/17/2026

Goal 1: Strengthen the skills and sustainability of UPAWS’ leadership and workforce

Progress

Priority

Milestone

Status

Board
Development

Three additional board members

One new board member added. New
board memeber R&R pending board
approval.

Enhanced board calendar

Explored a more detailed calendar in
Google Workspace, but seems to have
limited options. Still exploring.

Board responsibilities presentation

Board Development revising board
expectations and will be including those in
letters to potential board members. To be
discussed further at the next Board
Retreat.

Staff
Recruitment and
Retention

Organizational chart up to date

Personnel Committee has reviewed three
job descriptions as of this update and
continuing to make progress through the
rest.

Annual staff survey implemented

Survey conducted with staff in May.
Report to be distributed to the board. The
Personnel committee will review for next
steps.

Weekly stafffmanager check-ins established

Reinstated all-staff monthly meetings to
check in on everyone. Still having daily
morning check ins with all staff as well.
Will evaluate individual meetings in the
future depending on organizational
structure changes pending.

Manager’s annual review conducted

Six month review to be completed in
October.

Approved SOPs in published format on
Drive, printed where appropriate, and fully
implemented with dedicated staff review time

Chris and Ryan are merging all of the
completed SOPs into one document to be
made available on the Google Drive

Establish staff training program

Ryan developed a draft program and is
beta testing with the new hires.

Volunteer
Engagement

Volunteer info in Neon

Ann has been exploring using Neon
instead of Volgistics. Chris will build a
sample application in Neon. Need a group
to evaluate what information to bring into
Neon.

Marketing plan created for foster program

Ann is about half done creating program.
Updates have been made to the website
and cleaned up volgistics. Still needed is a
marketing plan and revising the
application.




New volunteer descriptions posted on
website

Ann updated the volunteer section of the
website to include all of the new positions
available. The website now includes an
online form for potential volunteers to
apply to help streamline the process.

Goal 2: Increase services for animals while deepening connections with people

Priority Milestone Progress Status
Community Sands Township Appeal process in motion Have not applied for the Special Use
Spay and Neuter Permit. UPAWS is still interested in
Program offering expanded Spay & Neuter services
to the public. Also pending building
partnerships with our local vets.
Community Spay & Neuter Fundraiser ideas | Nikki is working on a new fundraiser idea.
presented
Community Action steps regarding improved phone Phone SOPs still need to be completed.

Outreach and
Communication

availability completed

Ryan is continuing to research options
with our phone system and a chatbot. A
volunteer has come in in the last month to
help answer the phones and will continue
to do. Ryan will reach out to Superior
Eagle for a call queue.

Shelter hours and appointments options
evaluated and implemented

Cats and small critters no longer require
an appointment. An R&R will be submitted
to the board on a plan for dogs after a pilot
program.

Implement community education program

Ann has a schedule put together and will
revisit it soon. Ryan and Ann will include
updates in Shelter Operations report.

Complete one service organization
presentation

COMPLETE - Presented to the Rotary
Club of Marquette at the Holiday Inn.

Upgrade website

Evaluated as a higher priority. Ryan will
look into potential vendors to start this
project.

Goal 3: Improve UPAWS’ financial health and build long-term community confidence

Priority

Milestone

Progress

Status

Fundraising and
Donor Relations

Ensure policies and bylaws reflect the new
committee structure

Bylaw changes are complete and
approved. Policies are still pending
completion.

Consider 5 major donor asks

Five donors identified. Pending donor
development review and asks.




Consider fostering 2-3 corporate
relationships

Identified three corporate partners and
asks are in progress.

Community
Collaborations
and
Partnerships

NMU internship explored

Discussions started and plan on utilizing in
the Fall. Have done in the past.

Partner with one other organization for an
offsite adoption event

After further evaluation and change in
appointment procedures, management
has decided this is not feasible and will not
move forward at this point. Ann and Ryan
will look into partnering in other ways such
as the St Cattys Day event.

Reputation and
Transparency

Staff spotlight in newsletter/Facebook

Ann has a plan ready and spotlights will
start soon after the current shelter events.

Minimum of one success story per month on
social media

Several recent success stories have been
posted on social media. Recent: gotcha
days, puppies being adopted, Tater &
Anica, Mama Venus.

Participation in at least one additional
community event

Blueberry Fest and Marquette County fair
coming up.

Strategic Planning Meeting Notes

7/17/2026 @ 12pm via Google Meet

Present: Chris Danik (Chair), Lynn Andronis, Ann Brownell, Ryan McLaren, Nikki Dewald

Ann and Nikki will be joining as members to provide updates. The committee reviewed and updated the status of each item.

UPAWS Mission

UPAWS champions the wellbeing of pets by providing safe shelter, promoting adoption, and fostering a compassionate

community through education and supportive services.

UPAWS Vision

A compassionate community where all pets are safe, cared for, and treated with respect.

UPAWS Core Values

Collaboration

Transparency

Empathy

We work together with staff, volunteers, rescue partners, veterinarians, and the community to improve
outcomes for animals. By sharing knowledge, resources, and responsibility, we can save more lives and

provide better care than any one group could alone.

We are open and honest about our policies, decisions, challenges, and outcomes. By clearly sharing how
we operate and why we do what we do, we build trust, accountability, and informed community support.

We approach every animal and every person with compassion, patience, and understanding. We
recognize the emotional and physical needs of animals, and we honor the experiences of adopters, pet

owners, volunteers, and staff—especially during difficult moments.




No-Kill We are committed to saving the lives of healthy and treatable animals through proactive programs,
Philosophy compassionate care, and strong community partnerships. We do not euthanize animals for space, time,
or convenience, and we ensure humane outcomes when suffering cannot be alleviated.

Full Plan Details: https://docs.google.com/document/d/1CibCUNAyCd8kJSRAIgalkkZ3w8vXyer3/edit



https://docs.google.com/document/d/1CibCUnAyCd8kJSRAlga1kkZ3w8vXyer3/edit

Personnel Committee Meeting Minutes
7/6/26

PRESENT: Lynn Andronis, Chris Danik, Andi Goriesky, Ryan McClaren
e Staffing Levels:
o Ryan has hired 3 caregivers. They will all be available next week.
o Kya has submitted her two week’s notice.

e Review of following job descriptions

o Shelter Manager — completed; Lynn will send final versions to committee.

o Behavioral Animal Care Coordinator — completed; Lynn will send final versions to
committee.

o Shelter Support Specialist — eliminated description and distributed
responsibilities.

o Assistant Manager — reviewed draft; items added; to be reviewed again by
Committee (Lynn to send revisions).

o Fundraising Coordinator’s position — to be discussed at next meeting.

Submitted,

Lynn Andronis

Next meeting is currently scheduled for Monday, 8/3/26, at 12 pm, virtually.



POLICY & BYLAWS COMMITTEE MEETING MINUTES
June 29, 2026, 6:30-8:00pm, Border Grill Negaunee

Attendees: Lynn Andronis, Chris Danik, Leslie Hurst, Brian Hummel, Christine Larson, Linda
Roncaglione

May Minutes - Approved with no changes. The draft was included in the May 27 Board Meeting
packet.

Bylaws Review Project:

The BOD approved the R&R at the May meeting with the following requests, which have been

completed:

o Updated “devises” to “devices” on Page 4 (Article 5.E.)

o Ensured numbering is accurate on Page 9-10 (Article 9.B.), which occurred after accepting
suggested changes via google doc.. We also ensured it is accurate on Page 5 (Article 7).

During a final review of the document, we corrected a few other typos:

o Ad hoc is two words on Page 13 (Article 10.B.)

o Renumbered Articles 12 & 13 to 11 & 12 because Article 11 had been consolidated into
Article 9.

Committee members will review one more time by July 2 and then Leslie will have it posted to

the webpage and drive, and send a copy to Wim (UPAWS attorney).

The committee addressed a comment received regarding the updates made to Article 7.A.,

specifically the term “should”. They confirmed this was the committee’s intent: “should

indicates a recommendation, advice, or expectation while shall indicates a mandatory

obligation or formal intent. Also, the committee’s intent was to identify needed experience

amongst the membership of the BOD but with flexibility to fill board seats without overlooking

desired qualifications stated in this Article.

Other

Chris handed out a draft proposal for a common format & overall organization for all UPAWS
documents, procedures, policies. It was very well received and the committee members will
review individually and the committee will continue to work through this. This will include a
format for tracking updates.

Chris reported that the Finance Committee will continue to review on how to best present
financial information in the annual report. The Finance Committee is gathering examples from
other organizations and will give feedback to this committee.

Board Policies and Procedures Review Project:

3/27/23 Board Approved Updates have been posted to the website (“About Us” - “Board
Reports”) and the new “_Current Policies & Procedures” drive as a pdf. The committee
maintains the google doc version.

Working copy for this committee UPAWS Policies & Procedures 2026 Review

Policies & Procedures Suggestions - no progress, will start next meeting.

Next Meeting Monday, August 3 at Negaunee Border Grill


https://drive.google.com/file/d/14D_YVd-F8hlzuRP_zYgulhTUdyWP9y9i/view?usp=drive_link
https://docs.google.com/document/d/1ZPH94iAV_F6re769R5_snn0h1sawoD0Mobr3y1WUzLc/edit?usp=drive_link
https://docs.google.com/document/d/17AdMyT26eWbnWG9UaO10V0a6wQ183Bw9M5ikW39Fs5g/edit?usp=drive_link

