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UPPER PENINSULA ANIMAL WELFARE SHELTER  

BOARD OF DIRECTORS MEETING  

Wednesday, May 15, 2024 / 6 p.m. / Cliffs-Eagle Mine Community Room  

Mission:   

Our mission is to improve the quality of life and welfare  for 

domestic animals and to provide a safe haven while  finding 

lifelong homes for the animals in our care. We  embrace the 

No Kill* philosophy, seeking to end the  euthanasia of 

healthy and treatable animals. 

Vision:  

A community where there are no homeless, 

neglected or  abused animals, and where everyone 

understands and  practices the level of commitment 

and responsibility that  pet guardianship entails. 

 

Agenda  

1. Call to Order/Attendance  

2. Approval of Agenda  

3. Mission Moment   

4. Public Comment  

5. Approval of Minutes  

a. March 27, 2024 Regular Meeting  

6. Unfinished Business 

a. Memorial Garden  

b. Senate & House Bills - no movement 

7. New Business  

a. Review Annual Report (publish 5/28/24) - work session after meeting 

b. Annual Meeting Tuesday, June 11, 6pm Community Room 

c. Board Meeting dates and deadlines for remainder of 2024 

d. Report & Recommendation from Shelter ManagerRE: MPA Conference  

8. Communications 

a. Marquette County Fairgrounds Property Easement 

b. Large Animal Emergency Rescue Workshop 

9. President’s Report  

10. Treasurer’s Report (motion to accept) - Meeting next week, March/April at June Board Meeting 

11.  Shelter Operations Report(s)  
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a. Report from the Shelter Manager 

b. Stats 

i. March 2024 

ii. April 2024 

12. Committee Reports 

a. Board Development Committee Report (Brian) 

b. Finance Committee Report (Chris)  

c. Fundraising Committee Report (Lynn) - verbal 

d. Strategic Planning Committee Report (Brian) 

e. Personnel Committee Report (Leslie) - report 

f. Policy / Bylaw Committee Report (Leslie) - report 

g. Donor Development (Ad Hoc) (Leslie) - did not meet 

13. Public Comment  

14. Board Comment  

15. Adjournment  

Next Board Meeting Date: TBS 

 

 



 

1 

UPPER PENINSULA ANIMAL WELFARE SHELTER  

BOARD OF DIRECTORS MEETING  

Wednesday, March 27, 2024 / 6 p.m.  
 

Minutes  
 

PRESENT:  Lynn Andronis, Chris Danik, Andi Goriesky, Brian Hummel, Leslie Hurst, Carole Touchinski 
 
ABSENT: None 
 
STAFF:  Sarah Evers, Ann Brownell 
 
GUESTS:  Reva Laituri 
 

1. Call to Order/Attendance:  Meeting was called to order at 6:07 pm. 
 

2. Approval of Agenda:  Motion was made by Chris, seconded by Carole, to approve the Agenda as 
amended to add 6a, 6b and 6c to the agenda under Unfinished Business.  In addition, a Closed 
Session will be added as #15.  Motion passed with unanimous consent.   

 
3. Mission Moment:  Chris believed that bringing back our Awards at Cause For Paws this year was 

a nice thing and expressed his “thanks” to the committee. 
 

4. Public Comment:  Ann reported on the current iteration of the kids’ reading program.  The 
structure of the program is what Ann had wanted it to be for those children who can get “lost in 
the cracks”.  An example was the little boy who was reading to Drifa, a cat who had not been 
eating. The child was so proud that, while he was reading to Drifa, she came out and ate.  The 
mom thanked Ann for bringing him out of his shell and will be coming next time.  It was a great 
experience for the child and the cat.   

 
5. Approval of Minutes:  

a. February 28, 2024 Regular Meeting – Motion was made by Chris, seconded by Andi, to 
accept the minutes as presented.  Motion passed with unanimous consent.    

  
6. Unfinished Business:  

a. House Bill 4980, Senate Bills 0657 and 0658 – Bills are still continuing to work their ways 
through the committees and floor.   

b. Municipal Contracts – Leslie reported that the contracts are continuing to be worked on. 
c. Trademark – Discussion centered around clarification of the previous month’s 

consensus regarding trademarking.  Leslie will introduce Carole to Wim (our attorney) so 
that she (Carole) can move forward since she is the member that consolidated the info 
regarding trademarking and the cost.  

 
7. New Business:  

a. Report & Recommendation from  Finance Committee  RE: Sally’s Fund CDs – Motion was 
made by Lynn, seconded by Carole, to reinvest the two matured $7,000 CDs; one in a 6-
month brokerage CD and the second in a 12-month brokerage CD in our investment 
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account at First Bank.  Motion passed with unanimous consent.   
 

8. Communications: Leslie reported on communication received which will be discussed during our 
closed session.    

 
9. President’s Report: Written report submitted. 

 
10. Treasurer’s Report:  

a. Treasurer’s Report - submitted 
b. January Financials – No questions from the floor.  Motion was made by Lynn, seconded 

by Andi, to approve January financials as presented.  Motion passed with unanimous 
consent.   

c. Feb Financials – No questions from the floor.  Motion was made by Brian, seconded by 
Andi, to approve January financials as presented.  Motion passed with unanimous 
consent.   

 
11. Shelter Operations Report(s):  

a. Report from the Shelter Manager – Written report submitted. Leslie thanked Sarah for 
her follow up on items discussed at our Retreat regarding the counseling rooms, feature 
rooms and retail area.  The next step is to have staff actually utilize the rooms as they 
were initially intended.  Initially, the best use for the counseling rooms would probably 
be for surrenders.   

b. Stats – Written report submitted. Lynn is trying to get a better number for Length of 
Stay, trying to eliminate Foster to Adopt, which radically skews the length. Sarah will 
figure out how to account for horses through Sally’s Fund.  
   

12. Committee Reports: 
a. Board Development Committee Report -  Brian reported that he met with a potential 

board candidate over coffee.   
b. Finance Committee Report -  Written report submitted by Chris.   
c. Fundraising Committee Report – Lynn reported that there was no meeting in March due 

to Cause For Paws planning and executing.  The committee will meet again in April. 
d. Strategic Planning Committee Report – Brian reported that there had been no meeting. 
e. Personnel Committee Report – Leslie reported that this committee met today and no 

report was submitted prior to this meeting.   
f. Policy / Bylaw Committee Report – Leslie reported that the meeting has been 

rescheduled due to conflicts. 
g. Donor Development (Ad Hoc) – Leslie reported that there had been no meeting.  

 
13. Public Comment:  None. 

 
14. Board Comment: None. 

 
15. Closed Session:   

Motion was made by Lynn, seconded by Leslie, to discuss a personnel issue.  Sarah was invited to 
stay.  Motion passed with unanimous consent and Board went into Closed Session at 7:07 pm. 

 
Motion was made by Lynn, seconded by Andi, to move out of closed session.  Motion passed with 
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unanimous consent and Board came out of Closed Session at  8:13 pm.   
 

16. Adjournment:  Motion made by Carole, seconded by Chris to adjourn.  Motion passed with 
unanimous consent.  Meeting adjourned at 8:14 pm. 

 
Respectfully submitted,      Counter-Signed, 
 
________________________________  __________________________________ 
Lynn Andronis, Secretary     Leslie Hurst, President  
 
 
 
 
 
 
 
Next Board Meeting Date: April 24, 2024, 6 p.m. at the Shelter 
 
 



‭Report and Recommendation to the UPAWS Board of Directors‬
‭May 15th, 2024‬

‭Report:‬
‭The 2024 One Voice: Michigan Pet Alliance Conference & Expo on October 9-11 in‬

‭Grand Rapids gathers more than 300 staff, volunteers and advocates from animal welfare‬
‭organizations, shelters and rescues throughout Michigan.The theme of this year’s conference is‬
‭Better Together, as we assemble leaders and visionaries to share the latest research and best‬
‭practices in animal welfare. Breakout tracks include:‬

‭●‬ ‭Unleashing the Potential of People Power: Harness the collective strength, skills‬
‭and potential of the people within your organization to drive positive change and‬
‭promote a sense of community.‬

‭●‬ ‭Nurturing the Health & Well-being of Companion Animals: Take your strategies to‬
‭the next level to promote the physical and emotional health of the animals in your‬
‭care.‬

‭●‬ ‭Enhancing the Lives of Pets in Your Community: Promote responsible pet‬
‭ownership and foster a sense of community to improve the lives of pets outside‬
‭of your organization.‬

‭●‬ ‭Paving the Path to Progressive Animal Welfare Programs: Delve into innovative‬
‭best practices, strategies and methodologies that contribute to the well-being of‬
‭companion animals in your care.‬

‭●‬ ‭Advancing Shelter and Rescue Operations: Improve operations, efficiency and‬
‭effectiveness in the field and within your shelter or rescue.‬

‭●‬ ‭Saving Lives, One Paw at a Time: Explore creative ways to find adopters for‬
‭homeless pets, support pet owners and improve the lives of companion animals.‬

‭There are 6 staff members interested in attending the conference: Sarah, Ann, Ryan, Laura,‬
‭Colin and Kya. Below is the cost breakdown for the 3 day event:‬

‭●‬ ‭Lodging 3 rooms, 2 people per room: $480‬
‭●‬ ‭Conference Registration: $1,170 ( $195/person with early bird discount)‬
‭●‬ ‭Mileage: $800 (2 vehicle)‬
‭●‬ ‭Meals/Food: $720 (per personnel policy, $40/day per person, included in the‬

‭conference is breakfast/lunch Thursday and breakfast Friday)‬
‭●‬ ‭Bridge tolls: $16 (4 crossings)‬

‭Total cost: $3,186‬

‭Recommendation:‬
‭It is my recommendation that UPAWS pays for all 6 interested staff members to attend‬

‭the MPA 2024 One Voice conference. This conference will not only give staff new training and‬
‭information but allow us to network with other shelters, potentially securing new contacts and‬
‭rescue partners. In the 2024 budget, the line item of “Employee Training/Conference” has a‬
‭budget of $4,000. So far this year, no money has been spent out of that account.‬









LARGE ANIMAL EMERGENCY RESCUE WORKSHOP 
 
WORKSHOP DETAILS: 
Instructor: Vicki Schmidt 
- Maine Fire Services Instructor 
- Volunteer firefighter 
- Owner, Troika Drafts 
 
Saturday, June 1st 
9am - 1pm: Lecture at Au Train Township Hall, N7569 Spruce, Au Train 
1pm - 3pm: Hands-on practice at N7789 Ridge Rd, Munising 
 
$25/person: cash, check in advance, Venmo or Paypal 
Space is limited; must RSVP in advance 
Pizza lunch provided by U.P. Sailing Co 
 
This course will familiarize first responders & owners with basic large animal rescue 
techniques. Though the course focuses on horses, it also applies to farm livestock and 
other large animals. Topics include animal behavior during crisis, medical needs 
&  incident response for animals in traumatic events such as trailering accidents, fires, 
trapped on ice, mud rescue, loose and roadway incidents. 
 
Attendees will: 

 Develop a fundamental understanding of animal behavior 
 Understand how accidents & fire impact animal behavior 
 Establish awareness of risks associated with handling farm animals & horses 
 Develop practical skills on handling animals in difficult situations 
 Learn tips on training & preparing large animals to be handled in emergencies  
 Understand steps to reduce emergency stress & trauma to the animal 
 Learn how to use a basic set of LAER resources 
 Learn how to establish LAER resources for fire depts/rescue teams 

 
RSVP via email to info@upsailingco.com or text to 906-202-1020. 
 
Please let me know if you have any questions on the workshop! 
 
 
Kristen & Brian VanWieren 
U.P. Sailing Co 
906-202-1020 
 



 



‭PRESIDENT’S REPORT‬
‭April/May, 2024‬

‭●‬ ‭Iron Range Agency has merged with Tricor (van/trailer insurance), shifted contact to Sarah.‬
‭All insurance should have Shelter Manager (‬‭manager@upaws.org‬‭)‬‭as contact, if needed‬
‭president@upaws.org‬‭as additional. Finance Committee‬‭is adding an addendum that lists all‬
‭insurance coverage and documents are filed on the Shelter Management drive, Insurance‬
‭folder.‬

‭●‬ ‭Reached out to‬‭Anne Giroux, Mqt Co Administrator,‬‭on May 2 regarding municipal contract.‬
‭Marquette County has new civil counsel as of April 1 so we’re waiting on them to respond.‬
‭Sarah provided cost per cat ($41.78/day), dog ($57.95/day), we’ve proposed $25 for both.‬
‭We approved the $25 over a year ago so I would like to proceed with other municipalities but‬
‭if we end up modifying with the county, and the intent was to have a consistent contract, this‬
‭doesn't seem prudent.‬

‭●‬ ‭Continue to work on Neon documentation so we can transition more to staff. Handled some‬
‭account updates & recurring donations schedules. Priority will be donation updates/recurring‬
‭schedules with Sarah.‬

‭●‬ ‭No progress on gathering feedback from veterinarians we work with re: HB 4980‬
‭(telehealth).‬

‭●‬ ‭Personnel is focused on Sarah’s probationary review (see Personnel Committee report).‬
‭Proposed Personnel Policy updates will not be ready until June or July Board meeting.‬

‭●‬ ‭Working with Master Gardener Linda Roncaglione on overall layout and work needed in the‬
‭Memorial Garden. Linda is gathering several quotes for path work which will be presented‬
‭as an R & R. I’m finalizing several orders and reconciling some old orders that may not have‬
‭been handled. Work continues with updating pricing, products & needed lead times to‬
‭update the website (target mid-June).‬

‭●‬ ‭Marquette County Fairgrounds easement discussions & research.‬

‭Respectfully submitted,‬

‭Leslie Hurst‬
‭UPAWS Board President‬

mailto:manager@upaws.org
mailto:president@upaws.org


‭April/May Shelter Update‬

‭●‬ ‭The new dishwasher was purchased and installed by Hometown Appliance. It is working‬
‭perfectly and the staff are very happy- dishes take half the time now!‬

‭●‬ ‭The spring solicitation letter was done by Ann and it is arriving in people’s homes this‬
‭month. It is a very nice, short and sweet letter that I think people will appreciate and‬
‭hopefully donate big‬

‭●‬ ‭The first Bissell Adoption Event took place from May 1-15th. Adoptions for dogs and cats‬
‭ranged from $0-$50 and we will receive $50 for each adoption. Small animals were not‬
‭included but we did our own “special pricing” to coincide with the event because we have‬
‭so many baby rabbits looking for homes‬

‭●‬ ‭Ann and I prepared the Annual Report this year. Thanks Ann for your help- it was greatly‬
‭appreciated considering this was my first time putting together that particular report‬

‭●‬ ‭The counseling rooms are officially being used as once intended. They are great for‬
‭animal surrenders, it gives them a safe space to fill out paperwork and allows the staff to‬
‭get the most information as possible about that animal‬

‭●‬ ‭The maintenance room was cleaned out and repurposed for a storage room. It now‬
‭contains extra carriers, all cleaning supplies and other odd and ends things from L‬
‭storage‬

‭●‬ ‭L storage also go a mini makeover with some organizing and rearranging to make better‬
‭use out of that room‬

‭●‬ ‭The May staff meeting is scheduled for Tuesday, May 21st‬
‭●‬ ‭The new staff was on boarded with the Fear Free Shelter training course so the entire‬

‭building is now Shelter Fear Free certified‬
‭●‬ ‭Spring maintenance can finally be completed in and around the building now that the‬

‭snow is gone‬
‭●‬ ‭Lots of work is being done to revamp the Paws Park and there is a plan to do a big‬

‭media push to get the park back into peoples mind when things are finalized.‬

‭Sarah Evers, LVT‬
‭Shelter Manager‬



March 2024 DOGS CATS OTHER TOTAL
In Shelter 8 38 13 59
In Foster 28 0 in true foster 36 0 in true foster 0 64

TOTAL Beginning Count 36 74 13 123
INTAKE DOGS PUPS <5 mos. CATS KITS <5 mos. OTHER TOTAL YTD

Owner Surrender 12 0 30 4 5 51 144
Returned Adoption 4 0 1 0 0 5 11
Stray (from Police, Public and Shelter Pickup) 12 0 9 6 6 33 75
Born in Care 0 0 0 0 5 5 5
Transferred from Other Shelters 2 3 0 0 0 5 47
Special Hold/Service In 0 0 0 0 0 0 3
Seized/Custody (Cruelty & Neglect) 0 0 0 0 0 0 0
Total Intakes 30 3 40 10 16 99 285

OUTCOMES
Adoptions (shelter, foster home or special event) 19 0 50 1 7 77 259

Total Adoptions YTD 63 0 150 28 18 259
Returned to Owner 11 0 1 0 0 12 29
Transferred to Rescue Groups/Shelters 0 0 0 0 0 0 8

Total Live Outcomes 30 0 51 1 7 89 296

EUTHANIZED/DEATHS/MISSING/STOLEN
Dangerous 0 0 0 0 0 0 0
Dying 1 0 0 0 0 0 0
          Animal's Name and Reason Melosa-Dying

     TOTAL ANIMALS EUTHANIZED 1 0 0 0 0 1 3

Died at shelter/foster home - Unknown 0 0 1 0 0 1 4
Missing/Stolen/Escaped 0 0 0 0 0 0 0
          Animal's Name and Reason Gabriel - DOA

Total Euth/Died/Other Outcomes 1 0 1 0 0 2 7
In Shelter 9 37 19 65
In Foster 29 0-true foster 34 0 true foster 3 66

TOTAL Ending Count (per formula) 38 71 22 131
TOTAL Ending Count (per report) 38 71 22 131

SAVE RATE (Intake- Euthanasia Outcome)/Intake 99.0% 98.9%
ASPCA Live Release Rate (Live Outcomes/ Intake) 89.9% 103.9%

OTHER INFO Dogs Cats
Avg. Length of Stay 42.5 52.7
Monthly Return Rate (returns/adoptions) 21% 2%



March 2024 - CLINIC SERVICES DOGS CATS OTHER TOTAL YTD
Owner Requested Euthanasia 0 0 0 0 0
Bite Hold (for Owner) 0 0 0 0 0
Spay/Day 0 0 0 0 24
Community Spay/Neuter (Spay It Forward) 0 0 0 0 2
Microchipping 0 0 0 0 7
Domestic Violence 0 0 0 0 0
Pending Investigation 0 0 0 0 0
Boarding 0 0 0 0 0
Dog Park Permits 6 0 0 6 15
Service - Home 2 Home 4 0 0 4 4
Service - Nailtrims 14 15 5 34 80
Service - Dog Licenses 3 0 0 3 3
Service - Cremation Services 0 0 0 3 8

Total 27 15 5 50 143



April 2024 DOGS CATS OTHER TOTAL
In Shelter 9 37 19 65
In Foster 29 0 in true foster 34 0 in true foster 3 66

TOTAL Beginning Count 38 71 22 131
INTAKE DOGS PUPS <5 mos. CATS KITS <5 mos. OTHER TOTAL YTD

Owner Surrender 12 8 18 14 1 53 146
Returned Adoption 2 0 1 0 0 3 9
Stray (from Police, Public and Shelter Pickup) 12 0 7 0 0 19 61
Born in Care 0 0 0 5 0 5 5
Transferred from Other Shelters 0 0 4 0 0 4 46
Special Hold/Service In 2 0 0 0 0 2 5
Seized/Custody (Cruelty & Neglect) 0 0 0 0 0 0 0
Total Intakes 28 8 30 19 1 86 272

OUTCOMES
Adoptions (shelter, foster home or special event) 22 0 44 3 1 70 252

Total Adoptions YTD 66 0 144 30 12 252
Returned to Owner 7 0 3 0 0 10 27
Transferred to Rescue Groups/Shelters 0 0 0 0 0 0 8

Total Live Outcomes 29 0 47 3 1 80 287

EUTHANIZED/DEATHS/MISSING/STOLEN
Dangerous 0 0 0 0 0 0 0
Dying 0 0 1 0 0 0 0
          Animal's Name and Reason Myla-severe 

medical

     TOTAL ANIMALS EUTHANIZED 0 0 1 0 0 1 3

Died at shelter/foster home - Unknown 0 0 0 0 0 0 3
Missing/Stolen/Escaped 0 0 0 0 0 0 0
          Animal's Name and Reason
Total Euth/Died/Other Outcomes 0 0 1 0 0 1 6

In Shelter 12 42 19 73
In Foster 33 0-true foster 27 0 true foster 3 63

TOTAL Ending Count (per formula) 45 69 22 136
TOTAL Ending Count (per report) 45 69 22 136

SAVE RATE (Intake- Euthanasia Outcome)/Intake 98.8% 98.9%
ASPCA Live Release Rate (Live Outcomes/ Intake) 93.0% 105.5%

OTHER INFO Dogs Cats
Avg. Length of Stay 49.1 98
Monthly Return Rate (returns/adoptions) 9% 2%



April 2024 - CLINIC SERVICES DOGS CATS OTHER TOTAL YTD
Owner Requested Euthanasia 0 0 0 0 0
Bite Hold (for Owner) 0 0 0 0 0
Spay/Day 0 0 0 0 24
Community Spay/Neuter (Spay It Forward) 2 1 0 3 5
Microchipping 0 1 0 1 8
Domestic Violence 2 0 0 2 2
Pending Investigation 0 0 0 0 0
Boarding 0 0 0 0 0
Dog Park Permits 0 0 0 0 15
Service - Home 2 Home 1 0 0 1 5
Service - Nailtrims 7 6 0 13 93
Service - Dog Licenses 1 0 0 1 4
Service - Cremation Services 0 0 0 3 11

Total 13 8 0 24 167



‭Personnel Committee Meeting‬
‭May 9, 2024 5-6:30pm UPAWS Back Office‬

‭Present:‬‭Lynn Andronis, Chris Danik, Leslie Hurst‬

‭Absent:‬‭Deb Lamere (excused)‬

‭Shelter Manager Probationary (6-month) Review:‬
‭●‬ ‭Discussed process and difference from the annual review.‬
‭●‬ ‭We will use the same feedback questions for everyone (staff, Sarah, board, volunteers),‬

‭different google forms to manage directions & audience using president account.‬
‭●‬ ‭Personnel will consolidate and give a summary of performance for each question (May‬

‭16).‬
‭●‬ ‭Review SM job description and create high level goals for each category (Lynn create,‬

‭we review), this will be the basis for annual review.‬
‭●‬ ‭Use Appendix K for annual review but first review it to make sure it aligns with SM job‬

‭description & goals.‬
‭●‬ ‭Annual review will include setting SMART goals for next year.‬

‭Respectfully submitted‬

‭Leslie Hurst‬
‭Board President - Chair of Personnel Committee‬



‭POLICY & BYLAWS COMMITTEE‬

‭Date:‬ ‭April 18, 2024‬

‭Members Present:‬‭Brian Hummel, Leslie Hurst (chair),‬‭Linda Rongalione‬

‭Members Absent‬‭(work conflicts):‬‭Carole Touchinski‬‭& Stephanie‬‭Carlson-Ballone‬

‭Review of Completed SOPs - Misc Items‬

‭●‬ ‭Discussed that our role in the review process is to verify the SOP adheres to UPAWS‬
‭mission, vision and policies. We noticed grammatically and style inconsistencies and‬
‭would like to offer suggestions for this as well. Leslie will follow up with Sarah.‬

‭●‬ ‭The Community Services document was reviewed. Leslie will send it to Sarah and review‬
‭with her. We will clarify the process (how to implement/training, when to implement,‬
‭review/oversight, maintenance).‬

‭●‬ ‭The following were on the agenda but were not reviewed, we will at the next meeting:‬
‭○‬ ‭Cremation Service‬
‭○‬ ‭Hold Policy‬‭(or Procedure?)‬
‭○‬ ‭Lost and Found Animals‬
‭○‬ ‭Meet and Greet Release Form‬
‭○‬ ‭Declawing Adoption Policy‬‭(this should be moved to‬‭this committee/Board)‬
‭○‬ ‭Declawing Adoption Contract language‬

‭New Items & Running List‬

‭●‬ ‭Quick discussion on tracking items the committee needs to address. The agenda‬
‭included personnel agenda items from 2022,  that we’ll create a log of items to address.‬
‭As items are brought forward, we’ll determine if we should address, add to log and‬
‭prioritize.‬

‭- Determine if they should be added to Running List:‬

‭●‬ ‭Do we need a Security Camera Use Policy‬
‭●‬ ‭UPAWS Awards - Add to Board Policies and Procedures. Use Reva’s and Lynn’s‬

‭documentation along with what we learned in 2024.‬
‭●‬ ‭CC information & PCI Policy - do not send in emails, what about on solicitation and‬

‭newsletter donation forms‬

‭Running List - Assign for research:‬
‭●‬ ‭UPAWS Policies - One Document/Policy with Chapters or Sections so they are all in one‬

‭place. See what other organizations do. Should have the same format, etc.‬
‭●‬ ‭Version history. Suggestion from Jill on Finance to archive old versions, have a cover‬

‭sheet with effective dates, could provide a summary of changes‬
‭●‬ ‭Sept Board Meeting: Julie offered a suggestion to add a statement regarding “Fear Free”‬

‭and “Force Free” training as opposed to “balanced” training to our mission. She stressed‬



‭the need to inform the public about the different training methods. Currently, Fear Free is‬
‭utilized at UPAWS but is not formally discussed in our SOPs.‬

‭●‬ ‭Contract signing authority - part of Finance Policy revisions.‬
‭●‬ ‭Record Retention Policy‬
‭●‬ ‭Operational Audits - make sure these are done periodically, does it need to be added‬

‭●‬ ‭Personnel files-President/Personnel Chair‬
‭●‬ ‭Fundraising budgets-Fundraising Chair‬
‭●‬ ‭Accounts Payable, Accounts Receivable Files-Treasurer‬
‭●‬ ‭Payroll-Treasurer‬

‭2022 Items to Review and Determine Disposition (delete or add to running list)‬

‭●‬ ‭Discussion on “procedure” versus “policy”, including oversight and approval process, role‬
‭of the Board and role of the Policy/Bylaw Committee.‬

‭●‬ ‭Board Committee Chairs and membership: Committee agreed that any employees of‬
‭UPAWS would not be eligible to serve on the Personnel Committee. Revise language for‬
‭Board Development and Finance as far as Chair requirements.‬

‭●‬ ‭Discussion on revisions to the Board Policy 4.0 Board of Directors Financial Oversight.‬
‭Committee agreed to add draft language related to procurement and purchasing,‬
‭signatory  on contracts, dollar threshold for Board approval process, and Board reporting‬
‭process. Need to ensure consistency and prevent overlap with the existing Finance‬
‭policies.‬

‭●‬ ‭Committee agreed that Board Policy 4.0 Financial Oversight and Board Policy 10.0‬
‭Board  Appointed Committees will be edited, and revised drafts presented at the next‬
‭Policy/Bylaw Committee meeting for review prior to presentation to the Board.‬

‭Next Meeting:‬‭May 8th (Brian needs google meet).‬ ‭2nd Wed of month, 6-7:30pm.‬



‭POLICY & BYLAWS COMMITTEE‬

‭Date:‬ ‭May 8, 2024‬

‭Members Present:‬‭Brian Hummel, Leslie Hurst (chair),‬‭Linda Rongalione‬

‭Members Absent‬‭:‬‭Stephanie‬‭Carlson-Ballone (work conflict)‬

‭●‬ ‭Reviewed April Minutes‬

‭●‬ ‭Created Work Log (see attached)‬

‭●‬ ‭Need digital copies of last red-lined documents. Linda has hardcopy, Leslie will ask Lynn‬

‭if she has.‬

‭●‬ ‭Will meet the 2nd Wed of each month indefinitely.‬

‭●‬ ‭Next Meeting‬‭Wednesday, June 12, 2024 6pm-7:30pm, UPAWS Community Room‬



Policy & Bylaws Work Log

15/15/2024

Task Identified Date Target Date Priority Status Comments
SOP Review
  Community Services 4/18/24 5/8/24 1 In Process
  Cremation Service
  Hold Policy

Record Retention Policy 5/8/24
Security Camera Policy
Community Awards Policy Where did it use to be?
CC/PCI Policy What do we currently have, Finance Policy or Where?
Privacy Notice Approved 4/25/22, posted on upaws.org under "About Us"
Fear Free, Force Free in Mission Vs. Balanced. We are fear free but it's not stated in SOPs, etc. 
Operational Audits Incorporte into current board officer description duties
  Personnel files-President/Personnel Chair
  Fundraising budgets-Fundraising Chair Fundraising Policy/Guidelines
  Accounts Payable, Accounts Receivable Files-Treasurer
  Payroll-Treasurer

Review Bylaws & Board Policies

For overlap, consistency, discussion on “procedure” versus “policy”,
including oversight and approval process, role  of the Board and role of
the Policy/Bylaw Committee.  Standardized Policy, Procedure formats,
include how to version, one document with chapters for entire organize
Board Committee Chairs and membership: Committee agreed that any
employees of UPAWS would not be eligible to serve on the Personnel
Committee. Revise language for Board Development and Finance as
far as Chair requirements.
Committee agreed that Board Policy 4.0 Financial Oversight and
Board Policy 10.0 Board Appointed Committees will be edited, and
revised drafts presented at the next Policy/Bylaw Committee meeting
for review prior to presentation to the Board.
Need to reconcile last R&R with last document update.


