UPPER PENINSULA ANIMAL WELFARE SHELTER
BOARD OF DIRECTORS MEETING
Monday, May 22, 2023 / 6 p.m. / Cliffs-Eagle Mine Community Room

Mission: Vision:

A community where there are no homeless,
neglected or abused animals, and where everyon
understands and practices the level of commitmen

and responsibility that pet guardianship entails.

Our mission is to improve the quality of life and welfare foi
domestic animals and to provide a safe haven while findin
lifelong homes for the animals in our care. We embrace th
No Kill* philosophy, seeking to end the euthanasia of
healthy and treatable animals.

Agenda
1. Call to Order/Attendance

2. Approval of Agenda
3. Mission Moment
4. Public Comment

5. Approval of Minutes
a. April 24,2023 Regular Meeting
b. 2023 E-Vote Results Approving Swick Best Option for Boiler Valve Replacement

6. Unfinished Business
a. Report & Recommendation from Vet Center Committee RE: Surgical Table
i.  Find out the turnaround time on the delivery of the table from the order date
ii.  Find out a tentative schedule of vets willing to perform surgeries
b. Annual Report - Draft complete exceptfor& E}lu $Z } & }( ]J]E S} E-_

7. New Business
a. Report & Recommendation from Board Development Interim Committee RE: Appointment of
Carole Touchinski to the Board of Directors
b. Report & Recommendations from Board President RE: Volunteers
c. Report & Recommendation from Board President RE: Shelter Hours
d. Report & Recommendation from Board President RE: Staff Training

8. Communications
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a. Treasurer's Report
b. April 2023 Financials



11. Shelter Operations Report(s)
a. Operations Report
b. Stats

12. Committee Reports
a. Board Development Committee Report (Lynn) - written
b. Finance Committee Report (Chris) - written
c. Fundraising Committee Report (Lynn) - written
d. Strategic Planning Committee Report (Brian) - verbal
e. Personnel Committee Report (Leslie) - written
f. Policy / Bylaw Committee Report (Brian) - did not meet
g. Donor Development (Ad Hoc) (Leslie) - did not meet

13. Public Comment

14. Board Comment

16. Closed Session - Personnel Discussion
17. Adjournment

Next Board Meeting Date: June 26, 2023, 6 p.m. at the Shelter



UPPER PENINSULA ANIMAL WELFARE SHELTER
BOARD OF DIRECTORS MEETING
Monday, April 24, 2023
Cliffs-Eagle Mine Community Room

PRESENT: Lynn Andronis, Chris Danik, Brian Hummel, Leslie Hurst, Hailey
Kimball-Dexter

ABSENT:

STAFF: Ann Brownell, Julie Mahan, Adda Lamon, Laura Rochefort
GUESTS: Reva Laituri, Carole Touchinski

1. Call to Order/Attendance: Meeting called to order at 6:04 p.m.

2. Approval of Agenda: LeVOLH SURSRVHG WR DGG D 7UHDVXUHUYV ¢t
Review (they were included in the public packet, but not listed on the agenda). Lynn made

a motion to accept the agenda with those amendments. Hailey seconded. Motion to accept

agenda passed unanimously.

3. Mission Moment: Leslie said that our coordinator Hayley received a thank you from
%UXLVHUTY QHZ IDPLO\ WKD QN lagéd WKndm¥ v OhidrlieBridwh\ KDY H FK

4. Public Comment: None.

5. Approval of Minutes:

a. March 27, 2023 Regular Meeting
X Lynn said that two guests were not included in the Present list, Linda
Roncaglione and Tom Brecheisen
X Brian made a motion to approve the meeting minutes with that change, Lynn
seconded, motion passed unanimously.
b. March 27,2023 Closed Meeting
X Lynn made a motion to accept the closed session minutes, Chris seconded,
motion passed unanimously.

6. Unfinished Business:
a. Report & Recommendation from Municipal Contract Ad-Hoc Committee RE:
Municipal Contract Template
x Chris made a motion to accept the report and recommendation. Seconded by
Brian. Motion passed unanimously.
x The Board discussed how the contract will be presented to the municipalities.

7. New Business:
a. Report & Recommendation from Vet Center Committee RE: Surgical Table




X There was discussion amongst the Board about what happened to the
surgical table we bought last year. Laura said that we still have it, but it is too
small for use in performing spay/neuters. She noted it can be used as a
gurney and possibly for dental procedures. Dr. Jandron approved the table
that is being recommended. There was discussion amongst the Board about
the size of the proposed table, if it fits in the room/through the doors, etc.
Laura believes it would fit. Leslie asked if it would make a difference if we
waited to purchase this.

X Hailey asked if there was a use case for the surgeries to see if it would be a
cost savings to have surgeries performed here. Lynn said that it is not
necessarily a monetary justification, it is less stress on the animals and the
staff to have them performed here. Hailey said she would like to see a
commitment from the vets that they are willing to do a certain number of
surgeries at the UPAWS shelter on certain days so we can make sure this is
a worthwhile investment. Lynn.also said it would be a shame to purchase
the table and have it collect dust. Laura said she believes the vets at Stuga
and Negaunee would volunteer, likely Dr. Jandron and Dr. Stevens-Brown,
and others might as well.

X Lynn asked what is the impetus of purchasing this now, Laura said there is
not a huge rush right now, but that we will need it at some point.

X Hailey made a motion to table to R&R and to ask the ad hoc committee to
find out the turnaround time on the delivery of the table from the order date
and to find out a tentative schedule of vets willing to perform surgeries. Brian
seconded. Motion passed unanimously:

b. Report & Recommendation from Vet Center Committee RE: Snap Testing Service

X Leslie requested that there be an SOP for the Snap Testing. There was
discussion amongst the Board regarding what we would require for financial
need and hardship, whether local vets would accept the testing we
performed to provide treatment, what costs would be incurred, etc.

x Chris made a motion to accept the R&R, Brian seconded, motion passed by
majority.

c. Annual Meeting - Per Bylaws, 2nd Tuesday of June (13th), need to set time and
place.

x Leslie suggested 6pm in the Community Room.
x Everyone agreed that the annual meeting will be held at 6 pm on June 13"
in the Community Room.

8. Communications: None.

9. 3UHVL GHOQ WIledlibgd iR atal report and will include the written report in next
PRQWKTV PHHWLQJ
X Leslie said that the audited financials are up to date in GuideStar. Leslie said she
thinks it really helps us as a non-profit. We are at the gold level in GuideStar. When
we adopt a strategic plan, we will become platinum. Going forward, we should review
GuideStar every year and keep it up to date.
X Leslie talked about the memorial and issues with the memorial tiles looking different




now that we have gone with a different company. There is a donor who was not
happy with the memorial tile they got becauseit GRHVQTW ORRN OLNH
going to see if the new company can do some experimenting to make them look
more like the current ones.

X Leslie is signing checks at least once per week.

X We firmed up our platinum partners for the year, we have three.

10 7UHDVXUHUYY 5HSRUW
a. 7TUHDVXUHUYV 5HSRUW
" Chris wanted to clarify that his notes under the Statement of Financial Position
are more relevant to the full quarter than to March.
" Leslie noted that we have had HVAC and electrical issues, the building is a
few years old now, we are starting to see an increase in maintenance costs.
b. March 2023 Financials
” Lynn made a motion to accept.the March financials as presented, seconded
by Brian, motion passed unanimously.
c. 2023 Q1 Review
" Laura asked a question about the fundraisers being at $0, Chris said that is
EHFDXVH WKH\ KDYHQITW KDSSHQHG \HW
" Laura asked about community spay and neuter being over budget, Chris said
that the budget was based on last year and we had talked at a prior meeting
about how we were not doing as much of this as we wanted last year. He
noted that the revenue would also be up.

11. Shelter Operations Report(s):
a. Shelter Operations Report
" Leslie thanked Ann for pulling it together, Ann noted that Laura, Ryan, and
Hayley helped.
b. Stats

12. Committee Reports:

a. Board Development Committee Report (Lynn) +Lynn said that with the resignation
of the members of Board Development, there is only Lynn and we are required to
have 4 members on a Committee. There was an open application that she wanted
to resolve. Leslie and Lynn met with Carole, she is here tonight and did a shelter tour
prior to the meeting. Lynn asked that the Board stay and serve as the Board
Development Committee. Lynn also had a volunteer application that Ann had
forwarded to her that indicated that the potential volunteer was willing to serve on
the Board. Lynn needs to review the Exit Interview and the Board Evaluation forms.
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said that she had volunteered to serve on Board Development.

b. Finance Committee Report (Chris) *Lynn said that Chris has Leslie listed as ex
officio, but she is there as President. Chris said he had her listed that way because
of the bylaws.

c. Fundraising Committee Report (Lynn) tFundraising did not meet. They are moving
forward with Tee up for Tails. Cause for Paws has been moved to October 28th. We
are having food, not hors d'oeuvres.



d. Strategic Planning Committee Report (Brian) £No meeting.

e. Personnel Committee Report (Leslie) = No formal meeting, but lots of emall
exchanges. The shelter manager position was posted today. We are going to review
the salary range for the shelter manager position and we are actively working on
hiring another caregiver. There is work being done to make sure forms are up to
date, consistent, and accurate. Leslie has been doing exit interviews and surveys
with employees who have departed. We are reviewing the job descriptions because
without an ED, different positions have assumed different duties, and we are doing
wage analyses as well. We are looking at volunteers to make sure we are
supplementing where needed.

f. Policy / Bylaw Committee Report (Brian) £No meeting

g. Donor Development (Ad Hoc) (Leslie) - Did-not meet. Leslie is going to pull the
committee together because we used to have an ED who was working on donor
development, but we need to make this a priority and figure out how we can get this
done.

13. Public Comment: Julie had a question regarding caregivers. She asked if we would
be reviewing the SOPs that she had created 3 years ago for cleaning procedures, etc.
Leslie said that Hayley has been working on draft SOPs and the longtime caregivers will
be consulted on the SOPs before they are adopted.

14. Board Comment: None.

15. Adjournment:. .Lynn moved to adjourn, Chris seconded, motion approved
unanimously. Meeting adjourned at 7:55 p.m.

Respectfully submitted,

Hailey Kimball-Dexter, Secretary Leslie Hurst, President

Next Board Meeting Date: May 22, 2023, 6pm at the Shelter
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5HSRW 5HFRP P HQGDWRQWR WH83%: 6 ¥RDUGRI ' LWHRRW/

5 HOWIMQI 9RXQWHU2 SSRUMQUHY
0D\

| HVOH + XUMW8B 3$: 6 %RDUG 3 UMVIGHQMUHFRP P HQGV WH IRTRZ 1Q) YROQMHURSSRWMQUAY EH
IXUKHULQYHVM DIMG DQG P SBP HQMG 7KLY Z OD@IVIDM VRP H Rl WH AW RQ A DQG D@Z 1RU
P RUH FRP P XQW LQYROHP HQW

0 LVFHEIDQHRXV &KRUHV
" 7KHVH Z HIH QVFRQIQXHG GXUQJ &2 9,

6 RP H P LJKWRWEH QHHGHG Z W D 0 DIQMCDGRH SHYRQ RQWBI EXVWKH. FRX@G \ALD)
VXSSBP HOMUHHQJ XS WP H IRURKHUSURMPN RUZ KHQ KH LV R
$QQ  &RMUHVIHZ MP V DQG P DNH GHMP ICDIRQ

» 8 SGDM ERDUG LQ KDX@ D\

" 8 SADWM SURFHGXUHV DQG KDQEERRN DV QHHGHG

' RJ : DOLQ
7 &RQEPMG , QUXUDQFH DQG VWY DBZ HG

7KH SRIE. GRHV FRYHMINQ) GRIV RQZ DDV DV BQJ DV\WH DUH RQ D BDVK DQG XQGHU
QUHPSK\ VIEDOFROARCR! D YROQMHUHP SB\ HH 3 GDVH QRM \WH SRTIF. FRYHDIH
H FOGHV DQ. FOIP V IQMUHV \R HP SB\ HHV RUYROIQMHWY R 83$: 6 7KH FRYHIDIH Z RXG
RQD DSSO \RDQ & SDWV QRAHDWG R 8 3$: 6 @H D SRIMQNDIDGRSWU 1 R FRYHUIDIH
H MW IRUDQ DQP DAXQQQ) DADUH / HDVK DQG QUHPWEK\ VIEDCFRQRRQY WHTXILHG
DQ P H DQYP DY DUH RAMCGH Rl DQ HFRVHG DUHD & RYHIDI H H FOGHV IRAMUKRP HV DQG
DGRSWRQKRP HV 1 RRII SUHP IVHV FRYHIDJH IRUDQ. DQP DOXQGHUD IRWMUDI UHHP HQARU
DERSMIRQ $Q DQYP DAGHHP HG GDQIHURXV YIFIRXV UDRIYH RUZ W DQ. VRWAR MM KIMRY
P XWEH P X] ] BIG DAD@IP HV Z KHQ Z MW D SRIMQIDADGRSWMUYIMARU
9 ROQMHY DUH QRAVFRYHUHG B\ RXUTELDV IQVXIDQRH \WH. WL Q DQ DI UHHP HQW
DANQRZ BIG) 1QJ \KLY
6 SHFLE WDIQIQ) UHTXILHG

8 SCDWM SURFHGXUH DQG KDQGERRN DV GHHGHG
" $G+RFIJRXSR $QQ &RRECDRUSE* / HVIH DQG RURKHUERDUG P HP EHU

1RMVIRP &&+6 , KDYHDFRS\ R WHUKDQGEERRN

7KHUGRJ Z DOIQ) SURIWDP 1V SUAM/ VWDLIKWRZ DU QR VSHALIE WDIQQ) 7KH X\ H\RQV R
XQYHYAW VXGHQWV DQG Z W VXK D VP DDABII FDQQRAGR WDIQQ) 3 HRSGIVIQD GRJ Z DOIQ)
IRP  Z WK VSHALE XN DQGWDLY ' RIV\WDWP D EH TXHVIRCDE®! Z W QHZ SHRSG! RURWHU
@RIV DU P X] ] B WDIQHG IRUZ DOV 7KH DUH\RG Z KHH VR JR UMD \KH. DUH QHYHUWR P HHW
RWHUGRIV RQWH WD DQG KRZ \R KRG \WH BDVK FRUHA® 7KH DOR UHD® HQFRXUDI H SHRSO
\R WON-P Z KDWKH FDQ DQG FDQWKDQGBE! || \WH EWHDN XBV DQG SXWEHRSG!I RURKHUGRIV 1Q
QI HUWH DHGRH 1 R VHFRQG FKDQRHV EHFDXVH R WH @MEIOY $Q RHXQGHU  KDVR
KDYH D SDHOMJIQD IRP $Q RHXQGHU  VQWDEBRZ HG \R KRG \WH GDVK RUEH KHUH Z MBRXVD
SDUHQAI XDWEDQ Z W \WHP DAD@IP HY 7KH KDYH DMVIGH GRRUIRUGR] Z DOHWY ' XUQJ FRYIG DQG
HYHQQRZ SHRSGI JHWKH GRIV IURP IQUGH \WH RIIIEH DUHD DQG RXVKH | URQAERRU EX\WZ H DUA



JHWID EDANWR XVIQJ \WH GRJ Z DOLQ) GRRU MWIZ DMEY) IRURXUQHZ. GRRUEHD 7 KH VIGH GRRULY
DZ D\ VENHG 3 HRS®! KDYH R FRP H1Q VJQIQ JR RXVIR WDWERRU UQ) WH EHODQG WH J HVKH
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Operations Report Mayl 9, 2023

X Volunteers & Fosters:

o NMU students volunteers have leftsome returning in Fall

o In need oftwo morning volunteer shif t Fridays Mondays and every other Tuesd&jyso,our NMU filer is gone for
the summer, in need of a filer; | have contactd®T County RSVP (Retired Senior Volunteer Program).

o Looking for fosters for dogand one catLaura has details.

X Big Surgery Day

(o]

Laura Rochefort, UPAWS Vet Tech Assistant, drdage number of our cats up north for spay and neuters

X Maintenance

(o]

enclosed documents on Google Drive

X Bissell Empty the Shelters Results

0]
0]

May 1-15 event
16 dogs and 18 cats adopted through the Bissell Program, Empty the Shelters

X Transferdetween May 1- 19

0]
0]

X Media:

0]
0]

Elevenincoming(10 puppies and 1 adult dog from a trade)
Four dogs outgoing

TV6, ABC10, TViBissell Empty the Shelters stories
Q-107 Pet of Week, ABC10 Pet of the Week, Radio Results Pet of the Week.

x Community Outreach Events

(0]

Home Based Business Bazaar Westwood Mall Agtilt2@ossed $802 in retail sales.

X Grants and Other

(0]

(0]

0

(0]

Applied and was chosen for the 2023 Beth Millner Nonpfefihdraiser Jewelry Program Recipiekd.a local
business, Beth Miller Jewelry is dedicated to supporting the people and organizations of the Upper Peninsula of
Michigan, making them an ideal partner for us at UPAWS. Customers can directly contribute tekilsimelter
when they purchase the special pendant jewelignfrBeth Millner JewelryThe launch will be Giving Tuesday and
go through 2024.
Applied for the following grants:

f Petfinder Cat Enrichment Gra(dpplied for Kitty Kasa Duro Pro Cube Containment Hidey Beds

and Kasa highoft sided beds)

f 2023 Trolli's Dynaio Duo Granfto support adoption of small animals)

f 2023 Bar Dog Operation Gragaippliedfor disirfecting products)
Publications completed finalizing this upcoming week.

f Pet Gazette

f Annual Report
Platinum Banner ordered

SubmittedMay 19, 2023

AnnBrownell
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83%:6 )LQDQFH &RPPLWWHH OLQXWHYV

OHHWLQJ 'DWH 7KXWUVW® R\ DW SP
OHHWLQJ /RFDWLRQ *RRJOH OHHW

SUHVHOWE KW' DAN &KDIU - 0K RP S\WWQ &R®I =\ EXW/ HVIH + XUAWV( [ 2 IIIHR
([PWG ' DBl' HWJ

1HZ YXVIQHW
" BHYIHZ $SUO ) IODQFIDOE HSRUN 7KH FRP P IWWH UHYLHZ HG \WH $ SUO
) LODQFIDCUHSRW Z MY QR VLI QUIEDQATXHWIRQY RUGRMV \WZ DV P RYHG E\ - L@DQG
VHFRQGE\ &R®I\R UHFRP P HQG WDVWKH %RDUG RI ' LLHFVRWY/ DSSURYH WH ) HELKDU
ILODQFLDOUHSRUN7 KH P RARQ SDVWHG XQDQIP RXVO

2 @ YXVIQHW
" _OMIP &ROADFWG YRRNNHHSHU &3$ &KUY UHSRWAMG \KDVWKH 5 HTXHWWRUS URSRVDY
5)3 ZDVVHOAR MV GFDALP V DQG UHVSRQUMHY DIH GXHE\ - XQH QG 2 QH KDV DOHDG
UHVSRQGHG Z W TXHWIRQY

((QGRZ P HOW XQG 8 SGDWV 3 HQAQJ G DAFRXQVHAHYIEHZ

") IQDQFIDAB RAF 5 HYIVIRQV 1 R IXWKWHUXSCDWY DVWKLY WP H

6 SHELDOS VWL QP HOWB D,/ HV@H DVNHG \WH FRP P IWWkH \R GVFX\W VSHADODWAI QP HQW
SD\ IRUBAI \KDWKDYH SIENHG XS GXAV 1Q \WH DEVHQFH Rl D 6 KHEBMUO DQDUHU $ 1WU
UHYLHZ LQ) \WH UHTXHWAR\ / HV@H WH FRP P Wi QVEX\WHG DARFDIT) XS R IRUWLY
SXISRVH 7 KH MVMEDMRQ 1Q WH EXGI HWDUH WH XQUSHQAZ DI HV IRUMH YDFDQW] [ HRX\WYH
' IWHPRUSRVMRQ ,\WZ DV P RYHGE\ &R®! DQG VHFRQGHG E\ - LAWR UHFRP P HQG R \WH

ERDUG WDWKS \R EH VSHQWRQ VSHFIDCDWLI QP HOWED\ Z I GIMAEXWRQ \R
FRP HDV DUHFRP P HQGDMRQ ILIRP WH 3 HWRQQHO&.RP P IWYH 7KH P RARQ SDWHG
XQDQIP RXVO

7TKHP H\WCY ZDVDARXWWHGDW  SP

THW HMQI 7KXWGD -XQH QG DW SP  %4DFNURFNV
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3 HWRQQHO&RP P IKH 0 HHWQJ
$SUO SP YID* RRI®I0 HHW

3UHVHOW/ \ QQ$QARQY + DB . P EDD H WU/ HVDH + XUV

([ FXVHG ' HE/ DP HH

6 KHOMUO DQDJ HU+ LUQJ

”

3RWNG\R ,QGHHG DQG Z IOFBVH RQ
$QQZ LOBRWIRQ Z HE SO H DQG | DFHERRN SDUH

| HVIH Z LOBX@RI HKHUD GDIVR! IQMYIHZ TXHWIRQY IURP WH SDMDQG' HEY IQMIP ZH
Z IOUHYIHZ DQG FRP P HQWID JRRI®! 1ICD@ IQJ \WH Z HHNR

| HVIH Z LOERZ QBDG UHVXP HV DQG FUHDWM D @& Z KHUH Z H Z LOUDCN WRVH R LIQMYIEHZ

) WANQMYIHZ V Z I@EH YID JRRIGI P HHWABMQY DV SP RUDIMU EHJIQQQ) WH Z HHNR

6 HFRQG IQMYHZ V Z IOEH RQ VW Z W DQ RSSRUWXQW \R P HHVWWH ERDIG A

' VFXWIRQV

6 SHADADWLI QP HQABD. DQG DQP DAFDUHI LYHUI IDGXDWMG SD.  / HVIH Z LOAVFXW Z W
\WH ) LQDQFH FRP P WkH

1 HHG\R FUDW P HDVXUDE®! J RDW |RUB KHIMUO DQDIHU SRME® XVH 60 $57 JRDY

/ HVIH Z 1@P HAWZ W QHZ HP SB HHV GXUQ) WHUSUREDURQDY  SHURG \R UHYIHZ \WDIQIQ)
SHURP DQFH DQG\R FKHAN IQRQKRZ \WH DUH GRQ

/ HVOH Z LOFRQIXH VR Z RINZ M/ \ QQ +DV B\ / DXWD 5\ DQRQIQMYIHZ IQ) DQG KL
$QP DRRDH* LYHV DV QHHGHG\R EUQ) XV\R G\ Z W FRYHIDIH IRUGD VRl

IHW HMQI 7%
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