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UPPER PENINSULA ANIMAL WELFARE SHELTER  

BOARD OF DIRECTORS MEETING  

Monday, May 22, 2023 / 6 p.m. / Cliffs-Eagle Mine Community Room  

Mission:   

Our mission is to improve the quality of life and welfare  for 
domestic animals and to provide a safe haven while  finding 
lifelong homes for the animals in our care. We  embrace the 

No Kill* philosophy, seeking to end the  euthanasia of 
healthy and treatable animals. 

Vision:  
A community where there are no homeless, 

neglected or  abused animals, and where everyone 
understands and  practices the level of commitment 

and responsibility that  pet guardianship entails. 

 
Agenda  

1. Call to Order/Attendance  

2. Approval of Agenda  

3. Mission Moment   

4. Public Comment  

5. Approval of Minutes  
a. April 24,2023 Regular Meeting  
b. 2023 E-Vote Results Approving Swick Best Option for Boiler Valve Replacement 

6. Unfinished Business  
a.  Report & Recommendation from Vet Center Committee RE: Surgical Table 

i. Find out the turnaround time on the delivery of the table from the order date 
ii. Find out a tentative schedule of vets willing to perform surgeries 

b. Annual Report - Draft complete except for �^�&�Œ�}�u���š�Z�������}���Œ�����}�(�����]�Œ�����š�}�Œ�•�_ 

7. New Business  
a. Report & Recommendation from Board Development Interim Committee RE: Appointment of    
Carole Touchinski to the Board of Directors 
b.  Report & Recommendations from Board President RE: Volunteers 
c.  Report & Recommendation from Board President RE: Shelter Hours 
d.  Report & Recommendation from Board President RE: Staff Training 

8. Communications 

�õ�X���W�Œ���•�]�����v�š�[�•���Z���‰�}�Œ�š�� 

�í�ì�X���d�Œ�����•�µ�Œ���Œ�[�•���Z���‰�}�Œ�š�� 
a. Treasurer's Report 
b. April 2023 Financials  
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11. Shelter Operations Report(s)  
a. Operations Report 
b. Stats 

12. Committee Reports 
a. Board Development Committee Report (Lynn) - written 
b. Finance Committee Report (Chris) - written 
c. Fundraising Committee Report (Lynn) - written 
d. Strategic Planning Committee Report (Brian) - verbal 
e. Personnel Committee Report (Leslie) - written 
f. Policy / Bylaw Committee Report (Brian) - did not meet 
g. Donor Development (Ad Hoc) (Leslie) - did not meet 

13. Public Comment  

14. Board Comment  

16. Closed Session - Personnel Discussion 

17. Adjournment  

Next Board Meeting Date: June 26, 2023, 6 p.m. at the Shelter 
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UPPER PENINSULA ANIMAL WELFARE SHELTER  

BOARD OF DIRECTORS MEETING  
Monday, April 24, 2023 

Cliffs-Eagle Mine Community Room 
 

PRESENT: Lynn Andronis, Chris Danik, Brian Hummel, Leslie Hurst, Hailey 
Kimball-Dexter  
ABSENT:  
STAFF: Ann Brownell, Julie Mahan, Adda Lamon, Laura Rochefort 
GUESTS: Reva Laituri, Carole Touchinski 
 

1. Call to Order/Attendance: Meeting called to order at 6:04 p.m. 

2. Approval of Agenda: Le�V�O�L�H���S�U�R�S�R�V�H�G���W�R���D�G�G�������D�����7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W���D�Q�G�������F���������������4����
Review (they were included in the public packet, but not listed on the agenda). Lynn made 
a motion to accept the agenda with those amendments. Hailey seconded. Motion to accept 
agenda passed unanimously. 

3. Mission Moment: Leslie said that our coordinator Hayley received a thank you from 
�%�U�X�L�V�H�U�¶�V���Q�H�Z���I�D�P�L�O�\���W�K�D�Q�N�L�Q�J���W�K�H���V�W�D�I�I�����W�K�H�\���K�D�Y�H���F�Kanged his name to Charlie Brown. 

4. Public Comment: None.  

5. Approval of Minutes: 

a. March 27, 2023 Regular Meeting 
�x Lynn said that two guests were not included in the Present list, Linda 

Roncaglione and Tom Brecheisen 
�x Brian made a motion to approve the meeting minutes with that change, Lynn 

seconded, motion passed unanimously. 
b. March 27, 2023 Closed Meeting 

�x Lynn made a motion to accept the closed session minutes, Chris seconded, 
motion passed unanimously. 

6. Unfinished Business:  
a.  Report & Recommendation from Municipal Contract Ad-Hoc Committee RE: 

Municipal Contract Template 
�x Chris made a motion to accept the report and recommendation. Seconded by 

Brian. Motion passed unanimously. 
�x The Board discussed how the contract will be presented to the municipalities.  

7. New Business:  
a. Report & Recommendation from Vet Center Committee RE: Surgical Table 
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�x There was discussion amongst the Board about what happened to the 
surgical table we bought last year. Laura said that we still have it, but it is too 
small for use in performing spay/neuters. She noted it can be used as a 
gurney and possibly for dental procedures. Dr. Jandron approved the table 
that is being recommended. There was discussion amongst the Board about 
the size of the proposed table, if it fits in the room/through the doors, etc. 
Laura believes it would fit. Leslie asked if it would make a difference if we 
waited to purchase this. 

�x Hailey asked if there was a use case for the surgeries to see if it would be a 
cost savings to have surgeries performed here. Lynn said that it is not 
necessarily a monetary justification, it is less stress on the animals and the 
staff to have them performed here. Hailey said she would like to see a 
commitment from the vets that they are willing to do a certain number of 
surgeries at the UPAWS shelter on certain days so we can make sure this is 
a worthwhile investment. Lynn also said it would be a shame to purchase 
the table and have it collect dust. Laura said she believes the vets at Stuga 
and Negaunee would volunteer, likely Dr. Jandron and Dr. Stevens-Brown, 
and others might as well. 

�x Lynn asked what is the impetus of purchasing this now, Laura said there is 
not a huge rush right now, but that we will need it at some point. 

�x Hailey made a motion to table to R&R and to ask the ad hoc committee to 
find out the turnaround time on the delivery of the table from the order date 
and to find out a tentative schedule of vets willing to perform surgeries. Brian 
seconded. Motion passed unanimously.  

b. Report & Recommendation from Vet Center Committee RE: Snap Testing Service 
�x Leslie requested that there be an SOP for the Snap Testing. There was 

discussion amongst the Board regarding what we would require for financial 
need and hardship, whether local vets would accept the testing we 
performed to provide treatment, what costs would be incurred, etc.  

�x Chris made a motion to accept the R&R, Brian seconded, motion passed by 
majority.  

c. Annual Meeting - Per Bylaws, 2nd Tuesday of June (13th), need to set time and 
place. 

�x Leslie suggested 6pm in the Community Room. 
�x Everyone agreed that the annual meeting will be held at 6 pm on June 13th 

in the Community Room.  

8. Communications: None.  

9. �3�U�H�V�L�G�H�Q�W�¶�V���5�H�S�R�U�W: Leslie gave a verbal report and will include the written report in next 
�P�R�Q�W�K�¶�V���P�H�H�W�L�Q�J���� 

�x Leslie said that the audited financials are up to date in GuideStar. Leslie said she 
thinks it really helps us as a non-profit. We are at the gold level in GuideStar. When 
we adopt a strategic plan, we will become platinum. Going forward, we should review 
GuideStar every year and keep it up to date. 

�x Leslie talked about the memorial and issues with the memorial tiles looking different 
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now that we have gone with a different company. There is a donor who was not 
happy with the memorial tile they got because it �G�R�H�V�Q�¶�W���O�R�R�N���O�L�N�H���W�K�H���R�W�K�H�U�V�����:�H���D�U�H��
going to see if the new company can do some experimenting to make them look 
more like the current ones. 

�x Leslie is signing checks at least once per week.  
�x We firmed up our platinum partners for the year, we have three. 

10. �7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W:  
a. �7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W 

�” Chris wanted to clarify that his notes under the Statement of Financial Position 
are more relevant to the full quarter than to March. 

�” Leslie noted that we have had HVAC and electrical issues, the building is a 
few years old now, we are starting to see an increase in maintenance costs. 

b. March 2023 Financials  
�” Lynn made a motion to accept the March financials as presented, seconded 

by Brian, motion passed unanimously.  
c. 2023 Q1 Review 

�” Laura asked a question about the fundraisers being at $0, Chris said that is 
�E�H�F�D�X�V�H���W�K�H�\���K�D�Y�H�Q�¶�W���K�D�S�S�H�Q�H�G���\�H�W�� 

�” Laura asked about community spay and neuter being over budget, Chris said 
that the budget was based on last year and we had talked at a prior meeting 
about how we were not doing as much of this as we wanted last year. He 
noted that the revenue would also be up. 

11. Shelter Operations Report(s):  
a. Shelter Operations Report 

�” Leslie thanked Ann for pulling it together, Ann noted that Laura, Ryan, and 
Hayley helped.  

b. Stats 

12. Committee Reports: 
a. Board Development Committee Report (Lynn) �± Lynn said that with the resignation 

of the members of Board Development, there is only Lynn and we are required to 
have 4 members on a Committee. There was an open application that she wanted 
to resolve. Leslie and Lynn met with Carole, she is here tonight and did a shelter tour 
prior to the meeting. Lynn asked that the Board stay and serve as the Board 
Development Committee. Lynn also had a volunteer application that Ann had 
forwarded to her that indicated that the potential volunteer was willing to serve on 
the Board. Lynn needs to review the Exit Interview and the Board Evaluation forms. 
Amber�¶�V���(�[�L�W���,�Q�W�H�U�Y�L�H�Z���Z�D�V���G�R�Q�H���L�Q���������������H�Y�H�Q���W�K�R�X�J�K���W�K�H���I�R�U�P���V�D�\�V���������������+�D�L�O�H�\��
said that she had volunteered to serve on Board Development.  

b. Finance Committee Report (Chris) �± Lynn said that Chris has Leslie listed as ex 
officio, but she is there as President. Chris said he had her listed that way because 
of the bylaws. 

c. Fundraising Committee Report (Lynn) �± Fundraising did not meet. They are moving 
forward with Tee up for Tails. Cause for Paws has been moved to October 28th. We 
are having food, not hors d'oeuvres. 
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d. Strategic Planning Committee Report (Brian) �± No meeting. 
e. Personnel Committee Report (Leslie) �± No formal meeting, but lots of email 

exchanges. The shelter manager position was posted today. We are going to review 
the salary range for the shelter manager position and we are actively working on 
hiring another caregiver. There is work being done to make sure forms are up to 
date, consistent, and accurate. Leslie has been doing exit interviews and surveys 
with employees who have departed. We are reviewing the job descriptions because 
without an ED, different positions have assumed different duties, and we are doing 
wage analyses as well. We are looking at volunteers to make sure we are 
supplementing where needed. 

f. Policy / Bylaw Committee Report (Brian) �± No meeting  
g. Donor Development (Ad Hoc) (Leslie) - Did not meet. Leslie is going to pull the 

committee together because we used to have an ED who was working on donor 
development, but we need to make this a priority and figure out how we can get this 
done.  

 
13. Public Comment: Julie had a question regarding caregivers. She asked if we would 
be reviewing the SOPs that she had created 3 years ago for cleaning procedures, etc. 
Leslie said that Hayley has been working on draft SOPs and the longtime caregivers will 
be consulted on the SOPs before they are adopted. 

14. Board Comment: None. 

15. Adjournment: Lynn moved to adjourn, Chris seconded, motion approved 
unanimously. Meeting adjourned at 7:55 p.m. 

 
Respectfully submitted, 
 
 
__________________________________ ________________________________ 
Hailey Kimball-Dexter, Secretary   Leslie Hurst, President 

 

Next Board Meeting Date: May 22, 2023, 6pm at the Shelter 
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Operations Report May 19, 2023 

 

�x Volunteers & Fosters:  
o NMU students volunteers have left �t some returning in Fall 
o In need of two morning volunteer shifts �t Fridays, Mondays and every other Tuesday. Also, our NMU filer is gone for 
the summer, in need of a filer; I have contacted MQT County RSVP (Retired Senior Volunteer Program). 
o Looking for fosters for dogs and one cat. Laura has details. 

 
�x Big Surgery Day 

o Laura Rochefort, UPAWS Vet Tech Assistant, drove a large number of our cats up north for spay and neuters. 
  

�x Maintenance 
o enclosed documents on Google Drive 

 
 

�x Bissell Empty the Shelters Results 
o May 1-15 event  
o 16 dogs and 18 cats adopted through the Bissell Program, Empty the Shelters 

 

�x Transfers between May 1 - 19 
o Eleven incoming (10 puppies and 1 adult dog from a trade) 
o Four dogs outgoing 

 

�x Media:  
o TV6, ABC10, TV19 �t Bissell Empty the Shelters stories 
o Q-107 Pet of Week, ABC10 Pet of the Week, Radio Results Pet of the Week. 

 
 

�x Community Outreach Events  
o Home Based Business Bazaar Westwood Mall April 29th �t grossed $802 in retail sales. 

 

�x Grants and Other 
o Applied and was chosen for the 2023 Beth Millner Nonprofit Fundraiser Jewelry Program Recipient. As a local 

business, Beth Millner Jewelry is dedicated to supporting the people and organizations of the Upper Peninsula of 
Michigan, making them an ideal partner for us at UPAWS. Customers can directly contribute to our no-kill shelter 
when they purchase the special pendant jewelry from Beth Millner Jewelry. The launch will be Giving Tuesday and 
go through 2024. 

o Applied for the following grants: 
�ƒ Petfinder Cat Enrichment Grant (applied for Kitty Kasa Duro Pro Cube Containment Hidey Beds 

and Kasa high-soft sided beds) 
�ƒ 2023 Trolli's Dynamic Duo Grant (to support adoption of small animals) 
�ƒ 2023 Bar Dog Operation Grant (applied for disinfecting products) 

o Publications completed �t finalizing this upcoming week. 
�ƒ Pet Gazette  
�ƒ Annual Report 

o Platinum Banner ordered 

Submitted May 19, 2023 

Ann Brownell 
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