
   

   

             



         
        

        
       
       

 



       
      

      
    



   

   

  

  

   
     
     

  

  
        
              
   

 

  

  

   
        
 

  
         
        
      
       

        
          
         

  



  

 

                
 



    
   

   
     

          
         
 
            
  
    

           

              
       

   

   

   
             

      
           

          
         
                


             
            
         

    

  
            

            
            
            
           
             
             
      

  
             

              
              




              


    

  
           

             
              
          
             
              
            
              
           
            
            
    

   
               

              
               
              
              
            
            
             
            
              
            
              
            
            
             
  

     
               

            
              
             

  
         

           
           
           
            
 

           
          



         
           
           
            
             
            
               
          

          
             
                  
              
      

        
       
         
        

             
               
              
   

             
    

  

         
           
            
           

         
            
             
             
 

             
         

 

 
     

           



    
    

   


          
   
 
            
     

           

               
      

   
            

            
  

            
            
    

           
           
    

            
            
  

            
        

              

           
          
    
         
           
           
          
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The Fear Free Way  
Take the “Pet” out of Petrified 

Introduction to UPAWS Staff and Board Members 
8-22-22 

 
I. Why is Fear Free in the veterinary or animal shelter setting good for the pets and our 

staff? 
A. Unique approach to building on what we already do to provide a more positive 

experience for our pets, clients, and staff. 
1.  Mission of Fear Free 

a. “Our mission is to empower our staff to relieve fear, anxiety, and 
stress (FAS) in every pet, every time they walk through our door”. 

2. Core Values of Fear Free = Important to do at all times.  
a. Observe pets for signs of FAS. 
b. Listen to the concerns of our volunteers and other staff members. 
c. Act with “Considerate Approach” and “Gentle Control”. (Terms 

and techniques that will be learned with this program.) 
d. Realize that most patients have some level of FAS, related to their 

back story and how they arrived to UPAWS.  
e. Ask yourself: “If this pet could talk, what would they say?” 

 
B. Why is it important to establish a Fear Free shelter? 

1. Team Members 
a. It is our Mission – Caring for our patients is at the core of why we 

all chose this as our profession. 
b. It makes our jobs easier – it helps avoid injuries as well.  
c. It coordinates our efforts, and gives us a safe plan, when we need 

to work with High FAS pets. 
2. Pets 

a. It makes pets calmer – that’s good for them. That increases their 
chances in becoming adopted. 

b. Science has proven the negative effects of acute and chronic 
STRESS on the physical and emotional well being of pets.  

3. New/Adoptive Pet Owners 
a. This is a kinder, gentler way to handle our pets, and we all like our 

pets happy. 
b. People have high expectations of pet care.  
c. Good for building long lasting, positive public relations.  

 
 
 



II. What can we do to establish UPAWS as a Fear Free shelter? 
A. Build on what we have been doing for the last 4 decades. 

1. I began this journey like many do:  
a. “I have been practicing ‘Fear Free’ for the last 25 years.”   
b. “Dr. Marty Becker started this just for a business builder”. 
c. BUT then: I attended two, eight hour seminars at my 2017 yearly 

conference. 
d. I went to the first lecture prepared to prove myself right, and Dr. 

Becker wrong. The complete opposite occurred! Dr. Becker has 
put together a team of specialty veterinarians, private 
practitioners, veterinary technicians, behaviorists, and trainers. 
Together, they built this Fear Free system that is more a mindset 
and way of life than a business builder.  

2. We already have a good base to build upon. We are blessed to have such 
an incredible team! This will make it easier to develop into a legitimate 
Fear Free shelter.  

3. Fear Free isn’t a complete change to how we do things. 
a. Fear Free is a chance to grow, develop new skills, and improve on 

an already pretty good system. 
 

III. How do we do this?? 
A. Fear Free Certification 

1. Online tutorial. 
2. Divided into “modules”. Each one pertains to a specific area of our 

shelter.  
3. Bill has set it up to make sure all staff will become certified. 

 
B. “Rome wasn’t built in a day”…. 

1. Fear Free is a mindset. It is building a new approach to how we conduct 
ourselves, and how we care for our pets and their new owners. 

2. The certification process includes educational modules, along with all the 
tools we need to learn how deliver a Fear Free shelter to the public.  

3. The plan takes several months to get everyone on board. 
4. There will be a continuing education aspect to this. Every year, staff will 

be required to get recertified.  
5. All Team members will learn how to handle and treat pets in the shelter 

in a Fear Free way. Each module will teach us how to do this better.  
 
 
 
 
 
 
 



C. What does this involve? 
1. 4 Cornerstones of Fear Free 

a. #1: FAS must be recognized as a serious problem that has to be 
addressed. 

i. It is not the pet’s fault. 
ii. It is not the owner’s fault. 
iii. It is our job a professionals to help both owner and pet.  

b. #2: Communication between UPAWS Staff and the pet adopter is 
essential for success. 

c. #3: We will utilize “Considerate Approach” when interacting with 
owners and pets. 

d. #4: We will utilize “Gentle Control” when administering care to 
our resident pets.  

2. We will be adding tools to allow us to implement a Fear Free experience 
for both the patient and the client.  

a. Techniques. 
i. “Considerate Approach”. 

i. The interaction between UPAWS Staff and the pet, 
including any inputs from the environment where 
care is being given. 

1. Sight, Sound, Smell, Taste, Feel. 
ii. This is used to properly create a plan on how to 

deal with each specific case. 
ii. “Gentle Control”. 

i. How UPAWS Staff comfortably and safely positions 
the pet to allow the administration of care.  

iii. Behavior Modification.  
iv. Positive Reinforcement. Use of treats/rewards.  

i. Training treats. 
ii. Pupsicles (frozen broth). 

iii. Tongue depressor with peanut butter, soft cheese.  
v. Clinic environment changes. 

i. “Freshen up the place”. 
ii. Sight, sound, and odor control. 

b. Educational Materials. 
i. Staff aids for client communication. 
ii. Educational materials for pet owners. 
iii. Website and social media. 

c. Restraint Aids. 
i. Blanket, towel techniques. 
ii. Basket muzzles versus cloth.  
iii. Air muzzles. 
iv. Pet Vet Mats. 

 



d. Complementary/Alternative Medicine (CAM). 
i. Nontraditional medical aids. 

e. Pheromone Therapy. 
i. Air-born calming hormone.  

f. Aroma Therapy. 
i. Scent diffusers.  

g. Music Therapy. 
h. Prescription medications. 

i. Anxiety/stress control. 
ii. Pain management.  

D. Conclusion 
1. Fear Free is a mindset and a way of life. 
2. Fear Free takes the skills we already have, and builds on that.  
3. The result of Fear Free is a healthy environment for the pet, the staff, and 

the new adoptive owner. 
4. Fear Free gives our unadopted pets the best chance to find a forever 

home.  
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      

 

 
  



  
 

   

             
           

           
             
   

  

                
               
            

 
 




                  
                
                   
      

             

                
                
              
            

                
                  
                
               

                 
               
               
               
              
         

                 
              
                
                
                 
                 
                 
                 

         





  



  

    

             

               

                

                

             

               

             

           

   

                

                

                

              

              

             

  

             



                  

   

               

                 

              

               

             

               

                

               

                  

                  
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























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































   
   

 
  

            
    

       
               
             
              
       
            
        

                 
   

                
              
                
              
        

               
              

              
                 
           

             
             

              
               
        

               
                
            
            

                  
 

  

  
             
     



         
            
            

                
 

                
              
              
       

 
             
   

      
   

               
 

            
               
               
                 
          

               
            

          
  



 

           
      

               
             
         


