
UPAWS Board Meeting  

4/25/2022 

Executive Director Report   

I. Animal Care and Operations  

a. Update On The 13 German Shepherds - 7 of the 13 German Shepherds that were 

surrendered the last week of March have been adopted.  

b. Zeus - Zeus is a pit/lab mix, has been with us for six months. He has completed the 

animal management plan and was adopted this past week.  

c. Tulsa Transfer - We received confirmation from the Tulsa Shelter that they will be 

bringing us 50 cats on either April 29th or 30th.  

d. Bissell - Bissell has extended the Empty the Shelter week from one to two. The dates 

for the event will be from May 2nd to May 15th. 

e. Program Presentation – Please see attachment  

 

II. Property  

 

a. Front Highway Sign – please see the attached R & R  

b. Dog Park Gates - We have been having issues with the dog park gates locking. We have 

tried several solutions internally with none of them working. 906 Tech will be coming 

out in the next week to work on the electrical magnets as it has to do with the fob 

system. 

 

 

III.  Human Resources  

a. Employees Resignations - 3 Animal Caregivers have resigned in the last two weeks 

due to new careers or personal reasons.  

b. Change of Status - Maddy Kyes will be going from part time to full time.  

c. New Hires - We have hired two new employees. Both employees have been Animal 

Caregivers at other shelters in the state. Emily Theil will be working two days a week 

and began working on April 15th. Anica Chesnut will be working three days a week 

and begins on May 2nd.   

d. Vacant Positions - We have a full time and part time Caregiver position still vacant.  

e. Position Title Change – Please see the attached R & R 

f. Position Status Change – Please see the attached R&R 

 

IV. Business 

 

a. 2021 Annual Report – Please see attachment and discuss for final draft.  

 



V. Programming  

a. Global Youth Service Day – UPAWS was awarded a grant from The Michigan 

Community Service Commission and with the funds we will be conducting a spring-

cleaning day on the UPAWS campus on May 14th with the youth of 4H. Any child 9 

years or older can be a part of the day. With the grant money we will be purchasing 

trees, mulch, flowers, gardening tools, outdoor garbage bags, and lunch for the 

event. The event will be from 10am to 1pm. 

b. Pet Patrol - 4H of Marquette County and UPAWS will be providing youth animal 

education programming at UPAWS beginning on May 17th. The program will be 

called Pet Patrol and taught in the community room.  

 

 

 

 



 

Bringing your new  

pet home. 

PREPARE FOR YOUR PET 

Adopting a pet from an animal shelter is 

a wonderful and generous act that can 

bring years of joy to you and your new 

friend alike. While transitioning any pet 

into a new home can be a challenge, 

shelter pets often require a little extra 

TLC to make sure that they will adjust 

comfortably to their new surroundings.  

 

A simple way to understand the process 

of getting your new pet adjusted and 

comfortable in your home is called the   

3-3-3 Rule. Following the 3-3-3 Rule will 

help you understand the decompression, 

and adjustment process that your new 

pet will go through in the first 3 days,     

3 weeks, and 3 months at a new home.   

3-3-3 RULE 

An educational 

brochure from 

UPAWS 

Contact Us 

Upper Peninsula Animal                   
Welfare Shelter 
 

815 South State Highway M553 
Gwinn, MI 49841 

(906) 475-6661 

info@upaws.org 

Visit us on the web:  

www.upaws.org 

It Doesn’t Happen 

Overnight 
The 3-3-3 Rule is a general guideline  

for the adjustment period  

of a pet after adoption.  

 

Every dog or cat is unique and  

will adjust differently. 

 

Give them a chance! 

_________________________ 



3 DAYS 

 

 

 

 

 

 

 

 

 

 

 

 

 

3 DAYS TO DECOMPRESS        

• Feeling overwhelmed. 

• May be scared, and unsure of what is   

going on  

• Not interested in eating or drinking. 

• Hides under furniture or in crate. 

• Shuts down. 

• May test the boundaries in their new      

environment to see what they can get 

away with. 

• Not comfortable enough to be themselves. 

Tips to remember during this period:  

Give them space, stay calm and give clear  

directions, start routines right away, do not 

force interaction, be patient and stay positive. 

For cats, set them up in one safe room. Your 

cat needs time to settle in and feel comfortable 

before meeting others, humans and animals.  

3 MONTHS 
 

 

3 WEEKS  

 

 

 

 

 

 

 

 

 
3 WEEKS TO GET USED 

TO YOUR ROUTINE  

• Starting to settle in 

• Feeling more comfortable 

• Realizing this could possibly be his   

forever home 

• Figured out his environment 

• Getting into a routine 

• Lets his guard down and may start 

showing his true personality 

• Behavior issues may start showing up 

Tips to remember during this period:  

They feel more settled and will start to test 

boundaries. For dogs, consistently work on 

basic commands, continue to give clear  

directions, praise and reward the behaviors 

you want to reinforce. For cats, try and give 

them choice over when and how they want 

to interact with you.  

3 MONTHS TO START TO 

FEEL AT HOME 

• Finally completely comfortable in his/her 

home. 

• Building trust and a true bond 

• Gained a complete sense of security 

with his/her new family 

• Set in a routine 

Your pet should be completely acclimated  

to and comfortable in your home. You have 

built trust and a bond with your pet, which 

gives them confidence and a sense of            

security with you.  

Tips to remember during this period:  

Continue with consistent and clear positive-

reinforcement training, once bonded you 

can also use affection as a reward, but 

treats (in moderation) are still a great form 

of enrichment. 





UPAWS

PROGRAMS



PAWS PARK
The park is completely fenced in with 8-foot fencing
and has waste dispensers and trash receptacles
throughout. There are two separate entrances (15
feet apart) from one another and a separate fenced
area for small dogs, below 25 pounds, to safely
interact. Large dogs are not allowed in the small dog
area. Small dogs (below 25 pounds) are not allowed
in the large dog area.
The corners of the park fence have been rounded to
avoid incidents and to discourage digging. Every
detail, from the rules and etiquette, involved years of
research and development by UPAWS (ad hoc) Dog
Park Committee. This is designed to help your pet
socialize and exercise safely. There is a water spigot
available in both the small and large dog runs, as a
precaution for extra health safety please bring your
own collapsible/portable water dish with you for
your dog.



PAWS PARK INFO

PASSES

HOURS

Individual (per dog): $35
Family/Household (max # of dogs 4): $50

Individual (per dog): $20
Family/Household (max # of dogs 4): $35

Annual Pass:

Seasonal Pass (Nov-April):

Summer 7am-9pm
Winter 8am-7pm



SHELTER SERVICES

$25 microchipping is offered by
appointment.

MICROCHIPPING

UPAWS offers $10 Nail trims for dogs,
cats and small critters by appointment.

NAIL TRIMS

Marquette County dog licenses are
offered through UPAWS.

LICENSING



Microchipping offers pet owners the security and peace of mind that
comes from permanent pet identification technology and a safe and
secure way to reunite you and your pet.
A microchip is a permanent method of electronic identification. The chip
itself is very small – about the size of a grain of rice – and is implanted
subcutaneously (just under the skin) between the shoulder blades at the
back of your pet’s neck. Each chip has a unique number that is detected
using a microchip scanner. The microchip number is recorded on a
microchip database registry with details about the animal and owner.
Should your pet stray or become lost, vets, animal shelters, impound
facilities and police stations can scan your pet for a microchip and
contact you via the database.

MICROCHIPS



GROOMING ROOM

UPAWS Pet Grooming Room takes the hassle &
mess out of bath time by providing an atmosphere

for you to bathe your dog! Just think, no more
making a mess in your bathroom or chasing your

dog around the yard with a hose!
This is self-service and the fee is based on your

donation. You use our facility and skip the cleanup!
Appointment times are 45 minutes and are offered

twice a day.



Sometimes Two is better than One! Considering helping two homeless pets? Ask the UPAWS staff about current
residents that are friends and would like to be re-homed together.  Eligible participants for the Buddy Program
are ‘Adopt One get the Buddy for 1/2 Off

ADOPTION PROGRAMS

Our “Seniors for Seniors” adoption program is all about senior adopters rediscovering the joys of having a cat or dog in
their lives. The program places senior cats and dogs (8 years of age and up) with senior citizens who are 62 years of age
or older. UPAWS will waive the adoption fee to encourage such placements of senior animals in loving homes.

SENIORS FOR SENIORS

60 + days is a long time for a shelter pet to wait for a family. Every day, certain pets get passed over. We at UPAWS
think they are very special, so special they get their own club! All Lonely Heart Club Members have their adoption
fees PAID by Swick Home Services and kind supporters.

LONELY HEARTS

BUDDY PROGRAM

UPAWS cares about veterans and military families. We can’t think of a better way to say ‘thank you for your
service’ than by giving the unconditional love of a rescued pet. The love of a companion animal can make a
tremendous difference in the life of a vet, especially one who is suffering from PTSD. This is free for any active
or inactive member of the military.

WOOFS AND MEOWS FOR THE MILITARY

Consider one of our Rodent Control Technicians! These kitties are looking for a warm and safe barn in
exchange for chores. Offer your barn for them and they’ll offer their services. Adoption Fee only $10.
Eligible cats only.

BARN BUDDIES

Our adoption sponsors give a gift to help place an animal into a new home by partially or fully offsetting
the adoption cost for the new would-be pet parents.

SPONSORSHIPS



HOME 2 HOME

This program allows you to keep your pet in your home until
adoption! Advertise your pet on our website (literally viewed
by hundreds, if not thousands a day), find your pet a new home
and keep him out of a shelter environment. This is a great way
to re-home your pet! 

BENEFITS

Have an active role in the placement of your Pet
Meet and screen potential adopters yourself
Keep your pet out of the shelter environment
Provide firsthand information about your pet
Less stress on your pet
Help UPAWS conserve funds and continue to help others



Make a difference in your community and make your
pet healthier! The decision to spay or neuter your pet
is an important one for both pets and owners, but it
can be the single best decision you make for their
long-term welfare.

COMMUNITY SPAY AND

NEUTER 

Reduce the number of homeless pets in your community
Improve your pet’s health
Reduce unruly or unwanted behavior (such as marking or
spraying, vocalization, running away and more!)
Save on the cost of pet care
Reduces risk of mammary cancer in females

BENEFITS

WHY SHOULD I FX MY PET




