
   

 UPPER PENINSULA ANIMAL WELFARE SHELTER 

BOARD OF DIRECTORS MEETING 

Monday, March 28, 2022 / 6 p.m.  / TBD/ Upper Peninsula Animal Welfare Shelter 

 

Mission:   
Our mission is to improve the quality of life and welfare 
for domestic animals and to provide a safe haven while 
finding lifelong homes for the animals in our care. We 
embrace the No Kill* philosophy, seeking to end the 

euthanasia of healthy and treatable animals.  

Vision: 
A community where there are no homeless, neglected or 

abused animals, and where everyone understands and 
practices the level of commitment and responsibility that 

pet guardianship entails. 
 

 

Agenda 

1. Call to Order/Attendance 

2. Approval of Agenda 
 

3. Mission Moment  

4. Public Comment 

5. Approval of Minutes 
a. February 28, 2022 Regular Meeting 
b. March 14, 2022 Special Closed Meeting 

 
6. Unfinished Business 

a. Report & Recommendation from the Finance Committee 
RE:  Endowment Funds Distribution 

b. Report & Recommendation from the Policy-Bylaw Committee 
RE:  Bylaw Amendment ʹ Standing Committees 

c. Report & Recommendation from the Policy-Bylaw Committee 
RE:  Standing Committees/Email Correction 

d. Report & Recommendation from the ED 
RE:  Highway Sign 
 

7. New Business 
a. ED Compensation Package 
b. Board Development Training:  UPAWS Programs and Services (Bill Brutto, Presenter) 

  
8. Communications 

  
9. WƌĞƐŝĚĞŶƚ͛Ɛ�ZĞƉŽƌƚ  

 
10. dƌĞĂƐƵƌĞƌ͛Ɛ�ZĞƉŽƌƚ 

a. January 2022 Financials 
b. February 2022 Financials 

 



11. Shelter Operations Report(s)  
a. Report from the Executive Director 
b. Volunteer/Community Outreach Report 
c. Stats 

 
12. Committee Reports 

a. Board Development Committee Report (Colleen) ʹ did not meet (Feb minutes written) 
b. Finance Committee Report (Chris) ʹ written 
c. Fundraising Committee Report (Leslie) ʹ written 
d. Strategic Planning Committee Report (Brian) ʹ did not meet 
e. Personnel Committee Report (Reva) ʹ written 
f. Policy / Bylaw Committee Report (Colleen) ʹ written 
g. Donor Development (Ad Hoc) (Leslie) ʹ written 

 
13. Public Comment 

 
14. Board Comment 

 
15. Adjournment 

 

Next Board Meeting Date:  April 25, 2022, 6 p.m., at the Shelter 

 



 

 

UPPER PENINSULA ANIMAL WELFARE SHELTER 
BOARD OF DIRECTORS MEETING 

Minutes 
February 28, 2022 

 

PRESENT:  Lynn Andronis, Chris Danik, Leslie Hurst, Brian Hummel, Reva Laituri, Amber Talo, 
Colleen Whitehead  

ABSENT: 
 
GUESTS:  Bill Brutto E.D., Bob Stephenson 
 
 

1. Call to Order/Attendance:  Meeting was called to order at 6:05 p.m. 
 

2. Approval of Agenda:  Motion was made by Chris, seconded by Colleen to approve the 
Agenda as presented.  Motion passed with unanimous consent.   

  
3. Mission Moment: None  

 
4. Public Comment: Bob Stephenson commented that he has been trying to attend our 

board meetings and is happy that he was able to come tonight.  He also congratulated 
the board for the “solid balance sheet”.  He added that Bill will be addressing the 
Breakfast Rotary meeting in a couple of weeks.  

 
5. Approval of Minutes: 

a. January 24, 2022 Regular Meeting – Leslie made a motion, seconded by Lynn, to 
approve the minutes with the following corrections: 

• Under “PRESENT” – Chris Danik was incorrectly marked as being 
Present, when he was Absent and excused. 

• Under “7b. New Business – Report and Recommendation from the E.D. 
re: Highway Sign” – Add the following to the end of that section: “Leslie 
stated that the electrical work quote should be part of the 
recommendation so we can make a decision on the complete cost of 
the project.” 

• Under “8. Communications” – In the first sentence, replace “Waste 
Management” with “Marquette County Solid Waste Management 
Authority (MCSWMA)”.  The end of the second sentence should read 
“…rescheduled for their 4/19/22 meeting.”   

Motion passed with majority vote (Colleen and Chris both abstained).   
 

6. Unfinished Business: 



 

 

a. Report and Recommendation from the E.D. re: Highway Sign – Bill reported that 
he expects the bids are going to come in at $10,000 for electrical (sign was 
$12,000). He will investigate the cost of solar powered lights.  He has had two 
bids submitted at this point and will look at the possibility of an in-kind donation.  
Bill and Amber will discuss additional companies to contact.  (NOTE: Brian 
entered at 6:15 p.m.)   
 

7. New Business: None  
 

8. Communications: None 
  

9. President’s Report: No report submitted.   
  

10. Treasurer’s Report:  
a. December 2021 Financials – Colleen asked about statements received late from 

some of the financial institutions in the past. Chris indicated that this would no 
longer be a problem as we will get them electronically from this point forward.  
Leslie asked if the IT consulting fee (906 Technologies) is over.  Per Chris, there 
are no regular charges, but billing timing can skew, which makes it hard to 
budget.  Bill would like to speak to Chris and Leslie about our IT options, as he is 
not impressed with the service received from 906 Tech; it seems to revolve 
around the same 3 or 4 issues.  Verizon is installing a cell tower at the Fair 
Grounds so our cell coverage should improve.  The IT charges will be factored 
into our next budget since charges can vary. Chris stated that he would like to 
remove AR Reports and AP Reports from being a part of the official Treasurer 
Reports.  He will, instead, put them in the monthly finance folder on the drive.   
Colleen made a motion, seconded by Lynn, to approve the financial reports as 
submitted.  Motion passed with unanimous consent.   

 
11. Shelter Operations Report(s):  

a. Report from the Executive Director - Bill reported that it has been a busy month, 
a good month.  It has also been a very hard month for employees in dealing with 
public some of whom have been nasty to supervisors.  Radio codes were 
implemented.  Leslie commented she likes the SMART goals format that Bill has 
implemented.   Bill reported that the Solicitation Letter was sent out.  This is our 
third year in the building, a big month for needed repairs for general upkeep.  Bill 
had submitted a random online donation report.  Amber stated that she liked 
the format, as it was an easy way to donate.  Bill also reported that with any 
individual’s Facebook fundraiser, we get no information on the individual 
donors.  Colleen asked if there a way (tech wise) to get quick easy donation.  
When we send end of year statements for individuals, there will be a disclaimer 
that this total amount does not include any Facebook donation.  Bill wants to do 
similar solicitations quarterly, using both options (mailed and emailed).   

b. Volunteer/Community Outreach Report – Written report attached. 



 

 

c. Stats – Colleen suggested adding the number of animals in foster to report, both 
at the beginning of month and end of month.   

 
12. Committee Reports:  

a. Board Development Committee Report – No report, however, Colleen reported 
that the committee did meet.  She updated the board on the committee’s 
activities over the past month (advertising on FB and website for board position 
and that something similar will be in newsletter).  She also reminded the board 
to continue to think about potential board members, because at the end of July, 
will only have 5 members.  We need to get the word out that we are recruiting 
committee and board members.  The written report will come for next month.  
(Amber left at 6:53 to take an urgent phone call). 

b. Finance Committee Report – Written report submitted.  Colleen asked who the 
new member (Jill Compton) on the committee is.  Chris reported that she works 
at NMU as head of risk, internal audit and insurance.   

c. Fundraising Committee Report – Written report submitted.   
d. Paws Park Committee – Committee did not meet.  
e. Strategic Planning Committee Report – Committee did not meet.  
f. Personnel Committee Report – Written report submitted.    
g. Policy / Bylaw Committee Report – Committee did not meet.  
h. Donor Development (Ad Hoc) – Written report submitted.   
 

13. Public Comment:  None 
 

14. Board Comment: None  
 

15. Adjournment: Colleen made a motion, seconded by Lynn, to adjourn the meeting.  
Motion passed with unanimous consent of those present (Amber had not returned yet).  
Meeting adjourned at 6:56 p.m.   

 
 
Respectfully submitted    Counter-Signed 
 
 
__________________________________  _________________________________ 
Lynn Andronis, Secretary    Reva Laituri, President 
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7KH�QDPH�RI�WKH�&RUSRUDWLRQ�LV�8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU��,QF���³83$:6´����

�

$UWLFOH����9,6,21�67$7(0(17�

$�FRPPXQLW\�ZKHUH�WKHUH�DUH�QR�KRPHOHVV��QHJOHFWHG�RU�DEXVHG�DQLPDOV��DQG�ZKHUH�HYHU\RQH�
XQGHUVWDQGV� DQG� SUDFWLFHV� WKH� OHYHO� RI� FRPPLWPHQW� DQG� UHVSRQVLELOLW\� WKDW� SHW� JXDUGLDQVKLS�
HQWDLOV��

�

$UWLFOH����0,66,21�67$7(0(17�

2XU�PLVVLRQ�LV�WR�LPSURYH�WKH�TXDOLW\�RI�OLIH�DQG�ZHOIDUH�IRU�GRPHVWLF�DQLPDOV�DQG�WR�SURYLGH�D�
VDIH�KDYHQ�ZKLOH�ILQGLQJ�OLIHORQJ�KRPHV�IRU�WKH�DQLPDOV�LQ�RXU�FDUH��:H�HPEUDFH�WKH�1R�.LOO�
SKLORVRSK\��VHHNLQJ�WR�HQG�WKH�HXWKDQDVLD�RI�KHDOWK\�DQG�WUHDWDEOH�DQLPDOV��

�

$UWLFOH����2)),&(�$1'�$*(17�

83$:6�VKDOO�KDYH�LWV�SULQFLSDO�SODFH�RI�EXVLQHVV�LQ�0DUTXHWWH�&RXQW\��0LFKLJDQ��7KH�3UHVLGHQW�
RI�WKH�83$:6�%RDUG�RI�'LUHFWRUV�VKDOO�EH�DXWKRUL]HG�WR�VHUYH�DV�WKH�DJHQW�IRU�WKH�SXUSRVH�RI�
UHFHLYLQJ�RIILFLDO�FRPPXQLFDWLRQV�RQ�EHKDOI�RI�WKH�&RUSRUDWLRQ��83$:6����

�

$UWLFOH����385326(6�

$�� 7KH�SXUSRVH�RI�83$:6�VKDOO�EH�WR�VXSSRUW�WKH�DWWDLQPHQW�RI�H[FHOOHQFH�LQ�DOO�DQLPDO�
ZHOIDUH�VHUYLFHV��
�

D�� 7R� SURYLGH� DZDUHQHVV� DQG� HGXFDWLRQ� RQ� FDUH� DQG� UHVSRQVLEOH� WUHDWPHQW� RI�
GRPHVWLF�DQLPDOV��

�
E�� 7R� KXPDQHO\� SURYLGH� IRU� DQG� SURWHFW� KRPHOHVV�� QHJOHFWHG�� DQG�RU� DEXVHG�

GRPHVWLF�DQLPDOV��
�



�
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F�� 7R�SURYLGH�KLJK�TXDOLW\� VKHOWHU��PHGLFDO�� DQG� DGRSWLRQ� VHUYLFHV� IRU�GRPHVWLF�
DQLPDOV���

�
G�� 7R�UHFHLYH�DQG�DGPLQLVWHU�IXQGV�DQG�WR�RSHUDWH�ZLWKLQ�WKH�PHDQLQJ�RI�6HFWLRQ�

����F�����RI�WKH�,QWHUQDO�5HYHQXH�&RGH��
�

H�� 7R�DFTXLUH��RZQ��GLVSRVH�RI�DQG�GHDO�ZLWK�UHDO�DQG�SHUVRQDO�SURSHUW\�DQG�LQWHUHVWV�
WKHUHLQ�DQG�WR�DSSO\�JLIWV��JUDQWV��EHTXHVWV�DQG�GHYLVHV�DQG�WKH�SURFHHGV�WKHUHRI�
LQ�IXUWKHUDQFH�RI�WKH�SXUSRVHV�RI�WKH�FRUSRUDWLRQ��

�
I�� 7R�GR�VXFK�WKLQJV�DQG�SHUIRUP�VXFK�DFWV�WR�DFFRPSOLVK�LWV�SXUSRVHV�DV�WKH�%RDUG�

RI�'LUHFWRUV�PD\�GHWHUPLQH�WR�EH�DSSURSULDWH�DQG�DUH�QRW�SURKLELWHG�E\�6HFWLRQ�
����F�����RI� WKH�&RGH��ZLWK�DOO� WKH�SRZHU�FRQIHUUHG�RQ�QRQSURILW�FRUSRUDWLRQV�
XQGHU�WKH�ODZV�RI�WKH�6WDWH�RI�0LFKLJDQ��

�

$UWLFOH����%2$5'�'87,(6�$1'�32:(56�

$�� 7KH�EXVLQHVV�DQG�DIIDLUV�RI�83$:6�VKDOO�EH�PDQDJHG�E\�D�%RDUG�RI�'LUHFWRUV��ZKLFK�VKDOO�
VHUYH�DV�WKH�JRYHUQLQJ�ERG\�RI�83$:6��7KH�%RDUG�RI�'LUHFWRUV�VKDOO�PHHW�DV�RIWHQ�DV�
QHFHVVDU\�WR�FRQGXFW�WKH�EXVLQHVV�RI�83$:6��EXW�DW�OHDVW�VL[�����WLPHV�SHU�\HDU���
�

%�� 3RZHUV��7KH�%RDUG�RI�'LUHFWRUV�VKDOO�KDYH�FKDUJH��FRQWURO�DQG�PDQDJHPHQW�RI�WKH�EXVLQHVV��
SURSHUW\��SHUVRQQHO��DIIDLUV�DQG�IXQGV�RI�83$:6�DQG�VKDOO�KDYH�WKH�SRZHU�DQG�DXWKRULW\�
WR�GR�DQG�SHUIRUP�DOO�DFWV�DQG�IXQFWLRQV�SHUPLWWHG�IRU�DQ�RUJDQL]DWLRQ�GHVFULEHG�LQ�6HFWLRQ�
����F�����RI�WKH�&RGH�FRQVLVWHQW�ZLWK�WKHVH�%\ODZV��WKH�$UWLFOHV�RI�,QFRUSRUDWLRQ�RU�WKH�
ODZV�RI�WKH�6WDWH�RI�0LFKLJDQ���,Q�DGGLWLRQ�WR�DQG�QRW�LQ�OLPLWDWLRQ�RI�DOO�SRZHUV��H[SUHVV�RU�
LPSOLHG��WKH�%RDUG�RI�'LUHFWRUV�VKDOO�KDYH�WKH�SRZHU�WR�ERUURZ�RU�UDLVH�PRQH\�IRU�FRUSRUDWH�
SXUSRVHV��WR�LVVXH�ERQGV��QRWHV�RU�GHEHQWXUHV��WR�VHFXUH�VXFK�REOLJDWLRQV�E\�PRUWJDJH�RU�
RWKHU�OLHQ�XSRQ�DQ\�DQG�DOO�RI�WKH�SURSHUW\�RI�83$:6�LI�LW�LV�LQ�WKH�EHVW�LQWHUHVWV�RI�83$:6�
DQG�LQ�IXUWKHUDQFH�RI�LWV�SXUSRVHV��
�

&�� 7KH�%RDUG�RI�'LUHFWRUV�VKDOO�PDQDJH�WKH�JHQHUDO�DIIDLUV�DQG�EXVLQHVV�RI�WKH�%RDUG�RI�
'LUHFWRUV� DQG� VKDOO� KDYH� DQG� VKDOO� XSKROG� WKHLU� ILGXFLDU\� GXW\� WR� ERWK� WKH�%RDUG� RI�
'LUHFWRUV�DQG�83$:6��0HPEHUV�RI�WKH�%RDUG�VKDOO�LQ�DOO�FDVHV�DFW�DV�D�%RDUG��UHJXODUO\�
FRQYHQHG��E\�D�PDMRULW\�YRWH�� DQG� WKH\�PD\�DGRSW� VXFK� UXOHV�DQG�UHJXODWLRQV� IRU� WKH�
FRQGXFW�RI�WKHLU�PHHWLQJV�DQG�WKH�PDQDJHPHQW�RI�WKH�%RDUG�RI�'LUHFWRUV�DV�WKH\�PD\�
GHHP�SURSHU��QRW�LQFRQVLVWHQW�ZLWK�WKH�%\�/DZV�RI�WKH�%RDUG�RI�'LUHFWRUV�DQG�DSSOLFDEOH�
ODZ�RI�WKH�6WDWH�RI�0LFKLJDQ��
�

'�� $�%RDUG�PHPEHU�VKDOO� SHUIRUP�KLV�KHU�GXWLHV�DV�D�%RDUG�PHPEHU� LQ�JRRG�IDLWK�� LQ�D�
PDQQHU�WKH�%RDUG�PHPEHU�EHOLHYHV�WR�EH�LQ�WKH�EHVW�LQWHUHVWV�RI�WKH�%RDUG�RI�'LUHFWRUV��



�
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DQG� ZLWK� VXFK� FDUH� DV� DQ� RUGLQDULO\� SUXGHQW� SHUVRQ� ZRXOG� XVH� XQGHU� VLPLODU�
FLUFXPVWDQFHV� LQ�D� OLNH�SRVLWLRQ�� ,Q�SHUIRUPLQJ�VXFK�GXWLHV�D�%RDUG�PHPEHU� VKDOO� EH�
HQWLWOHG� WR� UHO\� RQ� IDFWXDO� LQIRUPDWLRQ�� RSLQLRQV�� UHSRUWV� RU� VWDWHPHQWV�� LQFOXGLQJ�
ILQDQFLDO�VWDWHPHQWV�DQG�RWKHU�ILQDQFLDO�GDWD��LQ�HDFK�FDVH�SUHSDUHG�RU�SUHVHQWHG�E\��
�

D�� RQH�RU�PRUH�'LUHFWRUV�RI�WKH�%RDUG�RI�'LUHFWRUV�RU�HPSOR\HHV�RI�83$:6�ZKRP�
WKH�%RDUG�RI�'LUHFWRUV�UHDVRQDEO\�EHOLHYHV�WR�EH�UHOLDEOH�DQG�FRPSHWHQW�LQ�WKH�
PDWWHUV�SUHVHQWHG��RU�
�

E�� OHJDO�FRXQVHO��SXEOLF�DFFRXQWDQWV�RU�RWKHU�SHUVRQV�DV�WR�PDWWHUV�ZKLFK�WKH�%RDUG�
UHDVRQDEO\�EHOLHYHV�WR�EH�ZLWKLQ�VXFK�SHUVRQV�SURIHVVLRQDO�RU�H[SHUW�FRPSHWHQFH��
RU�
�

F�� D�&RPPLWWHH�RI�WKH�%RDUG�XSRQ�ZKLFK�WKH�%RDUG�PHPEHU�PD\�RU�PD\�QRW�VHUYH��
GXO\� GHVLJQDWHG� LQ� DFFRUGDQFH� ZLWK� D� SURYLVLRQ� RI� WKH� %\�/DZV� RU� LQ� VXFK�
&RPPLWWHH�WKH�%RDUG�PHPEHU�UHDVRQDEO\�EHOLHYHV�WR�PHULW�FRQILGHQFH�DQG�WKH�
%RDUG�PHPEHU�VKDOO�EH�FRQVLGHUHG�WR�EH�DFWLQJ�LQ�JRRG�IDLWK��

�
(�� ([HFXWLRQ�RI�&RQYH\DQFHV��0RUWJDJHV�DQG�&RQWUDFWV��7KH�%RDUG�RI�'LUHFWRUV�PD\�LQ�DQ\�

LQVWDQFH� GHVLJQDWH� RQH� RU�PRUH� RIILFHUV�� DJHQWV� RU� HPSOR\HHV� WR� H[HFXWH� DQ\� FRQWUDFW��
FRQYH\DQFH��PRUWJDJH�RU�RWKHU�LQVWUXPHQW�RQ�EHKDOI�RI�83$:6��DQG�VXFK�DXWKRULW\�PD\�
EH�JHQHUDO�RU�FRQILQHG�WR�VSHFLILF�WUDQVDFWLRQV��

�
$UWLFOH����%2$5'�0(0%(56+,3�

�
$�� 1XPEHU�DQG�7HUP�RI�2IILFH��7KH�%RDUG�RI�'LUHFWRUV�VKDOO�FRQVLVW�RI�QR�OHVV�WKDQ�ILYH�����

DQG�QR�PRUH�WKDQ�WZHOYH������SHUVRQV��,Q�WKH�HYHQW�RI�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�HOHFWHG�
'LUHFWRUV�VHUYLQJ��WHUPV�VKDOO�EH�HVWDEOLVKHG�VR�WKDW�WKH�WHUPV�RI�DSSUR[LPDWHO\�RQH�WKLUG�
������RI�WKH�'LUHFWRUV�H[SLUH�HDFK�\HDU��'LUHFWRUV�PD\�EH�HOHFWHG�IRU�QR�PRUH�WKDQ�WZR�����
FRQVHFXWLYH�WKUHH�\HDU�WHUPV��DW�ZKLFK�SRLQW�WKH�'LUHFWRU�PXVW�EH�RII�WKH�%RDUG�IRU�RQH�����
\HDU�WR�EHFRPH�HOLJLEOH�IRU�QRPLQDWLRQ�WR�D�YDFDQW�%RDUG�SRVLWLRQ���

'LUHFWRUV�VKDOO�VHUYH�IRU�WKUHH�����\HDU�WHUPV��7KH�%RDUG�VKDOO�ILOO�H[SLULQJ�WHUPV�DW�WKHLU�
UHJXODU�-XO\�PHHWLQJ��(DFK�LQGLYLGXDO�QRPLQDWHG�VKDOO�EH�YRWHG�RQ�E\�WKH�%RDUG�XVLQJ�VHFUHW�
EDOORW��5H�HOHFWHG�'LUHFWRUV�VKDOO�EHJLQ�WKHLU�WHUP�RI�RIILFH�DIWHU�%RDUG�HOHFWLRQV�DW�WKH�-XO\�
PHHWLQJ��$Q\�H[LVWLQJ�'LUHFWRU�QRW�HOLJLEOH�IRU�UH�HOHFWLRQ�RU�QRW�UH�QRPLQDWHG�VKDOO�HQG�
WKHLU�WHUP�RI�RIILFH�XSRQ�WKH�FRPSOHWLRQ�RI�WKH�HOHFWLRQ�SURFHVV���������

%�� 9DFDQFLHV�� :KHQHYHU� DQ\� YDFDQF\� VKDOO� RFFXU� LQ� WKH� %RDUG� RI� 'LUHFWRUV� E\� GHDWK��
UHVLJQDWLRQ��UHPRYDO�RU�RWKHUZLVH��WKH�YDFDQF\�PD\�EH�ILOOHG�E\�WKH�PDMRULW\�YRWH�RI�WKH�
'LUHFWRUV�DW�HDUOLHVW�FRQYHQLHQFH�RI�WKH�%RDUG�RI�'LUHFWRUV��$Q\�'LUHFWRU�VR�DSSRLQWHG�VKDOO�



�
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VHUYH�IRU�WKH�XQH[SLUHG�SRUWLRQ�RI�WKH�WHUP�RI�WKH�YDFDWHG�SRVLWLRQ�DQG�WKH�LQFRPSOHWH�WHUP�
GRHV�QRW�FRXQW�WRZDUGV�WHUP�OLPLWV��
�
8SRQ� D� %RDUG� PHPEHU� YDFDQF\�� WKH� %RDUG� 'HYHORSPHQW� &RPPLWWHH� VKDOO� UHTXHVW�
DSSOLFDWLRQV� IRU� SRWHQWLDO� QHZ�%RDUG�PHPEHUV�� 7KH�%RDUG�'HYHORSPHQW� &RPPLWWHH�
VKDOO� UHYLHZ� DQG� LQWHUYLHZ� SRWHQWLDO� %RDUG� PHPEHU� FDQGLGDWHV� GXULQJ� LWV� UHJXODU�
FRPPLWWHH�PHHWLQJV�RU�D�VSHFLDO�PHHWLQJ��1RPLQDWLRQV�WR�ILOO�D�YDFDQW�SRVLWLRQ�VKDOO�EH�
IRUZDUGHG�E\�WKH�%RDUG�'HYHORSPHQW�&RPPLWWHH�DW�OHDVW�VHYHQ�����FDOHQGDU�GD\V�SULRU�
WR�WKH�5HJXODU�PRQWKO\�PHHWLQJ��$SSRLQWPHQWV�ZLOO�EH�YRWHG�RQ�E\�WKH�%RDUG�XVLQJ�D�
VHFUHW�EDOORW��8SRQ�PDMRULW\�YRWH�RI�WKH�'LUHFWRUV��WKH�%RDUG�VKDOO�FRQILUP�RU�GHQ\�WKH�
DSSRLQWPHQW��
�

&�� 4XDOLILFDWLRQV� RI� %RDUG� 0HPEHUV�� $W� OHDVW� WZR� %RDUG� PHPEHUV� VKDOO� SRVVHVV� D�
VLJQLILFDQW� OHYHO� RI� H[SHULHQFH� DQG� H[SHUWLVH� LQ� DQLPDO�ZHOIDUH� VHUYLFHV� WR� JXLGH� WKH�
PDQDJHPHQW� RI� WKH� 83$:6� 6KHOWHU� DQG� WKH� DGHTXDF\� RI� VXFK� H[SHULHQFH� VKDOO� EH�
GHWHUPLQHG�E\�YRWH�RI�WKH�%RDUG�RI�'LUHFWRUV��(PSOR\HHV�RI�83$:6�VKDOO�QRW�VHUYH�DV�
%RDUG�PHPEHUV���
�

'�� ([�2IILFLR�0HPEHUV��$Q\�LQGLYLGXDO�RU�RUJDQL]DWLRQ�LQWHUHVWHG�LQ�VXSSRUWLQJ�WKH�SXUSRVHV�
RI�83$:6�PD\�EHFRPH�D�0HPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�E\�VXFK�PHDQV�DV�WKH�%RDUG�
RI�'LUHFWRUV�GHWHUPLQHV�LV�UHTXLUHG�IRU�DSSRLQWLQJ�([�2IILFLR�0HPEHUV�IURP�WLPH�WR�WLPH��
6XFK�LQGLYLGXDOV�RU�RUJDQL]DWLRQV�PD\�EH�UHFRJQL]HG�RU�JUDQWHG�EHQHILWV�LQ�VXFK�IRUP�DV�
WKH�%RDUG�RI�'LUHFWRUV�VKDOO�SUHVFULEH�IURP�WLPH�WR�WLPH��1R�SURSHUW\�RU�YRWLQJ�ULJKW�VKDOO�
EH�YHVWHG�LQ�DQ\�([�2IILFLR�0HPEHU��GLUHFWO\�RU�LQGLUHFWO\��7KHUH�LV�QR�OLPLWDWLRQ�RQ�WKH�
QXPEHU�RI�([�2IILFLR�0HPEHUV�DXWKRUL]HG��
�

(�� 5HVLJQDWLRQ�DQG�5HPRYDO�RI�%RDUG�0HPEHUV���

D�� $Q\�%RDUG�PHPEHUV�PD\� UHVLJQ� DW� DQ\� WLPH� E\� JLYLQJ�ZULWWHQ� QRWLFH� WR� WKH�
3UHVLGHQW� RI� WKH� %RDUG�� DQG� VXFK� UHVLJQDWLRQ� VKDOO� EH� HIIHFWLYH� RQ� WKH� GDWH�
VSHFLILHG� LQ� WKH� QRWLFH�� ,I� E\� UHDVRQ� RI� UHVLJQDWLRQ� RU� UHPRYDO� WKH�QXPEHU� RI�
%RDUG� PHPEHUV� LV� OHVV� WKDQ� D� TXRUXP� QHFHVVDU\� WR� PDQDJH� WKH� %RDUG� RI�
'LUHFWRUV�� WKH�%RDUG�VKDOO� WDNH�VXFK�DFWLRQ�DV�PD\�EH�QHFHVVDU\�WR�HVWDEOLVK�D�
TXRUXP��LQFOXGLQJ�QDPLQJ�LQWHULP�%RDUG�PHPEHUV��

E�� ,I�UHPRYDO�RI�DQ\�%RDUG�PHPEHU�LV�EDVHG�XSRQ�DQ\�SXEOLFO\�PDGH�DFFXVDWLRQ�RI�
PLVFRQGXFW�RU�ZURQJGRLQJ�RQ�WKH�SDUW�RI�WKH�%RDUG�PHPEHU��V�KH�VKDOO�EH�JLYHQ�
DQ�RSSRUWXQLW\�WR�DQVZHU�WR�DQ\�VXFK�DFFXVDWLRQ�EHIRUH�WKH�%RDUG�DW�D�PHHWLQJ�
KHOG� IRU� WKDW� SXUSRVH�� 7KH� GHFLVLRQ� WR� UHPRYH� RU� QRW� WR� UHPRYH� DQ\� %RDUG�
PHPEHU�ZLWK�FDXVH�VKDOO�EH�GHWHUPLQHG�DW�VXFK�UHJXODU�RU�VSHFLDO�PHHWLQJ�RI�WKH�
%RDUG�RI�'LUHFWRUV�E\�WKH�DIILUPDWLYH�YRWH�RI�WZR�WKLUGV�������RI�WKH�'LUHFWRUV�WKHQ�
LQ�RIILFH��
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F�� $Q\�%RDUG�PHPEHU�ZKR�LV�DEVHQW�IURP�WKUHH�FRQVHFXWLYH�83$:6�%RDUG�PHHWLQJV�
ZLWKRXW�QRWLILFDWLRQ�WR�WKH�%RDUG�3UHVLGHQW��VKDOO�EH�UHPRYHG�DV�D�PHPEHU�RI�WKH�
83$:6�%RDUG�RI�'LUHFWRUV��

G�� $Q\�2IILFHU�PD\�EH�UHPRYHG�ZLWK�FDXVH�E\�WKH�DIILUPDWLYH�YRWH�RI�WZR�WKLUGV�������
RI� WKH�'LUHFWRUV� WKHQ�LQ�RIILFH�DW�DQ\�UHJXODU�RU�VSHFLDO�PHHWLQJ�RI� WKH�%RDUG�RI�
'LUHFWRUV��

�
�

$UWLFOH����%2$5'�2)),&(56�
�

$�� (OHFWLRQ�RI�2IILFHUV��
�

D�� 7KH�2IILFHUV�RI�WKH�%RDUG�VKDOO�FRQVLVW�RI�D�3UHVLGHQW��9LFH�3UHVLGHQW��6HFUHWDU\�
DQG�7UHDVXUHU�ZKR�VKDOO�SHUIRUP�WKH�GXWLHV�DV�RXWOLQHG�ZLWKLQ�$UWLFOH���RI�WKH�
83$:6�%\ODZV��
�

E�� 7KH�2UJDQL]DWLRQDO�0HHWLQJ�VKDOO�EH�KHOG�ZLWKLQ�WHQ������FDOHQGDU�GD\V�DIWHU�WKH�
-XO\�PRQWKO\�PHHWLQJ��$OO�2IILFHUV�VKDOO�EH�HOHFWHG�IRU�D�WHUP�RI�RQH�����\HDU��RU�
XQWLO� WKHLU� VXFFHVVRUV� KDYH� EHHQ� HOHFWHG�� E\� WKH� %RDUG� RI� 'LUHFWRUV� DW� LWV�
2UJDQL]DWLRQDO�PHHWLQJ��,I�OHVV�WKDQ�D�TXRUXP�RI�WKH�'LUHFWRUV�LV�LQ�DWWHQGDQFH�IRU�
DQ� 2UJDQL]DWLRQDO� PHHWLQJ� RI� WKH� %RDUG� RI� 'LUHFWRUV�� WKH� KROGLQJ� RI� VXFK�
2UJDQL]DWLRQDO�PHHWLQJ�VKDOO�QRW�EH�UHTXLUHG�DQG�PDWWHUV�ZKLFK�PLJKW�KDYH�EHHQ�
WDNHQ�XS�DW�WKH�2UJDQL]DWLRQDO�PHHWLQJ�PD\�EH�WDNHQ�XS�DW�DQ\�ODWHU�UHJXODU��VSHFLDO�
RU�2UJDQL]DWLRQDO�PHHWLQJ�RU�E\�FRQVHQW�UHVROXWLRQ��
�

F�� $Q\�'LUHFWRU�FKRRVLQJ�WR�EH�QRPLQDWHG�IRU�D�%RDUG�2IILFHU�SRVLWLRQ�PXVW�KDYH�
EHHQ�D�%RDUG�PHPEHU�IRU�WKH�SUHFHGLQJ�WZHOYH�PRQWKV��XQOHVV�WKHUH�DUH�QR�RWKHU�
HOLJLEOH�RU�LQWHUHVWHG�FDQGLGDWHV���
�

G�� ,Q� WKH�HYHQW�RI� WKH�GHDWK�� UHVLJQDWLRQ�� UHPRYDO�RU�RWKHU� LQDELOLW\�WR�VHUYH�RI�DQ\�
2IILFHU�� WKH�%RDUG�RI�'LUHFWRUV� VKDOO� HOHFW�D� VXFFHVVRU�ZKR� VKDOO� VHUYH�XQWLO� WKH�
H[SLUDWLRQ�RI�WKH�QRUPDO�WHUP�RI�VXFK�2IILFHU�RU�XQWLO�KLV�RU�KHU�VXFFHVVRU�VKDOO�EH�
HOHFWHG��

�
%�� 3UHVLGHQW�'XWLHV��

�
D�� 7R�VHUYH�DV�WKH�H[HFXWLYH�RIILFHU�IRU�83$:6��DQG��DV�VXFK��XQGHU�WKH�GLUHFWLRQ�RI�

WKH�%RDUG�RI�'LUHFWRUV��VKDOO�KDYH�SRZHU��RQ�EHKDOI�RI�WKH�%RDUG�RI�'LUHFWRUV��WR�
SHUIRUP� DOO� DFWV�� H[HFXWH� DQG� GHOLYHU� DOO� GRFXPHQWV� DQG� WDNH� DOO� VWHSV� WKDW� WKH�
3UHVLGHQW�PD\�GHHP�QHFHVVDU\�RU�GHVLUDEOH�LQ�RUGHU�WR�HIIHFWXDWH�WKH�DFWLRQV�DQG�
SROLFLHV�RI�WKH�%RDUG��
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�
E�� 7R�FRRUGLQDWH�ZLWK� WKH�'LUHFWRUV� WR�GHYHORS�DQ� DJHQGD�DQG�SUHVLGH�DW�RIILFLDO�

PHHWLQJV�RI�WKH�%RDUG���
�

F�� 7R� UHSUHVHQW� WKH�%RDUG� RI�'LUHFWRUV� DW�PHHWLQJV� WKURXJKRXW� WKH�6WDWH�� DQG� DV�
GHHPHG� QHFHVVDU\�� DQG� WR� UHSRUW� EDFN� WR� WKH� %RDUG� RI� 'LUHFWRUV� DERXW� VXFK�
PHHWLQJV��

�
&�� 9LFH�3UHVLGHQW�'XWLHV��

�
D�� 7KH�9LFH�3UHVLGHQW�ZLOO� DFW� LQ� WKH�FDSDFLW\�RI� WKH�3UHVLGHQW� LQ�DEVHQFH�RI� WKH�

3UHVLGHQW��
�

E�� 7R�UHSUHVHQW�WKH�3UHVLGHQW��ZKHQ�UHTXHVWHG��DW�PHHWLQJV��DQG�WR�UHSRUW�EDFN�WR�WKH�
%RDUG�RI�'LUHFWRUV�DERXW�VXFK�PHHWLQJV��
�

F�� 7R� SHUIRUP� RWKHU� GXWLHV� DV� PD\� EH� DVVLJQHG� E\� WKH� 3UHVLGHQW� RU� %RDUG� RI�
'LUHFWRUV���

�
'�� 6HFUHWDU\�'XWLHV��

�
D�� ,Q�WKH�DEVHQFH�RI�WKH�3UHVLGHQW�DQG�9LFH�3UHVLGHQW��WKH�6HFUHWDU\�VKDOO�VHUYH�DV�

WKH�$FWLQJ�3UHVLGHQW���
�

E�� :LOO�UHFHLYH�DQG�DWWHQG�WR�DOO�FRUUHVSRQGHQFH�RI�WKH�%RDUG�RI�'LUHFWRUV�DQG�KDYH�
FXVWRG\�RI�DOO�GRFXPHQWV�EHORQJLQJ�WR�83$:6��H[FHSW�DV�RWKHUZLVH�SURYLGHG�LQ�
WKHVH�E\ODZV���
�

F�� 6HFUHWDU\�ZLOO�HQVXUH�WKDW�PLQXWHV�DUH�WDNHQ�DW�DOO�%RDUG�RI�'LUHFWRUV�PHHWLQJV��
ZLOO�UHYLHZ�WKH�PLQXWHV��ILOH�DQG�UHSRUW�WKH�PLQXWHV�DV�UHTXLUHG���
�

G�� :LOO� HQVXUH� WKDW� DOO�PHHWLQJ� QRWLFHV� DUH� GXO\� JLYHQ� LQ� DFFRUGDQFH�ZLWK� WKHVH�
E\ODZV�DQG�WKH�%RDUG�3ROLFLHV�DQG�3URFHGXUHV��
�

H�� 7R�DVVLVW�LQ�IRUPXODWLQJ�PHHWLQJ�DJHQGDV��
�

I�� 7R� SHUIRUP� RWKHU� GXWLHV� DV� PD\� EH� DVVLJQHG� E\� WKH� 3UHVLGHQW� RU� %RDUG� RI�
'LUHFWRUV���

�
�
�
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(�� 7UHDVXUHU�'XWLHV��
�

D�� 7KH�7UHDVXUHU�VKDOO�KDYH�FKDUJH�RI�WKH�IXQGV�RI�83$:6��H[FHSW�IRU�VXFK�IXQGV�DV�
WKH�%RDUG�RI�'LUHFWRUV�PD\�GHVLJQDWH��
�

E�� :LOO�HQVXUH� WKDW�DQ�DFFRXQWLQJ�V\VWHP�LV�PDLQWDLQHG�ZKLFK�ZLOO�JLYH�D� WUXH�DQG�
DFFXUDWH� DFFRXQWLQJ� RI� WKH� ILQDQFLDO� WUDQVDFWLRQV� RI�83$:6� DQG� WKDW� DOO� IXQGV�
UHFHLYHG� E\� WKH� 7UHDVXUHU� DQG�RU� 83$:6� VKDOO� LPPHGLDWHO\� EH� GHSRVLWHG� LQ� D�
GHSRVLWRU\�GHVLJQDWHG�E\�WKH�%RDUG�RI�'LUHFWRUV��
�

F�� :LOO�SURYLGH�ILQDQFLDO�UHSRUWV�RQ�D�PRQWKO\�EDVLV��RU�DV�UHTXHVWHG�E\�WKH�%RDUG�RI�
'LUHFWRUV��RI�DFWLYLWLHV�DQG�WKH�ILQDQFLDO�FRQGLWLRQ�RI�83$:6����
�

G�� 7R� SHUIRUP� RWKHU� GXWLHV� DV� PD\� EH� DVVLJQHG� E\� WKH� 3UHVLGHQW� RU� %RDUG� RI�
'LUHFWRUV���

$UWLFOH����0((7,1*6�
�

$�� 7\SHV�RI�0HHWLQJV��
�
7KH�%RDUG�RI�'LUHFWRUV�PD\��XSRQ�WKH�FDOO�RI� WKH�3UHVLGHQW�RU�DV�RWKHUZLVH�SURYLGHG��
FRQGXFW�PHHWLQJV�IRU�WKH�SXUSRVH�RI�FDUU\LQJ�RXW�WKH�EXVLQHVV�RI�WKH�%RDUG�RI�'LUHFWRUV��
LQFOXGLQJ�DQ�$QQXDO�0HHWLQJ��UHJXODU�PRQWKO\�PHHWLQJ��2UJDQL]DWLRQDO�0HHWLQJ��VSHFLDO�
PHHWLQJV�� DQG� VXFK� RWKHU� PHHWLQJV� RU� PRGHV� RI� WUDQVDFWLRQ� RI� EXVLQHVV� DV� VKDOO� EH�
UHDVRQDEO\�QHFHVVDU\�WR�FRQGXFW�WKH�EXVLQHVV�RI�WKH�%RDUG�RI�'LUHFWRUV���
�

%�� $QQXDO�0HHWLQJ��
�

D�� 7KH�%RDUG�RI�'LUHFWRUV�VKDOO�FRQGXFW�LWV�$QQXDO�0HHWLQJ�LQ�DGKHUHQFH�WR�$UWLFOH�
���RI�WKH�83$:6�%\ODZV��
�

E�� 7KH�%RDUG�RI�'LUHFWRUV� VKDOO� FRQGXFW� LWV�$QQXDO�0HHWLQJ� IRU� WKH�SXUSRVHV�RI�
SUHVHQWDWLRQ�RI�WKH�$QQXDO�5HSRUW��UHYLHZ�RI�WKH�DFWLYLWLHV�RI�83$:6�%RDUG�RI�
'LUHFWRUV�DQG�VWDII�GXULQJ�WKH�SULRU�\HDU��DQG�WR�WUDQVDFW�VXFK�RWKHU�EXVLQHVV�DV�LV�
QRUPDO�RU�FXVWRPDU\�IRU�D�VLPLODU�ERDUG��RUJDQL]HG�IRU�VLPLODU�SXUSRVHV��
�

F�� 7KH�$QQXDO�0HHWLQJ�VKDOO�EH�FRQGXFWHG�RQ�WKH�VHFRQG�7XHVGD\�LQ�-XQH�RI�HDFK�
\HDU�DW�D�WLPH�DQG�SODFH�WR�EH�VHW�E\�WKH�%RDUG�RI�'LUHFWRUV��7KH�PHHWLQJ�VKDOO�EH�
KHOG� IRU� WKH� EHQHILW� RI� WKH� FRPPXQLW\� DQG�ZLOO� LQFOXGH� D� SUHVHQWDWLRQ� RI� WKH�
$QQXDO�5HSRUW��3XEOLF�QRWLFH�VKDOO�EH�JLYHQ�DW�OHDVW�WZR�ZHHNV�SULRU�WR�WKH�GDWH�
RI�PHHWLQJ��
�



�

%\ODZV�RI�WKH�8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU��83$:6���������������������������������3DJH�����

G�� 7KH�$QQXDO�0HHWLQJ� VKDOO� LQFOXGH�D� VFKHGXOHG� SHULRG�RI� WLPH� IRU� FRPPXQLW\�
SDUWLFLSDWLRQ���

�
&�� 5HJXODU�0RQWKO\�0HHWLQJ��

�
D�� 7KH�%RDUG�RI�'LUHFWRUV�VKDOO�FRQGXFW�D�UHJXODU�PRQWKO\�PHHWLQJ�WR�EH�KHOG�RQ�D�

GD\�DQG�DW�D�WLPH�DV�DJUHHG�XSRQ�E\�WKH�PDMRULW\�RI�WKH�%RDUG�RI�'LUHFWRUV���
�

E�� 7KH�PHHWLQJV�VKDOO�EH�KHOG�DW�D�ORFDWLRQ�DV�DJUHHG�XSRQ�E\�D�PDMRULW\�RI�WKH�%RDUG�
RI�'LUHFWRUV�%RDUG�PHPEHUV���
�

F�� 7KH� 3UHVLGHQW�PD\� GHVLJQDWH� RWKHU� ORFDWLRQV�� GDWHV�� RU� WLPHV� IRU� WKH�PRQWKO\�
PHHWLQJ�XSRQ�DW�OHDVW�WKUHH�����FDOHQGDU�GD\V�QRWLFH�WR�PHPEHUV�SULRU�WR�WKH�GDWH�
RI� WKH�PHHWLQJ��$Q\�FKDQJH�RI� ORFDWLRQ�ZLOO� EH�SRVWHG� DW� WKH� UHJXODU�PHHWLQJ�
SODFH���

�
'�� 2UJDQL]DWLRQDO�0HHWLQJ��$Q�2UJDQL]DWLRQDO�0HHWLQJ�VKDOO�EH�KHOG�DW�D�SODFH��GDWH�DQG�WLPH�

DV�GHWHUPLQHG�E\�WKH�%RDUG�ZLWKLQ�WHQ������FDOHQGDU�GD\V�DIWHU�WKH�-XO\�PRQWKO\�PHHWLQJ�
IRU�WKH�SXUSRVHV�RI�HOHFWLRQ�RI�DOO�2IILFHUV�ZKR�VKDOO�VHUYH�D�WHUP�RI�RQH�����\HDU��DV�HOHFWHG�
E\�WKH�%RDUG�RI�'LUHFWRUV��
�

(�� 6SHFLDO�0HHWLQJV�� 6SHFLDO�PHHWLQJV� RI� WKH�%RDUG� RI�'LUHFWRUV�PD\� EH� FDOOHG� E\� WKH�
3UHVLGHQW� RI� WKH� %RDUG� RI� 'LUHFWRUV� RU� XSRQ� WKH� UHTXHVW� RI� WZR� ���� RU� PRUH� %RDUG�
PHPEHUV� �ZLWK� D� PLQLPXP� RI� DW� OHDVW� ��� KRXUV� QRWLFH�� DQG� XSRQ� WHOHSKRQLF� DQG�
HOHFWURQLF��HPDLO��QRWLFH�WR�PHPEHUV��EXW�WKH�3UHVLGHQW�PXVW�GHVLJQDWH�D�UHFRUG�RI�WKH�
GDWH��WLPH�DQG�IDFW�RI�QRWLFH�WR�HDFK�PHPEHU�DW�WKHLU�GXO\�UHFRUGHG�WHOHSKRQH�QXPEHUV��
1RWLFHV�RI� VSHFLDO�PHHWLQJV� VKDOO� VWDWH� WKH�SXUSRVH�RU�SXUSRVHV�RI� WKH�PHHWLQJ�� DQG�QR�
EXVLQHVV�PD\�EH�FRQGXFWHG�DW�D�VSHFLDO�PHHWLQJ�H[FHSW�WKH�EXVLQHVV�VSHFLILHG�LQ�WKH�QRWLFH�
RI�WKH�PHHWLQJ��1RWLFH�RI�DQ\�PHHWLQJ�RI�WKH�%RDUG�PD\�EH�ZDLYHG�LQ�ZULWLQJ�EHIRUH�RU�
DIWHU�WKH�PHHWLQJ��
�

)�� &ORVHG�6HVVLRQ��7KH�%RDUG��DW�DQ\�PHHWLQJ��DQG�DW�WKH�GLVFUHWLRQ�RI�WKH�3UHVLGHQW�RU�D�
PDMRULW\�RI�WKH�%RDUG�PHPEHUV�SUHVHQW��PD\�JR�LQWR�FORVHG�VHVVLRQ�WR�GLVFXVV�PDWWHUV�
FRQILGHQWLDO�LQ�QDWXUH��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�SHUVRQQHO�DQG�OHJDO�LVVXHV��7KH�%RDUG��
DW�LWV�GLVFUHWLRQ��PD\�LQYLWH�RWKHUV�WR�UHPDLQ�LQ�DWWHQGDQFH�IRU�WKH�FORVHG�VHVVLRQ��)RUPDO�
PRWLRQV� DQG� VXEVHTXHQW� YRWLQJ�PXVW� EH� FRQGXFWHG� LQ� RSHQ� VHVVLRQ�� 7KH� WLPH�RI� WKH�
EHJLQQLQJ�DQG�HQG�RI�FORVHG�VHVVLRQV�VKDOO�EH�UHIOHFWHG�LQ�WKH�PLQXWHV�IURP�WKH�PHHWLQJ���
�

*�� 4XRUXP��$W�D�PHHWLQJ�RI�WKH�%RDUG�RI�'LUHFWRUV��D�PDMRULW\�RI�WKH�YRWLQJ�PHPEHUV�RI�
WKH�%RDUG� �PRUH� WKDQ�����RI� WKH�%RDUG�PHPEHUV�� VKDOO� FRQVWLWXWH� D�TXRUXP� IRU� WKH�
WUDQVDFWLRQ�RI�EXVLQHVV��0HHWLQJV�VKDOO�RQO\�EH�RIILFLDO�ZKHQ�D�TXRUXP�LV�SUHVHQW��1R�
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%RDUG�RI�'LUHFWRUV�DFWLRQ�VKDOO�EH�WDNHQ�E\�SDUWLFLSDWLRQ�RI�OHVV�WKDQ�D�PDMRULW\�RI�YRWLQJ�
PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV���
�

+�� 9RWLQJ��$W�D�PHHWLQJ�RI�WKH�%RDUG�RI�'LUHFWRUV��HDFK�%RDUG�PHPEHU�KDV�RQH�YRWH��7KH�
PDMRULW\�YRWH�RI�WKH�%RDUG�PHPEHUV�SUHVHQW�DQG�FRQVWLWXWLQJ�D�TXRUXP�VKDOO�FRQVWLWXWH�
WKH�GHFLVLRQ�RI�WKH�%RDUG��7KH�YRWH�RI�D�PDMRULW\�RI�WKH�'LUHFWRUV�SUHVHQW�DW�DQ\�PHHWLQJ�
DW�ZKLFK�WKHUH�LV�D�TXRUXP�VKDOO�EH�WKH�DFWV�RI�WKH�%RDUG��H[FHSW�DV�D�ODUJHU�YRWH�PD\�EH�
UHTXLUHG� E\� WKH� ODZV� RI� WKH� 6WDWH� RI� 0LFKLJDQ�� WKHVH� %\ODZV� RU� WKH� $UWLFOHV� RI�
,QFRUSRUDWLRQ��,I�D�'LUHFWRU�DEVWDLQV�IURP�D�YRWH��WKHLU�SUHVHQFH�VKDOO�QRW�FRXQW�WRZDUG�WKH�
GHWHUPLQDWLRQ�RI�ZKHWKHU�D�TXRUXP�LV�SUHVHQW��2UGLQDU\�YRWLQJ�VKDOO�WDNH�SODFH�E\�YRLFH�
YRWH�RU�UDLVHG�KDQGV��,I�FRQILGHQWLDOLW\�LV�UHTXLUHG��D�SDSHU�EDOORW�VKDOO�EH�SURYLGHG��3UR[\�
DQG�DEVHQWHH�YRWLQJ�LV�SURKLELWHG�LQ�DOO�FLUFXPVWDQFHV��
�

,�� 9RWLQJ�E\�(PDLO��(PDLO�YRWLQJ�LV�SHUPLWWHG�XQGHU�WKH�IROORZLQJ�FRQGLWLRQV��$OO�'LUHFWRUV�
PXVW�UHFHLYH�WKH�HPDLO�VHWWLQJ�IRUWK�WKH�SURSRVDO��7KH�SURSRVDO�PD\�EH�LQ�WKH�IRUP�RI�D�
FRQVHQW�UHVROXWLRQ�GRFXPHQW�DWWDFKHG�WR�WKH�HPDLO�RU�LW�PD\�EH�GHVFULEHG�LQ�WKH�WH[W�RI�
WKH�HPDLO��$�SURSRVDO�PD\�EH�DGRSWHG�E\�HPDLO�YRWLQJ�RQO\�LI�'LUHFWRUV�SURYLGH�D�FOHDU�
³\HV�RU�QR´�UHVSRQVH��ZLWKRXW�PRGLI\LQJ�WKH�SURSRVDO�LQ�DQ\�ZD\�RU�FDVWLQJ�DQ\�GRXEW�
RQ� WKHLU� VXSSRUW� RI� WKH� SURSRVDO�� 7KH� SURSRVDO� HPDLO� DQG�� LI� DSSOLFDEOH�� FRQVHQW�
UHVROXWLRQ��DQG�HYHU\�HPDLO�UHVSRQVH�VKDOO�EH�SULQWHG�DQG�PDLQWDLQHG�ZLWK�WKH�RIILFLDO�
PLQXWHV�RI�WKH�%RDUG�RI�'LUHFWRUV���
�

-�� 0HHWLQJ�2SWLRQV��0HPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�RU�DQ\�FRPPLWWHH�GHVLJQDWHG�E\�
WKH� %RDUG� PD\� SDUWLFLSDWH� LQ� D� PHHWLQJ� RI� WKH� %RDUG� RU� FRPPLWWHH� E\� PHDQV� RI� D�
FRQIHUHQFH�WHOHSKRQH�FDOO�RU�VLPLODU�FRPPXQLFDWLRQV�HTXLSPHQW�E\�ZKLFK�DOO�SHUVRQV�
SDUWLFLSDWLQJ�LQ�WKH�PHHWLQJ�FDQ�KHDU�HDFK�RWKHU�DW�WKH�VDPH�WLPH�DQG�SDUWLFLSDWLRQ�E\�
VXFK�PHDQV�VKDOO�FRQVWLWXWH�SUHVHQFH�LQ�SHUVRQ�DW�WKH�PHHWLQJ��$Q\�DFWLRQ�UHTXLUHG�RU�
SHUPLWWHG� WR�EH� WDNHQ�DW�D�PHHWLQJ�RI� WKH�%RDUG�RI�'LUHFWRUV�PD\�EH�WDNHQ�ZLWKRXW�D�
PHHWLQJ�E\�ZULWWHQ�FRQVHQW�RU�5HVROXWLRQ�VHWWLQJ�IRUWK�WKH�DFWLRQ�WDNHQ��VLJQHG�E\�DOO�WKH�
%RDUG�PHPEHUV�DQG�VXFK�ZULWWHQ�FRQVHQW�VKDOO�KDYH�WKH�VDPH�HIIHFW�DV�D�XQDQLPRXV�YRWH�
WDNHQ�DW�D�GXO\�FDOOHG�PHHWLQJ��
�

.�� $FWLRQV�ZLWKRXW�D�0HHWLQJ��$Q\�DFWLRQ�E\�WKH�%RDUG�RI�'LUHFWRUV�PD\�EH�WDNHQ�ZLWKRXW�
D�PHHWLQJ�LI�DOO�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�LQGLYLGXDOO\�RU�FROOHFWLYHO\�FRQVHQW�
LQ�ZULWLQJ�WR�WKLV�DFWLRQ��6XFK�ZULWWHQ�FRQVHQW�RU�FRQVHQWV�VKDOO�EH�ILOHG�ZLWK�WKH�PLQXWHV�
RI�WKH�SURFHHGLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV�WKURXJK�WKH�6HFUHWDU\��:ULWWHQ�FRQVHQW�PD\�
EH�FRQYH\HG�HOHFWURQLFDOO\����
�

/�� 3UHVXPSWLRQ�RI�$VVHQW��$�%RDUG�PHPEHU�ZKR�LV�SUHVHQW�DW�D�PHHWLQJ�RI�WKH�%RDUG�RI�
'LUHFWRUV�DW�ZKLFK�DFWLRQ�RQ�DQ\�FRUSRUDWH�PDWWHU�LV� WDNHQ�VKDOO�EH�SUHVXPHG�WR�KDYH�
DVVHQWHG�WR�WKH�DFWLRQ�WDNHQ��XQOHVV�VXFK�GLVVHQW�VKDOO�EH�HQWHUHG�LQ�WKH�PLQXWHV�RI�WKH�
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PHHWLQJ�RU�XQOHVV�WKH�%RDUG�PHPEHU�VKDOO�ILOH�D�ZULWWHQ�GLVVHQW�WR�VXFK�DFWLRQ�ZLWK�WKH�
SHUVRQ�DFWLQJ�DV� WKH�6HFUHWDU\�RI�WKH�PHHWLQJ�EHIRUH�WKH�DGMRXUQPHQW� WKHUHRI�RU�VKDOO�
IRUZDUG� VXFK� GLVVHQW� E\� UHJLVWHUHG� PDLO� WR� WKH� 3UHVLGHQW� RI� WKH� %RDUG� RI� 'LUHFWRUV�
LPPHGLDWHO\�DIWHU�WKH�DGMRXUQPHQW�RI�WKH�PHHWLQJ��6XFK�ULJKW�WR�GLVVHQW�VKDOO�QRW�DSSO\�
WR�D�%RDUG�PHPEHU�ZKR�YRWHG�LQ�IDYRU�RI�VXFK�DFWLRQ��
�

$UWLFOH�����%2$5'�35272&2/6�
�

$�� 0DQQHU� RI� 'HFLVLRQ�0DNLQJ�� 7KH� 83$:6� %RDUG� RI� 'LUHFWRUV� VKDOO� DGKHUH� WR� 7KH�
6WDQGDUG� &RGH� RI� 3DUOLDPHQWDU\� 3URFHGXUH� �FRPPRQO\� UHIHUUHG� WR� DV� 6WXUJLV��� $OO�
PDWWHUV� VKDOO� EH� IXOO\� GLVFXVVHG� DQG� D� UHDVRQDEOH� DWWHPSW� VKDOO� EH� PDGH� WR� VHFXUH�
XQDQLPRXV�DJUHHPHQW�EXW�WKH�ILQDO�GHFLVLRQ�ZLOO�EH�E\�PDMRULW\�YRWH��7KH�3UHVLGHQW�ZLOO�
QRW�YRWH�H[FHSW�LQ�WKH�FDVH�RI�D�WLH�YRWH���
�

%�� &RPPLWWHHV��7KH�%RDUG�RI�'LUHFWRUV�PD\�HVWDEOLVK�VXFK�VWDQGLQJ�RU�VSHFLDO�FRPPLWWHHV�
IURP� WLPH� WR� WLPH� DV� LW� VKDOO� GHHP� DSSURSULDWH� DQG� VKDOO� GHILQH� WKH� SRZHUV� DQG�
UHVSRQVLELOLWLHV�RI�VXFK�FRPPLWWHHV��7KH�3UHVLGHQW�VKDOO�FRQILUP�RU�DSSRLQW�FRPPLWWHH�
&KDLUSHUVRQV��,W�VKDOO�EH�WKH�UHVSRQVLELOLW\�RI�HDFK�FKDLUSHUVRQ�WR�ILOO�WKH�FRPPLWWHH��$OO�
FRPPLWWHHV�PXVW�FRQVLVW�RI�D�PLQLPXP�RI���PHPEHUV��LQFOXGLQJ�WKH�&KDLUSHUVRQ��

�
D�� 6WDQGLQJ�&RPPLWWHHV��7KH�3UHVLGHQW�PD\�&KDLU�DQ\�VWDQGLQJ�FRPPLWWHH�V��DQG�

VKDOO� VHUYH� DV� DQ� H[�RIILFLR� PHPEHU� RI� DOO� UHPDLQLQJ� FRPPLWWHHV�� 6WDQGLQJ�
&RPPLWWHHV�VKDOO�FRQVLVW�RI��

�
L�� %RDUG�'HYHORSPHQW�
LL�� )LQDQFH��7KH�7UHDVXUHU�VKDOO�VHUYH�DV�&KDLUSHUVRQ��
LLL�� )XQGUDLVLQJ�
LY�� 6WUDWHJLF�3ODQQLQJ�
Y�� 3ROLF\�%\ODZ�
YL�� 3HUVRQQHO��7KH�3UHVLGHQW�VKDOO�VHUYH�DV�&KDLUSHUVRQ��
YLL�� 3DZV�3DUN�

�
E�� 6SHFLDO�&RPPLWWHHV��6SHFLDO�FRPPLWWHHV�PD\�EH�DSSRLQWHG�E\�WKH�3UHVLGHQW�RU�

WKH�%RDUG�RI�'LUHFWRUV��$Q\�VSHFLDO�FRPPLWWHH�VKDOO�EH�GLVVROYHG�DV�VRRQ�DV�LW�
KDV�IXOILOOHG�LWV�IXQFWLRQ��

�
&�� &KDLQ�RI�&RPPDQG��%RDUG�0HPEHUV�VKDOO�IROORZ�WKH�83$:6�3HUVRQQHO�3ROLFLHV�DQG�

3URFHGXUHV�XQGHU�&KDLQ�RI�&RPPDQG�ZKHQ�FRQFHUQV��FRPSODLQWV�RU�LVVXHV��ZKLFK�QHHG�
WR� EH� UHVROYHG�� DUH� EURXJKW� WR� WKHLU� DWWHQWLRQ� E\� DQ� HPSOR\HH�� ,QGLYLGXDO� FRPSODLQWV�
VKRXOG�QRW�EH�EURXJKW�WR�WKH�%RDUG�RI�'LUHFWRUV��DV�D�ERG\�RU�LQGLYLGXDOO\��XQWLO�WKH�VWHSV�
LQ�WKH�&KDLQ�RI�&RPPDQG�KDYH�EHHQ�H[KDXVWHG��%RDUG�0HPEHUV�VKDOO�GLUHFW�HPSOR\HHV�
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WR�WKH�DSSURSULDWH�LQGLYLGXDO�IRU�DGGUHVVLQJ�FRQFHUQV��FRPSODLQWV�RU�UHODWHG�LVVXHV���
�

'�� &RQIOLFW�RU�'XDOLW\�RI�,QWHUHVW��%RDUG�PHPEHUV�VKDOO�REVHUYH�DOO�DSSURSULDWH�VWDQGDUGV�
DQG�UHJXODWLRQV�GHVLJQDWHG�WR�DYRLG�FRQIOLFWV�RI�LQWHUHVW���$W�DOO�PHHWLQJV�RI�WKH�%RDUG�RI�
'LUHFWRUV��DQ\�'LUHFWRU�KDYLQJ�D�UHOHYDQW�RZQHUVKLS�LQWHUHVW� LQ�DQ\�FRQWUDFWV�RU�RWKHU�
DUUDQJHPHQWV�EHLQJ�FRQVLGHUHG�E\�WKH�%RDUG�RI�'LUHFWRUV�VKDOO�GLVFORVH�WKH�FRQIOLFW�RU�
GXDOLW\�RI�LQWHUHVW�DQG�H[FXVH�KLP�KHUVHOI�GXULQJ�WKH�GHOLEHUDWLRQ��9ROXQWHHU�DFWLYLWLHV�
ZLWK�RWKHU�FKDULWLHV�PD\�DOVR�EH�FRQVLGHUHG�D�FRQIOLFW�RU�GXDOLW\�RI�LQWHUHVW��GHSHQGLQJ�
XSRQ� WKH� FLUFXPVWDQFHV�� $Q\� 'LUHFWRU� KDYLQJ� D� UHODWLRQVKLS� ZLWK� DQRWKHU� FKDULWDEOH�
RUJDQL]DWLRQ�ZLWK�ZKLFK�FRQWUDFWV�RU�RWKHU� DUUDQJHPHQWV�DUH�EHLQJ�FRQVLGHUHG�E\� WKH�
%RDUG� RI�'LUHFWRUV� VKDOO� GLVFORVH� WKH� UHODWLRQVKLS� DQG� DVN� WKH� UHPDLQLQJ� GLUHFWRUV� WR�
GHWHUPLQH� ZKHWKHU� D� FRQIOLFW� RU� GXDOLW\� RI� LQWHUHVW� VKDOO� SUHYHQW� WKH� 'LUHFWRU� IURP�
SDUWLFLSDWLQJ�LQ�WKH�GLVFXVVLRQ�DQG�RU�YRWH�UHJDUGLQJ�WKH�LVVXH��7KH�UHPDLQLQJ�'LUHFWRUV�
VKDOO� FRQVLGHU� WKH� H[WHQW� RI� WKH� UHODWLRQVKLS� EHWZHHQ� WKH�'LUHFWRU� DQG� WKH� FKDULWDEOH�
RUJDQL]DWLRQ�DQG�WKH�OLNHOLKRRG�WKDW�WKH�W\SH�RI�FRQWUDFW�RU�DUUDQJHPHQW�EHLQJ�FRQVLGHUHG�
ZRXOG�EHQHILW�WKH�'LUHFWRU��$OO�'LUHFWRUV�VKDOO�FRPSOHWH�DQG�VXEPLW�D�FRQIOLFW�RI�LQWHUHVW�
IRUP�DW�WKH�DQQXDO�DSSRLQWPHQW�PHHWLQJ��
�

(�� /LDELOLW\� RI� %RDUG� 0HPEHUV�� 7KH� %RDUG� VKDOO� PDLQWDLQ� 'LUHFWRUV�2IILFHUV� /LDELOLW\�
,QVXUDQFH�WR�SURWHFW�'LUHFWRUV�DQG�2IILFHUV�LQ�WKH�HYHQW�RI�DQ\�DFWXDO�RU�DOOHJHG�HUURU��
PLVVWDWHPHQW��RPLVVLRQ��PLVOHDGLQJ�VWDWHPHQW��RU�EUHDFK�RI�GXW\��'LUHFWRUV�VKDOO�KDYH�
QHLWKHU�UHVSRQVLELOLW\�QRU�DXWKRULW\�ZLWK�UHVSHFW�WR�FRUSRUDWH�DIIDLUV�DQG�VKDOO�QRW�EH�OLDEOH�
IRU�LWV�GHEWV��OLDELOLWLHV�RU�REOLJDWLRQV��$�%RDUG�PHPEHU�VKDOO�QRW�EH�SHUVRQDOO\�OLDEOH�IRU�
PRQHWDU\�GDPDJHV�IRU�EUHDFK�RI�ILGXFLDU\�GXW\�DV�D�%RDUG�PHPEHU�XQOHVV���

�
D�� 7KH�%RDUG�PHPEHU�KDV�EUHDFKHG�RU� IDLOHG� WR�SHUIRUP�WKH�GXWLHV�RI� WKH�%RDUG�

PHPEHU
V�RIILFH�DV�SURYLGHG�LQ�WKH�$UWLFOHV�RI�,QFRUSRUDWLRQ��DQG�
�

E�� 7KH�EUHDFK�RU�IDLOXUH�WR�SHUIRUP�FRQVWLWXWHV�ZLOOIXO�PLVFRQGXFW�RU�UHFNOHVVQHVV��
�

)�� &RPSHQVDWLRQ�� 5HLPEXUVHPHQW�� 3HU� 'LHP�� %RDUG� 0HPEHUV� VKDOO� UHFHLYH� QR�
FRPSHQVDWLRQ�IRU�WKHLU�VHUYLFHV�RQ�WKH�%RDUG�RI�'LUHFWRUV��%RDUG�PHPEHUV�VKDOO�QRW�EH�
HOLJLEOH�IRU�UHLPEXUVHPHQW�H[FHSW�DV�DXWKRUL]HG�E\�WKH�%RDUG�RI�'LUHFWRUV��3HU�'LHP�DQG�
UHLPEXUVHPHQW�IRU�WUDYHO�H[SHQVHV�PD\�EH�SDLG�IRU�DQ\�WUDYHO�UHTXLUHG�WR�DWWHQG�EXVLQHVV�
RI�83$:6�SHU�WKH�SROLFLHV�DSSOLFDEOH�WR�HPSOR\HHV�RI�83$:6��7KH�%RDUG�RI�'LUHFWRUV�
PD\� SURYLGH� IRU� UHDVRQDEOH� FRPSHQVDWLRQ� WR� D� %RDUG�0HPEHU� IRU� VHUYLFHV� ZKLFK� DUH�
EH\RQG�WKH�VFRSH�RI�KLV�RU�KHU�GXWLHV�DV�D�%RDUG�0HPEHU��
�

*�� 2UGHU�RI�%XVLQHVV��7KH�QRUPDO�RUGHU�RI�EXVLQHVV�RI�WKH�%RDUG�RI�'LUHFWRUV��ZKLFK�PD\�
EH�YDULHG�E\�D�PRWLRQ�GXO\�DGRSWHG�E\�WKH�%RDUG�RI�'LUHFWRUV��VKDOO�EH���

�



�

%\ODZV�RI�WKH�8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU��83$:6���������������������������������3DJH�����

D�� &DOO�WR�2UGHU���$WWHQGDQFH��
E�� 3XEOLF�&RPPHQW�
F�� $SSURYDO�RI�WKH�$JHQGD�
G�� $SSURYDO�RI�WKH�0HHWLQJ�0LQXWHV�RI�WKH�SUHYLRXV�0HHWLQJ�
H�� 8QILQLVKHG�EXVLQHVV��
I�� 1HZ�EXVLQHVV�
J�� &RPPXQLFDWLRQV�
K�� 3UHVLGHQW¶V�5HSRUW�
L�� 7UHDVXUHU¶V�5HSRUW�
M�� ([HFXWLYH�'LUHFWRU¶V�5HSRUW�
N�� &RPPLWWHH�5HSRUWV�
O�� 3XEOLF�&RPPHQW�
P��%RDUG�&RPPHQW�
Q�� $GMRXUQPHQW��

�

$UWLFOH�����$118$/�5(3257�

$�� 7KH�%RDUG�RI�'LUHFWRUV�VKDOO�HQVXUH�WKH�SUHSDUDWLRQ�DQG�GLVWULEXWLRQ�RI�DQ�$QQXDO�5HSRUW�
RI�WKH�RSHUDWLRQV�DQG�DFWLYLWLHV�RI�83$:6�WKH�ILVFDO�\HDU�SUHFHGLQJ�WKH�$QQXDO�0HHWLQJ��
7KH� %RDUG� RI� 'LUHFWRUV� VKDOO� UHYLHZ�� DGRSW�� DQG� LI� QHFHVVDU\�� UHYLVH� WKH� UHSRUW� IRU�
VXEPLWWDO�WR�WKH�FRPPXQLW\�ZLWKLQ����FDOHQGDU�GD\V�SULRU�WR�WKH�$QQXDO�0HHWLQJ���
�

%�� 7KH�$QQXDO�5HSRUW�VKDOO�LGHQWLI\��
�

D�� $�VXPPDU\�RI�WKH�DFWLYLWLHV�RI�WKH�SULRU�ILVFDO�\HDU��

E�� 7KH�ILQDQFLDO�FRQGLWLRQ�RI�83$:6���

F�� 7KH�FRQGLWLRQ�RI�WKH�6KHOWHU�IDFLOLW\���

G�� $�VXPPDU\�RI�WKH�VHUYLFHV�SURYLGHG���

H�� $Q\�VLJQLILFDQW�SUREOHPV�DQG�DFFRPSOLVKPHQWV��DQG��

I�� 3ODQV�IRU�WKH�IXWXUH��

�

�

�

�



�

%\ODZV�RI�WKH�8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU��83$:6���������������������������������3DJH�����

$UWLFOH�����$0(1'0(176�

7KHVH�%\ODZV�PD\�EH�DPHQGHG��DOWHUHG��UHVWDWHG��FKDQJHG��DGGHG�WR��UHSHDOHG�RU�WHPSRUDULO\�
VXVSHQGHG�DW�DQ\�UHJXODU�RU�VSHFLDO�PHHWLQJ�E\�WKH�DIILUPDWLYH�YRWH�RI�QRW�OHVV�WKDQ�WZR�WKLUGV�
YRWH�RI�WKH�HQWLUH�%RDUG��SURYLGHG�ZULWWHQ�QRWLFH�RI�WKH�SURSRVHG�DPHQGPHQW�ZDV�SURYLGHG�WR�
DOO�%RDUG�PHPEHUV�DW�OHDVW�WHQ������FDOHQGDU�GD\V�SULRU�WR�WKH�PHHWLQJ��7KH�%\ODZV��DV�DPHQGHG��
ZLOO�UHFHLYH�ILQDO�DSSURYDO�E\�WKH�%RDUG�RI�'LUHFWRUV���

�

$UWLFOH�����&(57,),&$7,21�

,���BBBBBBBBBBBBBBBBBBBBBBB����DV�3UHVLGHQW�RI�WKH�83$:6�%RDUG�RI�'LUHFWRUV�KHUHE\�FHUWLI\�
WKDW�DW�D�GXO\�FDOOHG�PHHWLQJ�RI�WKH�%RDUG�RI�'LUHFWRUV��KHOG�RQ�0DUFK�����������WKH�%RDUG�RI�
'LUHFWRUV�DGRSWHG�E\�FRQVHQVXV�WKH�IRUHJRLQJ�%\�/DZV��D�TXRUXP�EHLQJ�SUHVHQW��



WŽůŝĐǇ�Θ��ǇůĂǁƐ��ŽŵŵŝƚƚĞĞ�
ZĞƉŽƌƚ�Θ�ZĞĐŽŵŵĞŶĚĂƚŝŽŶ�

DĂƌĐŚ�Ϯϴ͕�ϮϬϮϮ�
�
ηϮ�Ͳ�ZĞƉŽƌƚ�Θ�ZĞĐŽŵŵĞŶĚĂƚŝŽŶ͗��
�
dŚĞ� WŽůŝĐǇ�Θ� �ǇůĂǁƐ� �ŽŵŵŝƚƚĞĞ� ŝƐ�ŵĂŬŝŶŐ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ƚǁŽ� ;ϮͿ� ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ� ĨŽƌ� ůĂŶŐƵĂŐĞ�
ĐŚĂŶŐĞƐ�ƚŽ��ŽĂƌĚ�WŽůŝĐǇ�ϭϬ͘Ϭ��ŽĂƌĚ��ƉƉŽŝŶƚĞĚ��ŽŵŵŝƚƚĞĞƐ͘��
�

�Ϳ� �Ěŝƚ�ƚŚĞ��ŽĂƌĚ��ĞǀĞůŽƉŵĞŶƚ��ŽŵŵŝƚƚĞĞ�ƐĞĐƚŝŽŶ�ĐŽƌƌĞĐƚŝŶŐ�ƚŚĞ�ĞŵĂŝů�ĂĚĚƌĞƐƐ͗�
�

Ă͘� ďŽĂƌĚĚĞǀĞůŽƉŵĞŶƚΛƵƉĂǁƐ͘ŽƌŐ�ĞŵĂŝů�ĂĐĐŽƵŶƚ�
�

�Ϳ� �ĞůĞƚŝŽŶ�ŽĨ�ƚŚĞ�ůĂŶŐƵĂŐĞ�ƌĞĨĞƌĞŶĐŝŶŐ�WĂǁƐ�WĂƌŬ͕�ĂƐ�ŶŽƚĞĚ�ŝŶ�Z��͘�

WĂǁƐ�WĂƌŬ��ŽŵŵŝƚƚĞĞ�

dŚĞ�WĂǁƐ�WĂƌŬ��ŽŵŵŝƚƚĞĞ�ŝƐ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͗�

Ă͘� DŽŶŝƚŽƌŝŶŐ͕� ĞǀĂůƵĂƚŝŶŐ͕� ĂŶĚ� ĞŶƐƵƌŝŶŐ� ƉĂƌŬ� ƵƐĞ� ŝƐ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ƚŽ� ƚŚĞ� ƌƵůĞƐ͕�

ƌĞŐƵůĂƚŝŽŶƐ͕�ĂŶĚ�ĞƚŝƋƵĞƚƚĞ�ŽƵƚůŝŶĞĚ�ŝŶ�ƚŚĞ�WĂǁƐ�WĂƌŬ�ZĞŐŝƐƚƌĂƚŝŽŶ�WĂĐŬĞƚ͘��

ď͘� �DĂŝŶƚĂŝŶŝŶŐ�Ă�ůŝƐƚ�ŽĨ�ŵĞŵďĞƌƐŚŝƉƐ͕�ƐĞŶĚŝŶŐ�ƵƉĚĂƚĞƐ�ĨŽƌ�ǀĂĐĐŝŶĂƚŝŽŶ�ƌĞŶĞǁĂůƐ�ĂŶĚ�

ŵĞŵďĞƌƐŚŝƉ�ƌĞŶĞǁĂů�ĚĂƚĞƐ�ƚŽ�ŵĞŵďĞƌƐ͘�

Đ͘� WĞƌĨŽƌŵŝŶŐ� ĂŶ� ĂŶŶƵĂů� ĞǀĂůƵĂƚŝŽŶ� ŽĨ� ƉĂƌŬ� ƵƐĞ͕� ŵĞŵďĞƌƐŚŝƉƐ͕� ĂŶĚ� ƌĞŐŝƐƚƌĂƚŝŽŶ�

ƉĂĐŬĞƚ͘�

Ě͘� dŚĞ��ŚĂŝƌ�ŽĨ�ƚŚĞ�WĂǁƐ�WĂƌŬ��ŽŵŵŝƚƚĞĞ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ͗�

ŝ͘� ^ĐŚĞĚƵůŝŶŐ�ǀŽůƵŶƚĞĞƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ƉĂƌŬ͖�

ŝŝ͘� DŽŶŝƚŽƌŝŶŐ� ĚŽŐƉĂƌŬΛƵƉĂǁƐ͘ŽƌŐ� �ĂŶĚ� ƌĞƐƉŽŶĚŝŶŐ� ƚŽ� ŝŶƋƵŝƌŝĞƐ͕�

ĐŽŵƉůĂŝŶƚƐ͕�ŝŶĐŝĚĞŶƚ�ƌĞƉŽƌƚƐ͕�ĂŶĚ�ƐƵŐŐĞƐƚŝŽŶƐ͖�

ŝŝŝ͘� DĂŬŝŶŐ�ƐƵƌĞ�ƚŚĞ�ŵĞŵďĞƌƐŚŝƉ�ƐƉƌĞĂĚƐŚĞĞƚ�ŝƐ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ŬĞƉƚ�

ƵƉͲƚŽͲĚĂƚĞ͕� ĂƐ� ǁĞůů� ĂƐ� ĞŶƐƵƌŝŶŐ� ŵĞŵďĞƌƐ� ĂƌĞ� ĐŽŶƚĂĐƚĞĚ� ŝŶ� Ă�

ƚŝŵĞůǇ�ŵĂŶŶĞƌ�ƌĞŐĂƌĚŝŶŐ�ƌĞŶĞǁĂůƐ͖͘�

ŝǀ͘� DŽŶŝƚŽƌŝŶŐ�ƚŚĞ�WĂǁƐ�WĂƌŬ�&ĂĐĞďŽŽŬ�'ƌŽƵƉ�ƉĂŐĞ͕�ĂŶĚ�ŶŽƚŝĨǇŝŶŐ�

ŵĞŵďĞƌƐ�ƌĞŐĂƌĚŝŶŐ�ĂŶǇ�ĐůŽƐƵƌĞƐ͕�ŵĂŝŶƚĞŶĂŶĐĞ�ŝƐƐƵĞƐ͕�Žƌ�ƐƉĞĐŝĂů�

ĞǀĞŶƚƐ͖͘��

ǀ͘� ^ƵďŵŝƚƚŝŶŐ� ĂŶ� ĂŶŶƵĂů� ďƵĚŐĞƚ� ĨŽƌ� WĂǁƐ� WĂƌŬ͕� ĂŶĚ� ŽƌĚĞƌŝŶŐ� ŬĞǇ�

ĨŽďƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�ĂƐ�ŶĞĞĚĞĚ͖�ĂŶĚ��

ǀŝ͘� WƌĞƉĂƌŝŶŐ� ĂŐĞŶĚĂƐ͕� ƉƌŽǀŝĚŝŶŐ� ƵƉĚĂƚĞƐ͕� ĚŝƐƐĞŵŝŶĂƚŝŶŐ�

ŝŶĨŽƌŵĂƚŝŽŶ͕�ĂŶĚ�ƐĐŚĞĚƵůŝŶŐ�ĐŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐƐ�ĂƐ�ŶĞĐĞƐƐĂƌǇ͘��
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�83$:6�7UHDVXUHU
V�5HSRUW�
�0DUFK������

�$FWLYLWLHV�6LQFH�/DVW�5HSRUW����

�Ɣ� �&RQQHFWHG�ZLWK�RXU�DXGLWRUV�WR�VWDUW�RQ�WKH������DXGLW��)LHOG�ZRUN�LV�VFKHGXOHG�IRU�WKH�
�ZHHN�RI�$SULO���WK��,�HQTXLUHG�DERXW�FRPSOHWLQJ�WKH�DXGLW�SULRU�WR�WKH�ILUVW�GHDGOLQH�����
��0D\���WK��EXW�WKLV�ZLOO�QRW�EH�IHDVLEOH��,I�ZH�ZDQWHG�WKDW��WKH�DXGLW�ZRXOG�KDYH�WR�EH�
�GRQH�GXULQJ�07+1.¶V�EXV\�VHDVRQ�ZKLFK�ZRXOG�EH�GRQH�DW�D�KLJKHU�UDWH��7KHUH�LV�QR�
�SHQDOW\�WR�UHTXHVWLQJ�DQ�H[WHQVLRQ�DQG�LV�FRPPRQ�IURP�QRQSURILWV��,�DVNHG�WKDW�WKH�����
�EH�GRQH�E\�$XJXVW��VW�DQG�07+1.�DJUHHG�DQG�VDLG�WKH\�ZRXOG�SXVK�WR�KDYH�LW�GRQH�
�HYHQ�VRRQHU�WKDQ�WKDW��7KLV�ZLOO�JLYH�WKH�ERDUG�DPSOH�WLPH�WR�UHYLHZ�SULRU�WR�WKH�ILQDO�
�1RYHPEHU���WK�GHDGOLQH��

�-DQXDU\������)LQDQFLDOV����

�7KH�-DQXDU\������ILQDQFLDOV�DUH�SUHVHQWHG�WR�WKH�%RDUG�RI�'LUHFWRUV�IRU�DSSURYDO�DIWHU�EHLQJ�
�UHYLHZHG�E\�WKH�)LQDQFH�&RPPLWWHH��

�7UHDVXUHU¶V�1RWHV����

�$VVHWV��
�Ɣ� �2XU�FKHFNLQJ�DFFRXQW�KDV�VWD\HG�ULJKW�DURXQG�WKH����������PDUN��)RU�RXU�FXUUHQW�

�EXGJHW�DQG�DOO�FDVK�DVVHWV�JLYHV�XV�DERXW�����GD\V�FDVK�RQ�KDQG��
�Ɣ� �6HHLQJ�VRPH�VKRUW�WHUP�ORVV�LQ�RXU�LQYHVWPHQWV�GXH�WR�WKH�RQJRLQJ�HYHQWV�LQ�WKH�ZRUOG�

�EXW�RXU�SRVLWLRQV�DUH�VWLOO�XS�RYHU�WKLV�WLPH�LQ�������

�5HYHQXH��
�Ɣ� �'RQDWLRQV�XS�GXH�WR�WKH�QDWLRQDO�%HWW\�:KLWH�GRQDWLRQV��
�Ɣ� �6SHFLDO�JLIWV�RYHU�EXGJHW��,QFOXGHV�ODUJH�%HQHYLW\�JLIWV�DQG�VHYHUDO�ELUWKGD\�IXQGUDLVHUV�

�DQG�RWKHU�VSHFLDO�JLIWV��
�Ɣ� �5HGHHPHG�DQLPDOV�XQGHU�EXGJHW��ZKLFK�LV�D�JRRG�WKLQJ�IRU�WKH�VWUD\�DQLPDOV�LQ�RXU�

�FRPPXQLW\���

�([SHQVH��
�Ɣ� �8WLOLWLHV�RYHU�EXGJHW��3DUWLDOO\�GXH�WR�KDYLQJ�VRPH�LWHPV�IURP�'HFHPEHU��3URSDQH�KDV�

�JRWWHQ�WR�EH�PRUH�H[SHQVLYH��
�Ɣ� �(PSOR\HH�5HODWLRQV�RYHU�EXGJHW��3DUWLDOO\�GXH�WR�KDYLQJ�VRPH�LWHPV�IURP�'HFHPEHU��
�Ɣ� �/LDELOLW\�LQVXUDQFH�RYHU�EXGJHW�GXH�WR�KDYLQJ�WR�ILQG�D�QHZ�FDUULHU��
�Ɣ� �&RPSXWHU�VRIWZDUH�FRPLQJ�LQ�RYHU�EXGJHW��
�Ɣ� �(PSOR\HH�H[SHQVHV�DUH�VWD\LQJ�FORVH�WR�WKHLU�EXGJHWHG�DPRXQW��

�5HVSHFWIXOO\�6XEPLWWHG��
�&KULV�'DQLN�
�7UHDVXUHU�



3DJH��

8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU
6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ

$V�RI�-DQXDU\���������

-DQ������� -DQ������� ��&KDQJH
$66(76

&XUUHQW�$VVHWV
&KHFNLQJ�6DYLQJV

�����ā�1LFROHW�&KHFNLQJ ������������ ������������ �����������
�����ā�P%DQN�*HQHUDO�6DYLQJV ������ ������������ ������������
�����ā�1LFROHW�6DOO\
V�)XQG�6DYLQJV ����������� ����������� �����������
�����ā�P%DQN�&DSWLDO�&DPSDLJQ�&KHFNLQJ ������ ����������� �����������
�����ā�P%DQN�&DSLWDO�&DPSDLJQ�6DYLQJV ������ ����������� �����������
�����ā�1LFROHW�0RQH\�0UNW�6DYLQJV����� ������������ ������ ������������
�����ā�3D\3DO�DFFRXQW �������� �������� �������
�����ā�6TXDUH�$FFRXQW ������ ������ ������
�����ā�&DVK�LQ�'UDZHU �������� �������� ������

7RWDO�&KHFNLQJ�6DYLQJV ������������ ������������ ������������
$FFRXQWV�5HFHLYDEOH

�����ā�
$FFRXQWV�5HFHLYDEOH ���������� �������� ����������
�����ā�&DSLWDO�&DPSDLJQ�3OHGJHV ����������� ����������� �����������

7RWDO�$FFRXQWV�5HFHLYDEOH ����������� ����������� �����������
2WKHU�&XUUHQW�$VVHWV

�����ā�3HWW\�&DVK �������� �������� ������
������ā�,QYHQWRU\�$VVHW �������� �������� ��������
�����ā�8QGHSRVLWHG�)XQGV ������ ������ ������
�����ā�$OORZDQFH�IRU�8QFRO�3URPLVHV ���������� ���������� ������
�����ā�'LVFRXQW�&&�3OHGJHV�5HFHLYDEOH ���������� ���������� ������
�����ā�(PSOR\HH�ORDQ ���������� ���������� ������

7RWDO�2WKHU�&XUUHQW�$VVHWV ����������� ����������� ��������

7RWDO�&XUUHQW�$VVHWV ������������ ������������ ������������
)L[HG�$VVHWV

�����ā�/DQG���&RXQW\�5G���� ����������� ����������� ������
�����ā�%XLOGLQJV �������������� �������������� ������
������ā�9HKLFOHV ����������� ����������� ������
�����ā�2IILFH�	�.HQQHO�(TXLSPHQW ���������� ���������� ������
�����ā�1HZ�6KHOWHU�)XUQLWXUH�	�(TXLS ����������� ����������� ��������
�����ā�$FFXPXODWHG�'HSUHFLDWLRQ ������������ ������������ ������

7RWDO�)L[HG�$VVHWV �������������� �������������� ��������
2WKHU�$VVHWV

�����ā�:)�(QGRZPHQW�)XQG�,QYHVWPHQWV ������������ ������������ �����������
�����ā�%HQHILFLDO�,QWHUHVW�LQ�0&&) ������������ ������������ ������
�����ā�%HQHILFLDO�,QWHUHVW�'L[RQ�)�% ������������ ������������ �����������



3DJH��

�����ā�3RLQW�RI�6DOH�*HQHUDO�$VVHW ������ ������� �������

7RWDO�2WKHU�$VVHWV �������������� �������������� �����������

727$/�$66(76 �������������� �������������� ������������

/,$%,/,7,(6�	�(48,7<
/LDELOLWLHV

&XUUHQW�/LDELOLWLHV
$FFRXQWV�3D\DEOH

�����ā�
$FFRXQWV�3D\DEOH ���������� ���������� ����������

7RWDO�$FFRXQWV�3D\DEOH ���������� ���������� ����������
2WKHU�&XUUHQW�/LDELOLWLHV

�����ā�$3�1HZ�6KHOWHU�5HWDLQDJH �������� �������� ������
�����ā�$FFUXHG�%HQHILWV ���������� ���������� ������
�����ā�3D\UROO�/LDELOLWLHV

�����ā�)HGHUDO�7D[�:�+�3D\DEOH �������� �������� ������
�����ā�0HGLFDUH�DQG�66�3D\DEOH ���������� ���������� ������
�����ā�0LFKLJDQ�:�+�3D\DEOH ���������� ���������� ��������
�����ā�6XWD�7D[�3D\DEOH ������� ������� ������
�����ā�$)/$&�SUH�WD[ ������� ������� ������
�����ā�6LPSOH�3ODQ�3D\DEOH �������� ���������� ����������
�����ā�3D\UROO�/LDELOLWLHV���2WKHU ���������� ���������� �������

7RWDO������ā�3D\UROO�/LDELOLWLHV ����������� ����������� ��������
�����ā�1�3�0EDQN�333�3URFHHGV ������ ����������� �����������
�����ā�6DOHV�7D[�3D\DEOH �������� ������� ��������

7RWDO�2WKHU�&XUUHQW�/LDELOLWLHV ����������� ����������� �����������

7RWDO�&XUUHQW�/LDELOLWLHV ����������� ����������� �����������
/RQJ�7HUP�/LDELOLWLHV

�����ā�0RUWJDJH�1HZ�6KHOWHU ������ �������������� ��������������

7RWDO�/RQJ�7HUP�/LDELOLWLHV ������ �������������� ��������������

7RWDO�/LDELOLWLHV ����������� �������������� ��������������
(TXLW\

�����ā�%HJ�1HW�$VVHWV�7HPS�5HVWULFWHG �������������� �������������� ������
�����ā�%HJ�QHW�$VVHWV�3HUP�5HVWULFWHG ������������ ������������ ������
�����ā�%HJ�QHW�$VVHWV�8QUHVWULFWHG ����������� ����������� ������
�����ā�5HWDLQHG�(DUQLQJV �������������� �������������� ��������������
1HW�,QFRPH ����������� ���������� �����������

7RWDO�(TXLW\ �������������� �������������� ��������������

727$/�/,$%,/,7,(6�	�(48,7< �������������� �������������� ������������
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8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU
<7'�%XGJHW�WR�$FWXDO

-DQXDU\�����

-DQ��� %XGJHW -DQ��� <7'�%XGJHW $QQXDO�%XGJHW
2UGLQDU\�,QFRPH�([SHQVH

,QFRPH
�����ā�6+(/7(5�5(9(18(

�����ā�3HW�$GRSWLRQV ���������� ���������� ���������� ���������� �����������
�����ā�5HGHHPHG�$QLPDOV ������� �������� ������� �������� ����������
�����ā�%RDUGLQJ�)HH �������� �������� �������� �������� ����������
�����ā�9HW�2SWLRQDO�&DUH �������� ������� �������� ������� ����������
�����ā�'RJ�3DUN �������� �������� �������� �������� ����������
�����ā�5HQWDOV�5HYHQXH ������ �������� ������ �������� ����������
�����ā�*RYHUQPHQW�&RQWUDFWHG�6HUYLFHV ���������� �������� ���������� �������� �����������
�����ā�'RJ�/LFHQVH�5HYHQXH ������ ������� ������ ������� ��������
�����ā�0LFURFKLSSLQJ ������ �������� ������ �������� ����������
�����ā�1DLO�&OLSSLQJ���*URRPLQJ �������� ���������� �������� ���������� �����������
�����ā�&RPPXQLW\�6SD\�1HXWHU�5HYHQXH �������� �������� �������� �������� ����������
�����ā�0LVFHOODQHRXV�6HUYLFHV ������ ������� ������ ������� ��������
�����ā�&UHPDWLRQ�6HUYLFHV�5HYHQXH �������� �������� �������� �������� ����������

7RWDO������ā�6+(/7(5�5(9(18( ����������� ����������� ����������� ����������� ������������
�����ā�',5(&7�38%/,&�6833257

�����ā�3HW�&DUH�6SRQVRUVKLS ���������� �������� ���������� �������� ����������
�����ā�3HW�3URPRWLRQ�6SRQVRUVKLS ������ ������� ������ ������� ����������
�����ā�3LQN�/DG\ ������� ������� ������� ������� ����������
�����ā�'RQDWLRQV ����������� ����������� ����������� ����������� ������������
�����ā�6SHFLDO�*LIWV ���������� ���������� ���������� ���������� �����������
�����ā�0HPRULDO�%ULFNV�7LOHV ������ �������� ������ �������� ����������
�����ā�'RQDWHG�6YV�0DWHULDO�,Q�.LQG �������� ���������� �������� ���������� �����������
�����ā�%HTXHVWV ������ ���������� ������ ���������� �����������
�����ā�1DPLQJ�2SSRUWXQLWLHV ������ ���������� ������ ���������� �����������

7RWDO������ā�',5(&7�38%/,&�6833257 ����������� ����������� ����������� ����������� ������������
�����ā�*5$17�5(9(18(

�����ā�*HQHUDO�*UDQWV ������ ���������� ������ ���������� �����������

7RWDO������ā�*5$17�5(9(18( ������ ���������� ������ ���������� �����������
�����ā�)81'5$,6,1*�5(9(18(

�����ā�0LVF��UG�3DUW\�)XQGUDLVHUV ������ �������� ������ �������� ����������
�����ā�&DQLVWHUV �������� �������� �������� �������� ����������
�����ā�(FRQR�5HFHLSWV ������ ������ ������ ������ ����������
�����ā�&DXVH�IRU�3DZV �������� ������ �������� ������ �����������
�����ā�5XPPDJH�6DOH ������ ������ ������ ������ ����������
�����ā�6WUXW�<RXU�0XWW �������� ������ �������� ������ �����������
�����ā�5DLVH�7KH�:RRI ���������� ���������� ���������� ���������� ����������
�����ā�78)7�*ROI�2XWLQJ �������� ������ �������� ������ �����������
�����ā�5HVFXH�5DIIOH ������ ������ ������ ������ ����������
�����ā�/LJKWV�RI�/RYH ������� ������ ������� ������ ����������
�����ā�&DOHQGDU ������� ������ ������� ������ �����������
�����ā�0='�6DQWD�3LFV ������ ������ ������ ������ ����������
�����ā�.HQQHO�/RFN�XS�)XQGUDLVHU ������ ������ ������ ������ �����������
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7RWDO������ā�)81'5$,6,1*�5(9(18( ���������� ���������� ���������� ���������� ������������
�����ā�27+(5�5HYHQXH

�����ā�9ROXQWHHU�3URJUDP ������ ������� ������ ������� ��������
�����ā�.LGV�&OXE ������ �������� ������ �������� ����������
�����ā�5HVDOH�,WHPV�5HYHQXH �������� ���������� �������� ���������� �����������
�����ā�,QWHUHVW�5HYHQXH ������� �������� ������� �������� ����������
�����ā�0LVFHOODQHRXV�5HYHQXH �������� ������� �������� ������� ��������
�����ā�(QGRZPHQW�)XQG�(DUQLQJV ������ ������ ������ ������ ����������
�����ā�0&&)�%�5HLGHU�)XQG�'LVWULEXWLRQ ������ ������ ������ ������ �����������
�����ā�'LVWULEXWLRQ�IURP�'L[RQ�(VWDWH ������ ���������� ������ ���������� �����������

7RWDO������ā�27+(5�5HYHQXH ���������� ���������� ���������� ���������� �����������

7RWDO�,QFRPH ����������� ����������� ����������� ����������� ������������

*URVV�3URILW ����������� ����������� ����������� ����������� ������������
([SHQVH

�����ā�(PSOR\HH�([SHQVH
�����ā�(PSOR\HH�8QLIRUPV ������ ������� ������ ������� ����������
�����ā�3D\UROO�([SHQVHV ������� �������
�����ā�:DJHV�	�6DODULHV ����������� ����������� ����������� ����������� ������������
�����ā�6LPSOH�3ODQ�(PSOR\HU �������� �������� �������� �������� ����������
�����ā�0LFKLJDQ�8QHPSOR\PHQW�3D\DEOH ������� ������� ������� ������� ��������
�����ā�(PSOR\HU�6RFLDO�6HFXULW\ ���������� ���������� ���������� ���������� �����������
�����ā�(PSOR\HU�0HGLFDUH �������� �������� �������� �������� ����������
�����ā�:RUNHU
V�&RPSHQVDWLRQ �������� �������� �������� �������� ����������
�����ā�(PSOR\HH�5HODWLRQV �������� �������� �������� �������� ����������
�����ā�'HQWDO���9LVLRQ �������� �������� �������� �������� ����������
�����ā�(PSOR\HH�%HQHILWV ������ ���������� ������ ���������� �����������

7RWDO������ā�(PSOR\HH�([SHQVH ����������� ����������� ����������� ����������� ������������
�����ā�23(5$7,1*�(;3(16(

�����ā�3KRQH�1HWZRUN�$FFHVV �������� �������� �������� �������� ����������
�����ā�0HUFKDQW�6HUYLFH�)HHV �������� �������� �������� �������� ����������
�����ā�%DQN�6HUYLFH�&KDUJHV ������ ������� ������ ������� ��������
�����ā�3D\SDO�)HHV ������ ������� ������ ������� ��������
�����ā�6TXDUH�)HHV ������ �������� ������ �������� ����������
�����ā�8WLOLWLHV ���������� ���������� ���������� ���������� �����������
�����ā�&OHDQLQJ�6XSSOLHV �������� �������� �������� �������� ����������
�����ā�$QLPDO�6XSSOLHV�(TXLSPHQW �������� �������� �������� �������� ����������
�����ā�5HSDLUV�0DLQWHQDQFH �������� �������� �������� �������� �����������
�����ā�*DUEDJH�6QRZ�5HPRYDO ���������� ���������� ���������� ���������� �����������
�����ā�2IILFH�6XSSOLHV�3RVWDJH �������� �������� �������� �������� ����������
�����ā�&RPPXQLW\�6SD\�1HXWHU�([SHQVH �������� �������� �������� �������� �����������
�����ā�%XLOGLQJ�$XWR�,QVXUDQFH ����������� �������� ����������� �������� �����������
�����ā�)RRG �������� ���������� �������� ���������� �����������
�����ā�0LFURFKLSV ������ �������� ������ �������� �����������
�����ā�0HGLFDO�6XSSOLHV�9DFFLQHV �������� ���������� �������� ���������� �����������
�����ā�9HW�&DUH ���������� ���������� ���������� ���������� �����������
�����ā�6SD\�	�1HXWHU�([SHQVH ���������� ���������� ���������� ���������� �����������
�����ā�9HKLFOH �������� �������� �������� �������� ����������
�����ā�'RJ�/LFHQVH�([SHQVH ������ ������� ������ ������� ��������
�����ā�0LOHDJH ������ ������� ������ ������� ��������
�����ā�&DVK�RYHU�VKRUW ������ ������ ������ ������ ��������
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�����ā�&UHPDWLRQ�6HUYLFHV�([SHQVH ������ �������� ������ �������� ����������
�����ā�3LQN�/DG\�([SHQVH ������ �������� ������ �������� ����������
�����ā�'RJ�3DUN ������ ������� ������ ������� ����������
�����ā�&RPSXWHU�6RIWZDUH �������� �������� �������� �������� ����������
�����ā�,7�&RQVXOWLQJ ������ �������� ������ �������� ����������

7RWDO������ā�23(5$7,1*�(;3(16( ����������� ����������� ����������� ����������� ������������
�����ā�)81'5$,6,1*�(;3(16(

�����ā�.HQQHO�/RFN�XS�(;3(16( ������ ������ ������ ������ ��������
�����ā�0='�6DQWD�3LFV�([SHQVH ������ ������ ������ ������ �������
�����ā�&DOHQGDU�([SHQVH ������ ������ ������ ������ ����������
�����ā�&DXVH�IRU�3DZV�([SHQVH ������ ������ ������ ������ ����������
�����ā�5XPPDJH�6DOH�([SHQVH ������ ������ ������ ������ ��������
�����ā�0LVF��UG�3DUW\�)XQG�([SHQVH ������ ������� ������ ������� ��������
�����ā�5DLVH�7KH�:RRI�([SHQVH �������� ���������� �������� ���������� ����������
�����ā�5HVFXH�5DIIOH�([SHQVH ������ ������ ������ ������ ����������
�����ā�0LVFHOODQHRXV�([SHQVHV ������ ������ ������ ������ �������
�����ā�78)7�*ROI�2XWLQJ�([SHQVH ������ ������ ������ ������ ����������
�����ā�/LJKWV�RI�/RYH�([SHQVH ������ ������ ������ ������ ��������
�����ā�6WUXW�<RXU�0XWW�([SHQVH ������ ������ ������ ������ ����������

7RWDO������ā�)81'5$,6,1*�(;3(16( �������� ���������� �������� ���������� �����������
�����ā�27+(5�(;3(16(

�����ā�9ROXQWHHU�3URJUDP ������� �������� ������� �������� ����������
�����ā�'LUHFW�6ROLFLWDWLRQV ������ ������ ������ ������ �����������
�����ā�&RPPXQLW\�2XWUHDFK �������� �������� �������� �������� ����������
�����ā�0HPRULDO�%ULFNV�7LOHV ������ �������� ������ �������� ����������
�����ā�3URIHVVLRQDO�)HHV ������ �������� ������ �������� ����������
�����ā�3XEOLFDWLRQV ������ ������ ������ ������ �����������
�����ā�3HW�3URPRWLRQ�([SHQVH �������� �������� �������� �������� ����������
�����ā�3URPRWLRQV�	�$GYHUWLVLQJ ������� ������� ������� ������� ��������
�����ā�.LGV�&OXE ������ ������� ������ ������� ����������
�����ā�5HVDOH�,WHPV�([SHQVH �������� ���������� �������� ���������� �����������
�����ā�&RQIHUHQFHV���7UDLQLQJ ������ �������� ������ �������� ����������
�����ā�'RQRU�'HYHORSPHQW ������� �������� ������� �������� ����������
�����ā�6WUDWHJLF�3ODQQLQJ ������ �������� ������ �������� ����������
�����ā�/LFHQVHV��'XHV��3HUPLWV�	�)HHV ������ �������� ������ �������� ����������
�����ā�0LVFHOODQHRXV�([SHQVH �������� ������� �������� ������� ��������
�����ā�,QYHVWPHQW�([SHQVH �������� ������ �������� ������ ������
�����ā�1DPLQJ�2SSRUWXQLW\�([SHQVH ������ ������� ������ ������� ����������

7RWDO������ā�27+(5�(;3(16( ���������� ���������� ���������� ���������� �����������

7RWDO�([SHQVH ����������� ����������� ����������� ����������� ������������

1HW�2UGLQDU\�,QFRPH ����������� ���������� ����������� ���������� ����������
2WKHU�,QFRPH�([SHQVH

2WKHU�,QFRPH
�����ā�&KDQJH�LQ�9DOXH�'L[RQ�7UXVW ������ ������ ������ ������ ������
�����ā�8QUHDOL]HG�*DLQ�/RVV ����������� ������ ����������� ������ ������
�����ā�5(675,&7('�5(9(18(

�����ā�1HZ�6KHOWHU
�����ā�1HZ�6KHOWHU�5HYHQXH ������ ������

7RWDO������ā�1HZ�6KHOWHU ������ ������
�����ā�6$//<
6�)81'
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�����ā�6DOO\
V�)XQG�5HYHQXH ���������� ������ ���������� ������ ������
�����ā�6DOO\
V�)XQG�([SHQVH ������ ������ ������ ������ ������

7RWDO������ā�6$//<
6�)81' ���������� ������ ���������� ������ ������

7RWDO������ā�5(675,&7('�5(9(18( ���������� ������ ���������� ������ ������

7RWDO�2WKHU�,QFRPH ����������� ������ ����������� ������ ������

1HW�2WKHU�,QFRPH ����������� ������ ����������� ������ ������
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UPAWS Board Meeting  

3/28/2022 

Executive Director Report   

I. Animal Care and Operations  
a. Success Stories ±  
 
Gage ± Gage, who is a 15-year-old Shetland Sheepdog came to us on 3/19/22 as his 
former owner has gone into assisted living. Gage needed some medical and grooming 
care once he arrived. He also needed extensive dental work. Ann created a Facebook 
fundraiser to cover the cost of his dental care. The online fundraiser raised $1,360 and the 
most exciting part was that he was adopted the next day.   

 
 
Five Transfers ± In the final two weeks of March our staff wanted to take on the 
challenge of seeking as many transfers as possible. There has been a lot of overpopulated 
shelters across the country with the great need of placement of these animals. Many of 
the shelters only solution is euthanasia if they cannot find placement for their animals. 
We have or will be receiving animals from Alabama, DAAC, HATS, Branch County 
Animal Control, and Missouri. The total intake number of animals is still pending as 
some of the transfers are still to come, but as of right now the numbers are 42 cats and 21 
dogs as part of the transfers. These transfers would not be possible without our great 
volunteers, as the volunteers help with transporting the animals to UPAWS.   
 
 

b. Animal Care Staff Training Plan for March ± Please see attachment  
All animal care staff completed their training hours for the month of February.  
Their summaries on their trainings had great insight and understanding of their 
materials.   
 

c. Vet Committee ± did not meet in the month of March (currently meets every other 
month)  

 



II. Property  
 

a. Front Highway Sign (Update) ±As stated last month we received two quotes for the 
electrical for the sign, but they were not comparable quotes, and the quotes were 
significantly different cost wise. Even though all the companies received the same 
specifications of what we are looking for they all came back very different. I had the 
one vendor come back out in the month of March and requote. Their original quote 
was with the idea that their energy source for the electric of the sign would come from 
a parking lot light post. Once they requoted, they realized that was not an option and 
the energy source would need to come from the building. The vendor then had to come 
back out to assess the parking lot as the wiring would need to be ran underground. 
Once they came back out, they said they had to wait for warmer weather as the parking 
lot had too much ice and snow. I still have not received their quote. If I do not receive 
their quote in the last week of March, I will go in a different direction and find another 
vendor to quote. My suggest is that the sign and electrical will need to be approved in 
the month of April so that we can meet our summer deadline. This will be a top 
priority in the upcoming weeks.  

 
 

III.  Human Resources  
 

a. Resignation ± One of our full-time animal caregivers has resigned as she is moving 
back home to lower Michigan. Her last day will be April 30th. Her position will be 
posted on Indeed in the upcoming week.  

 
 

IV. Emergency Action Plans ± please see attachment  
Brian Hummel and I met in the month of March as he reviewed my emergency action 
plans. This is just the first stage as more will be added over time. Brian, Colin Bertram, 
and I will be conducting trainings and drills on the emergency actions plan for staff and 
volunteers in the month of April and May. A big thank you to Colin Bertram (UPAWS 
employee and former first responder) as he did a fire safety audit on our property and 
gave several excellent recommendations and guidance on the action plans.  
 

V. Business 
 

a. Address Change ± The finance committee and the board president have 
recommended that we switch our official mailing address from the PO Box to the 
shelter address. The attached document is the outline of how we will implement the 
changeover.  
 

VI. Fundraising ± Please see 1st Quarter Development Report  

 



Upper Peninsula Animal Welfare Shelter 

Animal Care Staff Training Plan  

March 2022 

 

1. Fear Free Pets Podcast  
Episode ± The Power of the Treat Ladder  
https://podcasts.apple.com/us/podcast/the-power-of-the-treat-
ladder/id1531743037?i=1000539939628 

Instructions ± Please listen to the podcast and write a summary of what you learned from the 
podcast 

Training Time ± 1 hour  

 

2. Emotional Contagion from Humans to Dogs (Scientific Journals)  
Based on Duration of Ownership 
Instructions ± Please read the journal and write a summary of what you learned from the journal  
 
Training Time ± 1 hour  
 
 

3. Michigan Pet Alliance Webinar  
Month Topic ± Spay/Neuter Myths 
March 15th, 2022 6pm  
Community Room 
 
Instructions ± Join with your co-workers during the live broadcast streaming from the 
community room. If you cannot make it to the webinar, you will have to watch the rebroadcast 
and send me a summary of what you have learned.   
 
Training Time ± 2 hours 
 

4. Peer to Peer Training (Mandatory for all Animal Staff) 
Supporting Your Fearful Pet: Decompression and Enrichment ± Ryan McLaren  
March 23rd, 2022 ± 10:30am ± 11:30am  
Community Room 
 
Instructions ± All animal care staff must be at this training. There will be a test at the end of this 
training. 
 
Training Time ± 1 hour  



Upper Peninsula Animal Welfare Shelter 

Emergency Action Plans 

I. Fire 

Radio Code ± Green  

Special Requirements: All shelter coordinators must be trained and drilled in being emergency point 
person(s) for each shift to do head counts when evacuation is near-complete, and again when believed it is 
complete. The individual is the main communicator on the radio system during an emergency. In monthly 
schedule a shelter coordinator needs to be assigned the emergency point person on premise.  

A. If you notice a fire in the building or exterior: 
1. Radio staff using a clear voice and urgent tone the presence of a fire, the ILUH¶V�location, and for 

everyone to evacuate the building. Be clear and repeat the alert so that it is understood by all 
staff. �([DPSOH��³7KHUH�LV�D�ILUH�LQ�FDW�DGRSWLRQ��7KHUH�LV�D�ILUH�LQ�FDW�DGRSWion! Everyone 
eYDFXDWH�WKH�EXLOGLQJ�´�� 

2. Coordinators may opt to call 911 services if the fire does not pose an imminent danger to 
themselves or visitors, otherwise they should follow evacuation procedure in section (B) below. 

B. When hearing radio alert for a building fire: 
1. If near a fire extinguisher, remove it to take with you. Staff however are NOT to use fire 

extinguishers to fight the fire, but only to suppress fires in required lanes of escape such as 
doorways and exits. 

2. Staff are to proceed using the indicated red EXIT signs towards the closest, safest exit of the 
building. If staff are with visitors or volunteers, they will instruct them to follow, taking note on 
the number they are accompanying, and then immediately exit the building. 

3. Staff are under no circumstances to attempt to rescue or handle animals during evacuation of the 
EXLOGLQJ��WKLV�LV�WKH�UROH�RI�HPHUJHQF\�VHUYLFHV��6WDII¶V�ILUVW�UHVSRQVLELOLW\�LV�WR�WKHPVHOYHV��Dnd 
secondly to other human lives that are non-staff. 

4. 6WDII�ZLOO�PRYH�TXLFNO\�WR�WKH�GHVLJQDWHG�³VDIH�PHHWLQJ�SRLQW´�ZKLFK�ZLOO�EH�WKH�GXPSVWHU�DW�WKH�
northeast section of the paved shelter lot and remain there until instructed by emergency point 
person or emergency services it is safe to leave. Under NO circumstances will staff attempt to 
re-enter the building, or leave the safe meeting point unless an imminent, life-threatening danger 
requires them to do so. 

C. Emergency Point Person  
1. If discovering the fire follow instructions above in sections A and B with the exception of 

instruction B-4. 
2. The emergency point person is to grab the emergency clipboard located in the lobby, but if 

unable to do so, they will have to refer to emergency protocol file which they will all have 
access to on the Google Drive.  

3. After the applicable steps in A and B have been carried out and reaching the meeting point, the 
emergency point person will first initiate the count of staff and volunteers using scheduling app 
and check off each name, and total count. Then after it is believed all are present, a second check 
should be completed to verify. Anyone missing can be relayed to arriving emergency services, 
and/or updated by calling 911 and notifying them of anyone still inside the building. Emergency 
point person are not to allow anyone to leave the safety zone after arriving unless instructed it is 



safe to do so by emergency services or due to imminent, life-threatening danger. 
 

II. Shelter Evacuation ± Animals  
Radio Code ± Green  

Notification ± This evacuation is if animals need to be removed from the building within an 
allotted amount of time and there is no threat of human loss.  
 

A. The Emergency Point Person:  
The emergency point person will announce the radio code and follow stages A through C in the 
fire evacuation plan. Once it is declared that all people are accounted for, and emergency services 
have made the decision that people are allowed in the building the following steps will need to 
take place in under 30 minutes. 

B. Evacuation of Animals:  
The emergency point person will assign staff to evacuate from the following areas -  
 
1. Cat Adoption:  
Cats will be taken from colonies and separated into center kennels, after filling each section two 
staff can wheel the section outside through easiest, safest route. Two cats can be separated into 
each kennel with divide in-place, which allows over 40 cats to be housed in just this manner. 
Additional cats over this limit will be housed together if already placed in that way, and under red 
FDWHJRU\�FDWV�ZLOO�EH�GRXEOHG�XS�RU�LI�WKHUH¶V�WLPH��SXW�LQWR�EUHDNGRZQ�FUDWHV�IURP�JDUDJH� 
2. Small Critters:  
These animals will already be in separate crates or cages and will be carried out as seen fit by 
staff designated by supervisors, or the supervisors themselves. 
3. Cat Hold and Lobby Critters:  
The emergency point person will designate one person for each of these tasks respectively. The 
critters up front (i.e. snakes and other reptiles etc) will be carried out in their respective cages 
they are already in. The cat holds can have the cats wheeled out in their kennels similar to cat 
adoption. 
4. Large Dog/Small Dog/Dog Holds/Front Feature Rooms: 
This will be designated starting with at least one person to grab each dog that is under red level 
danger and bring them to the dog park and be put in the larger section of the park. The dogs of red 
level will have to be secured by staff that can handle them to the rails of the horse barn on the 
north side of the building, or otherwise in the stables themselves. If a dog is small enough, and 
there is time enough to do so, the dog can be carried out in a crate and placed with the others in 
the dog park.  
 
Note: 10 pop up kennels will be made available from the outside shed to store dogs if needed.  

III. Weather Safety Locations  
Radio Code ± Orange   

A. Weather Safety Alert:  
When the weather safety alert goes off (location lobby and admin office) the emergency point 
person should give the radio code and communicate where humans should take shelter. If 



there is enough time any cats that are in the cat rooms should be removed and stored into 
central kennels so that such animals can be removed from exterior windows.  
 

B. Weather Safety Room:  
The weather safety room is identified as the laundry room on the property. It is a central 
location, has good ventilation, no windows, and two exits.  

C. Roll Call:  
Once secured in weather safety room the emergency point person should conduct a roll call of 
who was on schedule of that day between employees and volunteers. If a person is missing 
the emergency point person should radio to try and find individual  

D. Release from Safety Room:  
The emergency point person should receive an alert from the weather safety system notifying 
that dangerous weather has passed. Once the notification has been given, the emergency point 
person should check both exits for safe exit. Once the safe exit has been declared, individuals 
will be allowed to leave room.  

E. Safety Check of Animals:  
Once individuals are released from safety room their priority should be to make sure that the 
animals are secure and safe. If animals need to be evacuated, please follow the animal 
evacuation plan.  

F. Building Evaluation:  
Once individuals and animals are secure a thorough evaluation of the building should take 
place to assess any damage or safety issues due to the weather.  
 

IV. Active Shooter  
 
Radio Code ± Red  

Incident Response Considerations: 

Active shooter incidents often begin and conclude quickly, and the incident may be at any 
location in the organization or facility. This leaves the emergency point person no time to 
coordinate response procedures with law enforcement and employees. The response to a specific 
incident will depend on the circumstances unique to that incident. However, there are general 
procedures that apply to all active shooter incidents. 

A. Employees:  
1. First to Identify:  

The first individual to identify an active shooter must secure self and then through the 
radio system give the radio code. 

2. Evacuate to Outside Safety Zone:  
Once radio code is given all individuals in the building will need to evacuate the 
building and reach outside safety zone.  

3. Inside Coverage:  
If evacuation of outside safety zone is unattainable, try and secure in the inside safety 
zone (laundry room). Lock doors and take cover.  

4. Inside and Outside Zones Unattainable:  



Take coverage away from shooter and try to find a safe location in a room in which 
doors lock. Close blinds, turn off lights, and cover windows and doors.  
 
 

5. Call 911:  
Once in a safe location call 911 if possible. Do not leave safety location until law 
enforcement arrive and give instructions.  
 
 

6. Roll Call: 
Once law enforcement gives instructions and declare property safe, the emergency point 
person should give law enforcement the roll call of that day to identify all people on the 
property.  
 

B. Animals: 

Once law enforcement has declared the building safe and have given permission to evaluate 
animals, staff must check on the well being and safety of all animals. If animals need to be 
evacuated, please follow the animal evacuation plan.  

V. Animal Attack  
 
Radio Code: Yellow 
 
Reminder: We have 3 animal safety/attack kits that are located at the employee entrance, 
community room, and lobby. Each kit has the specific tools to stop an animal attack and 
emergency medical supplies.   
 
A. Control the Incident:  

Remove the attacking animal away from the defending animal. However, it's important to break 
up the altercation without putting yourself at risk. Avoid grabbing the attacking animal by the 
neck or head when you're trying to separate it from the defending animal; this puts you at risk of 
being attacked or bitten. Instead, try to stop the attack by distracting the animals with tools from 
the animal safety kits.  

B. Radio for Assistance:  

Once the animals are secure radio for assistance and use the radio code.  

 
C. Tend to Wounds and Seek Medical Attention:  

 
Once the defending animal is away from the other attacking animal, you can better determine 
what injuries the defending animal suffered due to the attack. If it is a minor injury seek 
assistance from the UPAWS Veterinarian Assistant. The Veterinarian Assistant at that time might 
assess that further veterinarian care will need to be taken place.  

 



VI. Medical Emergency  
Radio Code ± Blue  

 
A. Observe Situation:  

If there is a medical emergency that is life threatening or cannot be treated with a first aid kit, 
911 must be called. Once 911 is called, the radio code should be announced through the radio 
system and also seek assistance.  

B. Retrieve Safety Kit:  
Once 911 is called retrieve a safety kit from one of the wall locations. Do not move the 
individual unless the first responders have given direction to do the following.  

C. Assist First Responders:  
Assist first responders by bringing them to the individual who needs medical care and 
communicate the situation.  

D. Incident Report: Once first responders have assisted with the person in need, an incident 
report must be filled out.  

VII. Power Failure  

Radio Code ± Black  

A. Communication: 
Emergency point person will communicate through the radio system the radio code and give 
direction. 

B. Head Lamps: 
The emergency point person will retrieve and distribute head lamps so staff and volunteers 
can see through the building 

C. Evacuate Public: 
If during business hours, the emergency point person will need to escort the public out of the 
building. Any business transactions would have to wait until the following business day. 

D. Secure Water:   
The animal care staff should be securing water for animals. 

E. Secure Animals:  
Make sure that all animal habitats are secure, and that the overall wellbeing of the animals is 
in place. 

F. Contact Power Company: 
The emergency point person should contact the local power company to understand the 
timeline of when the power will be operational. 

G. Decision on Public Operations:  
If there is no power during non-business hours, a decision by the emergency point person will 
need to be made if the building will be open to the public during business hours. If the power 
is not operational within an hour of business hours, the decision needs to be made to close to 
the public for the day.  

H. Communication of Closing:  
If there is no power for business hours, communication needs to be made via social media on 
closure.  

 



VIII. Map of Building 

 

 

 

 



Upper Peninsula Animal Welfare Shelter 

Radio Emergency Code Names  

 

 

 

x Can Some One Play Fetch With Spot? ± Assistance needed at the front desk 
 

x Code Red ± Imminent Danger  
¾ An active shooter is in the building or there is a hostage situation.  
¾ Get into your safety zone 

 
x Code Green ± Emergency ± Evacuate Building 

¾ Listen to instructions from the coordinator  
¾ Report to your assigned location away from the building  

 
x Code Orange ± Dangerous Weather  

¾ Listen to instructions from the coordinator  
¾ Take coverage in safety room  

  
x Code Yellow ± Animal Attack 

¾ Deescalate the situation  
¾ Retrieve an emergency/safety kit 

 
x Code Blue ± Medical Emergency 

¾ Call 911 
¾ Retrieve an emergency/safety kit  
¾ Secure Human and Animals  

 
x Code Black ± Power Outage  

¾ Make sure generator is on  
¾ Secure animals  
¾ Decision on being open to the public  

 
x Code Purple ± Animal is Deceased  

¾ Listen to instructions from Vet Assistant  
¾ Follow procedures for deceased animal  



P.O. Box to Shelter Address Timeline and Action Plan   

 
 

Action Due Date Responsible Party  
Communicate with our lawyers about change over  4/1/22 Bill Brutto 
File form 8822-B for IRS 4/15/22 Lawyers/Corey Hollowell 
Notify USPS 4/15/22 Reva Laituri  
Raffle, gaming, bingo, or lottery licenses 
 

4/15/22 Lawyers/Chris Danik  

Local tax accounts or exemptions 
 

4/15/22 Corey Hollowell  

Banks, investment companies, and other financial institutions 
 

5/1/22 Corey Hollowell/Chris Danik  

Insurance Providers  5/1/22 Bill Brutto 
Utility Companies  5/1/22 Corey Hollowell 
Vendors and local businesses  5/1/22 Corey Hollowell  
Foundations, corporations, government grantmakers, and other 
major sources of funding 
 

5/15/22 Bill Brutto  

Contracts and Municipalities  5/15/22 Bill Brutto  
Purchase of new locked mailbox and installation 

 - Total cost is $363.33 (box, post, mount plate) 

6/1/22 Bill Brutto 

Solicitation Materials  6/1/22 Bill Brutto 
Website 6/1/22 Ann Brownell 
Email Signatures 6/1/22 Bill Brutto 
Organization Letterhead 6/1/22 Ann Brownell 
General Public and Donors (Mass Email) 6/1/22 Ann Brownell 
Donor Management Software -?  
 

6/1/22 Leslie Hurst  

Last Day of PO Box 12/31/22 Bill Brutto  
 

 



Volunteer & Community Outreach Coordinator Report February 2022 

 

Volunteer 

o Volunteers in-shelter have returned. 

o Working on filling open in-shelter volunteer opportunities 

o Updating Volunteer Orientation 101 training video  

o Foster homes ± Two pregnant cats ± looking for fosters. Emails sent. 

 
 
Community Outreach 

o Webinars: 
x 13 questions that will help you write great pet adoption bios 

 
x  Civic Leaders, social media, Volunteers, and the Pandemic 

 
x Charity How-To:  

ͻ How To Make Your Cause Memorable: Nonprofit Marketing Strategies and Tactics 
ͻ How To Create a Newsletter That Motivates Donors to Give and Give Again 

 
o Transfer: 

x Wishbone Animal Rescue (Allegan Animal Control ± Cindy Walker from Wishbone reached out 
asking for cat help. We coordinated a 30-cat transport. Cats ages were 4 months to 3 years, fixed, 
vaccinated, and microchipped. Transport volunteers met at the bridge to bring them up to UPAWS. 
As of 2-22-22, 29 have been adopted and one little boy is still available, Zachery, 8 months old, 
bashful fellow. 7UDQVIHU�2.¶G�E\�([HFXWLYH�'LUHFWRU� 
 

o Pet Gazette Newsletter 
x Beginning process ± mailing goal is beginning of April. 

 
o Retail: 

ͻ Completed counting all retail inventory. Entered in POS system, Memorial Garden fundraising shirts 
still to be counted and sold in retail area to credit Memorial Garden income. 

x Coordinate and maintain inventory; ordering, receiving, and pricing.  

x Re-did retail lobby floor plan. 

 

o Website, social media, e-news: 

ͻ $22 for 2's Day for the UPAWS Pets ± 2-2-22 Day campaign ± directive from Executive Director. 

x Posting, upkeep, help with making new pages, advertising various events, fundraisers, etc. Utilizing 
various APPS for promoting pets. 
 

o Pet Promos: 
x Photos & bios, advertising. ABC10 Pet of the Week, Q-����3HW�RI�:HHN��0DLQWDLQ�'HE¶V�'RJ�RI�WKH�

Month, pet sponsorships and Pet Adoption portal, including the development of pet biographies, and 
pictures. 

x Employee Pet Pick ± new advertising weekly pet feature. 

 
o Media (Community Outreach): 

x ABC10TV ± Pet of the Week segment. 
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o Other: 
x Maintain Sign-Up Genius appointment scheduling for Meet & Greets and Grooming Room 

x Solicitation Letter ± assisted Executive Director. Chose three pets, wrote their stories for letter, did 
layout, submitted to Pride Printing for mailing.  
 

x SMART GOALS project ± directive from Executive Director.  

x Various projects per Executive Director 

x Helping upfront when needed.  

x SWICK Lonely Heart and Adopt Me Pet. Worked with Executive Director to update the program. Will 

coordinate the program forward.  

 

Submitted February 22, 2022 

Ann Brownell 
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<5 mos. <5 mos.
February 2022 DOGS PUPS CATS KITS OTHER TOTAL

In Shelter 13 0 28 11 7 59
In Foster 11 7 10 24 0 52

TOTAL Beginning Count 24 7 38 35 7 111
INTAKE YTD

Owner Surrender 16 0 16 6 0 38 70
Returned Adoption 4 0 1 0 0 5 7
Stray (from Police, Public and Shelter Pickup) 5 0 6 0 0 11 23
Born in Care 0 0 0 7 0 7 7
Transferred from Other Shelters 3 0 0 0 0 3 45
Special Hold/Service In 1 0 0 0 0 1 1
Seized/Custody (Cruelty & Neglect) 1 0 0 0 0 1 1
Total Intakes 30 0 23 13 0 66 154

OUTCOMES
Adoptions (shelter, foster home or special event) 21 1 39 25 4 90 163

Total Adoptions YTD 43 13 54 39 14 163
Returned to Owner 6 0 1 0 0 7 11
Transferred to Rescue Groups/Shelters 1 0 0 0 0 1 1

Total Live Outcomes 28 1 40 25 4 98 175

EUTHANIZED/DEATHS/MISSING/STOLEN
Dangerous 0 0 0 0 0 0 0
Dying 0 0 0 0 0 0 0
          Animal's Name and Reason
     TOTAL ANIMALS EUTHANIZED 0 0 0 0 0 0 0

Died at shelter/foster home - Unknown 0 0 0 0 0 0 0
Missing/Stolen/Escaped 0 0 0 0 0 0 0
          Animal's Name and Reason
Total Euth/Died/Other Outcomes 0 0 0 0 0 0 0

In Shelter 18 0 10 6 3 37
In Foster 8 6 11 17 0 42

TOTAL Ending Count 26 6 21 23 3 79

SAVE RATE (Intake- Euthanasia Outcome)/Intake 100.0% 100.0%
ASPCA Live Release Rate (Live Outcomes/ Intake) 148.5% 113.6%

OTHER INFO Dogs Cats
Avg. Length of Stay 10.3 9.2
Monthly Return Rate (returns/adoptions) 18% 2%



FEBRUARY 2022 - CLINIC SERVICES DOGS CATS OTHER TOTAL YTD
Owner Requested Euthanasia 0 1 0 1 1
Bite Hold (for Owner) 1 0 0 1 1
Spay/Day 7 9 0 16 23
Community Spay/Neuter (Spay It Forward) 0 0 0 0 0
Microchipping 2 0 0 2 2
Domestic Violence 1 0 0 1 1
Pending Investigation 0 0 0 0 0
Boarding 0 0 0 0 0
Dog Park Permits 0 0 0 0 4
Service - Home 2 Home 2 1 1 4 7
Service - Nailtrims 5 0 0 5 21
Service - Dog Licenses 2 2 0 4 4
Service - Cremation Services 0 0 0 0 0

Total 20 13 1 34 64



Board Development Committee 
Meeting Minutes 

 
Chaired by:  Colleen Whitehead 
Date: February 10, 2022   5:00 pm ʹ meeting held via Zoom 
Members Present: Reva Laituri, Lynn Andronis, Kathi Fosburg and Linda Roncaglione 
 

� Committee discussion on Board recruitment options. 
 

o Website: information to be forwarded and posted by Ann 
 

o Facebook: information to be forwarded to Ann 
 

o Grow & Lead: possible option for an email blast. Colleen was tasked with following up. 
 

o GINCC: possible option for an email blast. Colleen was tasked with following up. 
 

o NMU: possible option. Lynn was tasked with following up. 
 

o Newsletter: information to be forwarded to Ann 
 

o Colleen and Kathi did contact two of the individuals discussed to explore their interest in 
serving on the Board. One has agreed to submit her application, the other declined to 
apply at this time. 

 
� The discussion and review of Committee pending items included: 

 
o Reviewed final, approved quarterly Training Plan for the Board.  

� Overview of UPAWS Programs & Services (March ʹ B. Brutto) 
� Review of Financial Statements and Budgeting Process (June ʹ K. Fosburg) 
� Overview of the No-Kill Equation and Fear Free Principles (September ʹ Scott, 

Jessi, Reva and Lynn) 
� Overview of Shelter Operations (December ʹ B. Brutto) 

 
o Board Vacancies:  

� There are two Board members (Reva and Amber) who have terms ending in July 
and are not eligible to be reappointed.  

� �ƌŝĂŶ͛Ɛ�ƚĞƌŵ�ends in 2022 and he is eligible for re-appointment. 
� There are an additional 5 vacant Board positions - one expiring in 2022, two 

expiring in 2023 and two expiring in 2024.  
 

o There are no pending or under review Board member applications 
 

� No discussion on storage/files of Board Development Committee information at the shelter. 
Transfer of Board Development files has still not been completed.  

 
� Future topics for discussion include the creation/revision of Board Development Procedures and 

a template for the advertising and recruitment process.   
 

Next Meeting:  
 
March 10th, 2022 at 5:00 pm. Meeting will be held via Zoom, monthly meetings are currently held the 2nd 
Thursday of each month. 
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Personnel Committee Report 
March 9, 2022, 10:00 a.m. 

UPAWS Shelter 
 

President:  Chair Reva Laituri, Lynn Andronis, Colleen Whitehead 
Staff:  E.D. Bill Brutto 
 
Bill reported he is working on the following: 
 

x Job Description for a Behavior Coordinator 
x Updating Volunteer/Community Outreach Coordinator͛s job description 
x Upgrading the part-time supervisor to full time, if affordable 

 
The committee reviewed the most recent draft of the amended Supervisor job description and will be 
providing a final version for approval by the board.  It was noted that if approved, the wage scale will 
need to be amended to reflect the job title change. 
 
Reva informed Bill she was in the process of setting up a date and time for his 6-month review and 
inquired as to his availability on tentative dates. 
 
The meeting was adjourned at 10:58 a.m. 
 
      Respectfully submitted, 
      Reva Laituri 
      Chair 
 
The next regular meeting is April 13, 2022. 
 



POLICY & BYLAWS COMMITTEE 
 
Chaired by:  Colleen Whitehead 
 
Date: March 16, 2022   5:30 pm at UPAWS 
 
Members Present:  Colleen Whitehead, Reva Laituri, Leslie Hurst, Brian Hummel and Linda 
Roncaglione 
 
 
 
Discussion:  
 

x Committee discussed draft language for the R&R for the deletion of Paws Park from the 
Board Committees policy and also from the Board Bylaws. Colleen will draft R&R 
documents for Committee member review, plan to be posted by Friday, March 18th and 
included on the March 28th Board agenda as an action item. 
 

x The Committee reviewed the revised draft Privacy Notice document which was created as 
a condensed version of the initial document created by the IT Committee. One minor 
change was noted in the numbering sequence. With this correction the document was 
agreed upon. Colleen will forward for Bill’s review prior to a R&R being developed. It is 
currently being planned to be on either the March or April Board agenda as a R&R action 
item for approval. 
 

x Policy Review: Draft “Animal Hold Policies” document forwarded by Bill for Committee 
review was discussed. After a lengthy discussion, it was agreed that feedback was to be 
provided to Bill as the document was more accurately classified as an SOP document. 
Colleen will follow up and provide Bill with the Committee feedback and suggestions 
regarding consistency in language and the need to accurately reflect either actual or 
proposed practices. Also discussed the need for a revised SOP to be consistent with 
language within the municipal contracts.  
 
 

 
Next Meeting:  
 

x Next Committee meeting has not been scheduled. Committee members agreed that they 
will meet on an as-needed basis based upon requests for policy review or assistance by 
either the Executive Director or the Board. 
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