UPPER PENINSULA ANIMAL WELFARE SHELTER
BOARD OF DIRECTORS MEETING
Monday, March 28, 2022 / 6 p.m. / TBD/ Upper Peninsula Animal Welfare Shelter

Mission: Vision:

A community where there are no homeless, neglected or
abused animals, and where everyone understands and
practices the level of commitment and responsibility that
pet guardianship entails.

Our mission is to improve the quality of life and welfare
for domestic animals and to provide a safe haven while
finding lifelong homes for the animals in our care. We
embrace the No Kill* philosophy, seeking to end the
euthanasia of healthy and treatable animals.

Agenda
1. Call to Order/Attendance

2. Approval of Agenda
3. Mission Moment
4, Public Comment

5. Approval of Minutes
a. February 28, 2022 Regular Meeting
b. March 14, 2022 Special Closed Meeting

6. Unfinished Business

a. Report & Recommendation from the Finance Committee
RE: Endowment Funds Distribution

b. Report & Recommendation from the Policy-Bylaw Committee
RE: Bylaw Amendment — Standing Committees

c. Report & Recommendation from the Policy-Bylaw Committee
RE: Standing Committees/Email Correction

d. Report & Recommendation from the ED
RE: Highway Sign

7. New Business
a. ED Compensation Package
b. Board Development Training: UPAWS Programs and Services (Bill Brutto, Presenter)
8. Communications
9. President’s Report
10. Treasurer’s Report

a. January 2022 Financials
b. February 2022 Financials



11. Shelter Operations Report(s)
a. Report from the Executive Director
b. Volunteer/Community Outreach Report
c. Stats

12. Committee Reports

Board Development Committee Report (Colleen) — did not meet (Feb minutes written)
Finance Committee Report (Chris) — written

Fundraising Committee Report (Leslie) — written

Strategic Planning Committee Report (Brian) — did not meet

Personnel Committee Report (Reva) — written

Policy / Bylaw Committee Report (Colleen) — written

Donor Development (Ad Hoc) (Leslie) — written
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13. Public Comment
14. Board Comment

15. Adjournment

Next Board Meeting Date: April 25, 2022, 6 p.m., at the Shelter



UPPER PENINSULA ANIMAL WELFARE SHELTER
BOARD OF DIRECTORS MEETING
Minutes
February 28, 2022

PRESENT: Lynn Andronis, Chris Danik, Leslie Hurst, Brian Hummel, Reva Laituri, Amber Talo,
Colleen Whitehead
ABSENT:

GUESTS: Bill Brutto E.D., Bob Stephenson

1. Call to Order/Attendance: Meeting was called to order at 6:05 p.m.

2. Approval of Agenda: Motion was made by Chris, seconded by Colleen to approve the
Agenda as presented. Motion passed with unanimous consent.

3. Mission Moment: None

4. Public Comment: Bob Stephenson commented that he has been trying to attend our
board meetings and is happy that he was able to come tonight. He also congratulated
the board for the “solid balance sheet”. He added that Bill will be addressing the
Breakfast Rotary meeting in a couple of weeks.

5. Approval of Minutes:
a. January 24, 2022 Regular Meeting — Leslie made a motion, seconded by Lynn, to
approve the minutes with the following corrections:

e Under “PRESENT” — Chris Danik was incorrectly marked as being
Present, when he was Absent and excused.

e Under “7b. New Business — Report and Recommendation from the E.D.
re: Highway Sign” — Add the following to the end of that section: “Leslie
stated that the electrical work quote should be part of the
recommendation so we can make a decision on the complete cost of
the project.”

e Under “8. Communications” — In the first sentence, replace “Waste
Management” with “Marquette County Solid Waste Management
Authority (MCSWMA)”. The end of the second sentence should read
“...rescheduled for their 4/19/22 meeting.”

Motion passed with majority vote (Colleen and Chris both abstained).

6. Unfinished Business:




a.

Report and Recommendation from the E.D. re: Highway Sign — Bill reported that

he expects the bids are going to come in at $10,000 for electrical (sign was
$12,000). He will investigate the cost of solar powered lights. He has had two
bids submitted at this point and will look at the possibility of an in-kind donation.
Bill and Amber will discuss additional companies to contact. (NOTE: Brian
entered at 6:15 p.m.)

New Business: None

Communications: None

President’s Report: No report submitted.

10. Treasurer’s Report:

a.

December 2021 Financials — Colleen asked about statements received late from
some of the financial institutions in the past. Chris indicated that this would no
longer be a problem as we will get them electronically from this point forward.
Leslie asked if the IT consulting fee (906 Technologies) is over. Per Chris, there
are no regular charges, but billing timing can skew, which makes it hard to
budget. Bill would like to speak to Chris and Leslie about our IT options, as he is
not impressed with the service received from 906 Tech; it seems to revolve
around the same 3 or 4 issues. Verizon is installing a cell tower at the Fair
Grounds so our cell coverage should improve. The IT charges will be factored
into our next budget since charges can vary. Chris stated that he would like to
remove AR Reports and AP Reports from being a part of the official Treasurer
Reports. He will, instead, put them in the monthly finance folder on the drive.
Colleen made a motion, seconded by Lynn, to approve the financial reports as
submitted. Motion passed with unanimous consent.

11. Shelter Operations.Report(s):

a.

Report from the Executive Director - Bill reported that it has been a busy month,
a good month. It has also been a very hard month for employees in dealing with
public some of whom have been nasty to supervisors. Radio codes were
implemented. Leslie commented she likes the SMART goals format that Bill has
implemented. Bill reported that the Solicitation Letter was sent out. This is our
third year in the building, a big month for needed repairs for general upkeep. Bill
had submitted a random online donation report. Amber stated that she liked
the format, as it was an easy way to donate. Bill also reported that with any
individual’s Facebook fundraiser, we get no information on the individual
donors. Colleen asked if there a way (tech wise) to get quick easy donation.
When we send end of year statements for individuals, there will be a disclaimer
that this total amount does not include any Facebook donation. Bill wants to do
similar solicitations quarterly, using both options (mailed and emailed).

b. Volunteer/Community Outreach Report — Written report attached.




c. Stats — Colleen suggested adding the number of animals in foster to report, both
at the beginning of month and end of month.

12. Committee Reports:

a. Board Development Committee Report — No report, however, Colleen reported
that the committee did meet. She updated the board on the committee’s
activities over the past month (advertising on FB and website for board position
and that something similar will be in newsletter). She also reminded the board
to continue to think about potential board members, because at the end of July,
will only have 5 members. We need to get the'word out that we are recruiting
committee and board members. The written report will come for next month.
(Amber left at 6:53 to take an urgent phone call).

b. Finance Committee Report — Writtenreport submitted. Colleen asked who the

new member (Jill Compton) on the committee is. Chris reported that she works

at NMU as head of risk, internal audit and insurance:

Fundraising Committee Report — Written report submitted.

Paws Park Committee — Committee did not meet.

Strategic Planning Committee Report — Committee did not meet.

Personnel Committee Report — Written report submitted.

Policy / Bylaw Committee Report — Committee did not meet.

Donor Development (Ad Hoc) — Written report submitted.
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13. Public Comment: None

14. Board Comment: None

15. Adjournment: Colleen made a motion, seconded by Lynn, to adjourn the meeting.
Motion passed with unanimous consent of those present (Amber had not returned yet).
Meeting adjourned at 6:56 p.m.

Respectfully submitted Counter-Signed

Lynn Andronis, Secretary Reva Laituri, President



UPAWS Finance Committee

Report & Recommendation: Community Foundation of Marquette County Fund
Distribution

The Finance Committee recommends to the UPAWS Board of Directors that they accept the
2022 available grant dollars from both the Bernadette Reider UPAWS Fund and the UPAWS
Agency Fund in the amounts of $21,192.26 and $4,797.98 respectively. Both funds are assets
held by the Community Foundation of Marquette County as endowment funds. Each year
UPAWS is given an available grant amount and can choose to withdraw, reinvest, or keep them
in the fund and let it remain spendable.

The Finance Committee recommends that UPAWS request the distribution of both funds at this
time. The 2022 operating budget has $16,000 budgeted in revenue from the Bernadette Reider
UPAWS Fund. The remaining dollars between the two funds will help offset the unexpected
increase in liability insurance.
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community foundation
of Marquette County

February 22, 2022

Amber Talo

UPAWS

815 South State Highway M553
Gwinn, Mi 49841

Dear Amber,

Thank you for your support of the Community Foundation of Marquette County
during the past year. Enclosed please find the 2021 statement for the Bernadette
Reider UPAWS Fund. The statement provides a summary of the fund’s activities,
including any contributions and grant distributions.

Based on market performance, the Community Foundation Board of Trustees
approved 4.5% spendable allocation. The approved spendable amount for 2021 was
calculated based on the average fund balance over the previous twenty quarters
and is listed on the bottom of the statement as Available Fund Balance to Grant. If
there are available funds to grant, a distribution request form is enclosed with
instructions.

We are committed to assisting Marquette County nonprofits through these unusual
times and recognize the importance of the reliable and consistent support these
funds provide. If you have any questions, please feel free to contact our office at
(906) 226-7666 or info@cfofmc.org. The Board of Trustees and staff are committed
to serving all fund representatives to ensure their short- and long-term goals are
being met.

We are grateful for your generosity and commitment to meeting community needs
in Marquette County now and in the future.

Wishing you health and success in 2022,

Zosia Eppensteiner
Chief Executive Officer

228 W. Washington St. Suite 6, Marquette, MI 49855
Phone (906) 226-7666  Fax (906) 226-2104 www.cfofmc.org

For good. For ever.~
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UPAWS

815 South State Highway M553
Gwinn, M| 49841

Dear Amber,

Thank you for your support of the Community Foundation of Marquette County
during the past year. Enclosed please find the 2021 statement for the Upper
Peninsula Animal Welfare Shelter Agency Fund. The statement provides a summary
of the fund’s activities, including any contributions and grant distributions.

Based on market performance, the Community Foundation Board of Trustees
approved 4.5% spendable allocation. The approved spendable amount for 2021 was
calculated based on the average fund balance over the previous twenty quarters
and is listed on the bottom of the statement as Available Fund Balance to Grant. If
there are available funds to grant, a distribution request form is enclosed with
instructions.

We are committed to assisting Marquette County nonprofits through these unusual
times and recognize the importance of the reliable and consistent support these
funds provide. If you have any questions, please feel free to contact our office at
(906) 226-7666 or info@cfofmc.org. The Board of Trustees and staff are committed
to serving all fund representatives to ensure their short- and long-term goals are
being met.

We are grateful for your generosity and commitment to meeting community needs
in Marquette County now and in the future.

Wishing you health and success in 2022,

Zosia Eppensteiner
Chief Executive Officer

228 W. Washington St. Suite 6, Marquette, MI 49855
Phone (906) 226-7666  Fax (906) 226-2104 www.cfofmc.org

For good. For ever.~



Bernadette Reider UPAWS Fund %&g

community foundation
of Marquette County

Ms. Amber Talo

UPAWS

815 South State Highway M553
Gwinn, Ml 49841

Fund Information

Fund was established on December 21, 2001
Fund Purpose: To benefit Upper Peninsula Animal Welfare Shelter (UPAWS).

Fund Activity Summary

Account ID: 15702

Beginning Fund Balance as of January 1, 2021: $538,869.93
Contributions to Principal Balance: $0.00
Contributions to Spendable Balance: $0.00
Grants: ($16,437.62)
Administrative Fees: ($6,447.45)
Performance net of fees™: $76,253.09
Ending Fund Balance as of December 31, 2021: $592,237.95
Available Fund Balance to Grant: $21,192.26

* "investment Performance” may include dividend and interest income, realized gains and losses, gain or loss on sale of contributed shares,
investment advisor expenses, and market value fluctuations. The most recent market performance is not necessarily included here.

Page 1 of 2 15702

PO Box 37, Marquette Ml 49855 (906) 226-7666 ceo@cfofmc.org



Bernadette Reider UPAWS Fund

community foundation
of Marquette County

Fund Activity Detail

Units/Shares Date

Grant Activity

Upper Peninsula Animal Wellfare Shelter 06/11/2021 ($16,437.62)

Total Period Grant Activity ($16,437.62)
Page 2 of 2 15702

PO Box 37, Marquette MI 49855 (906) 226-7666 ceo@cfofmc.org



Upper Peninsula Animal Welfare Shelter %x
Agency Fund '

community foundation
of Marquette County

Ms. Amber Talo
UPAWS

815 South State Highway M553
Gwinn, Ml 49841

Fund Information

Fund was established on November 17, 2005

Fund Purpose: with income distributed at least annually once the Fund balance exceeds $10,000 to UPAWS, formerly
known as Marquette County Humane Society (the "Agency"”). The Agency may also request that a
portion or all of the income be reinvested in the Fund.

Fund Activity Summary

Account ID: 15657

Beginning Fund Balance as of January 1, 2021: $120,566.19
Contributions to Principal Balance; $300.00
Contributions to Spendable Balance: $0.00
Grants: ($3,781.94)
Administrative Fees: ($1,464.01)
Performance net of fees™: $17,065.81
Ending Fund Balance as of December 31, 2021: $132,686.05
Available Fund Balance to Grant: $4,797.98

* "Investment Performance" may include dividend and interest income, realized gains and losses, gain or loss on sale of contributed shares,
investment advisor expenses, and market value fluctuations. The most recent market performance is not necessarily included here.

Page 1 of 2 15657

PO Box 37, Marquette Ml 49855 (908) 226-7666 ceo@cfofmc.org




A
community foundation

Upper Peninsula Animal Welfare Shelter
Agency Fund

of Marquette County

Fund Activity Detail
Units/Shares Date Amount
Grant Activity
Upper Peninsula Animal Welifare Shelter 06/11/2021 ($3,781.94)
Total Period Grant Activity ($3,781.94)

Page 2 of 2 16657

PO Box 37, Marquette MI 49855 (906) 226-7666 ceo@cfofmc.org




Policy & Bylaws Committee
Report & Recommendation
March 28, 2022

#1 - Report & Recommendation:

The Policy & Bylaws Committee makes the following recommendation for language deletion to the
Bylaws: Article 10: Board Protocols, B. Committees (a) Standing Committees. Suggested deletions
are noted in RED.

Suggested UPAWS Bylaws Policy Language:

a. Standing Committees: The President may Chair any standing committee(s) and
shall serve as an ex-officio member of all remaining committees. Standing
Committees shall consist of:

i. Board Development
ii. Finance (The Treasurer shall serve as Chairperson)
iii. Fundraising
iv. Strategic Planning
v. Policy/Bylaw
vi. Personnel (The President shall serve as Chairperson)



UPPER PENINSULA ANIMAL
WELFARE SHELTER, INC.

BYLAWS




Board of Directors Bylaws
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UPPER PENINSULA ANIMAL WELFARE SHELTER, INC.

Article 1: NAME

The name of the Corporation is Upper Peninsula Animal Welfare Shelter, Inc. (“UPAWS”).

Article 2: VISION STATEMENT

A community where there are no homeless, neglected or abused animals, and where everyone
understands and practices the level of commitment and responsibility that pet guardianship
entails.

Article 3: MISSION STATEMENT

Our mission is to improve the quality of life and welfare for domestic animals and to provide a
safe haven while finding lifelong homes for the animals in our care. We embrace the No Kill
philosophy, seeking to end the euthanasia of healthy and treatable animals.

Article 4: OFFICE AND AGENT

UPAWS shall have its principal place of business in Marquette County, Michigan. The President
of the UPAWS Board of Directors shall be authorized to serve as the agent for the purpose of
receiving official communications on behalf of the Corporation (UPAWS).

Article 5: PURPOSES

A. The purpose of UPAWS shall be to support the attainment of excellence in all animal
welfare services:

a. To provide awareness and education on care and responsible treatment of
domestic animals.

b. To humanely provide for and protect homeless, neglected, and/or abused
domestic animals.

Bylaws of the Upper Peninsula Animal Welfare Shelter (UPAWS) Page 3



c. To provide high quality shelter, medical, and adoption services for domestic
animals.

d. To receive and administer funds and to operate within the meaning of Section
501(c)(3) of the Internal Revenue Code.

e. Toacquire, own, dispose of and deal with real and personal property and interests
therein and to apply gifts, grants, bequests and devises and the proceeds thereof
in furtherance of the purposes of the corporation.

f.  To do such things and perform such acts to accomplish its purposes as the Board
of Directors may determine to be appropriate and are not prohibited by Section
501(c)(3) of the Code, with all the power conferred on nonprofit corporations
under the laws of the State of Michigan.

Article 6: BOARD DUTIES AND POWERS

A. The business and affairs of UPAWS shall be managed by a Board of Directors, which shall
serve as the governing body of UPAWS. The Board of Directors shall meet as often as
necessary to conduct the business of UPAWS, but at least six (6) times per year.

B. Powers: The Board of Directors shall have charge, control and management of the business,
property, personnel, affairs and funds of UPAWS and shall have the power and authority
to do and perform all acts and functions permitted for an organization described in Section
501(c)(3) of the Code consistent with these Bylaws, the Articles of Incorporation or the
laws of the State of Michigan. In addition to and not in limitation of all powers, express or
implied, the Board of Directors shall have the power to borrow or raise money for corporate
purposes, to issue bonds, notes or debentures, to secure such obligations by mortgage or
other lien upon any and all of the property of UPAWS if'it is in the best interests of UPAWS
and in furtherance of its purposes.

C. The Board of Directors shall manage the general affairs and business of the Board of
Directors and shall have and shall uphold their fiduciary duty to both the Board of
Directors and UPAWS. Members of the Board shall in all cases act as a Board, regularly
convened, by a majority vote, and they may adopt such rules and regulations for the
conduct of their meetings and the management of the Board of Directors as they may
deem proper, not inconsistent with the By-Laws of the Board of Directors and applicable
law of the State of Michigan.

D. A Board member shall perform his/her duties as a Board member in good faith, in a
manner the Board member believes to be in the best interests of the Board of Directors,

Bylaws of the Upper Peninsula Animal Welfare Shelter (UPAWS) Page 4



and with such care as an ordinarily prudent person would use under similar
circumstances in a like position. In performing such duties a Board member shall be
entitled to rely on factual information, opinions, reports or statements, including
financial statements and other financial data, in each case prepared or presented by:

a. one or more Directors of the Board of Directors or employees of UPAWS whom
the Board of Directors reasonably believes to be reliable and competent in the
matters presented; or

b. legal counsel, public accountants or other persons as to matters which the Board
reasonably believes to be within such persons professional or expert competence;
or

c. a Committee of the Board upon which the Board member may or may not serve,
duly designated in accordance with a provision of the By-Laws or in such
Committee the Board member reasonably believes to merit confidence and the
Board member shall be considered to be acting in good faith.

E. Execution of Conveyances, Mortgages and Contracts: The Board of Directors may in any
instance designate one or more officers, agents or employees to execute any contract,
conveyance, mortgage or other instrument on behalf of UPAWS, and such authority may
be general or confined to specific transactions.

Article 7: BOARD MEMBERSHIP

A. Number and Term of Office: The Board of Directors shall consist of no less than five (5)
and no more than twelve (12) persons. In the event of an increase in the number of elected
Directors serving, terms shall be established so that the terms of approximately one-third
(1/3) of the Directors expire each year. Directors may be elected for no more than two (2)
consecutive three year terms, at which point the Director must be off the Board for one (1)
year to become eligible for nomination to a vacant Board position.

Directors shall serve for three (3) year terms. The Board shall fill expiring terms at their
regular July meeting. Each individual nominated shall be voted on by the Board using secret
ballot. Re-elected Directors shall begin their term of office after Board elections at the July
meeting. Any existing Director not eligible for re-election or not re-nominated shall end
their term of office upon the completion of the election process.

B. Vacancies: Whenever any vacancy shall occur in the Board of Directors by death,
resignation, removal or otherwise, the vacancy may be filled by the majority vote of the
Directors at earliest convenience of the Board of Directors. Any Director so appointed shall
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serve for the unexpired portion of the term of the vacated position and the incomplete term
does not count towards term limits.

Upon a Board member vacancy, the Board Development Committee shall request
applications for potential new Board members. The Board Development Committee
shall review and interview potential Board member candidates during its regular
committee meetings or a special meeting. Nominations to fill a vacant position shall be
forwarded by the Board Development Committee at least seven (7) calendar days prior
to the Regular monthly meeting. Appointments will be voted on by the Board using a
secret ballot. Upon majority vote of the Directors, the Board shall confirm or deny the
appointment.

C. Qualifications of Board Members: At least two Board members shall possess a
significant level of experience and expertise in animal welfare services to guide the
management of the UPAWS Shelter and the adequacy of such experience shall be
determined by vote of the Board of Directors. Employees of UPAWS shall not serve as
Board members.

D. Ex-Officio Members: Any individual or organization interested in supporting the purposes
of UPAWS may become a Member of the Board of Directors by such means as the Board
of Directors determines is required for appointing Ex-Officio Members from time to time.
Such individuals or organizations may be recognized or granted benefits in such form as
the Board of Directors shall prescribe from time to time. No property or voting right shall
be vested in any Ex-Officio Member, directly or indirectly. There is no limitation on the
number of Ex-Officio Members authorized.

E. Resignation and Removal of Board Members:

a. Any Board members may resign at any time by giving written notice to the
President of the Board, and such resignation shall be effective on the date
specified in the notice. If by reason of resignation or removal the number of
Board members is less than a quorum necessary to manage the Board of
Directors, the Board shall take such action as may be necessary to establish a
quorum, including naming interim Board members.

b. Ifremoval of any Board member is based upon any publicly made accusation of
misconduct or wrongdoing on the part of the Board member, s/he shall be given
an opportunity to answer to any such accusation before the Board at a meeting
held for that purpose. The decision to remove or not to remove any Board
member with cause shall be determined at such regular or special meeting of the
Board of Directors by the affirmative vote of two-thirds (2/3) of the Directors then
in office.
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c. Any Board member who is absent from three consecutive UPAWS Board meetings
without notification to the Board President, shall be removed as a member of the
UPAWS Board of Directors.

d. Any Officer may be removed with cause by the affirmative vote of two-thirds (2/3)
of the Directors then in office at any regular or special meeting of the Board of
Directors.

SUILFH ~ %2$5" 2)),&(56
A. Election of Officers

a. The Officers of the Board shall consist of a President, Vice President, Secretary
and Treasurer who shall perform the duties as outlined within Article 8 of the
UPAWS Bylaws.

b. The Organizational Meeting shall be held within ten (10) calendar days after the
July monthly meeting. All Officers shall be elected for a term of one (1) year (or
until their successors have been elected) by the Board of Directors at its
Organizational meeting. If less than a quorum of the Directors is in attendance for
an Organizational meeting of the Board of Directors, the holding of such
Organizational meeting shall not be required and matters which might have been
taken up at the Organizational meeting may be taken up at any later regular, special
or Organizational meeting or by consent resolution.

c. Any Director choosing to be nominated for a Board Officer position must have
been a Board member for the preceding twelve months, unless there are no other
eligible or interested candidates.

d. In the event of the death, resignation, removal or other inability to serve of any
Officer, the Board of Directors shall elect a successor who shall serve until the
expiration of the normal term of such Officer or until his or her successor shall be
elected.

B. President Duties

a. To serve as the executive officer for UPAWS, and, as such, under the direction of
the Board of Directors, shall have power, on behalf of the Board of Directors, to
perform all acts, execute and deliver all documents and take all steps that the
President may deem necessary or desirable in order to effectuate the actions and
policies of the Board.

Bylaws of the Upper Peninsula Animal Welfare Shelter (UPAWS) Page 7



E 7R FRRUGLQDIH ZLIK WKH *LUHFIRW IR GHYHIRS DQ DJHQGD DQG SUHVLGH Dii RIILFLDO

F

PHHILQJV R1 WKH %RDUG

7R UHSUHVHQI WKH %RDUG RI = LUHFIRUV DI PHHILQJV IKURXJIKRXI IIKH GIDIH DQG DV
GHHPHG QHFHWDU\ DQG IR UHSRUI EDFN IR WKH %RDUG RI ™ LUHFIRU DERXH VXFK
PHHILQJV

& OLFH 3UHVLGHQI = XHLHV

D

7KH OLFH 3UHVLGHQI ZL00 DFIf LQ WKH FDSDFLIN R1 IIKH 3UHVLGHQN LQ DEVHQFH RI IiKH
3UHVLGHQI

7R UHSUHVHQI WKH 3UHVLGHQIN ZKHQ UHTXHWHG D PHHILQJV DQG IR UHSRUI EDFN 1R IIKH
%RDUG RI ® LUHFIRUV DERXII VXFK PHHILQJV

7R SHUIRUP RIKHU GXILHV DV PD\ EH DWLJQHG E\ WKH 3UHVLGHQI RU %RDUG RI
" LUHFIRUV

" GHFUHIDU\ = XILHV

D

,Q WKH DEVHQFH RI IKH 3UHVLGHQIl DQG OLFH 3UHVLGHQW IIKH GHFUHIDU\ VKD VHUYH DV
IIKH SFILQJ 3UHVLGHQI

= 100 UHFHLYH DQG DIlHQG IR D00 FRUWHVSRQGHQFH RI IKH %RDUG RI = LUHFIRUV DQG KDYH
FXVIRG\ RI D00 GRFXPHQIV EHIRQJILQJ IR 83% = 6 H[FHSH DV RIKHUZLVH SURYLGHG LQ
IKHVH E\IDZV

GHFUHIDU\ ZL00 HQVXUH WKDI PLQXWHV DUH IDNHQ Di D00 %RDUG RI = LUHFIRUW PHHILQJV
Z100 UHYLHZ IKH PLQXHIHV 1L0H DQG UHSRUIl IKH PLQXIIHV DV UHTXLUHG

= 100 HQVXUH KDl D00 PHHILQJ QRILFHV DUH GXO\ JLYHQ LQ DFFRUGDQFH ZLIK WKHVH
ENODZV DQG IIKH %RDUG 3R0LFLHV DQG 3URFHGXUHV

7R DWLVI'LQ IRUPXODILQJ PHHILQJ DIHQGDV

7R SHUIRUP RIKHU GXILHV DV PD\ EH DWLJQHG E\ WKH 3UHVLGHQI RU %RDUG RI
" LUHFIRUV
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( 7UHDVXUHU ™ XIilLHV

D 7KH 7UHDVXUHU VKDOO KDYH FKDUJH RIIKH IXQGV RI 83% = 6 H[FHSI IRU VXFK IXQGV DV
iKH %RDUG RI ™ LUHFIRUW PD\ GHVLJIQDIH

E =100 HQVXUH WKDIl DQ DFFRXQILQJ VAWHP LV PDLQIDLQHG ZKLFK ZL00 JLYH D WUXH DQG
DFFXUDIH DFFRXQILQJ RI WKH ILQDQFLDO WUDQVDFILRQV RI 83% = 6 DQG KD D0 IXQGY
UHFHLYHG EN WKH 7UHDVXUHU DQG RU 83% = 6 VKDI0 LPPHGLDIHO\ EH GHSRVLIHG LQ D
GHSRVLIRU\ GHVLIQDIHG EN WKH %RDUG RI = LUHFIRWV

F =100 SURYLGH ILQDQFLDO UHSRUIV RQ D PRQIKON EDVLV RU DV UHTXHWIHG EN WKH %RDUG RI
" LUHFIRW RI DRILYLILHV DQG WKH ILQDQFLD0 FRQGLILRQ Rl 83% = 6

G 7R SHUIRUP RIKHU GXWLHV DV PD\ EH DWLJQHG E\ WKH 3UHVLGHQI RU %RDUG RI
" LUHFIRUV

SULFH  O((7.1*6
$  7\SHV RI OHHILQIV

7KH %RDUG RI =LUHFIRW PD\ XSRQ IKH FDOO RI IKH 3UHVLGHQI RU DV RIKHUZLVH SURYLGHG
FRQGXFIl PHHILQJV IRU IKH SXUSRVH R FDUI\LQJ RXII IIKH EXVLQHW R1 IIKH %RDUG R1 = LUHFIRUY
LQFOXGLQJ DQ $QQXD0 OHHILQJ UHIXIDU PRQIKO\ PHHILQJ 2UJDQLIDILRQD) OHHILQJ VSHFLD)
PHHILQJV DQG VXFK RIKHU PHHILQJV RU PRGHV RI WDQUDFILRQ RI EXVLQHW DV VKDW EH
UHDVRQDEON. QHFHVVDUN. IR FRQGXFI IIKH EXVLQHW RI KH %RDUG RI = LUHFIRUV

% $QQXD) OHHILQJ

D 7KH %RDUG RI = LUHFIRUV VKD00 FRQGXFI LIV $QQXD0 OHHILQJ LQ DGKHUHQFH IR $UILFIH
RIIKH 83% = 6 %\WDZV

E  7KH %RDUG RI ™ LUHFIRUV VKDO0 FRQGXFH LIV $QQXD0 OHHILQJ IRU IKH SXUSRVHV RI
SUHVHQIDILRQ RI KH $QQXD0 SHSRUI UHYLHZ RI IKH DFILYLILHV RI 83% = 6 %RDUG Rl
" LUHFIRUV DQG VIDIT GXULQJ WKH SULRU \HDU DQG IR IUDQVDFII VXFK RIIKHU EXVLQHWV DV LV
QRUPDO RU FXWIRPDUN IRU D VLPLODU ERDUG RUJDQLIHG IRU VLPLODU SXUSRVHV

F 7KH $QQXD0 OHHILQJ VKD EH FRQGXFIHG RQ WKH VHFRQG 7XHVGD\ LQ -XQH RI HDFK
\HDU DIl D ILPH DQG SODFH iR EH VHII EN lIKH %RDUG RI ™ LUHFIRW 7KH PHHILQJ VKD EH
KHOG IRU WKH EHQHILI RI IKH FRPPXQLIN\ DQG ZL00 LQFOXGH D SUHVHQIDILRQ RI WKH
$QQXD0 SHSRUI 3XEOLF QRILFH VKDO0 EH JLYHQ DI OHDVIl ZR ZHHNV SULRU IR IKH GDIH
RI PHHILQJ
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G 7KH $QQXD0 OHHILQJ VKD LQFOXGH D VFKHGXOHG SHULRG RI WLPH IRU FRPPXQLN
SDUILFLSDILRQ

& 5HIX0DU ORQIKO\ OHHILQJ

D 7KH %RDUG RI ™ LUHFIRUV VKDO0 FRQGXFII D UHIX0DU PRQIKON PHHILQJ R EH KHOG RQ D
GD\ DQG DW D ILPH DV DJUHHG XSRQ EN WKH PDIRULIN RI WKH %RDUG RI = LUHFIRUV

E  7KH PHHILQJV VKD EH KHOG DIl D ORFDILRQ DV DJUHHG XSRQ E\ D PDIRULIN\ R IKH %RDUG
RI' = LUHFIRWV %RDUG PHPEHWV

F 7KH 3UHVLGHQI PD\ GHVLIQDIH RIKHU ORFDILRQV GDIHV RU ILPHV IRU IKH PRQIKO\
PHHILQJ XSRQ DIl OHDWW WKUHH ~ FDOHQGDU GD\V QRILFH IR PHPEHUV SULRU IR WKH GDIH
RI WKH PHHILQJ $Q\ FKDQJH RI (RFDILRQ ZL00 EH SRVIHG DIl #KH UHJIX0DU PHHILQJ
SIDFH

" 20JDQL]DILRQD) OHHILQJ $Q 2UJIDQL]DILRQDO OHHILQJ VKD EH KHIG Dif D SIDFH GDIH DQG ILPH
DV GHIHUPLQHG EN IKH %RDUG ZLIKLQ HQ FDOHQGDU GD\V DIWHU KH -X0\ PRQIKO\ PHHILQJ
IRUKH SXUSRVHV RI HOHFILRQ RI D00 211LFHUV ZKR VKDO0 VHUYH D IHUP RIRQH ~ \HDU DV HOHFIHG
EN IIKH %RDUG RI' ™ LUHFIRUV

( 6SHFLD0 OHHILQJV 6SHFLDO PHHILQJV RI WKH %RDUG RI ®LUHFIRUW PD\ EH FDUWHG EN\ WKH
3UHVLGHQI RI IIKH %RDUG RI ™ LUHFIRUW RU XSRQ WKH UHTXHW RI ¥ZR RU PRUH %RDUG
PHPEHW ZLUIK D PLQLPXP Rl Dii OHDWW KRXW QRILFH DQG XSRQ WHOHSKRQLF DQG
HOHFIURQLF  HPDLO QRILFH IR PHPEHW EXW KH 3UHVLGHQI PXVi GHVLIQDIH D UHFRUG RI WKH
GDIH WLPH DQG IDFI Rl QRILFH IR HDFK PHPEHU Dif WKHLU GX0\ UHFRUGHG IIHOHSKRQH QXPEHW
ARILFHV RI' VSHFLDO PHHILQJV VKD VIDHH IKH SXUSRVH RU SXUSRVHV RI IIKH PHHILQJ DQG QR
EXVLQHW PD\ EH FRQGXFIHG Dl D VSHFLDO PHHILQJ HLFHSIIKH EXVLQHW VSHFLILHG LQ KH QRILFH
RI'IKH PHHILQJ 1RILFH RI DQ\ PHHILQJ RI IKH %RDUG PD\ EH ZDLYHG LQ ZUILQJ EHIRUH RU
DIIHU IKH PHHILQJ

) &ORVHG 6HWLRQ 7KH %RDUG DIl DQ\ PHHILQJ DQG Dl IKH GLVFUHILRQ RI WKH 3UHVLGHQ RU D
PDIRUA RI IKH %RDUG PHPEHW SUHVHQI PD\ JR LQIR FORVHG VHWLRQ IR GLVFXW PDIHUV
FRQILGHQILDOLQ QDIXUH LQFOXGLQJ EXH QRI 0LPLIHG IR SHUVRQQH) DQG 0HIDO LWXHV 7KH %RDUG
DI LIV GLVFUHILRQ PD\ LQYLIH RIKHUV iR UHPDLQ LQ DIIHQGDQFH IRU IKH FORVHG VHWLRQ )RUPDO
PRILRQV DQG VXEVHTXHQI YRILQJ PXW EH FRQGXFIHG LQ RSHQ VHWLRQ 7KH ILPH RI IKH
EHJLQOQLOJ DQG HQG R FORVHG VHWVLRQV VKDW EH UHIOHFIHG LQ WKH PLOXIHV IURP IKH PHHILQJ

* AXRUXP $I D PHHILQJ RI IKH %RDUG RI = LUHFIRW D PDIRULIN RI KH YRILQJ PHPEHW RI

IKH %RDUG PRUH 1IKDQ RI IKH %RDUG PHPEHUW VKDI0 FRQWILIXIH D TXRUXP IRU §KH
HUDQVDFILRQ RI EXVLQHW OHHILQJV VKD RQO\ EH RIILFLD0 ZKHQ D TXRUXP LV SUHVHQI 1R
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%RDUG RI = LUHFIRUV DFILRQ VKDOO EH IDNHQ E\ SDUILFLSDILRQ RI 0HVV #KDQ D PDIRULIN RI YRILQJ
PHPEHW RI'IKH %RDUG RI ™ LUHFIRWV

+ ORILQJ S D PHHILQJ RI IKH %RDUG RI = LUHFIRUW HDFK %RDUG PHPEHU KDV RQH YRIH 7KH
PDIRULIN\ YRIH RI KH %RDUG PHPEHUW SUHVHQI DQG FRQVILIXILQJ D TXRUXP VKD0 FRQVILIXIH
WKH GHFLVLRQ R1 WKH %RDUG 7KH YRIH RI D PDHRULIN RI'WKH ™ LUHFIRUV SUHVHQI DIl DQ\ PHHILQJ
DIl ZKLFK WKHUH LV D TXRUXP VKDO0 EH WKH DFIV R1 IKH %RDUG H[FHSH DV D 0DUJHU YRIH PD\ EH
UHTXLUHG E\ IKH 0DZV RI IKH 6IDIH RI OLFKLIDQ WKHVH %\0DZV RU WKH SUILFOHV RI
,QFRUSRUDILRQ ,1 D ®LUHFIRU DEVIDLQV IURP D YRIH HKHLU SUHVHQFH VKDOO QRIl FRXQI IRZDUG IKH
GHIHUPLQDILRQ RI' ZKHIKHU D TXRUXP LV SUHVHQIN 2UGLQDU\ YRILQJ VKDO0 WDNH SIDFH E\ YRLFH
YRIH RU UDLVHG KDQGV ,1 FRQILGHQILDOLIN\ LV UHTXLUHG D SDSHU EDOORW VKDO0 EH SURYLGHG 3UR[\
DQG DEVHQWHH YRILQJ LV SURKLELIHG LQ D00 FLUFXPVIDQFHV

,  ORILQIE\ (PDL (PDL0 YRILQJ LV SHUPLINHG XQGHU IKH IRWRZLQJ FRQGLILRQV $00 = LUHFIRWV
PXWI UHFHLYH IIKH HPDLO0 VHINLQJ 1RUIK IIKH SURSRVDO 7KH SURSRVDO PD\ EH LQ WKH IRUP RI D
FRQVHQI UHVROXILRQ GRFXPHQI DINDFKHG WiR WKH HPDLO RU Lif PD\ EH GHVFULEHG LQ WKH WH[V RI
IKH HPDL0 $ SURSRVDO PD\ EH DGRSIHG E\ HPDLO YRILQJ RQO\ LI = LUHFIRUV SURYLGH D FOHDU
3\HV RU QR” UHVSRQVH ZLIKRXI PRGLI\LQJ IIKH SURSRVDO LQ DQ\ ZD\ RU FDVILQJ DQ\ GRXEH
RQ WKHLU VXSSRUF RI' IKH SURSRVDO 7KH SURSRVDO HPDL0 DQG LI DSSOLFDEOH FRQVHQI
UHVROXWLRQ DQG HYHU\ HPDL0 UHVSRQVH VKD EH SULQIHG DQG PDLQIDLQHG ZLIK WKH RIILFLDO
PLOXIHV RI WKH %RDUG RI' = LUHFIRWV

- OHHILQJ 2SILRQV OHPEHW RI #KH %RDUG RI = LUHFIRUW RU DQ\ FRPPLIliHH GHVLIQDIHG E\
#KH %RDUG PD\ SDUILFLSDIH LQ D PHHILQJ RI WKH %RDUG RU FRPPLIlHH E\ PHDQV RI D
FRQIHUHQFH WHOHSKRQH FDO0 RU VLPLIDU FRP PXQLFDILRQV HTXLSPHQW E\ ZKLFK D00 SHUVRQV
SDUILFLSDHLQJ LQ WKH PHHILQJ FDQ KHDU HDFK RWKHU Dif WKH VDPH ILPH DQG SDUILFLSDILRQ E\
VXFK PHDQV VKDO0 FRQVILIXIH SUHVHQFH LQ SHURQ Dl KH PHHILQJ $Q\ DFILRQ UHTXLUHG RU
SHUPLIIHG R EH IDNHQ D D PHHILQJ RI WKH %RDUG RI ®LUHFIRUV PD\ EH IDNHQ ZLIKRXII D
PHHILQJ E\ ZULINHQ FRQVHQH RU SHVROXILRQ VHILQJ IRUIK IKH DFILRQ DNHQ VLIQHG EN D00 IiKH
%RDUG PHPEHUV DQG VXFK ZULIWHQ FRQVHQI VKDO0 KDYH IIKH VDPH HITHFI DV D XQDQLPRXV YRIH
IDNHQ DW D GXO\ FDOOHG PHHILQJ

- $FILRQV ZLIKRXII D OHHILQJ $Q\ DFILRQ EN IIKH %RDUG RI = LUHFIRUV PD\ EH IDNHQ ZLIKRXI
D PHHILQJ LI DO0 PHPEHW RI IKH %RDUG RI = LUHFIRUV LQGLYLGXDOO\ RU FROOHFILYHON FRQVHQH
LQ ZULILQJ IR WKLV DFILRQ 6XFK ZULIIHQ FRQVHQI RU FRQVHQIV VKD EH ILHG ZLIK IKH PLQXIHV
RI'WKH SURFHHGLQJV R1 KH %RDUG RI ™ LUHFIRUV IKURXJK IKH 6HFUHIDU\ = ULINHQ FRQVHQI PD\
EH FRQYH\HG HOHFIURQLFDOO\

/ 3UHVXPSILRQ RI $VWHQI $ %RDUG PHPEHU ZKR LV SUHVHQI DI D PHHILQJ RI IIKH %RDUG RI

" LUHFIRUV Di ZKLFK DFILRQ RQ DQ\ FRUSRUDKH PDIlHU LV IDNHQ VKDO0 EH SUHVXPHG IR KDYH
DVVHQUHG R WKH DFILRQ IIDNHQ XQUHVV VXFK GLVVHQI VKDO0 EH HQIHUHG LQ WKH PLOXIHV RI KH
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PHHILQJ RU XQOHVV IIKH %RDUG PHPEHU VKD IL0H D ZULIMHQ GLVWHQII IR VXFK DFILRQ ZLIK IKH
SHWRQ DFILQJ DV WKH GHFUHIDU\ RI IIKH PHHILQJ EHIRUH IKH DGIRXUQPHQI WKHUHRI RU VKDQO
IRUZDUG VXFK GLVVHQI EN\ UHJLVIHUHG PDL0 IR WKH 3UHVLGHQW RI WKH %RDUG RI = LUHFIRWV
LPPHGLDIHO\ DIVHU IKH DGIRXUQPHQH RI IKH PHHILQJ 6XFK ULIKI R GLVVHQW VKDOO QR DSSO\
IR D %RDUG PHPEHU ZKR YRIHG LQ IDYRU RI VXFK DFILRQ

$UILFH ~ %2$5" 35272&2/6

$ ODQQHU RI' "HFLVIRQ ODNLQJ 7KH 83% =6 %RDUG Rl = LUHFIRUW VKDO0 DGKHUH IR 7KH
6IDQGDUG &RGH RI* 3DULDPHQIDUN 3URFHGXUH FRPPRQOIN UHIHWHG IR DV GIXUJLY 9500
PDIWHUY VKDOO EH IX00\ GLVFXVWWHG DQG D UHDVRQDEOH DIiHPSH VKDOO EH PDGH IR VHFXUH
XQDQLPRXV DIUHHPHQIl EXIl IKH 1LQD0 GHFLVLRQ ZL00 EH EN\ PDIRULIN YRIH 7KH 3UHVLGHQN ZL00
QR YRIH H[FHSI LQ WKH FDVH RI D litH YRIH

% &RPPLINHHY 7KH %RDUG RI = LUHFIRW PD\ HVIDEOLVK VXFK VIDQGLQJ RU VSHFLDO FRP PLIlIHHV
IURP ILPH R ILPH DV LI VKDOO GHHP DSSURSULDIH DQG VKDO0 GHILQH WKH SRZHUW DQG
UHVSRQVLELOLILHV R1 VXFK FRP PLIlfHHV  7KH 3UHVLGHQW VKD FRQILUP RU DSSRLQI FRP PLIliHH
&KDLUSHUVRQV i VKD EH WKH UHVSRQVLELOLIN\ R1 HDFK FKDLUSHUVRQ IR 1L00 iKH FRPPLIHH 9500
FRPPLIHHY PXWI FRQVLVIRI D PLQLPXP Rl PHPEHW LQFOXGLQJ WKH &KDLUSHUVRQ

D 6IDQGLQI &RPPLIHHV 7KH 3UHVLGHQI PD\ &KDLU DQ\ VIDQGLQJ FRPPLIHH V' DQG
VKDO0 VHUYH DV DQ H[ RIILFLR PHPEHU RI D00 UHPDLQLQJ FRPPLIIHHV 6IDQGLQJ
&RPPLIlIHHV VKD FRQVLVI RI

L %RDUG *HYHOIRSPHQN

L )LQDQFH 7KH 7UHDVXUHU VKDOO VHUYH DV &KDLUSHUVRQ
LLL  )XQGUDLVLQJ
LY  GIUDIHILF 30DQQLQJI

Y 3RILF\ %\DZ
YL 3HUVRQQHO 7KH 3UHVLGHQH VKDO0 VHUYH DV &KDLUSHWRQ
Yi—3DZY-3BUN

E 6SHFLD0 &RPPLIIHHV 6SHFLD0 FRPPLIIHHY PD\ EH DSSRLQIHG E\ WKH 3UHVLGHQI RU
WIKH %RDUG RI = LUHFIRWY $Q\ VSHFLDO FRPPLIIHH VKD EH GLVVROYHG DV VRRQ DV LW
KDV IX0ILOOHG LIV IXQFILRQ

& &KDLQ RI &RPPDQG %RDUG OHPEHW VKDY IRNRZ IKH 83% = 6 3HIVRQQH) 3RILFLHV DQG
3URFHGXUHV XQGHU &KDLQ RI &RPPDQG ZKHQ FRQFHUQV FRPSIDLQIV RU LWXHV ZKLFK QHHG
IR EH UHVROYHG DUH EURXJKN R IKHLU DIWHQILRQ EX DQ HPSOR\HH ,QGLYLGXDO FRPSIDLQIV
VKRX0G QR EH EURXJKII IR UIKH %RDUG R1 ™ LUHFIRU DV D ERG\ RULQGLYLGXDUN XQILO IKH VIHSV
1Q IKH &KDLQ R1 &RPPDQG KDYH EHHQ H[KDXVIHG %RDUG OHPEHUV VKD GLUHFI HPSORNHHY
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IR IKH DSSURSULDIH LQGLYLGXDO IRV DGGUHVWLQJ FRQFHUQV FRPSODLQIV RU UHODIHG LVVXHY

" &RQIOLFI RU = XDOUN RI ,QWHUHVIF %RDUG PHPEHW VKDO0 REVHUYH D00 DSSURSULDIH VIDQGDUGY
DQG UHIXODILRQV GHVLIQDIHG R DYRLG FRQIOLFIV RI LQWHUHVI 5 D00 PHHILQJV RI WKH %RDUG RI
" LUHFIRW DQ\ ™ LUHFIRU KDYLQJ D UHOHYDQW RZQHUVKLS LQWHUHVI LQ DQ\ FRQIUDFIV RU RIKHU
DUUDQIHPHQIV EHLQJ FRQVLGHUHG EN WKH %RDUG R1 = LUHFIRUV VKDO0 GLVFORVH IiKH FRQIOLFII RU
GXDOLN\ RI' LQIHUHW DQG H[FXVH KLP KHWHOI GXULQJ WKH GHOLEHUDILRQ OROXQUHHU DFILYLILHV
ZLIK RIKHU FKDULILHV PD\ DOVR EH FRQVLGHUHG D FRQIOLFIl RU GXDOLIN RI LQWHUHVW GHSHQGLQJ
XSRQ WKH FLUFXPVIDQFHV $Q\ = LUHFIRU KDYLQJ D UHODILRQVKLS ZLIK DQRWKHU FKDULIDEOH
RUJDQL]DILRQ ZLIK ZKLFK FRQIUDFIV RU RIKHU DUUDQJHPHQIV DUH EHLQJ FRQVLGHUHG EN IKH
%RDUG RI' ™ LUHFIRUWV VKDO0 GLVFORVH WKH UHODHLRQVKLS DQG DVN WKH UHPDLQLQJ GLUHFIRUV R
GHIHUPLQH ZKHIKHU D FRQIOLFI RU GXDOLIN RI' LQWHUHVW VKDO0 SUHYHQW WKH = LUHFIRU IURP
SDUILFLSDHLQJ LQ WKH GLVFXVVLRQ DQG RU YRIH UHIDUGLQJ IIKH LWXH 7KH UHPDLQLQJ ™ LUHFIRUV
VKDO0 FRQVLGHU WKH H[HQI R1 WKH UHODILRQVKLS EHIZHHQ WKH ™ LUHFIRU DQG liKH FKDULIDEOH
RUJIDQL]DILRQ DQG WKH 0LNHOLKRRG WKDI WKH INSH R1 FRQIUDFI RU DUUDQJHPHQI EHLQJ FRQVLGHUHG
ZRX0G EHQHILIWKH = LUHFIRU 500 = LUHFIRUV VKDQO FRP SOHIH DQG VXEPLI D FRQIOLFI RI LQUHUHVI
IRUP Dif iIKH DQQXD0 DSSRLQIPHQI PHHILQJ

( /\DELOLN\ RI' %RDUG OHPEHW 7KH %RDUG VKDO0 PDLQIDLQ = LUHFIRUV 211LFHUW /LDELOLIN
,QVXUDQFH IR SURIHFI = LUHFIRUV DQG 21ILFHWV LQ WKH HYHQN RI DQ\ DFHXD0 RU DOOHJHG HUURU
PLWIDIHPHQI RPLWLRQ PLVOHDGLQJ VIDIHPHQW RU EUHDFK RI GXIN\ = LUHFIRUV VKD KDYH
QHLIKHU UHVSRQVLELOLIN QRU DXHKRULIN ZLIK UHVSHFI IR FRUSRUDIH DIHDLUV DQG VKDOO QRIl EH 0LDECH
IRU LIV GHEIV (OLDELOLILHV RU REOLIDILRQV $ %RDUG PHPEHU VKD QR EH SHUVRQDOO\ OLDECH IRU
PRQHIDU\ GDPDJHV IRU EVHDFK RI ILGXFLDU\ GXIN\ DV D %RDUG PHPEHU XQOHW

D 7KH %RDUG PHPEHU KDV EUHDFKHG RU IDLOHG WR SHUIRUP 1IKH GXILHV RI KH %RDUG
PHPEHUV RIILFH DV SURYLGHG LQ WKH S$UILFOHV R1 ,QFRUSRUDILRQ DQG

E  7KH EUHDFK RU IDLOXUH IR SHUIRUP FRQVILIXIIHV ZLO01X0 PLYFRQGXFI RU UHFNOHVWQHW

) &RPSHQVDILRQ  SHLPEXWHPHQE  3HU “LHP  %RDUG OHPEHW VKD UHFHLYH QR
FRPSHQVDILRQ IRU WKHLU VHUYLFHV RQ WKH %RDUG RI ™ LUHFIRWV %RDUG PHPEHWV VKD QRI EH
HOLJLEOH 1RU UHLPEXUHPHQIH[FHSI DV DXIKRULJHG EN WKH %RDUG RI ® LUHFIRUW 3HU = LHP DQG
UHLPEXUVHPHQW IRU IUDYHO H[SHQVHV PD\ EH SDLG IRU DQ\ IUDYHO UHTXLUHG WiR DIlIHQG EXVLQHW
Rl 83% = 6 SHU IKH SROLFLHV DSSOLFDEOH IR HPSOR\HHV RI 83% = 6 7KH %RDUG RI = LUHFIRW
PD\ SURYLGH IRU UHDVRQDE(H FRPSHQVDILRQ R D %RDUG OHPEHU IRU VHUYLFHV ZKLFK DUH
EH\RQG WKH VFRSH RI KLV RU KHU GXHLHV DV D %RDUG OHPEHU

> 2UGHU RI %XVLQHW 7KH QRUPDO RUGHU RI EXVLQHW RI IIKH %RDUG RI = LUHFIRW ZKLFK PD\
EH YDULHG E\ D PRILRQ GXO\ DGRSIHG EN WKH %RDUG RI ™ LUHFIRUV VKDQ) EH
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O'UOZE'_X(A—IG)"FIITIO

&D00 IR 2UGHU  $IHQGDQFH
3XELF &RPPHQl

$SSURYD RI IKH $IHQGD
$SSURYDO RI IKH OHHILQJ OLOXIHV RI IKH SUHYLRXV OHHILQJ
80ILQLVKHG EXVLQHW

1HZ EXVLQHW
&RPPXQLFDILRQV
3UHVLGHQIV SHSRUI
7UHDVXUHUSV SHSRUN
([HFXILYH ™ LUHFIRUYV SHSRUI
&RP PLIIHH SHSRUIV

3XELF &RPPHOI

%RDUG &RP PHQI
SGIRXUQPHQI

SUILFH ~ $118%$/ 5(3257

$ 7KH%RDUG RI = LUHFIIRUV VKDO0 HQVXUH WKH SUHSDUDILRQ DQG GLVIULEXILRQ RI DQ $QQXD0 SHSRUI
RI KH RSHUDILRQV DQG DRILYLILHV R1 83% = 6 IKH ILVFD0 \HDU SUHFHGLQJ IKH $QQXD0 OHHILQJ
7KH %RDUG RI = LUHFIRUV VKDO0 UHYLHZ DGRSW DQG LI QHFHVWDU\ UHYLVH WKH UHSRUI IRU

VXEPLINDO IR IKH FRP P XQLIN\ ZLIKLQ

% 7KH $QQXD0 SHSRUI VKDOO LGHQILIN\

D

$ VXPPDU\ RI IKH DFILYLILHV R1 UKH SULRU 1LVFDO \HDU
7KH 1LQDQFLD) FRQGLILRQ RI 83% = 6

7KH FRQGLILRQ R1 IKH 6KHOIHU IDFLOLIN

$ VXPPDU\ RI IKH VHUYLFHV SURYLGHG

$Q\ VLIQLILFDQI SURECHPY DQG DFFRPSILVKPHQIV DQG
30DQV IRU IKH IXIXUH

%\0DZV RI IKH 8SSHU 3HQLQVXID $QLPD0 = HIIDUH 6KHIIHU 83% = 6

FDOHQGDU GD\V SULRU IR lIKH $QQXD0 OHHILQJ

3DJH



SULFH ~ $O(1"O(176

7KHVH %\0DZV PD\ EH DPHQGHG DOWHUHG UHVIDIHG FKDQJHG DGGHG WR UHSHDOHG RU HP SRUDULO\
VXVSHQGHG Dif DQ\ UHJIX0DU RU VSHFLDO PHHILQJ EN WKH DILUPDILYH YRIH R1 QRW 0HVV WKDQ ZR WKLUGV
YRIH RI'IKH HQILUH %RDUG  SURYLGHG ZULINHQ QRILFH RI WKH SURSRVHG DPHQGPHQI ZDV SURYLGHG IR
D00 %RDUG PHPEHUV DIf OHDVIF HQ FDOHQGDU GD\V SULRU IR IKH PHHILQJ 7KH %\0DZV DV DPHQGHG
ZL00 UHFHLYH 1LQD0 DSSURYDO EN WKH %RDUG RI = LUHFIIRWY

SULFH ~ &(57,),&$7,21

, BBBBBBBBBBBBBBBBBBBBBBB DV 3UHVLGHQN RI IKH 83% = 6 %RDUG RI = LUHFIRUV KHUHEN FHUILI\
WiKDW DIl D GXO\ FDUWHG PHHILQJ RI IKH %RDUG RI = LUHFIRW KHIG RQ ODUFK IIKH %RDUG RI
" LUHFIRUV DGRSIHG EN\ FRQVHQVXV IKH IRUHIRLQJ %\ /DZV D TXRUXP EHLQJ SUHVHQW
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83% = 6 7UHDVXUHU V SHSRUII
ODUFK

S$FILYWHY 6LQFH /DVW SHSRUI

Y &RQQHFIHG ZUIK RXU DXGUIRUV IR VIDUI RQ IKH DXGLI )LHIG ZRUN LV VFKHGXIHG IRU IKH
ZHHN RI $SU0 K , HQTXWHG DERXI FRPSIHILQJ IKH DXGLI SULRU IR WKH 1LVl GHDGILQH
OD\ K EXI KLV ZL0) QRI EH IHDVLE(H | ZH ZDQIHG IKDIl IKH DXGLI ZRXIG KDYH IR EH
GRQH GXUQJ O7+1 .V EXV\ VHDVRQ ZKLFK ZRXIG EH GRQH Dl D KLIKHU UDIH 7KHUH LV QR
SHQDUN IR UHTXHVILQJ DQ H[IHQVIRQ DQG LV FRPPRQ IURP QRQSURILIV , DVNHG KD IKH
EH GRQH E\ $XJXVI VIl DQG O7+1 . DJUHHG DQG VDLG IKH\ ZRXIG SXVK IR KDYH i GRQH
HYHQ VRRQHU IKDQ IKDIl 7KLV ZL% JLYH IKH ERDUG DPSIH ILPH IR UHYLHZ SURU IR IKH 1LQDI
1RYHPEHU K GHDGIQH

-DQXDU\ JLQDQFLDOV

7KH -DQXDU\ ILQDQFLDIV DUH SUHVHQWHG IR WKH %RDUG RI = lWHFIRUV IRU DSSURYD( DIIHU EHLQJ
UHYLHZHG E\ IKH )LQDQFH &RP PLIliHH

/UHDVXUHUV 1 RIHY

$VVHIV
Y 2XU FKHFNLQJ DFFRXQI KDV VID\HG ULJKIl DURXQG WKH PDUN )RU RXU FXUUHQI
EXGJHI DQG DIl FDVK DVVHIV JLYHV XV DERXI GD\V FDVK RQ KDQG
Y 6HHIQJ VRPH VKR IHUP IRV LQ RXU LQYHVIPHQIV GXH IR IKH RQJIRLQJI HYHQIV LQ IKH ZRUG
EXIl RXU SRVILRQV DUH VI XS RYHU WKLV ILPH LQ

SHYHQXH
Y "RQDILRQV XS GXH IR IKH QDILRQD) %HIN = KUIH GRQDILRQV
Y 6SHFLD) JUIV RYHU EXGJIHI ,QFIXGHV IDUJH %HQHYLN JLIIV DQG VHYHUD) EWIKGD\ IXQGUDLVHWY
DQG RIKHU VSHFLD) JLIIV
Y 5HGHHPHG DQLPDIV XQGHU EXGJHI ZKLFK LV D JRRG IIKLQJ IRU IKH VIUD\ DQLPDIV [Q RXU
FRPPXQUN

([SHQWH

Y 8ILLILHV RYHU EXGJHI 3DUILDIN GXH IR KDYLQJ VRPH IHPV IRP HFHPEHU 3URSDQH KDV
JRIIHQ IR EH PRUH H[SHQVLYH
(PSIR\HH 5HIDILRQV RYHU EXGJHI 3DUILDIN GXH IR KDYLQJ VRPH LIHPV IIRP = HFHPEHU
/IDELIIN LQVXUDQFH RYHU EXGJIHI GXH IR KDYLQJ IR ILQG D QHZ FDUULHU
&RPSXIHU VRIIZDUH FRPLQJ 1Q RYHU EXGJHI
(PSIR\HH H[SHQVHV DUH VID\LQJ FIRVH IR IKH.U EXGJIHIHG DPRXQI

o< o< oL oL

SHVSHFIIXIN 6 XEPLIHG
&KULV " DQIN
7UHDVXUHU



8SSHU 3HQLQVXOD $QLPDI = HIIDUH 6KHOIHU

BIDIHPHQI R1 )LQDQFLD) 3RVLILRQ
$V RI -DQXDU\

-DQ -DQ

&KDQJH

$66(76
&XUUHQH $VVHIV
&KHFNLQJ 6DYLQIV
4 1LFROHI &KHFNLQJ
4 P%DQN *HQHUD! 6DYLQIV
4 1LFROHI 6DO\ V )XQG 6DYLQIV
i P%DQN &DSILDI &DPSDLIQ &KHFNLQJ
4 P%DQN &DSLID) &DPSDLIQ 6DYLQIV
4 1LFROHI ORQH\ OUNI 6DYLQJIV
4 3D\3D0 DFFRXQ
4 6TXDUH $FFRXQI
4 &DVK LQ "UDZHU

7RID0 &KHFNLQJ 6DYLQJIV
$FFRXQIV SHFHLYDEH
& $FFRXQWV SHFHLYDEM
& &DSLID0 &DPSDLIQ 30HGIHV

7RID0 $FFRXQIV SHFHLYDEH
2IIKHU &XUUHQH $VVHIV
4 3HIIN &DVK
4 ,QYHQIRU\ SVVHI
4 8QGHSRVLIHG )XQGV
4 $RZDQFH IRU 8QFR) 3URPLVHV
i "LVFRXQIl && 30HGJIHV SHFHLYDE(H
4 (PSOR\HH (RDQ

7RID0 2WKHU &XUWHQW $VVHIV

7RID0 &XUUHQW SVVHIV
L[HG $VVHIV
4/DQG  &RXQIN 5G
3 %XUGLQIV
3 OHKLFOHV
A20ILFH  _HQQHI (TXLSPHQI
4 1HZ GKHOIHU )XUQUIXUH  (TXLS
4 SFFXPXIDIHG ™ HSUHFLDILRQ

7RID0 )L[HG SVVHIV

2IIKHU $VVHIV
i =) (QGRZPHQI )XQG ,QYHVIPHQIV
4 %HQHILFLDO ,QUHUHVY LQ 0&&)
4 %HQHILFLDO ,QIHUHVI "L[RQ ) %

3DJH



4 3RLQI RI 6DIH *HQHUD) $VVHI
7RID0 21KHU SVVHIV
727%/ $66(76
/,$%/,7,(6 (48,7<
/IDELILILHY
&XUUHQI /LDELILILHV
SFFRXQIV 3D\DE(H
& SFFRXQIV 3D\DEMH
7RID) $FFRXQIV 3D\DEH
2WIKHU &XUUHQW ZLDELILILHV
4 $3 1HZ 6KHIIHU SHIDLQDJH
4 $FFUXHG %HQHILIV
4 3D\URN /LDELILILHV
4 JHGHUDO 7D[ = + 3D\DE(H
4 OHGLFDUH DQG 66 3D\DEMH
4 OLFKLIDQ = + 3D\DEH
4 6XID 7D[ 3D\DEMH
1$)/$& SUH ID[
4 6LPS(H 30DQ 3D\DEMH
4 3D\URW) ZLDELLILHY ~ 2WKHU
7RIDO 4 3D\URN /LDELILILHV
41 3 OEDQN 333 3URFHHGV
4 6DOHV 7D[ 3D\DEMH
7RID) 2WKHU &XUUHQU /LDELOLILHY
7RID0 &XUUHQI /LDELILILHYV
/RQJ 7HUP /LDELIILHYV
4 ORUIIDIH 1HZ 6KHIHU
7RID0 /RQJ 7HUP /LDELILILHYV
7RID0 /LDELOILHY
CTXUN
4 %HJI 1HI SVVHIV 7HP'S SHVIULFIHG
4 %HJ QHIl SVVHIV 3HUP SHVIULFIHG
4 %HJ QHIl SVVHIV 8QUHVIULFIHG
4 SHIDLQHG (DUQLQJV
1HI ,QFRPH
7RID0 (TXUN
727$/ /,$%,/,7,(6 (48,7<

3DJH



8SSHU 3HQLQVXID $QLPDI = HOIDUH GKHOIHU
<7 " %XGJIHWWR $FIXD0
~DQXDU\

-DQ %XGJIHI -DQ

<77 %XGJIHI

$QQXDI %XGIHI

2UGLQDU\ ,QFRPH ([SHQVH

QFRPH

7RIDO

7RIIDO

7RIDO

16+(/7(5 5(9(18(

4 3HI SGRSILRQV

i 5HGHHPHG $QLPDIV

4 %RDUGLQJ YHH

4 OHIl 2SILRQD) &DUH

4 "RJ 3DUN

4 5HQIDV SHYHQXH

i *RYHUQPHQIl &RQIUDFIHG GHUYLFHV
i "RJ /LFHQVH 5HYHQXH

4 OLFURFKLSSLQJ

4 1DL0 &ISSIQJ  *URRPLQJ

4 &RPPXQUN 6SD\ 1HXIHU SHYHQXH
4 OLVFHIDQHRXV 6HUYLFHV

i &UHPDILRQ 6HUYLFHV SHYHQXH

16+(/7(55(9(18(

",5(&7 38%/,& 6833257

4 3HIl &DUH 6BSRQVRUVKLS
i 3HIl 3URPRILRQ 6SRQVRUVKLS
4 3LQN /DG\

i "RQDILRQV

4 GSHFLD) *LIIV

4 OHPRULD) %ULFNV 7L0HV

4 "RQDIHG 6YV ODIHULDI ,Q -1QG
3 BHTXHVIV

4 1DPLQJ 2SSRUIXQUILHV

& ",5(&7 38%/,& 6833257

1*5$17 5(9(18(

4 *HQHUDO *UDQIV

3 *5$17 5(9(18(

1)8175%$,6,1* 5(9(18(

d OLVF UG 3DUIN )XQGUDLVHUV
& &DQLVIHUWV

& (FRQR 5HFHLSIV

& &DXVH IRU 3DZV

a SXPPDJH 6DH

a BIUXI <RXU OXIW

@ SDLVH 7KH - RRI

4 78)7 *R0l 2XilQJ

a SHVFXH 5DIIH

& /LIKW RI /RYH

a &DOHQGDU

a O=" 6DQID 3LFV

& - HQQHI /RFN XS ) XQGUDLVHU

3DJH



7RIDO

7RIDO

1)81"5%,6,1* 5(9(18(

4 27+(5 SHYHQXH

4 ORIXQIHHU 3URJIUDP
i .GV &IXE
4 5HVDIH ,IHPV SHYHQXH
4 ,QIHUHVI SHYHQXH
4 OLVFHIDQHRXV SHYHQXH
4 (QGRZPHQI )XQG (DUQLQJIV
31 0&&) % SHIGHU )XQG "LVILEXILRQ
4 "LVILEXIRQ IURP "L[RQ (VIDIH
i 27+(5 SHYHQXH

7RID0 ,QFRPH

*URVV 3URIL
([SHQWH
4 (PSIR\HH ([SHQVH

7RIIDD

i (PSIR\HH 8QLIRUIPV
4 3D\URD ([SHQVHV
4 =DJHV  6DIDULHV
4 6LP'SIH 30DQ (PSIR\HU
4 OLFKLIDQ 8QHPSIR\PHQIl 3D\DEH
4 (PSIR\HU 6RFLD) 6HFXULIN
i (PSIR\HU OHGLFDUH
4 = RUNHUV &RPSHQVDILRQ
i (PSIR\HH SHIDILRQV
4 "HQID) 9LVIRQ
4 (PSIR\HH %HQHILIV
4 (PSIR\HH ([SHQVH

123(5%$7,1* (;3(16(

4 3KRQH 1HIZRUN $FFHVV

4 OHUFKDQI 6HUYLFH YHHV

4 %DQN GHUYLFH &KDUJHV

4 3D\SD0 )HHV

4 6TXDUH YHHV

3 SILILILHV

4 &0HDQLQJ 6XSSIHV

3 $QLPD) 6XSSIHY (TXLSPHQI
4 5HSDLUV ODLQIHQDQFH

4 *DUEDJH 6QRZ SHPRYD)

4 211LFH 6XSSILHV 3RVIDJH

4 &RPPXQUN 6SD\ 1HXIHU ([SHQVH
3 %XLIGLQJI $XIR ,QVXUDQFH

i )RRG

4 OLFURFKLSV

4 OHGLFD) 6XSSILHV 9DFFLQHV
4 OHIl &DUH

46SD\  1HXIHU ([SHQVH

4 OHKLFOH

4 "RJ /LFHQVH ([SHQWH

4 OLHDJIH

4 &DVK RYHU VKRUI

3DJH



7RIDO

i &UHPDILRQ BHUYLFHV ([SHQVH
4 3LON /DG\ ([SHQVH
4 "RJ 3DUN
i &RPSXIHU 6RINZDUH
4,7 &RQVXIILQJ
123(5%7,1* (:3(16(

1)8175%$,6,1* (;3(16(

7RIDO

i _HQQH) /RFN XS (;3(16(

4 0=" 6DQID 3LFV ([SHQVH

4 &DOHQGDU ([SHQVH

4 &XVH IRU 3DZV ([SHQVH

i 5XPPDJH 6D0H ([SHQVH

4OLVF UG 3DUIN )XQG ([SHQVH

4 5DLVH 7KH = RRI ([SHQVH

4 SHVFXH 5DIH ([SHQVH

4 OLVFHNDQHRXV ( [SHQVHV

3 78)7 *Ril 2XILQJ ([SHQVH

4 /LIKIV RI /RYH ([SHQWH

4 BIUXII <RXU OXIll ( [SHQVH
1)8175%,6,1* (;3(16(

127+(5 (;3(16(

7RIIDD

4 ORIXQIHHU 3URJIUDP

4 " LUHFI 6RILFLIDILRQV

4 &RPPXQUN 2XIUHDFK

4 OHPRULD0 %ULFNV 7L0HV

4 3URIHVVLRQDO YHHV

4 3XEILFDILRQV

4 3HIl 3URPRILRQ ([SHQVH
4 3URPRILRQV ~ $GYHUILVLQJ
i -GV &IXE

4 5HVDIH IHPV ([SHQVH
i &RQIHUHQFHYV  7UDLQLQJ
4 "RQRU "HYHIRSPHQIl

4 BIUDIHJILF 30DQQLQJ

& /LFHQVHV *XHV 3HUPWIV ~ )HHV

4 OLVFHXDQHRXV ( [SHQVH

4 ,QYHVIPHQ! ([SHQVH

4 1DPLQJ 2SSRUIXQUN ([SHQVH
127+(5 (:3(16(

7RID0 ([SHQVH
1HI 2UGLQDU\ ,QFRPH
2IIKHU ,QFRPH ([SHQVH

2IKHU ,QFRPH

3 &KDQJH LQ 9DOXH "L[RQ 7UXVII
4 BQUHDILTHG *DLQ /RW
15(675,&7(" 5(9(18(

4 1HZ B6KHOIHU

7RIDD

& 1HZ 6KHWHU SHYHQXH
& 1HZ 6KHIIHU

46$//<6)81"

3DJH



4 6D\ V )XQG SHYHQXH
26D\ V )XQG ([SHQVH
7RID 16$//<6)81"
7RI 15(675,&7(" 5(9(18(
7RID0 21KHU ,QFRPH
1HIl 2KHU ,QFRPH
1HI ,QFRPH

3DJH
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UPAWS Board Meeting
3/28/2022
Executive Director Report

Animal Care and Operations
a. Success Stories *

Gage * Gage, who is a 15-year-old Shetland Sheepdog came to us on 3/19/22 as his
former owner has gone into assisted living. Gage needed some medical and grooming
care once he arrived. He also needed extensive dental work. Ann created a Facebook
fundraiser to cover the cost of his dental care. The online fundraiser raised $1,360 and the
most exciting part was that he was adopted the next day.

-3

GOTCHA

Five Transfers * In the final two weeks of March our staff wanted to take on the
challenge of seeking as many transfers as possible. There has been a lot of overpopulated
shelters across the country with the great need of placement of these animals. Many of
the shelters only solution is euthanasia if they cannot find placement for their animals.
We have or will be receiving animals from Alabama, DAAC, HATS, Branch County
Animal Control, and Missouri. The total intake number of animals is still pending as
some of the transfers are still to come, but as of right now the numbers are 42 cats and 21
dogs as part of the transfers. These transfers would not be possible without our great
volunteers, as the volunteers help with transporting the animals to UPAWS.

b. Animal Care Staff Training Plan for March + Please see attachment
All animal care staff completed their training hours for the month of February.
Their summaries on their trainings had great insight and understanding of their
materials.

c. Vet Committee + did not meet in the month of March (currently meets every other
month)
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IV.
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Property

a. Front Highway Sign (Update) *As stated last month we received two quotes for the

electrical for the sign, but they were not comparable quotes, and the quotes were
significantly different cost wise. Even though all the companies received the same
specifications of what we are looking for they all came back very different. I had the
one vendor come back out in the month of March and requote. Their original quote
was with the idea that their energy source for the electric of the sign would come from
a parking lot light post. Once they requoted, they realized that was not an option and
the energy source would need to come from the building. The vendor then had to come
back out to assess the parking lot as the wiring would need to be ran underground.
Once they came back out, they said they had to wait for warmer weather as the parking
lot had too much ice and snow. I still have not received their quote. If I do not receive
their quote in the last week of March, I will go in a different direction and find another
vendor to quote. My suggest is that the sign and electrical will need to be approved in
the month of April so that we can meet our summer deadline. This will be a top
priority in the upcoming weeks.

Human Resources

a. Resignation * One of our full-time animal caregivers has resigned as she is moving

back home to lower Michigan. Her last day will be April 30™. Her position will be
posted on Indeed in the upcoming week.

Emergency Action Plans * please see attachment

Brian Hummel and I met in the month of March as he reviewed my emergency action
plans. This is just the first stage as more will be added over time. Brian, Colin Bertram,
and I will be conducting trainings and drills on the emergency actions plan for staff and
volunteers in the month of April and May. A big thank you to Colin Bertram (UPAWS
employee and former first responder) as he did a fire safety audit on our property and
gave several excellent recommendations and guidance on the action plans.

Business

a. Address Change *+ The finance committee and the board president have

recommended that we switch our official mailing address from the PO Box to the
shelter address. The attached document is the outline of how we will implement the
changeover.

Fundraising + Please see 1% Quarter Development Report



Upper Peninsula Animal Welfare Shelter

Animal Care Staff Training Plan

March 2022

Fear Free Pets Podcast

Episode + The Power of the Treat Ladder
https://podcasts.apple.com/us/podcast/the-power-of-the-treat-
ladder/id1531743037?2i=1000539939628

Instructions + Please listen to the podcast and write a summary of what you learned from the
podcast

Training Time * 1 hour

Emotional Contagion from Humans to Dogs (Scientific Journals)
Based on Duration of Ownership
Instructions + Please read the journal and write a summary of what you learned from the journal

Training Time * 1 hour

Michigan Pet Alliance Webinar
Month Topic + Spay/Neuter Myths
March 15%, 2022 6pm

Community Room

Instructions + Join with your co-workers during the live broadcast streaming from the
community room. If you cannot make it to the webinar, you will have to watch the rebroadcast
and send me a summary of what you have learned.

Training Time * 2 hours

Peer to Peer Training (Mandatory for all Animal Staff)

Supporting Your Fearful Pet: Decompression and Enrichment £ Ryan McLaren
March 23rd, 2022 £ 10:30am % 11:30am

Community Room

Instructions + All animal care staff must be at this training. There will be a test at the end of this
training.

Training Time + 1 hour
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Upper Peninsula Animal Welfare Shelter

Emergency Action Plans

Fire

Radio Code + Green

Special Requirements: All shelter coordinators must be trained and drilled in being emergency point
person(s) for each shift to do head counts when evacuation is near-complete, and again when believed it is
complete. The individual is the main communicator on the radio system during an emergency. In monthly
schedule a shelter coordinator needs to be assigned the emergency point person on premise.

A. If you notice a fire in the building or exterior:

1.

Radio staff using a clear voice and urgent tone the presence of a fire, the ILUH]V location, and for
everyone to evacuate the building. Be clear and repeat the alert so that it is understood by all
staff. ([DPSOH 37KHUH LV D ILUH LQ FDW DGRSILRQ 7KHUH LV D ILUH LQ FDW DGRSWlion! Everyone
¢YDFXDIH IKH EXL0GLQJ ~

Coordinators may opt to call 911 services if the fire does not pose an imminent danger to
themselves or visitors, otherwise they should follow evacuation procedure in section (B) below.

B. When hearing radio alert for a building fire:

1.

If near a fire extinguisher, remove it to take with you. Staff however are NOT to use fire
extinguishers to fight the fire, but only to suppress fires in required lanes of escape such as
doorways and exits.

Staff are to proceed using the indicated red EXIT signs towards the closest, safest exit of the
building. If staff are with visitors or volunteers, they will instruct them to follow, taking note on
the number they are accompanying, and then immediately exit the building.

Staff are under no circumstances to attempt to rescue or handle animals during evacuation of the
EXLOGLQJ WKLV LV IKH UROH R HPHUJHQF\ VHUYLFHV GIDHITV ILUVI UHVSRQVLELOLIN LV IR WKHPVHOYHV Dnd
secondly to other human lives that are non-staff.

6IDI1 ZL00 PRYH TXLFNON IR IKH GHVLJQDIHG 3VDIH PHHILQJ SRLQI™ ZKLFK ZL00 EH KH GXP SVIHU DI IIKH
northeast section of the paved shelter lot and remain there until instructed by emergency point
person or emergency services it is safe to leave. Under NO circumstances will staff attempt to
re-enter the building, or leave the safe meeting point unless an imminent, life-threatening danger
requires them to do so.

C. Emergency Point Person

1.

If discovering the fire follow instructions above in sections A and B with the exception of
instruction B-4.

The emergency point person is to grab the emergency clipboard located in the lobby, but if
unable to do so, they will have to refer to emergency protocol file which they will all have
access to on the Google Drive.

After the applicable steps in A and B have been carried out and reaching the meeting point, the
emergency point person will first initiate the count of staff and volunteers using scheduling app
and check off each name, and total count. Then after it is believed all are present, a second check
should be completed to verify. Anyone missing can be relayed to arriving emergency services,
and/or updated by calling 911 and notifying them of anyone still inside the building. Emergency
point person are not to allow anyone to leave the safety zone after arriving unless instructed it is
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safe to do so by emergency services or due to imminent, life-threatening danger.

Shelter Evacuation + Animals
Radio Code + Green

Notification *+ This evacuation is if animals need to be removed from the building within an
allotted amount of time and there is no threat of human loss.

A. The Emergency Point Person:

The emergency point person will announce the radio code and follow stages A through C in the
fire evacuation plan. Once it is declared that all people are accounted for, and emergency services
have made the decision that people are allowed in the building the following steps will need to
take place in under 30 minutes.

B. Evacuation of Animals:

II1.

The emergency point person will assign staff to evacuate from the following areas -

1. Cat Adoption:

Cats will be taken from colonies and separated into center kennels, after filling each section two
staff can wheel the section outside through easiest, safest route. Two cats can be separated into
each kennel with divide in-place, which allows over 40 cats to be housed in just this manner.
Additional cats over this limit will be housed together if already placed in that way, and under red
FDIHJRU\ FDIV ZL00 EH GRXEOHG XS RU LI WKHUHTV ILPH SXIi LQIR EUHDNGRZQ FUDIHV IURP JDUDJH

2. Small Critters:

These animals will already be in separate crates or cages and will be carried out as seen fit by
staff designated by supervisors, or the supervisors themselves.

3. Cat Hold and Lobby Critters:

The emergency point person will designate one person for each of these tasks respectively. The
critters up front (i.e. snakes and other reptiles etc) will be carried out in their respective cages
they are already in. The cat holds can have the cats wheeled out in their kennels similar to cat
adoption.

4. Large Dog/Small Dog/Dog Holds/Front Feature Rooms:

This will be designated starting with at least one person to grab each dog that is under red level
danger and bring them to the dog park and be put in the larger section of the park. The dogs of red
level will have to be secured by staff that can handle them to the rails of the horse barn on the
north side of the building, or otherwise in the stables themselves. If a dog is small enough, and
there is time enough to do so, the dog can be carried out in a crate and placed with the others in
the dog park.

Note: 10 pop up kennels will be made available from the outside shed to store dogs if needed.

Weather Safety Locations
Radio Code * Orange

A. Weather Safety Alert:
When the weather safety alert goes off (location lobby and admin office) the emergency point
person should give the radio code and communicate where humans should take shelter. If
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there is enough time any cats that are in the cat rooms should be removed and stored into
central kennels so that such animals can be removed from exterior windows.

B. Weather Safety Room:
The weather safety room is identified as the laundry room on the property. It is a central
location, has good ventilation, no windows, and two exits.

C. Roll Call:
Once secured in weather safety room the emergency point person should conduct a roll call of
who was on schedule of that day between employees and volunteers. If a person is missing
the emergency point person should radio to try and find individual

D. Release from Safety Room:
The emergency point person should receive an alert from the weather safety system notifying
that dangerous weather has passed. Once the notification has been given, the emergency point
person should check both exits for safe exit. Once the safe exit has been declared, individuals
will be allowed to leave room.

E. Safety Check of Animals:
Once individuals are released from safety room their priority should be to make sure that the
animals are secure and safe. If animals need to be evacuated, please follow the animal
evacuation plan.

F. Building Evaluation:
Once individuals and animals are secure a thorough evaluation of the building should take
place to assess any damage or safety issues due to the weather.

Active Shooter

Radio Code + Red
Incident Response Considerations:

Active shooter incidents often begin and conclude quickly, and the incident may be at any
location in the organization or facility. This leaves the emergency point person no time to
coordinate response procedures with law enforcement and employees. The response to a specific
incident will depend on the circumstances unique to that incident. However, there are general
procedures that apply to all active shooter incidents.

A. Employees:

1. First to Identify:
The first individual to identify an active shooter must secure self and then through the
radio system give the radio code.

2. Evacuate to Outside Safety Zone:
Once radio code is given all individuals in the building will need to evacuate the
building and reach outside safety zone.

3. Inside Coverage:
If evacuation of outside safety zone is unattainable, try and secure in the inside safety
zone (laundry room). Lock doors and take cover.

4. Inside and Outside Zones Unattainable:



Take coverage away from shooter and try to find a safe location in a room in which
doors lock. Close blinds, turn off lights, and cover windows and doors.

5. Call911:
Once in a safe location call 911 if possible. Do not leave safety location until law
enforcement arrive and give instructions.

6. Roll Call:
Once law enforcement gives instructions and declare property safe, the emergency point
person should give law enforcement the roll call of that day to identify all people on the

property.
B. Animals:

Once law enforcement has declared the building safe and have given permission to evaluate
animals, staff must check on the well being and safety of all animals. If animals need to be
evacuated, please follow the animal evacuation plan.

Animal Attack

Radio Code: Yellow

Reminder: We have 3 animal safety/attack kits that are located at the employee entrance,
community room, and lobby. Each kit has the specific tools to stop an animal attack and
emergency medical supplies.

A. Control the Incident:

Remove the attacking animal away from the defending animal. However, it's important to break
up the altercation without putting yourself at risk. Avoid grabbing the attacking animal by the
neck or head when you're trying to separate it from the defending animal; this puts you at risk of
being attacked or bitten. Instead, try to stop the attack by distracting the animals with tools from
the animal safety kits.

B. Radio for Assistance:

Once the animals are secure radio for assistance and use the radio code.

C. Tend to Wounds and Seek Medical Attention:

Once the defending animal is away from the other attacking animal, you can better determine
what injuries the defending animal suffered due to the attack. If it is a minor injury seek
assistance from the UPAWS Veterinarian Assistant. The Veterinarian Assistant at that time might
assess that further veterinarian care will need to be taken place.



VI

VII.

Medical Emergency

Radio Code *+ Blue

A.

D.

Observe Situation:

If there is a medical emergency that is life threatening or cannot be treated with a first aid kit,
911 must be called. Once 911 is called, the radio code should be announced through the radio
system and also seek assistance.

Retrieve Safety Kit:

Once 911 is called retrieve a safety kit from one of the wall locations. Do not move the
individual unless the first responders have given direction to do the following.

Assist First Responders:

Assist first responders by bringing them to the individual who needs medical care and
communicate the situation.

Incident Report: Once first responders have assisted with the person in need, an incident
report must be filled out.

Power Failure

Radio Code * Black

A.

Communication:

Emergency point person will communicate through the radio system the radio code and give
direction.

Head Lamps:

The emergency point person will retrieve and distribute head lamps so staff and volunteers
can see through the building

Evacuate Public:

If during business hours, the emergency point person will need to escort the public out of the
building. Any business transactions would have to wait until the following business day.
Secure Water:

The animal care staff should be securing water for animals.

Secure Animals:

Make sure that all animal habitats are secure, and that the overall wellbeing of the animals is
in place.

Contact Power Company:

The emergency point person should contact the local power company to understand the
timeline of when the power will be operational.

Decision on Public Operations:

If there is no power during non-business hours, a decision by the emergency point person will
need to be made if the building will be open to the public during business hours. If the power
is not operational within an hour of business hours, the decision needs to be made to close to
the public for the day.

Communication of Closing:

If there is no power for business hours, communication needs to be made via social media on
closure.



VIII. Map of Building
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Upper Peninsula Animal Welfare Shelter

Radio Emergency Code Names

Can Some One Play Fetch With Spot? + Assistance needed at the front desk

Code Red * Imminent Danger
¥ An active shooter is in the building or there is a hostage situation.
¥ Get into your safety zone

Code Green + Emergency * Evacuate Building
¥ Listen to instructions from the coordinator
¥ Report to your assigned location away from the building

Code Orange + Dangerous Weather
¥ Listen to instructions from the coordinator
¥, Take coverage in safety room

Code Yellow + Animal Attack
% Deescalate the situation
¥ Retrieve an emergency/safety kit

Code Blue + Medical Emergency
¥ Call 911
¥ Retrieve an emergency/safety kit
% Secure Human and Animals

Code Black + Power Outage
¥ Make sure generator is on
¥ Secure animals
% Decision on being open to the public

Code Purple + Animal is Deceased
% Listen to instructions from Vet Assistant
¥ Follow procedures for deceased animal



P.O. Box to Shelter Address Timeline and Action Plan

Action Due Date Responsible Party
Communicate with our lawyers about change over 4/1/22 Bill Brutto

File form 8822-B for IRS 4/15/22 Lawyers/Corey Hollowell
Notify USPS 4/15/22 Reva Laituri

Raffle, gaming, bingo, or lottery licenses 4/15/22 Lawyers/Chris Danik
Local tax accounts or exemptions 4/15/22 Corey Hollowell

Banks, investment companies, and other financial institutions 5/1/22 Corey Hollowell/Chris Danik
Insurance Providers 5/1/22 Bill Brutto

Utility Companies 5/1/22 Corey Hollowell

Vendors and local businesses 5/1/22 Corey Hollowell
Foundations, corporations, government grantmakers, and other 5/15/22 Bill Brutto

major sources of funding

Contracts and Municipalities 5/15/22 Bill Brutto
Purchase of new locked mailbox and installation 6/1/22 Bill Brutto

INCOMING SLOT

L9HX1025W " - Total cost is $363.33 (box, post, mount plate)

Solicitation Materials 6/1/22 Bill Brutto
Website 6/1/22 Ann Brownell
Email Signatures 6/1/22 Bill Brutto
Organization Letterhead 6/1/22 Ann Brownell
General Public and Donors (Mass Email) 6/1/22 Ann Brownell
Donor Management Software -? 6/1/22 Leslie Hurst

Last Day of PO Box 12/31/22 Bill Brutto




9RIXQWHHU  &RPPXQLN\ 2XIUHDFK &RRUGLQDIWRU SHSRUI ODUFK

Volunteer

c  BLIQHG XS IRU SHVRIYH IR *Hi ,QYRIYHG QHIZRUNLQJ HYHQI RQ &RNHHHQ = KUIHKHDG DQG , ZI DIIHQG
o Working on filling open in-shelter volunteer opportunities
o Updating Volunteer Orientation 101 training video

o Foster homes + Two pregnant cats = )RVIHIV IRXQG

Community Outreach

o Webinars:
+RZ IR &UHDIH DQG 8VH 1RQ 3URIlI * DVKERUGV

6XUYLYLQJ SHVFXH 7KH 5DELG SHDIIN ZUK 7LD 7RUHV RI 3L %XV DQG 3DURIHHV

T 7UDQVIHU

+XPDQH $QLPD) 7UHDIPHQI 6RFIHIN +$76 IUDQVIHWHG  FDIV RQ $VRI RQH LV Vil DYDWDEIH ZLUIK YKH UHVI
DGRSIHG

t
ORELH &DIl 7UDQVSRUI SIDEDPD IUDQVIHU SIDQQHG IRU FDIV RQ

“RJ IUDQVIHU INRP ®RZQWIDIH %UDQFK &RXQI\ $& $V RI (RRNLQJ IRU UDQVSRUI YRIXQIHHUV IR JR IR %UL.GJIH 6L[ GRJIV
T 3HI *D]HH 1 HZ VIHIHU
= RUNIQJ RQ ILQLVKHG 1H[I VIHS RII'R 3U.GH
o Retail:

&RRUGLQDIH DQG PDLQIDLQ LQYHQIRI RUGHUQJ UHFHLYLQJ DQG SUFQJ

T - HEVIIH VRFID) PHGID H QHZV

3RVILQJ XSNHHS KHIS ZLIK PDNLQJ QHEZ SDJHV DGYHUILVIQJ YDULRXV HYHQIV IXQGUDLVHWV HIF 8Il]lQJ
YDURXV $336 IRU SIRPRILQJ SHIV

o Pet Promos:
x  Photos & bios, advertising. ABC10 Pet of the Week, Q- 3HIRI - HHN ODLQIDLQ "HEfV *RJ RI IKH

ORQIK 6ZLFN 3HIV SHI' VSRQVRUVKLSY DQG 3HIl $GRSILRQ SRUIDI LQFIXGLQJ WKH GHYHIRSPHQI RI SHI ELRJUDSKIHV DQG
pictures.

x  Employee Pet Pick + new advertising weekly pet feature.

o Media (Community Outreach):
x  ABC10TV + Pet of the Week segment.




o Other:

*UH\ OX]]0H *UDQW = URIH DQG VXEPLIHG

ODIQIDLQ 6LIQ 8S *HQLXV DSSRIQIPHQI VFKHGX1QJ IRU OHHI  *UHHIV DQG *URRPLQJ SRRP
»  3IDIQXP 3DUIQHU EDQQHUMGHVLIQHG  GLUHFILYH IRP ([HFXILYH ™ LUHFIRU

x  Various projects per Executive Director

X Helping upfront when needed.

6XEPLIIHG ODUFK

Ann Brownell



<5 mos. <5 mos.
February 2022 DOGS PUPS CATS KITS OTHER | TOTAL
In Shelter 13 0 28 11 7 59
In Foster 11 7 10 24 0 52
TOTAL Beginning Count 24 7 38 35 7 111
INTAKE YTD
Owner Surrender 16 0 16 6 0 38 70
Returned Adoption 4 0 1 0 0 5 7
Stray (from Police, Public and Shelter Pickup) 5 0 6 0 0 11 23
Born in Care 0 0 0 7 0 7 7
Transferred from Other Shelters 3 0 0 0 0 3 45
Special Hold/Service In 1 0 0 0 0 1 1
Seized/Custody (Cruelty & Neglect) 1 0 0 0 0 1 1
Total Intakes 30 0 23 13 0 66 154
OUTCOMES
Adoptions (shelter, foster home or special event) 21 1 39 25 4 90 163
Total Adoptions YTD 43 13 54 39 14 163
Returned to Owner 6 0 1 0 0 7 11
Transferred to Rescue Groups/Shelters 1 0 0 0 0 1 1
Total Live Outcomes 28 1 40 25 4 98 175
EUTHANIZED/DEATHS/MISSING/STOLEN
Dangerous 0 0 0 0 0 0 0
Dying 0 0 0 0 0 0 0
Animal's Name and Reason
TOTAL ANIMALS EUTHANIZED 0 0 0 0 0 0 0|
Died at shelter/foster home - Unknown 0 0 0 0 0 0 0
Missing/Stolen/Escaped 0 0 0 0 0 0 0
Animal's Name and Reason
Total Euth/Died/Other Outcomes 0 0 0 0 0 0 0]
In Shelter 18 0 10 6 3 37
In Foster 8 6 11 17 0 42
TOTAL Ending Count 26 6 21 23 3 79
SAVE RATE (Intake- Euthanasia Outcome)/Intake 100.0%| 100.0%
ASPCA Live Release Rate (Live Outcomes/ Intake) 148.5%| 113.6%
OTHER INFO Dogs Cats
Avg. Length of Stay 10.3 9.2
Monthly Return Rate (returns/adoptions) 18% 2%




FEBRUARY 2022 - CLINIC SERVICES
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Microchipping

Domestic Violence

Pending Investigation
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Board Development Committee
Meeting Minutes

Chaired by: Colleen Whitehead
Date: February 10, 2022 5:00 pm ~ meeting held via Zoom
Members Present: Reva Laituri, Lynn Andronis, Kathi Fosburg and Linda Roncaglione

Committee discussion on Board recruitment options.

O

Website: information to be forwarded and posted by Ann

Facebook: information to be forwarded to Ann

Grow & Lead: possible option for an email blast. Colleen was tasked with following up.
GINCC: possible option for an email blast. Colleen was tasked with following up.

NMU: possible option. Lynn was tasked with following up.

Newsletter: information to be forwarded to Ann

Colleen and Kathi did contact two of the individuals discussed to explore their interest in

serving on the Board. One has agreed to submit her application, the other declined to
apply at this time.

The discussion and review of Committee pending items included:

O

O

Reviewed final, approved quarterly Training Plan for the Board.
Overview of UPAWS Programs & Services (March ~ B. Brutto)
Review of Financial Statements and Budgeting Process (June ~ K. Fosburg)
Overview of the No-Kill Equation and Fear Free Principles (September ~ Scott,
Jessi, Reva and Lynn)
Overview of Shelter Operations (December ~ B. Brutto)

Board Vacancies:
There are two Board members (Reva and Amber) who have terms ending in July
and are not eligible to be reappointed.
BAY € 4G0W ends in 2022 and he is eligible for re-appointment.
There are an additional 5 vacant Board positions - one expiring in 2022, two
expiring in 2023 and two expiring in 2024.

o There are no pending or under review Board member applications

No discussion on storage/files of Board Development Committee information at the shelter.
Transfer of Board Development files has still not been completed.

Future topics for discussion include the creation/revision of Board Development Procedures and
a template for the advertising and recruitment process.

Next Meeting:

March 10%™, 2022 at 5:00 pm. Meeting will be held via Zoom, monthly meetings are currently held the 2™
Thursday of each month.



83%$ - 6 )LQDQFH &RPPLIlIHH $JIHQGD

OHHILQJ "DWH = HGQHVGD\ ODUFK DU SP
OHHILQJ /RFDILRQ %DFN 211LFH

7KLV PHHILQJ ZDV QRI DEMH IR EH KHIG GXH IR LQFIHPHQW ZHDIKHU = H DIHP SIHG IR PRYH WKH
PHHILQJ IR *RRJIIH OHHIl EXIi IKH FKDL IRVl LQIHUQHI FRQQHFILYLIN\ GXH WIR IKH LQFIHPHQW ZHDWKHU
,Q SIDFH RI'KH PHHILQJ KH FRPPLIHH FRP PXQLFDIHG E\ HPDL) IR UHYLHZ RQ IKH IRNRZLQJ LIHPV

SHYIHZ RI -DQXDU\ )LQDQFLD) SHSRUV 7KH FRP PLIIHH UHYIHZHG IKH -DQXDU\ )LQDQFLDI
SHSRUIV DQG VHYHUD) TXHVILRQV ZHUH UDLVHG DQG DQVZHUHG

SHYIHZ RI &RPPXQUN )XQG Rl ODUTXHIH &RXQI\ 6SHQGLQJ SURFDIRQ 7KH &)RO&
DSSURYHG D VSHQGDE(IH DNRFDILRQ IRU ERIK IXQGV EHQHILLQJ 83% = 6 7KLV LQFIXGHV
IKH %HUQDGHIlIH SHIGHU 83% = 6 =HVLIQDIHG )XQG DQG IKH 83% = 6 $JIHQF\ )XQG 7KH
FRPPUNHH GLVFXVVHG IKH RSILRQV RI HIWKHU UHTXHVILQJ IKH GLVILLEXILRQ RI IKH IXQGV
UHLQYHVILQJ WKH I1XQGV RU DNRZLQJ WKH DYDWDE(H EDIDQFH YR UHPDLQ VSHQGDEH 7KH
FRPPLIIHH UHFRPPHQGV KDl 83% = 6 UHTXHW IKH DYDLDE(IH EDIDQFHV RI ERIK EH
GIVIUEXIHG IR 83% = 6 7KLV UHFRPPHQGDILRQ ZL0 EH SUHVHQIHG IR ¥KH 83% = 6 %RDUG DV D
SHSRUW  SHFRPPHQGDILRQ DIl IKHW ODUFK PHHILQJ

1H[W OHHILQJ = HGQHVGD\ $SUl0 K Dii SP 1Q IKH 83% = 6 %DFN 2IILFH DUHD

SHVSHFIIXO\ VXEPLIHG

&KUY " DQIN
7UHDVXUHU  )LQDQFH &RP PLiiHH &KDLU



Personnel Committee Report
March 9, 2022, 10:00 a.m.
UPAWS Shelter

President: Chair Reva Laituri, Lynn Andronis, Colleen Whitehead
Staff: E.D. Bill Brutto

Bill reported he is working on the following:

X Job Description for a Behavior Coordinator

X  Updating Volunteer/Community Outreach Coordinator's job description

X Upgrading the part-time supervisor to full time, if affordable
The committee reviewed the most recent draft of the amended Supervisor job description and will be
providing a final version for approval by the board. It was noted that if approved, the wage scale will

need to be amended to reflect the job title change.

Reva informed Bill she was in the process of setting up a date and time for his 6-month review and
inquired as to his availability on tentative dates.

The meeting was adjourned at 10:58 a.m.

Respectfully submitted,

Reva Laitwri

Chair

The next regular meeting is April 13, 2022.



POLICY & BYLAWS COMMITTEE

Chaired by: Colleen Whitehead

Date: March 16, 2022 5:30 pm at UPAWS

Members Present: Colleen Whitehead, Reva Laituri, Leslie Hurst, Brian Hummel and Linda
Roncaglione

Discussion:

x  Committee discussed draft language for the R&R for the deletion of Paws Park from the
Board Committees policy and also from the Board Bylaws. Colleen will draft R&R
documents for Committee member review, plan to be posted by Friday, March 18" and
included on the March 28" Board agenda as an action item.

x  The Committee reviewed the revised draft Privacy Notice document which was created as
a condensed version of the initial document created by the IT Committee. One minor
change was noted in the numbering sequence. With this correction the document was
agreed upon. Colleen will forward for Bill's review prior to a R&R being developed. It is
currently being planned to be on either the March or April Board agenda as a R&R action
item for approval.

x Policy Review: Draft “Animal Hold Policies” document forwarded by Bill for Committee

review was discussed. After a lengthy discussion, it was agreed that feedback was to be
provided to Bill as the document was more accurately classified as an SOP document.
Colleen will follow up and provide Bill with the Committee feedback and suggestions
regarding consistency in language and the need to accurately reflect either actual or
proposed practices. Also discussed the need for a revised SOP to be consistent with
language within the municipal contracts.

Next Meeting:

X

Next Committee meeting has not been scheduled. Committee members agreed that they
will meet on an as-needed basis based upon requests for policy review or assistance by
either the Executive Director or the Board.



"RQRU "HYHIRSPHQI $G +RF &RPPLIMHH OHHILQJ OLQXWHV
ODUFK SP

$IMHQGLQI /\QQ $QGURQLY %L %UXIR (= &KUYV "DQIN /HVIIH +XUViIl &KDW  SHYD /DLUIXUL

Y SHYIHZHG 6SUQJ 1HZVIHIIHU GDIHV 83% = 6 3XEILFDILRQ "XH " DIH 7LPHIQH IIRP
%0 " ZI0 SIRGXFH PDUQJ IVl IRV IKH QH[I IZR L/ IKHQ IUDQVLILRQ IR VIDII

Y 5HYIHZHG 1HRQ 3RIF\ DQG 3URFHGXUH GRFXPHQI /\QQ  /HVIH ZLi) EH FRQVRIGDILQJ DI
1HRQ GRFXPHQIDILRQ LQIR KLV

7,&-/(5),/( ZRINIKUIRXJIK DV PDQ\ DV ILPH DIIRZV HDFK PRQIK

" RQDILRQ 3URFHVVIQJ

Y &RQIWPHG JURRPLQJ URRP GRQDILRQV HQIHUHG DV GRQDILRQV /\QQ KDV HQIHUHG XS IR
ODUFK  &UHDIHG *URRPLQJ S5RRP FDPSDLIQ /HVIH ZI0 UXQ D UHSRUI IR DQG
LQIHUQDY QRIH IKDIl FRQIDLQV 2JURRP” DQG DGG IIKLV FDPSDLIQ IR IKH GRQDILRQ

Y &KUY ZI0 FUHDIH EFF#££XSDZV RUJ DQG IRUZDUG#EXSDZY RUJ

Y “LVFXVVHG VRII FUHGUIV = H GRQf FXUHQIN\ XVH Ui EXIi i v DQ RSILRQ IRU VRPH VLIXDILRQV
= H QHHG IR ORRN LQIR IKLV IXUIKHU 2QH SRVVLEIH VIIXDILRQ LV )DFHERRN %lUIKGD\
) XQGUDLVHU

Y &KUYV FUHDIHG DQ $FFRXQILQJ GULYH DQG D) ERRNNHHSLQJ IL0HV DUH SRVIHG KHUH ZH XVH
IKHVH IRU ZHRQ GDID HQIU\

Y 7UEXIH GRQDILRQV /HVILH QHHGV IR FUHDIH DQ DFILYU IRU DFNQRZIHGJHHV IRU RQILQH
GRQDILRQV VDPH ZD\ /\QQ GRHV IRU *56 32 HQIUHV SURU IR UXQQIQJ 1/ PDLULQJ Vi

Y %RRNNHHSHU $GPLOLVIUDILYH SVVLIVIDQI -RE GHVFUSILRQ VIDIHV 3(QVXUH DY HHFIURQLF
GRQDILRQ LQIRUPDILRQ LV HQIHUHG LQIR 4XLFNERRNV DQG RU 1HRQ ~ = H FRX(G VIDUI ZLIK * (O
$&+ *(O &UHGII &DUG &DSLIDI &DPSDLIQ 3IHGIH HQIW\ ZH ZIN GLVFXVV PRUH DIf IKH
$SUI PHHILQJ

OHPEHUVKISV
Y /A\QQ HQIHUHG 3IDIQXP 3DUIQHU PHPEHUVKLSV IRV

ORIXQIHHU
Y /HVILH LV FROILOXIQJ IR ZRUN RQ HQIHULQJ %UDIl %DUQ 78)7 SXPPDJH 6DIH /8 +RIGD\
6IRIH 57 =

1H[W OHHILQJ $SuL SP 83% - 6 %DFN 21ILFH $UHD /HVIH RXIi Rl IRZQ VR UHVFKHGXILQJ



