
   

 UPPER PENINSULA ANIMAL WELFARE SHELTER 

BOARD OF DIRECTORS MEETING 

Monday, February 28, 2022 / 6 p.m.  / Shelter/ Upper Peninsula Animal Welfare Shelter 

 

Mission:   

Our mission is to improve the quality of life and welfare 
for domestic animals and to provide a safe haven while 
finding lifelong homes for the animals in our care. We 
embrace the No Kill* philosophy, seeking to end the 

euthanasia of healthy and treatable animals.  

Vision: 
A community where there are no homeless, neglected or 

abused animals, and where everyone understands and 
practices the level of commitment and responsibility that 

pet guardianship entails. 
 

 

Agenda 

1. Call to Order/Attendance 

2. Approval of Agenda 
 

3. Mission Moment  

4. Public Comment 

5. Approval of Minutes 
a. January 24, 2022 Regular Meeting 

 
6. Unfinished Business 

a. Report and Recommendation from the E.D. re: Highway Sign 
 

7. New Business 
  

8. Communications 
  

9. WƌĞƐŝĚĞŶƚ͛Ɛ�Report  
 

10. dƌĞĂƐƵƌĞƌ͛Ɛ�ZĞƉŽƌƚ 
a. December 2021 Financials 

 
11. Shelter Operations Report(s)  

a. Report from the Executive Director 
b. Volunteer/Community Outreach Report 
c. Stats 

 
12. Committee Reports 

a. Board Development Committee Report (Colleen) ʹ no report 
b. Finance Committee Report (Chris) ʹ written 
c. Fundraising Committee Report (Leslie) ʹ written 
d. Paws Park Committee (Amber) ʹ did not meet 
e. Strategic Planning Committee Report (Brian) ʹ did not meet 



f. Personnel Committee Report (Reva) ʹ written 
g. Policy / Bylaw Committee Report (Colleen) ʹ did not meet 
h. Donor Development (Ad Hoc) (Leslie) ʹ written 

 
13. Public Comment 

 
14. Board Comment 

 
15. Adjournment 

 

Next Board Meeting Date:  March 28, 2022, 6 p.m., at the Shelter 

 



 

 

UPPER PENINSULA ANIMAL WELFARE SHELTER 
BOARD OF DIRECTORS MEETING 

Monday, January 24, 2022 
MINUTES 

 
PRESENT:  Lynn Andronis, Chris Danik, Leslie Hurst, Brian Hummel, Reva Laituri, Amber Talo 
ABSENT:  Alex Petrin (unexcused), Colleen Whitehead (excused) 
GUESTS:  Bill Brutto, E.D. 
 
1. Call to Order/Attendance:  Meeting was called to order at 6:03 p.m.    

 
2. Approval of Agenda:  Lynn made a motion, seconded by Leslie, to approve the Agenda as submitted.  

Motion passed with unanimous consent.   
 

3. Mission Moment:  Leslie reported that she was at the shelter when the owner of “Sammy” came in 
to arrange for Home-2-Home.   Re-homing “Sammy” was a difficult decision for the owner to make 
but Becca assisted with compassion and care.   
 

4. Public Comment:  None 
 

5. Approval of Minutes: 
a. December 27, 2021 Regular Meeting – Leslie made a motion, seconded by Brian, to 

approve the minutes with the following correction:  Under “10.c.” corrected spelling of 
“Chris”.  Motion passed by a majority with Amber abstaining.     

b. December 27, 2021 Closed Session - Leslie made a motion, seconded by Lynn, to approve 
the minutes with the following correction:  Under “2” corrected spelling of “Ray”.   
Motion passed by a majority with Amber abstaining.     

c. January 12, 2022 Special Meeting – Leslie made a motion, seconded by Lynn, to approve 
the Minutes as presented.   Motion passed, with Amber abstaining. Amber then added 
that, in the past, the director’s liability was a separate policy through United States 
Liability Insurance Company.  Amber stated that the policy should still be valid through 
8/2022, since we paid the premium in 8/2021 (approximately $995 per year).  Amber 
will forward the information to Bill and he will investigate and verify coverage.    
 

6. Unfinished Business:  
a. Status of Paws Park Committee – Lynn made a motion, seconded by Leslie, to table 

discussion pending recommendation from Policy Bylaw Committee.  Motion passed with 
unanimous consent.   

 
7. New Business:  

a. Report and Recommendation from the E.D. re: Wage Scale Amendment - Leslie made a 
motion, seconded by Brian to approve the recommendation that the current UPAWS 
Personnel Policies, Appendix H, Classification and Rates: Wage Scale for Hourly 
Employees be amended per the Table listed in the recommendation, effective 1/1/22.  
Motion passed with unanimous consent.    

b. Report and Recommendation from the E.D. re: Highway Sign - Bill reported that he 
started the process in September and it’s been a very difficult bidding process.  The 
discussion centered around the issue that the sign is not currently budgeted, so do we 



 

 

wait for 6 months to make sure finances are in good shape or move forward at this 
point since the sign will take some time to build.  Per Bill, no external spotlights are 
allowed, only internally lit signs are permissible.  Amber pointed out that a lit sign is one 
of the best marketing strategies for us.  Motion was made by Amber, seconded by Lynn, 
to table the final decision to our February meeting so that Bill can get revised quotes 
(with no tax) and a quote for the necessary electrical work. Motion passed with 
unanimous consent.  Amber offered to provide the names of electrical companies, if 
necessary.   

c. Resignation from Alex Petrin - Lynn made a motion, seconded by Leslie to accept Alex’s 
resignation, with regret.  Motion passed with unanimous consent.  Additionally, Alex has 
communicated his plans on being an on-going resource for Bill.   
 

8. Communications – Leslie reported that Mona Mager posted on Waste Management website that in 
lieu of throwing away any used sheets and towels that UPAWS could use these items.  She also 
reported that the Sands Township review that was scheduled for 1/18 has been rescheduled for 
their April meeting.  Amber noted that she has received messages on Facebook regarding the 
transfer of dogs from Detroit.  She received positive communications for positive work in the 
community.  Per Bill, we will be getting a transfer on Sunday of 30 cats.  Brian relayed that Colleen 
had contacted him about the status of our Emergency Action Plan; Brian will follow up again with 
Bill.   
 

9. President’s Report – Written report submitted.   
 

10. Treasurer’s Report – Leslie asked why financial reports have not been finalized for review at our 
meetings.  Chris reported that the delay is because we didn’t receive the statements (from Wells 
Fargo and the Dixon Estate) in time for reconciliation and review by the Finance Committee prior to 
this meeting.  He thought that it might be due that year end statements have taken longer from 
bank, but hopefully, it won’t continue.   
 

11. Shelter Operations Report(s):  
a. Report from the Executive Director – Written report submitted.  This month has been 

Illness, Insurance, Ice (the “Three I’s”).  We have gone back to many virtual meetings.  
The Grooming Room is being used and the average donation has been $10.  Leslie 
commented that she has had people reach out to her about how great a service it is.  
Update: because we have a pretty severe case of kennel cough in shelter right now 
(which may have come from the Detroit dogs), we may have to use the Community 
Room as kennel areas for surrenders/strays for the next two weeks.  Bill is investigating 
cleaning/disinfecting protocols for effectiveness and will incorporate the protocols into 
the SOPs.  The risk management plan (attached) was very helpful when meeting with 
Prime for their review; they were very pleased that we had this developed.  He had an 
all staff mandatory meeting last week to emphasize importance of the risk we had faced 
for possibly not having liability insurance.  Amber questioned the “saving” by 
appointment.  Bill and Ann worked for over a week on language for the appointment 
meeting to be very clear with understanding.  “Host’ employee has been good for 
adoptions.  Betty White raised a little over $10,000 from challenge.   

b. Volunteer/Community Outreach Report – Written report submitted.  Leslie liked the 
fomat, very readable and concise.   

c. Stats – Report submitted.   



 

 

12. Committee Reports:  
a. Board Development Committee Report – Written report submitted.   There was some 

discussion as to the timing of the quarterly training sessions within board meetings.  The 
consensus was that it would be most useful if we held the discussion in the middle of a 
board meeting.  Our first training session would be at our March meeting on 
Programs/Services, with Bill presenting.   

b. Finance Committee Report – Committee did not meet.  
c. Fundraising Committee Report – Written report submitted.  Lynn noted that, although 

she was listed as attending, she was not there. 
d. Paws Park Committee – Committee did not meet. 
e. Strategic Planning Committee Report – Committee did not meet  
f. Personnel Committee Report – Written report submitted.   
g. Policy / Bylaw Committee Report – Committee did not meet. 
h. Donor Development (Ad Hoc) – Written report submitted.   

 
13. Public Comment - None 

 
14. Board Comment – Questioned if there was any update on “replacement cost” of building for 

insurance?  Bill still needs to follow up on that.  Lynn reported that her goal is to post the meeting 
minutes out sooner.   
 

15. Adjournment - Leslie made a motion, seconded by Lynn, to adjourn the meeting.  Motion passed 
with unanimous consent of those still present (Amber left the meeting at approximately 7:10 p.m.)  
Meeting adjourned at 7:18 p.m.   

Next Board Meeting Date: February 28, 2022, 6 p.m., at the Shelter. 

 

Respectfully submitted,     Counter-Signed 

 

______________________________________  ____________________________________ 
Lynn Andronis, Secretary    Reva Laituri, President 
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�����ā�0HPRULDOV�+RQRUDULXPV ������ ������
�����ā�'HE
V�'RJ�5HYHQXH ������ ������
�����ā�%HTXHVWV ������ ������ ������������ ������ ������
�����ā�'LUHFW�6ROLFLWDWLRQV ������ ������
�����ā�1DPLQJ�2SSRUWXQLWLHV ������ ���������� �������� ����������� �����������

7RWDO������ā�',5(&7�38%/,&�6833257 ����������� ����������� �������������� ������������ ������������
�����ā�*5$17�5(9(18(

�����ā�*HQHUDO�*UDQWV ������ �������� ���������� ����������� �����������
�����ā�*5$17�5(9(18(���2WKHU ������ ����������

7RWDO������ā�*5$17�5(9(18( ������ �������� ���������� ����������� �����������
�����ā�)81'5$,6,1*�5(9(18(

�����ā�:DVK�	�:DJ ������ ������ ������ ������ ������
�����ā�0LVF��UG�3DUW\�)XQGUDLVHUV ���������� �������� ���������� ���������� ����������
�����ā�&DQLVWHUV �������� �������� ���������� ���������� ����������
�����ā�(FRQR�5HFHLSWV ������ �������� ���������� ���������� ����������
�����ā�&DXVH�IRU�3DZV �������� ������ �������� ����������� �����������
�����ā�5XPPDJH�6DOH ������ ������ ���������� ������ ������
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�����ā�6WUXW�<RXU�0XWW �������� ������ ����������� ����������� �����������
�����ā�5DLVH�7KH�:RRI �������� ������ �������� ������ ������
�����ā�78)7�*ROI�2XWLQJ �������� ������ ����������� ����������� �����������
�����ā�5HVFXH�5DIIOH ������ ������ ���������� ���������� ����������
�����ā�/LJKWV�RI�/RYH ���������� ���������� ���������� ���������� ����������
�����ā�&DOHQGDU ���������� ���������� ����������� ����������� �����������
�����ā�0='�6DQWD�3LFV ������ ���������� ������ ���������� ����������
�����ā�.HQQHO�/RFN�XS�)XQGUDLVHU ����������� ������ ����������� ������ ������
�����ā�2QOLQH�6WRUH�)XQGUDLVHU ������ �������

7RWDO������ā�)81'5$,6,1*�5(9(18( ����������� ���������� ������������ ����������� �����������
�����ā�27+(5�5HYHQXH

�����ā�9ROXQWHHU�3URJUDP ������ ������� ������ �������� ��������
�����ā�.LGV�&OXE ������ ������ ������ ������ ������
�����ā�+RPH�+RPH ������ ������� ������ �������� ��������
�����ā�5HVDOH�,WHPV�5HYHQXH ����������� ���������� ����������� ����������� �����������
�����ā�,QWHUHVW�5HYHQXH ������� ������ �������� ������� �������
�����ā�0LVFHOODQHRXV�5HYHQXH ������� ������� ���������� �������� ��������
�����ā�(QGRZPHQW�)XQG�(DUQLQJV ������ ������� ���������� ���������� ����������
�����ā�0&&)�%�5HLGHU�)XQG�'LVWULEXWLRQ ������ ���������� ����������� ����������� �����������
�����ā�'LVWULEXWLRQ�IURP�'L[RQ�(VWDWH ����������� ���������� ����������� ����������� �����������

7RWDO������ā�27+(5�5HYHQXH ����������� ���������� ����������� ����������� �����������
������ā�0HUFKDQGLVH�6DOHV ������ ������

7RWDO�,QFRPH ������������ ����������� �������������� ������������ ������������

*URVV�3URILW ������������ ����������� �������������� ������������ ������������
([SHQVH

�����ā�(PSOR\HH�([SHQVH
�����ā�3D\UROO�([SHQVHV ������� �������
�����ā�:DJHV�	�6DODULHV ����������� ����������� ������������ ������������ ������������
�����ā�6LPSOH�3ODQ�(PSOR\HU �������� �������� ���������� ���������� ����������
�����ā�0LFKLJDQ�8QHPSOR\PHQW�3D\DEOH ������� ������� �������� �������� ��������
�����ā�(PSOR\HU�6RFLDO�6HFXULW\ ���������� ���������� ����������� ����������� �����������
�����ā�(PSOR\HU�0HGLFDUH �������� �������� ���������� ���������� ����������
�����ā�:RUNHU
V�&RPSHQVDWLRQ �������� �������� ���������� ���������� ����������
�����ā�(PSOR\HH�5HODWLRQV �������� ���������� �������� ���������� ����������
�����ā�46(+5$ ������ ���������� ���������� ����������� �����������

7RWDO������ā�(PSOR\HH�([SHQVH ����������� ����������� ������������ ������������ ������������
�����ā�23(5$7,1*�(;3(16(

�����ā�3KRQH�1HWZRUN�$FFHVV �������� �������� ���������� ���������� ����������
�����ā�0HUFKDQW�6HUYLFH�)HHV �������� �������� ���������� ���������� ����������
�����ā�%DQN�6HUYLFH�&KDUJHV ������ ������� �������� �������� ��������
�����ā�3D\SDO�)HHV ������ ������ �������� �������� ��������
�����ā�6TXDUH�)HHV �������� �������� �������� ���������� ����������
�����ā�8WLOLWLHV ���������� ���������� ����������� ����������� �����������
�����ā�&OHDQLQJ�6XSSOLHV �������� �������� ���������� ���������� ����������
�����ā�$QLPDO�6XSSOLHV�(TXLSPHQW ���������� �������� ���������� ���������� ����������
�����ā�5HSDLUV�0DLQWHQDQFH �������� �������� ���������� ���������� ����������
�����ā�*DUEDJH�6QRZ�5HPRYDO ���������� �������� ���������� ����������� �����������
�����ā�2IILFH�6XSSOLHV�3RVWDJH �������� �������� ���������� ���������� ����������
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�����ā�&RPPXQLW\�6SD\�1HXWHU�([SHQVH �������� �������� ���������� ����������� �����������
�����ā�%XLOGLQJ�$XWR�,QVXUDQFH ������ �������� ����������� ����������� �����������
�����ā�)RRG �������� ���������� ���������� ����������� �����������
�����ā�0LFURFKLSV ������ �������� ���������� ����������� �����������
�����ā�0HGLFDO�6XSSOLHV�9DFFLQHV ���������� ���������� ����������� ����������� �����������
�����ā�9HW�&DUH ����������� ���������� ����������� ����������� �����������
�����ā�9DFFLQHV ������ ������
�����ā�6SD\�	�1HXWHU�([SHQVH ���������� ���������� ����������� ����������� �����������
�����ā�$QLPDO�(TXLSPHQW ������ ������
�����ā�9HKLFOH �������� �������� ���������� ���������� ����������
�����ā�'RJ�/LFHQVH�([SHQVH ������ ������� �������� �������� ��������
�����ā�0LOHDJH �������� ������� �������� �������� ��������
�����ā�'HSUHFLDWLRQ ������ ������ ������ ������ ������
�����ā�&DVK�RYHU�VKRUW ������� ������ ������� ������ ������
�����ā�'RQDWHG�6HUYLFHV�0DWHULDOV ������ ������ ������ ������ ������
�����ā�'HE
V�'RJ�([SHQVH ������ ��������
�����ā�6XEFRQWUDFWHG�6HUYLFHV ������ ������ ������ ������ ������
�����ā�&UHPDWLRQ�6HUYLFHV�([SHQVH �������� �������� ���������� ���������� ����������
�����ā�3LQN�/DG\�([SHQVH �������� �������� ���������� ���������� ����������
�����ā�'RJ�3DUN ������ �������� ������ ���������� ����������
�����ā�5HQWDOV�([SHQVH ������ ������ ������ ������ ������
�����ā�&RPSXWHU�6RIWZDUH �������� �������� ���������� ���������� ����������
�����ā�,7�&RQVXOWLQJ �������� ������� �������� �������� ��������

7RWDO������ā�23(5$7,1*�(;3(16( ����������� ����������� ������������ ������������ ������������
�����ā�*5$17�(;3(16(

�����ā�*HQHUDO�*UDQWV ������ �������� �������� ���������� ����������

7RWDO������ā�*5$17�(;3(16( ������ �������� �������� ���������� ����������
�����ā�)81'5$,6,1*�(;3(16(

�����ā�.HQQHO�/RFN�XS�(;3(16( ���������� ������ ���������� ������ ������
�����ā�0='�6DQWD�3LFV�([SHQVH ������ ������ ������ ������� �������
�����ā�&DOHQGDU�([SHQVH ������� ������ ���������� ���������� ����������
�����ā�:DVK�	�:DJ�([SHQVH ������ ������ ������ ������ ������
�����ā�&DXVH�IRU�3DZV�([SHQVH ������ ������ ������ ���������� ����������
�����ā�5XPPDJH�6DOH�([SHQVH ������ ������ ������ ������ ������
�����ā�0LVF��UG�3DUW\�)XQG�([SHQVH ������ ������� �������� �������� ��������
�����ā�5DLVH�7KH�:RRI�([SHQVH ������ ������ �������� ������ ������
�����ā�5HVFXH�5DIIOH�([SHQVH ������ ������ ���������� ���������� ����������
�����ā�0LVFHOODQHRXV�([SHQVHV ������ ������ �������� ������ ������
�����ā�78)7�*ROI�2XWLQJ�([SHQVH ������ ������ ���������� ���������� ����������
�����ā�/LJKWV�RI�/RYH�([SHQVH ������ ������� ������ �������� ��������
�����ā�6WUXW�<RXU�0XWW�([SHQVH ������ ������ ���������� ���������� ����������
�����ā�&DQLVWHUV�([SHQVH ������ ������ ������ ������ ������
�����ā�2QOLQH�6WRUH�([SHQVH ������ ������ ������ ������ ������

7RWDO������ā�)81'5$,6,1*�(;3(16( ���������� ������� ����������� ����������� �����������
������ā�326�,QYHQWRU\�$GMXVWPHQWV ������ ������
�����ā�27+(5�(;3(16(

�����ā�9ROXQWHHU�3URJUDP ������� �������� ���������� ���������� ����������
�����ā�'LUHFW�6ROLFLWDWLRQV ���������� �������� ����������� ����������� �����������
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�����ā�&RPPXQLW\�2XWUHDFK �������� ������� �������� ���������� ����������
�����ā�0HPRULDO�%ULFNV�7LOHV ������ �������� ���������� ���������� ����������
�����ā�3URIHVVLRQDO�)HHV ������ ���������� ����������� ����������� �����������
�����ā�3XEOLFDWLRQV ���������� ���������� ����������� ����������� �����������
�����ā�3HW�3URPRWLRQ�([SHQVH �������� �������� ���������� ���������� ����������
�����ā�3URPRWLRQV�	�$GYHUWLVLQJ �������� ������� �������� �������� ��������
�����ā�.LGV�&OXE ������ ������� ������� �������� ��������
�����ā�5HVDOH�,WHPV�([SHQVH

�����ā�(PSOR\HH�8QLIRUPV ������� ������� �������� �������� ��������
�����ā�5HVDOH�,WHPV�([SHQVH���2WKHU ���������� ���������� ����������� ����������� �����������

7RWDO������ā�5HVDOH�,WHPV�([SHQVH ���������� ���������� ����������� ����������� �����������
�����ā�&RQIHUHQFHV���7UDLQLQJ ������ ������� �������� ���������� ����������
�����ā�'RQRU�'HYHORSPHQW ������ �������� �������� ���������� ����������
�����ā�/LFHQVHV��'XHV��3HUPLWV�	�)HHV �������� �������� ���������� ���������� ����������
�����ā�0LVFHOODQHRXV�([SHQVH �������� �������� ���������� ���������� ����������
�����ā�,QYHVWPHQW�([SHQVH ���������� ������ ����������� ������ ������
�����ā�0RUWJDJH�)HHV�,QWHUHVW ������ ���������� ����������� ����������� �����������
�����ā�1DPLQJ�2SSRUWXQLW\�([SHQVH ������ ������� �������� �������� ��������

7RWDO������ā�27+(5�(;3(16( ����������� ���������� ������������ ������������ ������������

7RWDO�([SHQVH ������������ ����������� ������������ ������������ ������������

1HW�2UGLQDU\�,QFRPH ����������� ����������� �������������� ������������ ������������
2WKHU�,QFRPH�([SHQVH

2WKHU�,QFRPH
�����ā�2WKHU�,QYHVWPHQW�5HYHQXH ������ ������������
�����ā�,QYHVWPHQW�,QWHUHVW�5HYHQXH ������ ��������
�����ā�&KDQJH�LQ�9DOXH�'L[RQ�7UXVW ����������� �����������
�����ā�8QUHDOL]HG�*DLQ�/RVV ����������� �����������
�����ā�5(675,&7('�5(9(18(

�����ā�1HZ�6KHOWHU
�����ā�1HZ�6KHOWHU�5HYHQXH ������� ����������

7RWDO������ā�1HZ�6KHOWHU ������� ����������
�����ā�6$//<
6�)81'

�����ā�6DOO\
V�)XQG�5HYHQXH �������� ������ ����������� ���������� ����������
�����ā�6DOO\
V�)XQG�([SHQVH ���������� �������� ���������� ���������� ����������

7RWDO������ā�6$//<
6�)81' ���������� �������� ����������� ���������� ����������
�����ā�&20081,7<�63$<�1(87(5

�����ā�&RPPXQLW\�6SD\�1HXWHU�5HYHQXH ������ ������

7RWDO������ā�&20081,7<�63$<�1(87(5 ������ ������

7RWDO������ā�5(675,&7('�5(9(18( ���������� �������� ���������� ���������� ����������

7RWDO�2WKHU�,QFRPH ���������� �������� ������������ ���������� ����������

1HW�2WKHU�,QFRPH ���������� �������� ������������ ���������� ����������

1HW�,QFRPH ����������� ����������� �������������� ������������ ������������



�
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8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU
$�3�$JLQJ�6XPPDU\�����

$V�RI�'HFHPEHU���������

&XUUHQW ������ ������� ������� !��� 727$/
$QQ�%URZQHOO �������� ���������� ������ ������ ������ ����������
$UW�8QOLPLWHG�6SRUWVZHDU ������ �������� ������ ������ ������ ��������
&KRLFH�3URSDQH ������ �������� ������ ������ ������ ��������
.DUHQ�5KRGHV^ �������� ������ ������ ������ ������ ��������
/HDK�6FKXOW] ������ ������ ������ ������ ������� �������
0LGZHVW�&UHPDWLRQ�6HUYLFHV ������� ������ ������ ������ ������ �������
1HJDXQHH�9HW�&OLQLF ������ ���������� ������ ������ ������ ����������
1RUWKHUQ�9HWHULQDU\�$VVRFLDWHV ���������� ������ ������ ������ ������ ����������
2IILFH�3ODQQLQJ�*URXS ������ ������� ������ ������ ������ �������
3ULGH�3ULQWLQJ ������ �������� ������ ������ ������ ��������
4XLOO ������� ������ ������ ������ ������ �������
5HYD�/DLWXUL �������� ������ ������ ������ ������ ��������
YLVD����� ���������� ������ ������ ������ ������ ����������
9LVD����� �������� ������ ������ ������ ������ ��������
:LVKERQH�3HW�5HVFXH ������ ������ �������� ������ ������ ��������

727$/ ���������� ���������� �������� ������ ������� ����������



�
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8SSHU�3HQLQVXOD�$QLPDO�:HOIDUH�6KHOWHU
$�5�$JLQJ�6XPPDU\�����

$V�RI�'HFHPEHU���������

&XUUHQW ������ ������� ������� !��� 727$/
$PEHU�7DOR ������ ������ ������ ������ ���������� ����������
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UPAWS Board Meeting  

2/28/2022 

Executive Director Report   

I. Animal Care and Operations  
a. Success Story ±  
 
The Month of Cats ± In the month of February we had a cat transfer from Wishbone in 
which we received 30 cats and had a surrender of 11 more from one household. Just 
between those two intakes, 37 of the 41 cats have already been adopted. Also, two cats 
gave birth to their liters on back-to-back days in the shelter. We have found foster homes 
for the moms and their liters.   
 
Sponge ± The picture says a lot, but what an unbelievable transformation from the last 
four months for Sponge. Sponge came as a stray and her face was swollen and infected; 
she had ear infections and hematomas. She had wounds and deep bites on her face. A 
puncture inside her had air under it, so she crackled, plus she was emaciated. She was 
desperate for help. On top of it, our vet had no idea if she had a rabies vaccine, being a 
stray. Her bites most likely came from a wild animal. So, per protocol, she was placed on 
a 4-month rabies hold.  
She is doing wonderful now and we are hoping she finds a new home soon. She is 
lovable with a lot of energy and just needs someone to give her a lot of attention and 
love.  
 

 

 

b. Animal Care Staff Training Plan for February ± Please see attachment  
This is the first month of the new training program for all animal care staff. Their five 
hours of training must be complete by the end of each month to be put on the next 
PRQWK¶V�VFKHGXle.  



c. Michigan Pet Alliance Shelter Assessment (Update) ± I reached out to the MPA to 
see if there was an update on scheduling our shelter assessment. The communication 
back was that they are in the process of rebuilding their shelter assessment committee 
and that the assessment will happen in the summer. More information will be provided 
once it is received.  
 

d. Veterinarian Center Committee Minutes ± Please see attachment  
 
 

II. Property  
 

a. Front Highway Sign (Update) ± The latest step was to receive more quotes on the 
electrical for the sign. I did receive two other quotes, but they were not comparable 
quotes, and the quotes were significantly different cost wise. Even though all the 
companies received the same specifications of what we are looking for they all came 
back very different. I am having the two companies come back out to requote, but they 
had to schedule us almost two weeks out. I am hoping that all of the information will 
be accurate and be ready for final presentation for the month of March.  

b. Community Room Electrical ± Received several more quotes in which one was 
under one thousand dollars (the lowest bid). The work will be done on the dimmer 
switches for the community room on March 1st.  

c. Hot Water ± When installing the boilers for the new shelter, the original installer 
programmed the boilers to shut off on Saturday afternoons and would turn back on by 
Monday mornings, meaning there has never been hot water in the building for the last 
3 years on Sundays. This was fixed and reprogrammed on 2/16/22 as we now have hot 
water seven days a week.    

d. HVAC ± We were having some issues with our heat distribution in several locations 
in the shelter. Two projects that took place to help with the heating of the building was 
the cleaning of the coils and replacing one of the surge protectors that kept 
overloading and shutting off one of the units. All work is now complete. 

e. Maintenance Check List ± This list which was provided to me by Alex Petrin in 
August of 2021 is complete and can be found in the shelter operations drive under 
Maintenance Checklist.  

 
 

III.  Human Resources  
 
a. Health and Safety Protocols 

 
I have continued to reevaluate our health and safety protocols since November. In the 
month of February for Marquette County the positive Covid cases per day have 
drastically gone down. Here are some stats on positive Covid cases per day from the 
last month ±  



January 24th, 2022 ± Average in county ± 278 
February 14th, 2022 ± Average in county ± 35  
February 24th, 2022 ± Average in county ± 17  
 
With the following data and with many metropolitan cities, school districts, and 
churches removing their mandates, I believe that it was time to do the same. On 2/19, 
I removed the mask mandate in our facility. We will highly recommend that people 
who do not have the vaccine to still wear one. We will continue to spread out during 
meetings and have staff monitor their overall health. 
 

b. Employee Smart Goals ± Please see attachment - Each employee had to create two 
smart goals for the year and turn in their goal sheet by February 11th. A SMART goal 
is used to help guide goal setting. SMART is an acronym that stands for Specific, 
Measurable, Achievable, Realistic, and Timely. Therefore, a SMART goal 
incorporates all of these criteria to help focus your efforts and increase the chances of 
achieving your goal. The staff did a fantastic job in their goal setting as many of the 
goals specifically had to do with their vocation, but also many had goals on their 
mental health and overall wellbeing. The purpose for this task is that when people 
have goals to achieve, they are hopefully growing and striving as a person and an 
employee.  

 
IV. Emergency Action Plans ± met with Brian Hummel in the month of February to help 

create the key elements of an Emergency Action Plan for UPAWS. Brian and I plan on 
meeting in March to go over my detailed plan and will implement beginning in April. I 
have created the following as emergency radio codes for staff ±  
 

a. UPAWS Radio Codes ± The staff will be trained using the following codes. This is 
needed as we have had to deal with several safety situations in the last two months. 
Also, this will help our staff filter some of their language when speaking on the 
radios. This information is in a separate document in the shelter operations drive.  

 
x Can Some One Play Fetch with Spot? ± Assistance needed at the front desk 

 
x Code Red ± Imminent Danger  
¾ An active shooter is in the building or there is a hostage situation.  
¾ Get into your safety zone 

 
x Code Green ± Emergency ± Evacuate Building 
¾ Listen to instructions from the supervisor  
¾ Report to your assigned location away from the building  

  
x Code Yellow ± Animal Attack 
¾ Deescalate the situation  



¾ Retrieve an emergency/safety kit 
 

x Code Blue ± Medical Emergency 
¾ Call 911 
¾ Retrieve an emergency/safety kit  
¾ Secure Human and Animals  

 
x Code Black ± Power Outage  
¾ Make sure generator is on  
¾ Secure animals  
¾ Decision on being open to the public  

 
x Code Purple ± Animal is Deceased  
¾ Listen to instructions from Vet Assistant  
¾ Follow procedures for deceased animal  

 

b. Outline of Emergency Action Plan 
 

x Potential Threat  
x Medical Emergency  
x Power Failure  
x Wildfire/Fire  
x Medical Emergency ± Animal  
x Animal Attack  
x Shelter Evacuation  
x Specific Tornado Safety Locations  
x Specific Safety Zones  
x Map of Building with fire alarms, exits, and safety kit locations  
x Instructions on use of generator  

 
c. Commercial Generator ± more information to come, but in the research process the 

average price for a commercial generator is between 20k ± 30k depending on wattage 
and size.  
 

V. Fundraising 
 

a. Online Fundraising ± I would like to try and implement online fundraising days 
(virtual solicitation) which would occur every couple of months. The goal for these 
online fundraising days is to target a different demographic than the donors we reach 
through our mailings. It is a simple way to generate some donations with very little 
cost.  



 
On 2.22.22 we created a campaign online in which people could donate $22 or more 
on Twosday. We had 23 donors in which a total of $564.01 was donated.  
 
Some board members were concerned that this might discourage donors who 
normally give through the solicitation letters to just give a smaller amount online. 
Even though it is a small sample size, the data shows that this could be beneficial and 
will not impact our donations from the solicitation letters. The following is data from 
the 23 online donors that gave on 2.22.22 ±  
 

First Time Donors That Gave On 2.22.22 10   
Previous Donors That Gave On 2.22.22 13   
    
Breakdown of Previous Donors Amount of Donations The Form of Giving Average 

Donation  
Donor 1 4 2 ± Online  

2 ± Letter  
$25 

Donor 2 147 (GEM) 134 ± Online 
13 ± Letter 

$35 

Donor 3 8 (last time donated 
was 2018) 

4 ± online  
4 - check 

$34 

Donor 4 3 3 ± online $25 
Donor 5 9 (one other donation 

since 2018) 
2 ± online  
7 ± mailed in  

$36 

Donor 6 17 4 ± online 
13 ± letter  

$25 

Donor 7 4 (one other donation 
since 2016) 

4 ± online  $81.56 

Donor 8 12 (use to be a GEM) 11 ± online  
1 ± Letter  

$20 

Donor 9 12 6 ± online  
6 ± checks 

$45 

Donor 10 2 2 ± online $25 
Donor 11 16 16 ± online  $26 
Donor 12 17 1 ± online  

16 ± checks 
$20 

Donor 13  11 1 ± online 
10 ± checks 

$56 

 

b. Solicitation Letters Update ± Our winter solicitation was sent to the printer on 
February 4th, 2022. It was delayed for mailing though as there is a national shortage 
of envelopes. Our printer was trying to have the letters mailed out by 2/25/22, but it 
all depends when envelopes are received. We have noted this for future reference.  



c. Donor Relations ± There has been a lot of networking and relationship building the 
previous two months and these relations will all be documented in my quarterly 
development report. The report will be made available at the end of March.  

 

 



Upper Peninsula Animal Welfare Shelter  

Animal Care Staff Training Plan  

February 2022 

 
1. Best Friends Network Podcast  

Episode Trends for 2022  
https://podcasts.apple.com/us/podcast/the-best-friends-podcast/id1506087242?i=1000548508282 

Instructions ± Please listen to the podcast and write a summary of what you learned from the 
podcast 

Training Time ± 1 hour  

 

2. Multidisciplinary Digital Publishing Institute (Scientific Journals)  
Preliminary Investigation of Food Guarding Behavior in Shelter Dogs  
 
Instructions ± Please read the journal and write a summary of what you learned from the journal  
 
Training Time ± 1 hour  
 

3. Michigan Pet Alliance Webinar  
Month Topic - Giving Dog Choices  
February 16th, 2022 6pm  
Community Room 
 
Instructions ±  Join with your co-workers during the live broadcast streaming from the 
community room. If you cannot make it to the webinar, you will have to watch the rebroadcast 
and send me a summary of what you have learned.   
 
Training Time ± 2 hours 
 

4. Peer to Peer Training (Mandatory for all Animal Staff) 
Muzzle Training ± Julie Mahan  
February 15th, 2022 ± 10:30am ± 11:30am  
Community Room 
 
Instructions ± All animal care staff must be at this training. There will be a small test at the end 
of this training 
 
Training Time ± 1 hour  
 

https://podcasts.apple.com/us/podcast/the-best-friends-podcast/id1506087242?i=1000548508282


Upper Peninsula Animal Welfare Shelter  

Veterinarian Center Committee  

Meeting Minutes - 2/9/22 

Committee Members ± Dr. Scott Jandron, Jessica Hurd, Colleen Whitehead, Laura Rochefort, Bill Brutto  

 

I. Rabies Testing Update - Dr. Scott Jandron  
Discussion ± Dr. Jandron informed the committee that the only individuals that are allowed 
to administer the rabies vaccine is a veterinarian. Dr. Jandron found a lab in Kansas that will 
conduct the serologic monitoring testing. There are only two labs in the country that will run 
this test. After much brainstorming within the committee the following protocol was created.  

 
UPAWS Rabies Testing and Bite Hold Protocol 

 
If a stray animal (cat or dog) comes into UPAWS with bite wounds of an unknown origin and 
rabies status is unknown, once the animal becomes UPAWS property, the following options 
must be considered.  
 
Option 1.  Vaccinate and Quarantine 

1. The animal is taken to the vet for a rabies vaccination. 
2. This animal will then need to be in quarantine for 4 months. 

 
Option 2.  Serologic Monitor Testing 

1. The animal is taken to the vet for.. 
a. Blood draw (put into fridge if next draw is in 5 days or put in freezer if next draw is 7 

days) 
b. Rabies vaccine 

3. Five to 7 days later, the animal is taken to the vet for a second blood draw 
4. Samples are mailed out with Fedex Next day. On ice. 
5. Results 

a. If consistent with a rabies vaccine in the past - 
Resume quarantine but only need to for 45 days 

b. If not consistent with a rabies in the past ± 
Resume 4 month quarantine 

 
 

II. Vet Center Stages ± Laura Rochefort  
Discussion ± Bill asked Laura to put together the different stages of how to open the Vet 
clinic. The following is what Laura created with input from the committee -  
 

1. Basic diagnostics - u/a, fecals, ear cytology, skin scape, etc. 
2. Microchipping, nail clipping  
3. Vaccines for shelter pets ± we are currently in stage 3  
4. Spay/Neuters of shelter pets  
5. Dentals for shelter pets  



6. Vaccines for public pets  
7. Spay/Neuters for public pets  
8. Mobile Vet Clinic  

 
III. Vet Center Items We Have ± Laura Rochefort  

Discussion ± Bill asked Laura to start to work on the inventory list of items that we currently 
have to open the clinic. The discussion was also about the equipment we would need to meet 
the basic needs of our animals.  
 
The following items we have -  
A. surgery light 
B. microscope 
C. centrifuge (ordered - not received yet) 
D. 2 spay/neuter instrument packs 
E. IV Pump 
F.  Anes. passive pole 
G. anes. iso well fill 
 
Our greatest need is a surgery lift table. Dr. Jandron said that one of those tables can be about 
$2,500 to $3,000.  
 
Action ± Laura is going to receive quotes on the lift table. Bill is going to investigate some 
donor options to see if he can raise the funds before such item is purchased.  
 

IV. Training for Staff ± Bill Brutto  
Discussion ± Bill was looking for recommendations of trainings for the staff in how to 
properly administer medications to our animals. Bill told the committee that he wanted all of 
the employees to be administering the medications the same way. Jessie recommended that 
we use the Fear Free Medical Training. It is a similar training that all UPAWS employees 
were trained in the Fear Free Animal Handling training, yet very specific to administering 
medications. Dr. Jandron agreed with the suggestion of the training, stating his employees 
have taken similar trainings.  
 
Action ± Bill will be having UPAWS employees take the Fear Free Medical Training as part 
of their monthly training program in the month of April. Laura will be conducting the peer-
to-peer training on medication administration in the month of April as well.  
 

V. Record Keeping of Controlled Substances ± Bill Brutto  
Discussion ± Bill is concerned about how the distribution of the controlled substances is 
being recorded for the shelter.  
 
Action ± Dr. Jandron will be sending out an example log of how to keep track of the 
distribution of the controlled substances for our animals.  
 
 
 
 



VI. Board Presentation ± Colleen Whitehead  
Discussion ± Colleen is creating a new educational presentation program for the board 
members to have a better understanding of the different elements of the UPAWS 
organization.  
 
Action ± On 9/26/22 Dr. Jandron will be presenting to the board.  
 

VII. Vet Clinic Presentation to County Vets ± Dr. Scott Jandron 
 
Discussion ± Dr. Jandron recommended that we have several after hour presentations to try 
and convince local vets to assist with the vet clinic. The decision was made that each member 
of the committee would present. Dr. Jandron also recommended that we do not do the 
presentations until we have the lift table as vets would want to know that we have the proper 
equipment to work.  
 
Action ± The committee needs to finalize dates.  
 
 
 
 
 



SMART Goals Worksheet 2022 for UPAWS Employees  

 
 
Draft Goal: 
 
 
 
             Answers at time of development         6 Month Update 
Specific 

x What is the desired result? (who, what, when, 
why, how) 

 

  

Measurable 
x How can you quantify (numerically or 

descriptively) completion? 
x How can you measure progress? 

  

Achievable 
x What skills are needed? 
x What resources are necessary? 
x How does the environment impact goal 

achievement? 
x Does the goal require the right amount of 

effort? 

  

Relevant 
x Is the goal in alignment with the overall 

mission or strategy? 
 

  

Time-bound 
x What is the deadline? 
x Is the deadline realistic? 

  

Final Goal:  
 
 
 



Volunteer & Community Outreach Coordinator Report February 2022 

 

Volunteer 

o Volunteers in-shelter have returned. 

o Working on filling open in-shelter volunteer opportunities 

o Updating Volunteer Orientation 101 training video  

o Foster homes ± Two pregnant cats ± looking for fosters. Emails sent. 

 
 
Community Outreach 

o Webinars: 
x 13 questions that will help you write great pet adoption bios 

 
x  Civic Leaders, social media, Volunteers, and the Pandemic 

 
x Charity How-To:  

ͻ How To Make Your Cause Memorable: Nonprofit Marketing Strategies and Tactics 
ͻ How To Create a Newsletter That Motivates Donors to Give and Give Again 

 
o Transfer: 

x Wishbone Animal Rescue (Allegan Animal Control ± Cindy Walker from Wishbone reached out 
asking for cat help. We coordinated a 30-cat transport. Cats ages were 4 months to 3 years, fixed, 
vaccinated, and microchipped. Transport volunteers met at the bridge to bring them up to UPAWS. 
As of 2-22-22, 29 have been adopted and one little boy is still available, Zachery, 8 months old, 
bashful fellow. 7UDQVIHU�2.¶G�E\�([HFXWLYH�'LUHFWRU� 
 

o Pet Gazette Newsletter 
x Beginning process ± mailing goal is beginning of April. 

 
o Retail: 

ͻ Completed counting all retail inventory. Entered in POS system, Memorial Garden fundraising shirts 
still to be counted and sold in retail area to credit Memorial Garden income. 

x Coordinate and maintain inventory; ordering, receiving, and pricing.  

x Re-did retail lobby floor plan. 

 

o Website, social media, e-news: 

ͻ $22 for 2's Day for the UPAWS Pets ± 2-2-22 Day campaign ± directive from Executive Director. 

x Posting, upkeep, help with making new pages, advertising various events, fundraisers, etc. Utilizing 
various APPS for promoting pets. 
 

o Pet Promos: 
x Photos & bios, advertising. ABC10 Pet of the Week, Q-����3HW�RI�:HHN��0DLQWDLQ�'HE¶V�'RJ�RI�WKH�

Month, pet sponsorships and Pet Adoption portal, including the development of pet biographies, and 
pictures. 

x Employee Pet Pick ± new advertising weekly pet feature. 

 
o Media (Community Outreach): 

x ABC10TV ± Pet of the Week segment. 
 

 



o Other: 
x Maintain Sign-Up Genius appointment scheduling for Meet & Greets and Grooming Room 

x Solicitation Letter ± assisted Executive Director. Chose three pets, wrote their stories for letter, did 
layout, submitted to Pride Printing for mailing.  
 

x SMART GOALS project ± directive from Executive Director.  

x Various projects per Executive Director 

x Helping upfront when needed.  

x SWICK Lonely Heart and Adopt Me Pet. Worked with Executive Director to update the program. Will 

coordinate the program forward.  

 

Submitted February 22, 2022 

Ann Brownell 



<5 mos. <5 mos.
January 2022 DOGS PUPS CATS KITS OTHER TOTAL

Beginning Count 19 18 16 35 12 100
INTAKE YTD

Owner Surrender 11 1 12 3 5 32 32
Returned Adoption 0 0 2 0 0 2 2
Stray (from Police, Public and Shelter Pickup) 8 0 2 2 0 12 12
Born in Care 0 0 0 0 0 0 0
Transferred from Other Shelters 12 0 21 9 0 42 42
Special Hold/Service In 0 0 0 0 0 0 0
Seized/Custody (Cruelty & Neglect) 0 0 0 0 0 0 0
Total Intakes 31 1 37 14 5 88 88

OUTCOMES
Adoptions (shelter, foster home or special event) 22 12 15 14 10 73 73

Total Adoptions YTD 22 12 15 14 10 73
Returned to Owner 4 0 0 0 0 4 4
Transferred to Rescue Groups/Shelters 0 0 0 0 0 0 0

Total Live Outcomes 26 12 15 14 10 77 77

EUTHANIZED/DEATHS/MISSING/STOLEN
Dangerous 0 0 0 0 0 0 0
Dying 0 0 0 0 0 0 0
          Animal's Name and Reason
     TOTAL ANIMALS EUTHANIZED 0 0 0 0 0 0 0

Died at shelter/foster home - Unknown 0 0 0 0 0 0 0
Missing/Stolen/Escaped 0 0 0 0 0 0 0
          Animal's Name and Reason
Total Euth/Died/Other Outcomes 0 0 0 0 0 0 0

Ending Count 24 7 38 35 7 111

SAVE RATE (Intake- Euthanasia Outcome)/Intake 100.0% 100.0%
ASPCA Live Release Rate (Live Outcomes/ Intake) 87.5% 87.5%

OTHER INFO Dogs Cats
Avg. Length of Stay 58.5 53.8
Monthly Return Rate (returns/adoptions) 0% 7%



JANUARY 2022 - CLINIC SERVICES DOGS CATS OTHER TOTAL YTD
Owner Requested Euthanasia 0 0 0 0 0
Bite Hold (for Owner) 0 0 0 0 0
Spay/Day 3 4 0 7 7
Community Spay/Neuter (Spay It Forward) 0 0 0 0 0
Microchipping 0 0 0 0 0
Domestic Violence 0 0 0 0 0
Pending Investigation 0 0 0 0 0
Boarding 0 0 0 0 0
Dog Park Permits 4 0 0 4 4
Service - Home 2 Home 3 0 0 3 3
Service - Nailtrims 7 4 5 16 16
Service - Dog Licenses 0 0 0 0 0
Service - Cremation Services 0 0 0 0 0

Total 17 8 5 30 30



�83$:6�)LQDQFH�&RPPLWWHH�$JHQGD�

�0HHWLQJ�'DWH��:HGQHVGD\��)HEUXDU\����������DW�����SP�
�0HHWLQJ�/RFDWLRQ��%DFN�2IILFH�

�3UHVHQW��&KULV�'DQLN��&KDLU���%LOO�%UXWWR��-LOO�&RPSWRQ��&RUH\�+ROORZHOO�
�([FXVHG���5HYD�/DLWXUL�

���� �5HYLHZ�RI�'HFHPEHU������)LQDQFLDOV����5HYLHZHG�WKH�'HFHPEHU�������ILQDQFLDO�UHSRUWV�
�DQG�PDGH�VHYHUDO�FRUUHFWLRQV��7KH�FRPPLWWHH�GLVFXVVHG�WKH�$�5�$JLQJ�6XPPDU\�UHSRUW�
�DQG�ZKHQ�ZH�VKRXOG�EH�ZULWLQJ�RII�WKH�UHFHLYDEOH��

���� �'RQRU�&RYHUHG�)HHV�'LVFXVVLRQ����&KULV�SUHVHQWHG�IHHGEDFN��IURP�VHYHUDO�H[WHUQDO�
�VRXUFHV�DURXQG�KRZ�GRQRU�FRYHUHG�IHHV�VKRXOG�EH�KDQGOHG��8S�WR�WKLV�SRLQW�PRVW�GRQRU�
�FRYHUHG�IHHV�DUH�NHSW�LQ������ZLWK�WKH�H[FHSWLRQ�RI���IXQGUDLVHUV��:KDW�ZH�KDYH�EHHQ�
�GRLQJ�XS�WR�WKLV�SRLQW�DQG�VHYHUDO�UHYLHZHG�RSWLRQV�RI�KRZ�WR�KDQGOH�WKHVH�DOO�FRQIRUP�
�ZLWK�*$$3�VWDQGDUGV�VR�EH\RQG�WKDW�LW�LV�XS�WR�XV�DV�DQ�RUJDQL]DWLRQ�KRZ�WR�KDQGOH�WKH�
�UHYHQXH��7KH�FRPPLWWHH�DJUHHG�WKDW�FRQVLVWHQF\�LV�LPSRUWDQW�QR�PDWWHU�KRZ�ZH�FKRRVH�
�WR�KDQGOH�WKHP��+RZ�ZH�DUH�FXUUHQWO\�KDQGOLQJ�WKH�1HRQ�GRQDWHG�IHHV�LV�WLPH�
�FRQVXPLQJ�DQG�D�FRVW�EHQHILW�DQDO\VLV�VKRZV�WKDW�LW�LV�EHVW�WR�XWLOL]H�WKH�VLPSOHVW�ZD\�WR�
�UHFRUG�WKHVH�IHHV�ZKLOH�JLYLQJ�XV�WKH�LQIRUPDWLRQ�ZH�ZRXOG�OLNH�WR�VHH��7KH�FRQVHQVXV�
�IURP�WKH�FRPPLWWHH�LV�WKDW�PRYLQJ�IRUZDUG�GRQRU�FRYHUHG�PHUFKDQW�IHHV�ZLOO�JR�WR�WKH�
�UHYHQXH�DFFRXQW�WKDW�RULJLQDOO\�JHQHUDWHG�WKH�UHYHQXH�DQG�DOO�IHHV�IRU�PHUFKDQW�
�SURFHVVLQJ��IXQGUDLVHUV�LQFOXGHG��ZLOO�JR�WR��������0HUFKDQW�6HUYLFH�)HHV��7KLV�JLYHV�XV�
�D�EHWWHU�XQGHUVWDQGLQJ�DV�DQ�RUJDQL]DWLRQ�KRZ�PXFK�ZH�DUH�VSHQGLQJ�RQ�PHUFKDQW�IHHV��

���� �,QYHQWRU\�IRU�)XQGUDLVLQJ����6LQFH�VWDII�KDYH�VWDUWHG��D�IRUPDO�LQYHQWRU\�SURFHVV�IRU�UHWDLO�
�LWHPV��WKH�IXQGUDLVLQJ�FRPPLWWHH�DVNHG�WKH�)LQDQFH�&RPPLWWHH�WR�PDNH�D�
�UHFRPPHQGDWLRQ�RQ�KRZ�WR�KDQGOH�LQYHQWRU\�IRU�LQGLYLGXDO�IXQGUDLVHUV�VXFK�DV�6WUXW�<RXU�
�0XWW��7KH�)LQDQFH�&RPPLWWHH�UHFRPPHQGV�QRW�WR�LQYHQWRU\�LQ�WKH�VDPH�ZD\�UHWDLO�LV�
�VLQFH�LWHPV�DUH�JHQHUDOO\�ERXJKW�DQG�VROG�ZLWKLQ�D�PRQWK�RU�WZR�IRU�IXQGUDLVHUV��,QVWHDG�
�FRQWLQXH�WR�MXVW�UHSRUW�WKH�H[SHQVH�ZKHQ�WKH�LWHPV�DUH�SXUFKDVHG�DQG�WKH�UHYHQXH�LQ�WKH�
�ILQDO�UHSRUW��

���� �:HOOV�)DUJR�,QYHVWPHQW���(QGRZPHQW���7UXVW�&RPPLWWHH�����:LP�VHQW�D�FRS\�RI�WKH�
�,UUHYRFDEOH�7UXVW�$JUHHPHQW�DQG�SURYLGHG�VRPH�LQIRUPDWLRQ�IRU�WKH�HQGRZPHQW�VHW�XS�LQ�
�������7KH�FRPPLWWHH�UHYLHZHG�WKH�LQIRUPDWLRQ�DQG�-LOO�ZKR�KDV�H[SHUWLVH�LQ�WKH�DUHD�
�QRWHG�WKDW�WKLV�LV�D�IDLUO\�RSHQ�DJUHHPHQW�DQG�OHDYHV�URRP�WR�PDNH�VRPH�DGMXVWPHQWV��
�$W�WKLV�SRLQW�WKHUH�LV�RQO\�RQH�UHPDLQLQJ�7UXVWHH�IURP�WKH�RULJLQDO�DJUHHPHQW�DQG�ZLWKRXW�
�WKDW�FRPPLWWHH�PHHWLQJ��WKH�WHUPV�DUH�QRW�EHLQJ�PHW��$IWHU�GLVFXVVLRQ�WKH�FRPPLWWHH�
�WKLQNV�WKH�EHVW�SDWK�IRUZDUG�ZRXOG�EH�WR�H[SORUH�D�IHZ�RSWLRQV�ZKHUH�DGPLQLVWUDWLRQ�RI�
�WKH�HQGRZPHQW�LV�LQFOXGHG��7KH�FRPPLWWHH�ZLOO�EH�UHDFKLQJ�RXW�WR�H[SORUH�RSWLRQV�DQG�
�ZLOO�EH�SUHVHQWLQJ�WKH�RSWLRQV�DQG�D�UHFRPPHQGDWLRQ�WR�WKH�ERDUG�RQ�KRZ�WR�PRYH�
�IRUZDUG��+DYLQJ�DQ�HQGRZPHQW�ZLWK�VWDQGDUG�WHUPV�JLYHV�XV�D�JUHDW�RSWLRQ�WR�SUHVHQW�WR�



�GRQRUV�WKDW�ZDQW�WR�FRQWULEXWH�WR�WKH�ORQJHYLW\�RI�83$:6��2QFH�HVWDEOLVKHG��WKH�
�HQGRZPHQW�WHUPV�ZRXOG�LQFOXGH�VRPH�SHUFHQWDJH�ZLWKGUDZQ�WKDW�ZRXOG�EH�D�SDUW�RI�RXU�
�RSHUDWLQJ�EXGJHW�ZKLOH�WKH�FRUSXV�UHPDLQV�LQWDFW�IRU�JURZWK��

���� �6WDUW�RI�)LQDQFLDO�3ROLFLHV�5HYLVLRQ����'LVFXVVHG�KRZ��WR�SURFHHG�ZLWK�UHYLVLQJ�WKH�ILQDQFLDO�
�SROLFLHV��$IWHU�UHYLHZLQJ�WKH�FXUUHQW�SROLFLHV�DQG�D�GUDIW�WKDW�ZDV�VWDUWHG�D�IHZ�\HDUV�DJR��
�WKH�FRPPLWWHH�DJUHHG�WR�WDNH�WKH�FXUUHQW�SROLFLHV�DQG�WXUQ�LW�LQWR�D�ZRUNLQJ�*RRJOH�'RF�
�DQG�FRQWLQXH�WR�PDNH�HGLWV��7KH�ILQDO�YHUVLRQ�ZLOO�EH�SUHVHQWHG�WR�WKH�ERDUG�IRU�DSSURYDO��
�+DG�VHYHUDO�JUHDW�GLVFXVVLRQV�DURXQG�FRQWUROV�DQG�EULQJLQJ�-LOO�XS�WR�VSHHG�RQ�FXUUHQW�
�SURFHGXUHV��6KH�SURYLGHG�D�ORW�RI�JRRG�LQIRUPDWLRQ�IURP�KHU�H[SHULHQFH�DQG�NQRZOHGJH�
�DURXQG�LQWHUQDO�FRQWUROV��SROLFLHV��DQG�EHVW�SUDFWLFHV��

�7KH�PHHWLQJ�DGMRXUQHG�DW�����SP��

�1H[W�0HHWLQJ����:HGQHVGD\��0DUFK���UG�DW�����SP�LQ�WKH��83$:6�%DFN�2IILFH�DUHD�

�5HVSHFWIXOO\�VXEPLWWHG��

�&KULV�'DQLN�
�7UHDVXUHU���)LQDQFH�&RPPLWWHH�&KDLU�



�)81'5$,6,1*�&200,77((�0((7,1*�0,187(6�
�)HEUXDU\���������������SP�

�=RRP�

�$WWHQGLQJ�� �/\QQ�$QGURQLV��$QQ�%URZQHOO��%LOO�%UXWWR���('���&KULV�'DQLN��/HVOLH�+XUVW��&KDLU���
�5HYD�/DLWXUL�

�5HFHQWO\�&RPSOHWHG�)XQGUDLVHUV��
�Ɣ� �+ROLGD\�6WRUH��.DUHQ�����1HHG�ILQDO�UHSRUW��
�Ɣ� �/RFN�8S��$PEHU����)LQDO�UHSRUW�FRPSOHWH��1HW���������������������DERYH�EXGJHW��
�Ɣ� �5DLVH�WKH�:RRI��/HVOLH����)LQDO�UHSRUW�FRPSOHWH��1HW��������������������XQGHU�

�EXGJHW��+DYH�WZR�PRUH�3ODWLQXP�3DUWQHUV�VR�RQFH�SD\PHQW�LV�UHFHLYHG��QHW�VKRXOG�EH�
����������������XQGHU�EXGJHW���%LJ�7KDQNV�WR�5LYHU�5RFN�/DQHV�IRU�GRQDWLQJ�WKH�URRP�
�UHQWDO��2YHUDOO�YHU\�KDSS\�ZLWK�WKH�HYHQW�DV�ZH�HDVH�RXW�RI�&RYLG��

�Ɣ� �&)3���1DPH�D�%HHU�$IWHU�<RXU�3HW�5HOHDVH�SDUWLHV��$PEHU����/HVOLH�ZLOO�IROORZ�XS�WR�
�VHH�KRZ�PDQ\�QHHG�WR�EH�KHOG�DQG�IRU�ZKRP��&RPPLWWHH�ZDQWV�WR�PDNH�VXUH�ZH�
�KRQRU�WKHVH�LQ�������

�8SFRPLQJ�)XQGUDLVHUV��
�Ɣ� �5HYLHZHG�VQDSVKRW��%LOO��	��&DOHQGDU���&RQWDFWV�
�Ɣ� �5DPDGD�,QQ�7DVWH�RI�0DUTXHWWH��%LOO�	�/HVOLH����0D\��WK��%UH�+HW]HO��%DQTXHW�	�

�(YHQWV�6DOH�0DQDJHU��LV�FRRUGLQDWLQJ�WKLV��2QH�UHVWDXUDQW�KDV�FRPPLWWHG��ZRUNLQJ�RQ�
�WKH�UHVW�WKLV�ZHHN��6LOHQW�$XFWLRQ�DQG��������QHHG�WR�JHW�OLFHQVH�LQ�WKH�QH[W�ZHHN�RU�
�WZR���%LOO�ZLOO�ZRUN�RQ�VLOHQW�DXFWLRQ�LWHPV��

�Ɣ� �(FRQR�3HW�7DJV��.DUHQ����0D\��.DUHQ�ZLOO�EH�ZRUNLQJ�RQ�QHZ�SRVWHUV�DQG�UHJLVWHU�
�VLJQV��GXH�WR�(FRQR�QDPH�FKDQJH��LQ�$SULO��

�Ɣ� �3RWHQWLDO�IXQGUDLVHU�DW�83$:6���&)3�RQ�KROG�WKLV�\HDU��
�ż� �6TXDUH�'DQFH�/LQH�'DQFH�+RHGRZQ��-XQH����%LOO�ZLOO�SXOO�VRPH�QXPEHUV�	�

�WKRXJKWV��/\QQ�ZLOO�DVVLVW�DV�QHHGHG��:LOO�UHYLHZ�DW�WKH�0DUFK�PHHWLQJ��
�ż� �&RPPXQLW\�5XPPDJH�6DOH�0DUOHQH����0D\�RU�-XQH��1R�XSGDWHV��%LOO�ZLOO�FKHFN�

�RQ�OLDELOLW\�ZLWK�RXU�LQVXUDQFH�FRPSDQ\��
�Ɣ� �78)7��.DUHQ����7KXUV��-XO\���WK�FRQILUPHG��
�Ɣ� �%UDW�%DUQ��/HVOLH�.DUHQ����)UL��6HSW���FRQILUPHG��
�Ɣ� �5HVFXH�5DIIOH��&KULV����2QFH�6<0�GDWH�	�ORFDWLRQ�FRQILUPHG�ZLOO�SXUVXH�OLFHQVH��HWF��
�Ɣ� �6<0��&KULV�����:RUNLQJ�WR�ORFN�LQ�GDWH�	�ORFDWLRQ�E\�0DUFK�PHHWLQJ��3RVVLEO\�DW�

�-DFNVRQ�0LQH�3DUN�LQ�1HJDXQHH�DQG�,2+7��

�2WKHU�%XVLQHVV��
�Ɣ� �3��ODWLQXP�3DUWQHUV��%LOO�	�$QQ����)RXU���0DUHV�=�'RDWV���,URQ�5DQJH�,QVXUDQFH��1LFROHW�

�%DQN��DQG�*ZLQQ�,QVXUDQFH�$JHQF\��SDUWQHUHG�ZLWK�RQH�RI�WKHLU�FOLHQWV���:DLWLQJ�IRU�
�SD\PHQW�IURP�1LFROHW�	�*,$��WKHQ�Z��LOO�XSGDWH�%DQQHU��DW�VKHOWHU��RUGHU�QHZ�)5�EDQQHU��
�DQG�KDQGOH�VRFLDO�PHGLD��)XQGUDLVLQJ�FKDLUV�IRU�57:��78)7��6<0��&)3��RU�
�HTXLYDOHQW��ZLOO�PDNH�VXUH�ZH�IXOILOO�WKH�EHQHILWV��

https://docs.google.com/spreadsheets/d/1jpv6hJPfZJckNcJyGzm6tlYm3lehNdiIT5C9LAKkfuY/edit?usp=sharing


�Ɣ� �&DQLVWHU�5HSRUW���5HYD����8QGHU�&DQLVWHU�IROGHU�RQ�)XQGUDLVLQJ�GULYH��6WDPSHGH�LQ�
�,VSKHPLQJ�ZLOO�WDNH�RQH��WKDQNV�0DUOHQH�IRU�VHWWLQJ�WKLV�XS��'DYH�IRU�GRLQJ�WKH�PRQWKO\�
�SLFNXS�DQG�5HYD�IRU�WUDFNLQJ�DOO�WKLV��

�Ɣ� �0HUFKDQGLVH�,QYHQWRU\��$QQ����'LG�DQ�LQYHQWRU\�FRXQW�IRU�83$:6�UHWDLO��LQFOXGLQJ�
�3DZV�3DUN�LWHPV�WRR��QR�DSSDUHO��WKHUH¶V�D�VHSDUDWH�DFFRXQW���$QQ�ZLOO�LQSXW�0HPRULDO�
�:DON�DSSDUHO�ZLWK�KHOS�IURP�&KULV��)LQDQFH�ZLOO�SURYLGH�JXLGDQFH�RQ�KRZ�WR�KDQGOH�
�IXQGUDLVHU�PHUFKDQGLVH�LQ�WKH�IXWXUH��

�Ɣ� �9ROXQWHHU�7UDFNLQJ���6<0�VLJQHG�ZDLYHU�YLD�9ROJLVWLFV��1HHG�WR�XQGHUVWDQG�ZKR�
�VSHDNV�RQ�RXU�EHKDOI��VLJQHG�ZDLYHU��5HVSRQVLELOLW\�RI�IXQGUDLVLQJ�FKDLUV��)5�ZLOO�HQWHU�
�LQWR�1HRQ�IRU�QRZ�EXW�GLVFXVV�PRUH�DW�WKH�QH[W�''�PHHWLQJ��

�Ɣ� �)XQGUDLVHU�%XVLQHVV�/LVW����FRQWLQXH�WR�XSGDWH�
�Ɣ� �)XQGUDLVHU�)LOHV���:HUH�PRYHG�IURP��VW�ILOLQJ�FDELQHW��ERRNNHHSLQJ�SD\UROO�QHHGHG�

�DQRWKHU�GUDZHU��WR��QG�ILOLQJ�FDELQHW��ERWWRP�GUDZHU��5DIIOH�GRFXPHQWDWLRQ�PXVW�EH�
�VWRUHG�KHUH��DV�ZHOO�DV�RWKHU�KDUG�FRS\�ILOHV��

�Ɣ� �)XQGUDLVLQJ�&ORVHW��/HVOLH��/\QQ����VRPH�PRUH�RUJDQL]DWLRQ�GRQH��VWLOO�PRUH�WR�GR��,I�
�\RX�XVH�VRPHWKLQJ��SOHDVH�UHWXUQ�WR�WKH�VDPH�VSRW�DV�VRRQ�DIWHU�WKH�IXQGUDLVHU�DV�
�SRVVLEOH��

�Ɣ� �)XQGUDLVLQJ�0DQXDO����$V�\RX�XVH�LW�SOHDVH�VHQG�DQ\��VXJJHVWLRQV�IRU�XSGDWHV�WR�/HVOLH��
�:H�ZLOO�UHYLHZ�DV�XSGDWHV�DUH�PDGH���/HVOLH�XSGDWH��EDVHG�RQ�57:��

�Ɣ� �1H[W�0HHWLQJ�0RQGD\��0DUFK���������������SP�

https://docs.google.com/spreadsheets/d/1zZzzCDlGrAJzBDtdX50BzbPtnS_PHhuV/edit?usp=sharing&ouid=112943503483497232613&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Q46R_bkCxARrvkG6stSOxTjBqPs3gV-2/edit?usp=sharing&ouid=112943503483497232613&rtpof=true&sd=true
https://drive.google.com/file/d/1EMm8vBIuo9FpL-Q3bVlnncC0_DRgOy5a/view?usp=sharing


PERSONNEL COMMITTEE REPORT 
FEBRUARY 9, 2022, 10:00 a.m. 

Via Zoom 
 

 
Present:  Reva Laituri, Chair, Lynn Andronis, Colleen Whitehead, Bill Brutto (E.D.) 
 
�ŝůů͛Ɛ�ƌĞƉŽƌƚ�ŝŶĐůƵĚĞĚ�ƚŚĞ following: 
 

1. Draft Report and Recommendation and changes to the Supervisors͛ job description/title.  
Committee members wanted time to review the changes.  It was agreed that comments would 
be provided to Bill by February 21 and Bill would provide final documents to the committee by 
March 2 to be reviewed by the committee at the March 9 meeting.  Colleen requested the 
updated Organizational Chart be included. 

2. Several employees have been out sick, however, there have been no new COVID-positive tests 
for almost a month. 

3. A schedule of staff trainings was provided to the committee.  Bill has set a goal of five hours per 
month, presentations being delivered in a variety of modes:  podcast, articles, webinars, and in 
person.  Staff have the option to substitute training topics upon approval.   Most trainings to 
date have dealt with animal care, and Bill indicated he would like to work in other topics such as 
customer service. 

4. All staff have been required to set annual SMART goals, with a 6 month update.  Goals may be 
job related or personal.   

5. Sample job descriptions for an Animal Behavior Coordinator were presented.  At this time Bill is 
not looking to fill the position; his current goal is to have a job description on file when and if 
needed.  The committee will review the samples and provide Bill with parts they like from the 
two, no later than February 21.  Bill will then provide a draft to the committee by March 2 for 
review at the March 9 meeting. 

6. Bill provided a work flow worksheet, which he would like to use internally for projects/tasks, 
and asked whether the committee wanted to review those.  He was told it was up to him 
whether he wanted to share or not.  All agreed it was a good tool for managing time and tasks. 

 
Bill inquired as to the status of his 6-month review.  The committee has been meeting to compile a new 
form and will be incorporating input from each board member, and select staff.  Bill will also be 
providing a self-evaluation.   
 
Bill left the meeting at 11:20 a.m.  The committee continued discussing deadlines for feedback and a 
time table moving forward.  Reva will send out the evaluations by the end of the week, with a return 
deadline of February 18th.  The committee will then meet on February 23rd to compile the results. 
 
The meeting was adjourned at 12:30 p.m. 
 
       Respectfully submitted, 
       Reva Laituri 
       Chairperson 
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