
   

 UPPER PENINSULA ANIMAL WELFARE SHELTER 

BOARD OF DIRECTORS MEETING 

Monday, December 27, 2021 / 6 p.m.  / Shelter / Upper Peninsula Animal Welfare Shelter 

 

Mission:   

Our mission is to improve the quality of life and welfare 
for domestic animals and to provide a safe haven while 
finding lifelong homes for the animals in our care. We 
embrace the No Kill* philosophy, seeking to end the 

euthanasia of healthy and treatable animals.  

Vision: 
A community where there are no homeless, neglected or 

abused animals, and where everyone understands and 
practices the level of commitment and responsibility that 

pet guardianship entails. 
 

 

Agenda 

1. Call to Order/Attendance 

2. Approval of Agenda 
 

3. Mission Moment  

4. Public Comment 

5. Approval of Minutes 
a. November 22, 2021 Regular Meeting 

 
6. Unfinished Business 

a. ED 2022 Goals Review and Discussion 
b. Update from Policy/Bylaw Committee Re: Status of Paws Park as a Standing Committee 

 
7. New Business 

a. Report and Recommendation from the Personnel Committee, re:  Vision/Dental Insurance 
b. Recommendation from the Finance Committee, re: 2022 Budget 

  
8. Communications 

  
9. President’s Report  

 
10. Treasurer’s Report 

 
11. Shelter Operations Report(s)  

a. Report from the Executive Director 
b. Volunteer/Community Outreach Report 
c. Stats 

 
12. Committee Reports 

a. Board Development Committee Report (Colleen) – written 
b. Finance Committee Report (Chris) – written 
c. Fundraising Committee Report (Leslie) – did not meet 



d. Paws Park Committee (Amber) – did not meet 
e. Strategic Planning Committee Report (Brian) – did not meet 
f. Personnel Committee Report (Reva) – written 
g. Policy / Bylaw Committee Report (Alex) –  
h. Donor Development (Ad Hoc) (Leslie) – did not meet 

 
13. Public Comment 

 
14. Board Comment 

 
15. Adjournment 

 

Next Board Meeting Date:  January 24, 2022, 6 p.m., at the Shelter 
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REPORT AND RECOMMENDATION FROM  
THE PERSONNEL COMMITTEE  

December 27, 2021 
 

 
Following is a recommendation to amend Article III, Section 3. Insurance of the Personnel 
Policies to provide dental and vision insurance coverage for full time employees and to clean up 
wording in that section, and to delete Section 19, QSEHRA. 
 
Article III.  Employee Benefits 
 

!"#$%&'()*((+',-./'#"* (((Deducted premiums will be forwarded by UPAWS to the 
applicable insurance provider when due.!

!
A. Supplemental/Disability AFLAC.  An Eligible employees may enroll in elect 
in writing to have AFLAC and request to have insurance premiums deducted from 
their paycheck in accordance with the agreement between AFLAC and the 
employee.    Deducted premiums will be forwarded by UPAWS to the insurance 
provider when due.  Open enrollment for eligible employees shall be December of 
each year. Participation with AFLAC is in accordance with AFLAC rules, 
regulations and contract. 

 
B. Vision/Dental.  Full time employees shall become eligible to enroll in an 
employer paid vision/dental plan (single, 2-person, or family coverage). 
Employees are eligible to enroll the first day of the month following their date of 
hire. Participation is in accordance with the provider rules, regulations, and 
contract.  

 
Delete Section 19. QSEHRA. All full -time employees (those regularly scheduled to work 
80 hours per pay period), shall be offered participation in the QSEHRA (Qualified Small 
Employer Health Reimbursement Arrangement) plan.  UPAWS will reimburse up to $250 
per month per employee for eligible medical expenses. The QSEHRA plan provides 
employees with tax-free reimbursement for health insurance premiums and medical 
expenses. UPAWS will reimburse employees who participate only for actual expenses via 
regular payroll reimbursement. !"#$%&$&'()'*$+,)%%$-'*)-./.$,'01'2)3+&'3/(.)%'"454,('67689'
!
! ! ! ! ! "#$%#&'()**+!$),-.''#/0!

! ! ! ! ! "#$%!&%'()*'!
! ! ! ! ! 123.4%#4$56!
!

!
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UPAWS Board Meeting  

12/27/2021  

Executive Director Report   

I. Animal Care and Operations  
a. Success Story �±!!

"#$$%&'%$%'!()*+!!

We received 14 cats from a hoarding case from a nearby city. When the cats first 
arrived at UPAWS the assessment by the staff was that all of the cats had significant 
health issues and had very little human interaction. After the cats received the proper 
health care and attention their personalities and behaviors started to change for the 
better. All 14 cats were adopted in the month of December.  

Sully the German Shephard  

Sully was with us for six months and some of his issues were resource guarding, 
anxiety of meeting new people, and reactive behavior. Our very dedicated staff worked 
with Sully through his issues and trained him to change his behaviors. Sully needed a 
home in which he was going to get a lot of attention but with not a lot of new people 
entering the home, a lot of room for exercise, and the opportunity to interact with other 
animals. 

Sully was our first animal that was put on the Animal Management Plan and after 
many discussions, a staff member recommended that Sully goes to a sanctuary that 
specifically works with German Shepherds in Minnesota. Sully did have to pass 
several behavioral tests to be approved to go to the sanctuary, in which he did. On 
November 28th two of our staff members drove to Minnesota to bring Sully to his new 
home. We have received several updates from the owners and Sully is striving in his 
first month in his new home. He is interacting well with the owners and the other 
German Shepherds and has a lot of room for exercise.    

!

b. Michigan Pet Alliance �± This month�¶�V���W�U�D�L�Q�L�Q�J��was on Cat Body Language and the 
staff did this training from their home for health and safety reasons.  

 
c. Price Increase for Vet Services �± On December 1st we increased what we pay for the 

services of local veterinarians. All surgeries went up by twenty dollars. Other medical 
care went up from six to ten dollars. In total, an extra twenty thousand dollars was 
budgeted for the 2022 year in animal medical expense. This is the first increase in 
many years. We believe this will be another way to enhance our partnership with the 
local vets and will continue to give our animals the proper medical care that is needed.  

 



d. Grooming Room �± After many months of planning, the grooming room will be made 
available for the public to use as a self-serve animal wash starting on January 10th. 
Each guest will be able to reserve the room for 45 minutes and will have access to all 
of our grooming equipment, grooming products, clean towels, and treats. We have 
decided that the fees for this service will be free, but there will be a suggested donation 
of $5. We believe this will be another opportunity to impact the community and 
animals of Marquette County.  

 
e. December Bissell Event �± The latest Bissell Empty the Shelter event was from 

December 6th through December 17th. 21 Cats and 9 dogs were adopted through the 
event.  

 
 

II.  Property  
 

a. Front Highway Sign (Update) �±  
 
We have contacted 3 Sign companies in Marquette to quote a Double-sided internally 
light street sign. We also sent them our sign image to use as a mockup for their quote. I 
did not quote an unlit sign since it is so hard to see our sign from the road.  
 
The sign will be a 5x10 foot sign internally lite on a single pole. I have requested a 
mockup of all designs to be sent with the quote. After speaking with all three companies, 
we will need to have permits pulled to have this work completed as well as have an 
electrician come to run the electrical. I have contacted JP Electric to see what this work 
would entail, however with winter I believe this work cannot be done until spring. I am 
currently on the schedule to have JP electric come out and give us an estimate of what it 
would cost to run the electrical for the sign. They are currently booked two weeks out.  
 
Cooks signs - Quote and design attached - $17, 812.07 
Cooks signs has added into their quote the cost of the permit fee and obtaining an 
inspection for local sign permit, footing permit, and electrical sign permit. They stated 
they can do a winter install, we would have to keep the area plowed until we could get 
the electrical in to bring electricity or we would have to wait until spring. They have a 6 
week turn around for making the sign.  
 
Signs Unlimited - Quote and design attached - $10,900  
Signs has not added into their quote the cost for acquiring the permits needed to complete 
this job. This would be our responsibility; this is something we might want to take into 
consideration. 
 
Icon Signs - Awaiting final quote from this company.  
 



b. TV in Lobby �± A brand new tv, which was donated by a donor, was mounted on the 
wall behind the welcome desk. The purpose of this TV will be to showcase our 
animals that are available for adoption and to share announcements.  

 

III.   Human Resources  
a. Covid-19 Cases �± We had two employees test positive in the month of December for 

Covid-19. Both employees did not work for 17 days until they both received negative 
Covid results. Both employees returned to work on December 20th. The following 
safety measures have been put into place and went into effect on December 8th �±  

�x If an employee does not feel well, they must stay home from work. 
�x If an employee has called off of work for two days due to sickness, they 

must get a Covid test with negative results to come back to work. 
�x If an employee does test positive, that employee must have a negative 

result to come back to work.  
�x If an employee does test positive, staff and volunteers will be notified that 

an individual has tested positive, and at the same time keeping 
confidentially of the individual.  

�x Masks are required for all staff and public when there is interaction with 
another individual. Currently, the state is under a mask advisory not a 
mandate, so we will continue to be vigilant when it comes to people 
wearing masks.  

�x All employees were given a copy of the 2020 UPAWS Response Plan 
since they never received it.  

�x On January 3rd, I will be reevaluating our safety measures and take the 
necessary next steps.  

b. Dental and Vision �± All forms for employees were brought to Mazzali Insurance, the 
plans for all full time employees will go into place on 1/1/22 

c. 4 Days/10 hr shifts �± Full time supervisors and caregiver have been experimenting 
with  a 4 day/10 hour work week for the month of December. They have been 
extremely happy with the new schedule. They believe that they are being more 
productive since they have 10 hours each day to get work done and have more time to 
rest when not working. We will be continuing on with this scheduling moving 
forward.  

 
 

IV.  Business 
a. Liability Insurance �± As stated in our November meeting, our current liability 

insurance will be ending on January 17th 2022 due to two animal bites in the previous 
two years. This last month we have worked extremely hard to get a quote and the 
following has been done�±  

�x We have worked with the following agencies to find coverage Prince 
Associates, Gauthier Insurance, Mazzali Insurance, and XInsurance  



�x Prince requested a quote from Great American Insurance, who works with 
many large animal shelters, and we were denied a quote.   

�x Gauthier Insurance has informed us that they should have a quote for us on 
the week of 12/27 �± 12/31.  

�x Met face to face with Mazzali Insurance and I am still waiting on a quote 
from them.  

�x Xinsurance �± They specifically work with animal shelters in which have 
poor claim histories. We have received a quote from them which will be two 
thousand dollars a month. This we will be a little over double of what we 
have paid previously, but at the current moment it is our only option. We 
have filled out all paperwork and my recommendation is that when I return 
from holiday break on January 3rd that we accept their offer as this is the 
best option to keep operations continuing on past January 17th. I will 
continue to look at other quotes and if we receive one cheaper, we can look 
at changing our provider.  

�x I did create specific documentation on how we are training our staff 
currently, in ways we are rehabilitating reactive animals, and how we are 
preventing future bites. I did receive very good feedback from the insurance 
agencies we are working with.  
 

V. �(�[�H�F�X�W�L�Y�H���'�L�U�H�F�W�R�U�¶�V��Updated 2022 Goals  
a. Please see attachment  

 

VI.  Fundraising, Donor Relations, and Grants 2021 Fall Qt Report  
a. Please see attachment  

!
!

!



Volunteer & Community Outreach Coordinator Report December 2021 

 

Volunteer 

!  Volunteers in-shelter �± some taking a break with holidays and other factors. 
!  Foster home �± Mom and puppies need foster. Emailed out and in process. 
 
 
Community Outreach 

!  Pet Gazette Newsletter 
�x Holiday issue completed. 

Mailed out December 10th / Emailed out December 11th. 
 

!  Giving Tuesday: 
�x Per Executive Director directive 
�x Campaign complete. 

 

!  North Star Montessori Academy 
�x Project with Kindergarten and First Grade. Coordinated idea with Teacher.  
�x Mining Journal featured: https://www.miningjournal.net/life/2021/12/a%E2%80%88four-legged-thank-you/ 

 
!  Empty The Shelter Holiday Event 

�x December 6 �± 20th. Administrator for the event 
�x Due to staffing and winter travel, a transfer was not done for this event. 

 
!  Retail: 

�x Coordinate and maintain inventory for retail area, including ordering, receiving, and pricing.  

�x Holiday Store retail orders: Ordering, receiving, etc. Helping sell. 
 

!  Website, social media: 
�x Posting, upkeep, help with making new pages, advertising daily. Utilizing various APPS for promoting pets. 

 

!  Pet Promos: 
�x Photos & bios, advertising. ABC10 Pet of the Week, Q-���������3�H�W���R�I���:�H�H�N�����0�D�L�Q�W�D�L�Q���'�H�E�¶�V Dog of the Month, pet 

sponsorships and Pet Adoption portal, including development of pet biographies and pictures. 
 

!  Media (Community Outreach): 
 

�x TV6, ABC10, TV3, Sunny 102 Morning Show, Mining Journal  
�x Stories featured on TV6 

�ƒ Pets as gifts for the holidays. 
�ƒ Bissell Empty the Shelters 
�ƒ Holiday Store Westwood Mall 

!  Other 
�x Helping up front when needed.  
�x Various projects per Executive Director 
�x Platinum Partners: Assisted Executive Director  

 

Submitted December 20, 2021 

Ann Brownell 
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