UPPER PENINSULA ANIMAL WELFARE SHELTER
BOARD OF DIRECTORS MEETING

Monday, December 27, 2021 / 6 p.m. / Shelter / Upper Peninsula Animal Welfare Shelter

Mission: Vision:

A community where there are no homeless, neglected or
abused animals, and where everyone understands and
practices the level of commitment and responsibility that
pet guardianship entails.

Our mission is to improve the quality of life and welfare
for domestic animals and to provide a safe haven while
finding lifelong homes for the animals in our care. We
embrace the No Kill* philosophy, seeking to end the
euthanasia of healthy and treatable animals.

Agenda
1. Call to Order/Attendance

2. Approval of Agenda
3. Mission Moment
4, Public Comment

5. Approval of Minutes
a. November 22,2021 Regular Meeting

6. Unfinished Business
a. ED 2022 Goals Review and Discussion
b. Update from Policy/Bylaw Committee Re: Status of Paws Park as a Standing Committee

7. New Business
a. Report and Recommendation from the Personnel Committee, re: Vision/Dental Insurance
b. Recommendation from the Finance Committee, re: 2022 Budget

8. Communications
9. President’s Report
10. Treasurer’s Report

11. Shelter Operations Report(s)
a. Report from the Executive Director
b. Volunteer/Community Outreach Report
c. Stats

12. Committee Reports
a. Board Development Committee Report (Colleen) — written
b. Finance Committee Report (Chris) — written
c. Fundraising Committee Report (Leslie) — did not meet



Paws Park Committee (Amber) — did not meet

Strategic Planning Committee Report (Brian) — did not meet
Personnel Committee Report (Reva) — written

Policy / Bylaw Committee Report (Alex) —

Donor Development (Ad Hoc) (Leslie) — did not meet

S oo

13. Public Comment
14. Board Comment

15. Adjournment

Next Board Meeting Date: January 24, 2022, 6 p.m., at the Shelter
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REPORT AND RECOMMENDATION FROM
THE PERSONNEL COMMITTEE
December 272021

Following is a recommendation to amefdicle 1ll, Section 3 Insurancef the Rersonnel
Policies to provide dentaind vision insurance coverage for full time employees anlgém wip
wording in that section, and to delete Section 19, QSEHRA.

Article lll. Employee Benefits

"#$%&' ) ((+',-./#™ ((Deducted premiums will be forwarded by UPAWS to the
applrcablernsurance provider when due.

A. Supplemental/DisabilitdFEAGS: Anr Eligible employee mayenroll ineleet
inwriting-to-haveAFLAC and request to hawasurance premiums deducted from
their paycheck in accordance with the agreement between AFLAC and the
employee. Ay A , RHIE
prevrder—when—elee()pen enrollment for elrgrble employees shaII be December of
each year. Participation with AFLAC is in accordance with AFLAC rules,
regulations and contract.

B. Vision/Dental. Full time employeeshall becomeligible to enrollin an
employerpaid vision/dental plan (single;gg#rson, or family coverage)
Employees are eligible to enrafie first day of the month following their date of
hire. Participation is in accordance with the provider rules, regulations, and
contract.

Delete Section 19. QSEHRAAII full -time employeegthose regularly scheduled to work
80 hours per pay periodshall be offered participation in the QSEHRAualified Small
Employer Health Reimbursement Arrangemegran. UPAWS will reimburse up to $250
per month per employee for eligible medical expenses. QEEHRA plan provides
employees with tafree reimbursement for health insurance premiums and medical
expenses. UPAWS will reimburse employees who participatefor actual expenses via
regular payroll reimbursement#$%&$&'()*$+,)%%$-*)-./.$,'01'2)3+&'3/(.)%"454,('67689
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7TRWDO

3HW $GRSWLRQV

5HGHHPHG $QLPDOV
%RDUGLQJ )HH

9HW 2SWLRQDO &DUH

'RJ 3DUN

5HQWDOV 5HYHQXH
*RYHUQPHQW &RQWUDFWHG BHUYLFHYV
'RJ /ILFHQVH 5HYHQXH
OLFURFKLSSLQJ

1DLO &0OLSSLQJ *URRPLQJ
&RPPXQLW\ 6SD\ 1HXWHU
OLVFHOODQHRXV 6HUYLFHV
&UHPDWLRQ 6HUYLFHV_5HYHQXH

6+(/7(5 5(9(18¢(

*5$17 5(9(18¢(

7TRWDO

*HQHUDO *UDQWYV

*5$17 5(9(18(

)81'5$,6,1* 5(9(18(

OLVF UG 3DUW\ )XQGUDLVHUV
&DQLVWHUYV

(FRQR 5HFHLSWYV
&DXVH IRU 3DZV
5XPPDJH 6DOH
BWUXW <RXU 0XWW
5DLVH 7KH :RRI
78)7 *ROI 2XWLQJ
5HVFXH 5DIIOH
/LIKWV RI /RYH
&DOHQGDU

0=' 6DQWD 3LFV

3DJH
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%NXGIHW

-DQ JHE 0DU

$SU

0D\

-XQ

-X0

$XJ

6HS

2FW

1RY

'HF

-DQ 'HF

.HQQHO /RFN XS )XQGUDLVHU

7RWDO )81'5%,6,1* 5(9(18(

",5(&7 38%/,& 6833257
3HW &DUH 6SRQVRUVKLS
3HW 3URPRWLRQ 6SRQVRUVKLS
3LQN /DG\
'RQDWLRQV
6SHFLDO *LIWV
OHPRULDO %ULFNV 7LOHV
'RQDWHG 6YV ODWHULDO ,Q .LQG
'"HE V 'RJ 5HYHQXH
BHTXHVWV
1DPLQJ 2SSRUWXQLWLHYV

7RWDO ',5(&7 38%/,& 6833257
27+(5 5SHYHQXH
9ROXQWHHU 3URJUDP
.LGV &OXE
+RPH +RPH
5HVDOH ,WHPV 5HYHQXH
L, QWHUHVW 5HYHQXH
OLVFHOODQHRXV 5HYHQXH
(QGRZPHQW )XQG (DUQLQJV
0&&) % 5HLGHU )XQG 'LVWULEXWLRQ
'"LVWULEWXWLRQ IURP 'L[RQ (VWDWH

7TRWDO 27+(5 SHYHQXH

7TRWDO ,QFRPH

*URVV 3URILW
([SHQVH
(PSOR\HH ([SHQVH
(PSOR\HH 8QLIRUPV
‘DJHV 6DODULHV
6LPSOH 30DQ (PSOR\HU

3DJH



7TRWDO
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%NXGIHW

-DQ JHE 0DU

$SU

0D\

-XQ

-X0

$XJ

6HS

2FW

1RY

'HF

-DQ 'HF

OLFKLJDQ 8QHPSOR\PHQW 3D\DEOH
(PSOR\HU 6RFLDO 6HFXULW\
(PSOR\HU OHGLFDUH

‘RUNHU V &RPSHQVDWLRQ
(PSOR\HH 5HODWLRQV
46(+5$

(PSOR\HH ([SHQVH

23(5%7,1% (;3(16(

3KRQH 1HWZRUN $FFHVV
OHUFKDQW 6HUYLFH )HHV
%DQN 6HUYLFH &KDUJHV
3D\SDO )HHV

6TXDUH )HHV

SBWLOLWLHV

&OHDQLQJ 6XSSOLHV

$QLPDO 6XSSOLHV (TXLSPHQW
5HSDLUV ODLQWHQDQFH
*DUEDJH 6QRZ 5HPRYDO
21ILFH 6XSSOLHV 3RVWDJH
&RPPXQLW\ 6SD\ 1IHXWHU
%XLOGLQJ $XWR ,QVXUDQFH
JRRG

OLFURFKLSV

OHGLFDO 6XSSOLHV 9DFFLQHV
9HW &DUH

6SD\  1HXWHU ([SHQVH
9HKLFOH

'RJ /LFHQVH ([SHQVH
OLOHDJH

&DVK RYHU VKRUW
&UHPDWLRQ 6HUYLFHV ([SHQVH
3LQN /DG\ ([SHQVH

3DJH
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83%$:6 '5$)7

%NXGIHW

-DQ JHE 0DU

$SU

0D\

-XQ

-X0

$XJ

6HS

2FW

1RY

'HF

-DQ 'HF

'RJ 3DUN
&RPSXWHU 6RIWZDUH
, 7 &RQVXOWLQJ

23(5$7,1*% (;3(16(

*5$17 (;3(16(

7TRWDO

*HQHUDO *UDQWYV
*5$17 (;3(16( 2WKHU

*5$17 (;3(16(

)81'5$,6,1% (;3(16(

7TRWDO

.HQQHO /RFN XS (;3(16(

0=' 6DQWD 3LFV ([SHQVH
&DOHQGDU ([SHQVH

&DXVH IRU 3DZV ([SHQVH
5XPPDJH 6DOH ([SHQVH
OLVF UG 3DUW\ )XQG ([SHQVH
5DLVH 7KH :RRI ([SHQVH
5HVFXH 5DIIOH ([SHQVH
OLVFHOODQHRXV ([SHQVHV
78)7 *ROI 2XWLQJ ([SHQVH
/LIJKWV RI /RYH ([SHQVH
BWUXW <RXU OXWW ([SHOVH

)81'5%,6,1* (;3(16(

27+(5 (;3(16(

9ROXQWHHU 3URJUDP
'"LUHFW 6ROLFLWDWLRQV
&RPPXQLW\ 2XWUHDFK
OHPRULDO %ULFNV 7LOHV
3URIHVVLRQDO )HHV
3XEOLFDWLRQV

3HW 3URPRWLRQ ([SHQVH
3URPRWLRQV $GYHUWLVLQJ
LGV &OXE

3DJH



83%$:6 '5$)7

%NXGIHW

-DQ JHE 0DU

$SU

0D\

-XQ

-X0

$XJ

6HS

2FW

1RY

'HF

-DQ 'HF

5HVDOH ,WHPV ([SHQVH
&RQIHUHQFHV

'RQRU 'HYHORSPHQW
BWUDWHJILF 30DQQLQJ
/ILFHQVHV 'XHV 3HUPLWV )HHV
OLVFHOODQHRXV ([SHQVH
,QYHVWPHQW ([SHQVH

1DPLQJ 2SSRUWXQLW\ ([SHQVH

7RWDO 27+(5 (;3(16(

7RWDO ([SHQVH

1HW 2UGLQDU\ ,QFRPH
2WKHU ,QFRPH ([SHQVH
2WKHU ,QFRPH
&KDQJH LQ 9DOXH 'L[RQ 7UXVW
8QUHDOL]HG *DLQ /RVV
5(675,&7(' 5(9(18(
6$//< 6 )81
6DOO\ V )XQG 5HYHQXH
6DOO\ V )XQG ([SHQVH

7RWDO 6$//< 6 )81

7RWDO 5(675,&7(" 5(9(18(

7TRWDO 2WKHU ,QFRPH

1HW 2WKHU ,QFRPH

3DJH



83%: 6 7UHDVXUHUV 5 HSRWV
" HFHP EHU

$ PAWYIHY 6 LOFH / DWAb HSRUV

2 XU QGGIZ R \WH 333 GDQKDVEHHQIRJLYHQ ) XQGV Z HIH SDIG RXVE\ WH 698 RQ

» 5 HAHLYHG DSSTFDMRQ\R P RYH RXUFUHGAWADLGY \R 1 [FRBML DIRCDGYDQN IURP RXUIRWP HU
DFFRXQIZ W P %DQN 2 GH EHQHIVYR WH QHZ DFFRXQMY \KDWRXUEDDQRHV FDQ EH SDIG
QUHA® RXWR RXUFKHANQI DFFRXQADKHUWDQ Z DM |RUHDRK IQAYIGXDOR VHWBI RXW
\KH VABAMP. HQWRUD FKHAN R EH FXWS WBIDVWAQ WH OWWHYHIDCP RQKY 9 VD KDV \BNHQ D
BQ WP H\R SURFHW RXUFKHAN HYHQ DIMUMY VHOARXWADXVIQ) RXUVBAMP HOW \R GRN Q\H
Z H KDYH DQRYHWEXH EDDQFH 7 KH DSSTFDMRQ Z LQEH FRP SGMIG SURUR WH GH W
P HHIY
6 \BUMG Z RINQJ Z W $ QQ R GREXP HQW DFHERRN GHSRVW IQWH VDP HZ D\ ZH GR RWHY
@\H 1 HRQDQG 3 D\ SDO7 KLY HQUXUHY FROMAMQANEDID HQW 1Q 1 HRQ IRUGRGRUIQIRIP DIRQ

2 F\WREHU DQG 1 RYHP EHU ) LODOFIDY

7KH 2 PREHU DQG 1 RYHP EHU IICDQAD® DUH SUAVHQMG R \WH YRDIGR! ' IWHRARY IRU
DSSURYDIDIWMUEHQ) UHYIHZ HG E\ \WH ) LQDQFH &RP P WvH

TUHDVXIHY 1 RV

$WHW
2 XUFKHFN.QI DFFRXQWKDV VB HG U KWDURXQG \WH P DUN ) RURXURXUHQW/
EXGJ HWDQG D@FDVK DWHW JLYHV XV DERXW  GD\ V FDVK RQKDQG

5 HYHQXH
" RODUIRQY IHOXQGHUEXGI HWQ 2 AREHUEXWADP H 1Q RYHUEXGIHWQ 1 RYHP EHU
) XQADIVHY WLV \ HDUDUH FRP 1QJ 1Q Z HORYHURXUDQQXDCEXGI HWP DNQJ XS [RUKH

VKRWDQIQ RKHUDU-DV

([SHOWH

» 3D\ URAY FRP QI 1Q RYHUEXGIHWQ ERW P ROKV 1 RYHP EHUIGFOGHV \WH KRTIED. ERQXV
SD\ P HQA2 YHWP H Q2 PREHU DQG2 YHWP H Q1 RYHP EHU
46+(5% IVVIDKRZ QLQ2 PREHUDV WDWZ DV RXUDMABHP DIQQ) SD\ P HQWDIWU
FDQFHDMRQ
0 HP RUDOAUENY DQG 71BN RYHUEXGI HWRUWH P RQK Rl 2 PREHUEXWAMIXQGHUDQQXDO
EXGIHW
0 HAFDOB XSSOV 9 DFFIQHV DUH RYHUEXGI HWRU2 PREHU 8 QGHUEXG] HWRUL RYHP EHU
6\ WIQ RXUDQQXDCEXG] HWRUWLY @CH WP



" B6SD\ 1 HXWMU( [ SHQVHV DUH RYHUEXGJ HWRU2 FREHUDQG 1 RYHP EHU 6 \IOY MIQ RXU
DQQXDCEXGI HWRUWLY @H WP
' RQRU HYHBSP HQAY RYHUEXGI HWRUWH P RQX GXH R \KH ( [ HEXWH' LWHARUZ HBRP H
UHFHSVIRQ 6 \MOY. HOXQGHUKH DQQXDCEXGI HWRUWLY @H LWAP
5 HVD®I ( [ SHQH RYHUEXGJ HWRUERW P RQKV GXH \R SXUFKDVQJ Rl WP V IRU+ RTED:
YRR
&RP SX\MU6 RIE DUH RYHUEXGI HWRUL RYHP EHUDV IWGFOIGHV \H , QM3 D\ URTGUHQHZ DO
DQG 1 HRQ IHHV Z KIEK KDG SUHYIRXVD EHHQ SXWOQ \KH GEHQVHY @H MP

5 HVSHAIX@® 6 XEP MKG

&KW' DQN
7UDVXUHU



8SSHU 3HQLQVXOD $QLPDO :HOIDUH 6KHOWFE

6WDWHPHQW RI )LQDQFLDO 3RVLWLF
$V Rl 2FWREHU

2FW 2FW &KDQJ

$66(76
&XUUHQW $VVHWYV
&KHFNLQJ 6DYLQJV
P%DQN &KHFNLQJ
P%DQN *HQHUDO 6DYLQJV
P%DQN 6DOO\ V )XQG 6DYLQJV
P%DQN &DSWLDO &DPSDLJQ &KHFNLQJ
P%DQN &DSLWDO &DPSDLJQ 6DYLQJV
0%DQN ORQH\ ODUNHW 6DYLQJV
3D\3DO DFFRXQW
6TXDUH $FFRXQW
&DVK LQ 'UDZHU
7RWDO &KHFNLQJ 6DYLQJV
$FFRXQWV 5HFHLYDEOH
$FFRXQWV 5HFHLYDEOH
&DSLWDO &DPSDLJQ 30HGJHV
7RWDO $FFRXQWYV 5HFHLYDEOH
2WKHU &XUUHQW $VVHWYV
3HWW\ &DVK
L, QYHQWRU\ $VVHW
8QGHSRVLWHG )XQGV
$OORZDQFH IRU 8QFRO 3URPLVHYV
'LVFRXQW && 30HGJHV 5HFHLYDEOH
(PSOR\HH ORDQ
7RWDO 2WKHU &XUUHQW $VVHWYV
7RWDO &XUUHQW $VVHWYV
JLIHG $VVHWYV
/IDQG &RXQW\ 5G
%XLOGLQJV
9HKLFOHYV
2IILFH  .HQQHO (TXLSPHQW
1HZ 6KHOWHU )XUQLWXUH (TXLS
$FFXPXODWHG 'HSUHFLDWLROQ
7RWDO )L[HG $VVHWV
2WKHU $
') (QGRZPHQW )XQG ,QYHVWPHQWYV
%HQHILFLDO ,QWHUHVW LQ 0&&)
%HQHILFLDO ,QWHUHVW 'L[RQ ) %




3RLQW RI 6DOH *HQHUDO $VVHW
7TRWDO 2WKHU $VVHWYV

727$/ $66(76

/,$%,/,7,(6 (48,7<
JLDELC
&XUUHQW /LDELOLWLHV
$FFRXQWYV 3D\DEOH
$FFRXQWYV 3D\DEOH

7RWDO $FFRXQWV 3D\DEOH
2WKHU &XUUHQW /LDELOLWLHYV
$3 1HZ 6KHOWHU 5HWDLQDJH
$FFUXHG %HQHILWYV
3D\UROO /LDELOLWLHV
JHGHUDO 7D[ : + 3D\DEOH
OHGLFDUH DQG 66 3D\DEOH
OLFKLJDQ : + 3D\DEOH
6XWD 7D[ 3D\DEOH
$)/$& SUH WD]
6LPSOH 30DQ 3D\DEOH
3D\UROO /LDELOLWLHV 2WKHU

7TRWDO 3DV\UROO /LDELOLWLHYV
1 3 OEDQN 333 3URFHHGYV
6DOHV 7D[ 3D\DEOH

7TRWDO 2WKHU &XUUHQW /LDELOLWLHYV

7TRWDO &XUUHQW /LDELOLWLHYV
/IRQJ 7THUP /LDELOLWLHYV
ORUWJDJH 1HZ 6KHOWHU

7TRWDO /RQJ 7THUP /LDELOLWLHYV

7TRWDO /LDELOLWLHYV

(TXLW\
%HJ 1HW $VVHWYV 7HPS 5HVWULFWHG

%HJ QHW $VVHWYV 3HUP 5HVWULFWHG
%HJ QHW $VVHWYV 8QUHVWULFWHG
5SHWDLQHG (DUQLQJV

1HW ,QFRPH
7RWDO (TXLW\

72781 1,$%,/,7,(6 (48,7<




8SSHU 3HQLQVXOD $QLPDO :HOIDUH 6KHOWHU
<7'" %XGIJHW WR $FWXDO

2FWREHU

2FW %XGJIJHW -DQ

2FW <7' %XGJHWQQXDO %

2UGLQDU\ ,QFRPH ([SHQVH

,QFRPH

6+(/7(5 5(9(18(

7TRWDO

3HW $GRSWLRQV

5HGHHPHG $QLPDOV

9HW 2SWLRQDO &DUH

'RJ 3DUN

5HQWDOV 5HYHQXH

*RYHUQPHQW &RQWUDFWHG 6HUYLFHV
SHVWLWXWLRQV ,QYHVWLIJDWLRQV
'RJ /LFHQVH 5HYHQXH
OLFURFKLSSLQJ

1DLO &OLSSLQJ
&RPPXQLW\ 6SD\ 1HXWHU
OLVFHOODQHRXV 6HUYLFHV
&UHPDWLRQ 6HUYLFHV 5HYHQXH

6+(/7(5 5(9(18(

*5$17 5(9(18(

TRWDO

*HQHUDO *UDQWYV
*5$17 5(9(18( 2WKHU

*5$17 5(9(18(

)81'5%,6,1* 5(9(18(

7TRWDO

:DVK :DJ

OLVF UG 3DUW\ )XQGUDLVHUYV
&DQLVWHUYV

(FRQR 5HFHLSWYV

&DXVH IRU 3DZV

5XPPDJH 6DOH

6WUXW <RXU O0XWW

5DLVH 7KH :RRI

78)7 *ROI 2XWLQJ

5HVFXH 5DIIOH

/[LIJKWV RI /RYH

&DOHQGDU

0='" 6DQWD 3LFV

.HQQHO /RFN XS )XQGUDLVHU
2Q0LQH 6WRUH )XQGUDLVHU

)81'5$,6,1* 5(9(18(

',5(&7 38%/,& 6833257

3HW &DUH 6SRQVRUVKLS

3HW 3URPRWLRQ 6SRQVRUVKLS
3LQN /DG\

'RQDWLRQV



6SHFLDO *LIWYV

OHPRULDO %ULFNV 7LOHV
'RQDWHG 6YV ODWHULDO ,Q .LQG
OHPRULDOV +RQRUDULXPV

'HE V 'RJ 5SHYHQXH

WHTXHVWYV

'LUHFW 6ROLFLWDWLRQV
1DPLQJ 2SSRUWXQLWLHYV

7RWDO ', 5(&7 38%/,& 6833257
27+(5 5HYHQXH

9ROXQWHHU 3URJUDP
LGV &OXE
+RPH +RPH
5HVDOH ,WHPV 5HYHQXH
,QWHUHVW 5HYHQXH
OLVFHOODQHRXV 5HYHQXH
(QGRZPHQW )XQG (DUQLQJV
0&&) % 5HLGHU )XQG 'LVWULEXWLRQ
'LVWULEWXWLRQ IURP 'L[RQ (VWDWH

7RWDO 27+(5 5HYHQXH
OHUFKDQGLVH 6DOHV

7TRWDO ,QFRPH

*URVV 3URILW
([SHQVH

(PSOR\HH ([SHQVH
3D\UROO ([SHQVHV
:DIJHV 6DODULHYV
6LPSOH 30DQ (PSOR\HU
OLFKLJDQ 8QHPSOR\PHQW 3D\DEOH
(PSOR\HU 6RFLDO 6HFXULW\
(PSOR\HU OHGLFDUH
"RUNHU V &RPSHQVDWLRQ
(PSOR\HH 5HODWLRQV
46(+5%

7RWDO (PSOR\HH ([SHQVH

23(5%$7,1* (;3(16¢
3KRQH 1HWZRUN $FFHVV
OHUFKDQW 6HUYLFH )HHV
%DQN 6HUYLFH &KDUJHV
3D\SDO )HHV
6TXDUH )HHV
S8WLOLWLHV
&OHDQLQJ 6XSSOLHV
$QLPDO 6XSSOLHV (TXLSPHQW
5HSDLUV ODLQWHQDQFH
*DUEDJH 6QRZ 5HPRYDO
21ILFH 6XSSOLHV 3RVWDJH
&RPPXQLW\ 6SD\ 1HXWHU



7TRWDO

%XLOGLQJ $XWR ,QVXUDQFH
JRRG

OLFURFKLSV

OHGLFDO 6XSSOLHV 9DFFLQHV
9HW &DUH

9DFFLQHV
6SD\ 1HXWHU ([SHQVH
9HKLFOH

'RJ /ILFHQVH ([SHQVH
OLOHDJH

'"HSUHFLDWLRQ
&DVK RYHU VKRUW
'RQDWHG 6HUYLFHY ODWHULDOV
'"HE V 'RJ ([SHQVH
6XEFRQWUDFWHG 6HUYLFHV
&UHPDWLRQ 6HUYLFHV ([SHQVH
3LQN /DG\ ([SHQVH
'RJ 3DUN

5HQWDOV ([SHQVH
&RPSXWHU 6RIWZDUH
,7 &RQVXOWLQJ

23(5%$7,1*% (;3(16(

*5$17 (;3(16(

7TRWDO

*HQHUDO *UDQWYV

*5$17 (;3(16(

)81'5%,6,1* (;3(16(

TRWDO

.HQQHO /RFN XS (;3(16(
0=' 6DQWD 3LFV ([SHQVH
&DOHQGDU ([SHQVH

'DVK :DJ ([SHQVH

&DXVH IRU 3DZV ([SHQVH
5XPPDJH 6DOH ([SHQVH

OLVF UG 3DUW\ )XQG ([SHQVH
5DLVH 7KH :RRI ([SHQVH
5HVEXH 5DIIOH ([SHQVH
OLVFHOODQHRXV ([SHQVHV
78)7 *ROI 2XWLQJ ([SHQVH
ILJKWV RI /RYH ([SHQVH
BWUXW <RXU OXWW ([SHQVH
&DQLVWHUV ([SHQVH
2QO0LQH 6WRUH ([SHQVH

)81'5%,6,1* (;3(16(

326 ,QYHQWRU\ $GMXVWPHQWYV
27+(5 (;3(16(

I9ROXQWHHU 3URJUDP
'LUHFW 6ROLFLWDWLRQV
&RPPXQLW\ 2XWUHDFK
OHPRULDO %ULFNV 7LOHV



BURIHVVLRQDO )HHYV
SXEOLFDWLRQV
3HW 3URPRWLRQ ([SHQVH
SURPRWLRQV $GYHUWLVLQJ
.LGV &OXE
5HVDOH ,WHPV ([SHQVH

(PSOR\HH 8QLIRUPYV

5HVDOH ,WHPV ([SHQVH 2WKHU

7RWDO 5HVDOH ,WHPV ([SHQVH
&RQIHUHQFHYV
'RQRU '"HYHORSPHQW
ILFHQVHV 'XHV 3HUPLWV )HHV
OLVFHOODQHRXV ([SHQVH
,QYHVWPHQW ([SHQVH
ORUWJIDJH )HHV ,QWHUHVW
1DPLQJ 2SSRUWXQLW\ ([SHQVH

7RWDO 27+(5 (;3(16(

7RWDO ([SHQVH

1HW 2UGLQDU\ ,QFRPH
2WKHU ,QFRPH ([SHQVH
2WKHU ,QFRPH
2WKHU ,QYHVWPHQW 5HYHQXH
,OYHVWPHQW ,QWHUHVW 5HYHQXH
&KDQJH LQ 9DOXH 'L[RQ 7UXVW
8QUHDOL]HG *DLQ /RVYV
5(675,&7(" 5(9(18(
1HZ 6KHOWHU
1HZ 6KHOWHU 5HYHQXH
7TRWDO 1HZ 6KHOWHU
6%//< 6 )81
6DOO\ V )XQG 5HYHQXH
6DOO\ V )XQG ([SHQVH

7RWDO 6$//< 6 )81
&20081,7< 63%< 1(87(5
&RPPXQLW\ 6SD\ 1HXWHU 5HYHQXH
7RWDO &20081,7< 63%< 1(87(5

7RWDO 5(675,&7 (" 5(9(18(

7TRWDO 2WKHU ,QFRPH

I1IHW 2WKHU ,QFRPH

1HW ,QFRPH




8SSHU 3HQLQVXOD $QLPDO :HOIDUH 6KH

$ 3 $IJLQJ 6XPPDU\
$V RI 2FWREHU

&XUUHQW ! 7278/
/HDK 6FKXOW]
5HG 'LQJR
5HYD /DLWXUL
8V THOHFRP %URNHUV
9LVD
9LVD
YLVD
9LVD
727%$/




8SSHU 3HQLQVXOD $QLPDO

$ 5 $IJLQJ 6XPPDU\
$V RI 2FWREHU

HOIDUH 6 KHOWHU

&XUUHQW

! 727$/

$PEHU 7DOR

%RE &U\VWDO 6ZDQVRQ
&DURO\Q %RE O\HUV
&KRFROD\

*DU\ /LQGD 'LRQQH
+DO0O &RQVWUXFLRQ
.DWKL )RVEXUJ

.RUL %\URQ 7RVVDYD
NQQ $QGURQLYV
ODUTXHWWH &LW\
P%DQN &XVWRPHU
OLFKHOOH 'LOOLQJHU
047 &RXQW\

07+1. 3 &

1DQF\ :LVHPDQ 6HPLQRII
1HIJDXQHH &LW\ 3ROLFH
3DXO .DWK\ $XVWLQ 1DUGL
S5HYD 9 /DLWXUL
5LFKDUG 6WRUWL

5LWD 6YHWO\

6ZLFN 7RP /\QQ
7KHUHVD 6HOO

7RP .DWK\ /HRQH
7UX1RUWK )HGHUDO &UHGLW 8QLRO

7273/




lddlg +I[Q[hkY<

[QZ<Y 7IYN<gl /PIY]jlg

<[G <h ]N $Ej]DIg AAA

<sh <hP 3]
&DVK /HVV $QQXDO 'D\V &DVK
SBHVWULFWHG )XQESHWQVH| 'DLO\ ([SHQVH+DQG

RQ

<HDU WR

&DVK /HVV 5SHVWULFWHG )XHEBWUDQF OKIEHNVLQJ $FFRXQW ORQH\ 0
$FFRXQW $FFRXQWV 5HFHLYDEOH 6TXDUH EDODQFH 3D\SDO EI
'UDZHU DQG 8QGHSRVLWHG )XQGV



8SSHU 3HQLQVXOD $QLPDO :HOIDUH 6KHOWFE

6WDWHPHQW RI )LQDQFLDO 3RVLWLF
$V Rl 1RYHPEHU

1RY 1RY &KDQJ

$66(76
&XUUHQW $VVHWYV
&KHFNLQJ 6DYLQJV
P%DQN &KHFNLQJ
P%DQN *HQHUDO 6DYLQJV
P%DQN 6DOO\ V )XQG 6DYLQJV
P%DQN &DSWLDO &DPSDLJQ &KHFNLQJ
P%DQN &DSLWDO &DPSDLJQ 6DYLQJV
0%DQN ORQH\ ODUNHW 6DYLQJV
3D\3DO DFFRXQW
6TXDUH $FFRXQW
&DVK LQ 'UDZHU
7RWDO &KHFNLQJ 6DYLQJV
$FFRXQWV 5HFHLYDEOH
$FFRXQWV 5HFHLYDEOH
&DSLWDO &DPSDLJQ 30HGJHV
7RWDO $FFRXQWYV 5HFHLYDEOH
2WKHU &XUUHQW $VVHWYV
3HWW\ &DVK
L, QYHQWRU\ $VVHW
8QGHSRVLWHG )XQGV
$OORZDQFH IRU 8QFRO 3URPLVHYV
'LVFRXQW && 30HGJHV 5HFHLYDEOH
(PSOR\HH ORDQ
7RWDO 2WKHU &XUUHQW $VVHWYV
7RWDO &XUUHQW $VVHWYV
JLIHG $VVHWYV
/IDQG &RXQW\ 5G
%XLOGLQJV
9HKLFOHYV
2IILFH  .HQQHO (TXLSPHQW
1HZ 6KHOWHU )XUQLWXUH (TXLS
$FFXPXODWHG 'HSUHFLDWLROQ
7RWDO )L[HG $VVHWV
2WKHU $
') (QGRZPHQW )XQG ,QYHVWPHQWYV
%HQHILFLDO ,QWHUHVW LQ 0&&)
%HQHILFLDO ,QWHUHVW 'L[RQ ) %




3RLQW RI 6DOH *HQHUDO $VVHW
7TRWDO 2WKHU $VVHWYV

727$/ $66(76

/,$%,/,7,(6 (48,7<
JLDELC
&XUUHQW /LDELOLWLHV
$FFRXQWYV 3D\DEOH
$FFRXQWYV 3D\DEOH

7RWDO $FFRXQWV 3D\DEOH
2WKHU &XUUHQW /LDELOLWLHYV
$3 1HZ 6KHOWHU 5HWDLQDJH
$FFUXHG %HQHILWYV
3D\UROO /LDELOLWLHV
JHGHUDO 7D[ : + 3D\DEOH
OHGLFDUH DQG 66 3D\DEOH
OLFKLJDQ : + 3D\DEOH
6XWD 7D[ 3D\DEOH
$)/$& SUH WD]
6LPSOH 30DQ 3D\DEOH
3D\UROO /LDELOLWLHV 2WKHU

7TRWDO 3DV\UROO /LDELOLWLHYV
1 3 OEDQN 333 3URFHHGYV
6DOHV 7D[ 3D\DEOH

7TRWDO 2WKHU &XUUHQW /LDELOLWLHYV

7TRWDO &XUUHQW /LDELOLWLHYV
/IRQJ 7THUP /LDELOLWLHYV
ORUWJDJH 1HZ 6KHOWHU

7TRWDO /RQJ 7THUP /LDELOLWLHYV

7TRWDO /LDELOLWLHYV

(TXLW\
%HJ 1HW $VVHWYV 7HPS 5HVWULFWHG

%HJ QHW $VVHWYV 3HUP 5HVWULFWHG
%HJ QHW $VVHWYV 8QUHVWULFWHG
5SHWDLQHG (DUQLQJV

1HW ,QFRPH
7RWDO (TXLW\
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8SSHU 3HQLQVXOD $QLPDO :HOIDUH 6KHOWHU
<7" %XGJHW WR $FWXDO

l1RYHPEHU

1RY

%XGIHW-DQ

1RY <7' %XGJHWQQXDO %

2UGLQDU\ ,QFRPH ([SHQVH

,QFRPH

6+(/7(5 5(9(18(

7TRWDO

3HW $GRSWLRQV
5HGHHPHG $QLPDOV
9HW 2SWLRQDO &DUH
'RJ 3DUN

5 HQWDOV 5HYHQXH

*RYHUQPHQW &RQWUDFWHG 6HUYLFHV
SHVWLWXWLRQV ,QYHVWLJDWLRQV

'RJ /LFHQVH 5HYHQXH
OLFURFKLSSLQJ

1DLO &OLSSLQJ
&RPPXQLW\ 6SD\ 1HXWHU
OLVFHOODQHRXV 6HUYLFHV

&UHPDWLRQ 6HUYLFHYV 5HYHQXH

6+(/7(5 5(9(18(

*5$17 5(9(18(

7TRWDO

*HQHUDO *UDQWYV
*5$17 5(9(18( 2WKHU

*5$17 5(9(18(

)81'5%,6,1* 5(9(18(

7TRWDO

:DVK :DJ

OLVF UG 3DUW\ )XQGUDLVHUV
&DQLVWHUYV

(FRQR 5HFHLSWYV

&DXVH IRU 3DZV

5XPPDJH 6DOH

6WUXW <RXU O0XWW

5DLVH 7KH :RRI

78)7 *ROI 2XWLQJ

5HVFXH 5DIIOH

/ILIKWV RI /RYH

&DOHQGDU

0=' 6DQWD 3LFV

.HQQHO /RFN XS )XQGUDLVHU
2Q0LQH 6WRUH )XQGUDLVHU

)81'5$,6,1* 5(9(18(

',5(&7 38%/,& 6833257

3HW &DUH 6SRQVRUVKLS
3HW 3URPRWLRQ 6SRQVRUVKLS
3LQN /DG\



'RQDWLRQV
6SHFLDO *LIWV

OHPRULDO %ULFNV 7LOHV
'RQDWHG 6YV ODWHULDO ,Q .LQG
OHPRULDOV +RQRUDULXPV

'"HE V 'RJ 5HYHQXH

BHTXHVWYV

'LUHFW 6ROLFLWDWLRQV
1DPLQJ 2SSRUWXQLWLHYV

7RWDO " 5(&7 38%/,& 6833257
27+(5 5HYHQXH

9ROXQWHHU 3URJUDP
LGV &OXE
+RPH +RPH
5HVDOH ,WHPV 5HYHQXH
,QWHUHVW 5HYHQXH
OLVFHOODQHRXV 5HYHQXH
(QGRZPHQW )XQG (DUQLQJV
0&&) % 5HLGHU )XQG 'LVWULEXWLRQ
'LVWULEWXWLRQ IURP 'L[RQ (VWDWH

7TRWDO 27+(5 5SHYHQXH
OHUFKDQGLVH 6DOHYV

7TRWDO ,QFRPH

*URVV 3URILW
(ISHQVH

(PSOR\HH ([SHQVH
3D\UROO ([SHQVHV
:DJHV 6DODULHV
6LPSOH 30DQ (PSOR\HU
OLFKLJDQ 8QHPSOR\PHQW 3D\DEOH
(PSOR\HU 6RFLDO 6HFXULW\
(PSOR\HU OHGLFDUH
‘RUNHU V &RPSHQVDWLRQ
(PSOR\HH 5HODWLRQV
46(+5$%

7RWDO (PSOR\HH ([SHQVH

23(5$7,1* (;3(16(
3KRQH 1HWZRUN $FFHVV
OHUFKDQW 6HUYLFH )HHV
%DQN 6HUYLFH &KDUJHV
3D\SDO )HHV
6TXDUH )HHV
SWLOLWLHYV
&OHDQLQJ 6XSSOLHV
$QLPDO 6XSSOLHV (TXLSPHQW
5HSDLUV ODLQWHQDQFH
*DUEDJH 6QRZ 5HPRYDO



21ILFH 6XSSOLHV 3RVWDJH
&RPPXQLW\ 6SD\ 1HXWHU
%XLOGLQJ $XWR ,QVXUDQFH
YRRG

OLFURFKLSV

OHGLFDO 6XSSOLHV 9DFFLQHV
9HW &DUH

9DFFLQHV

6SD\ 1HXWHU ([SHQVH
$QLPDO (TXLSPHQW

9HKLFOH

'RJ /LFHQVH ([SHQVH

OLOHDJH

'"HSUHFLDWLRQ

&DVK RYHU VKRUW

'RQDWHG 6HUYLFHV ODWHULDOV
'"HE V 'RJ ([SHQVH
6XEFRQWUDFWHG 6HUYLFHV
&UHPDWLRQ 6HUYLFHV ([SHQVH
3LQN /DG\ ([SHQVH
'RJ 3DUN

5HQWDOV ([SHQVH
&RPSXWHU 6RIWZDUH
,7 &RQVXOWLQJ

7RWDO 23(5$7,1* (;3(16(
*5$17 (;3(16(
*HQHUDO *UDQWYV

7RWDO *5$17 (;3(16(
)81'5%,6,1* (;3(16(

.HQQHO /RFN XS (;3(16(
0=' 6DQWD 3LFV ([SHQVH
&DOHQGDU ([SHQVH
‘DVK :DJ ([SHQVH
&DXVH IRU 3DZV ([SHQVH
5XPPDJH 6DOH ([SHQVH
OLVF UG 3DUW\ )XQG ([SHQVH
5DLVH 7KH :RRI ([SHQVH
5HVFXH 5DIIOH ([SHQVH
OLVFHOODQHRXV ([SHQVHYV
78)7 *ROI 2XWLQJ ([SHQVH
/JLIKWV RI /RYH ([SHQVH
BWUXW <RXU OXWW ([SHQVH
&DQLVWHUV ([SHQVH
2Q0LQH 6WRUH ([SHQVH

7RWDO )81'5%,6,1*% (;3(16(
326 ,QYHQWRU\ $GMXVWPHQWYV
27+(5 (;3(16(



9ROXQWHHU 3URJUDP
'LUHFW 6ROLFLWDWLRQV
&RPPXQLW\ 2XWUHDFK
OHPRULDO %ULFNV 7LOHV
3URIHVVLRQDO )HHV
3XEOLFDWLRQV
3HW 3URPRWLRQ ([SHQVH
BURPRWLRQV $GYHUWLVLQJ
LGV &OXE
5HVDOH ,WHPV ([SHQVH
(PSOR\HH 8QLIRUPV
5HVDOH ,WHPV ([SHQVH 2WKHU

7RWDO 5HVDOH ,WHPV ([SHQVH
&RQIHUHQFHYV
'RQRU '"HYHORSPHQW
JLEHQVHV 'XHV 3HUPLWV )HHV
OLVFHOODQHRXV ([SHQVH
,QYHVWPHQW ([SHQVH
ORUWJIDJH )HHV ,QWHUHVW
1DPLQJ 2SSRUWXQLW\ ([SHOVH

7RWDO 27+(5 (;3(16(

7RWDO ([SHQVH

1HW 2UGLQDU\ ,QFRPH
2WKHU ,QFRPH ([SHQVH
2WKHU ,QFRPH
2WKHU ,QYHVWPHQW 5HYHQXH
,QYHVWPHQW ,QWHUHVW 5HYHQXH
&KDQJH LQ 9DOXH 'L[RQ 7UXVW
8QUHDOL]HG *DLQ /RVV
5(675,&7(" 5(9(18(
1HZ 6KHOWHU
1HZ 6KHOWHU 5HYHQXH
7RWDO 1HZ 6KHOWHU
6$//< 6 )81
6DOO\ V )XQG 5HYHQXH
6DOO\ V )XQG ([SHQVH

7RWDO 6$//< 6 )81
&20081,7< 63$< 1(87(5
&RPPXQLW\ 6SD\ 1HXWHU 5HYHQXH
7RWDO &20081,7< 63$< 1(87(5

7RWDO 5(675,&7(" 5(9(18(

7TRWDO 2WKHU ,QFRPH

I1HW 2WKHU ,QFRPH

1HW ,QFRPH
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$ 3 $JLQJ 6XPPDU\
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8SSHU 3HQLQVXOD $QLPDO

$ 5 $IJLQJI 6XPPDU\
$V RI 1IRYHPEHU

'HOIDUH 6 KHOWHL

&XUUHQW

! 7278/

$PEHU 7DOR

%RE &U\WWDO 6ZDQVRQ
&DURO\Q %RE O\HUYV
&KRFROD\

*DU\ /LQGD 'LRQQH
+DO0O &RQVWUXFLRQ
.DWKL )RVEXUJ

.RUL %\URQ 7RVVDYD
NQQ $QGURQLYV
ODUTXHWWH &LW\
P%DQN &XVWRPHU
OLFKHOOH 'LOOLQJHU
047 &RXQW\

07+1. 3 &

1DQF\ :LVHPDQ 6HPLQRII
1HIJDXQHH &LW\ 3ROLFH
3DXO .DWK\ $XVWLQ 1DUGL
5HYD 9 /DLWXUL
5LFKDUG 6WRUWL

5LWD 6YHWO\

6ZLFN 7RP /\QQ
7KHUHVD 6HOO

7RP .DWK\ /HRQH
7UX1RUWK )HGHUDO &UHGLW 8QLRQ

727%$/




1ddlg +1[Q[hkY< [QZ<Y 7IYN<gl /PIYjlg

<sh <hP $[ <[G <h IN "]plzDlg AAA

&DVK /HVV $QQXDO 'D\V &DVK|RQ
SHVWULFWHG )XQSMVH| 'DLO\ ([SHQVH+DQG

<HDU WR

&DVK /HVV 5SHVWULFWHG )XHEBWUDQF OKIEHNVLQJ $FFRXQW ORQH\ 0
$FFRXQW $FFRXQWV 5HFHLYDEOH 6TXDUH EDODQFH 3D\SDO EI
'UDZHU DQG 8QGHSRVLWHG )XQGV



UPAWS Board Meeting
12/27/2021
Executive Director Report

Animal Care and Operations
a. Success Story#

"HS$0& %S0 )+

We receivedl4 cats from a hoarding case fronm@arbycity. When thecatsfirst

arrived at UPAWShe assessment by the staff was #iaif the cats had significant
health issueand had very little human interactioffter the cats received the proper
healthcare and attention their personalities and behaviors started to change for the
better.All 14 cats were adopted in the month of December.

Sully the German Shephard

Sully was with us for six months and some of his issues were resource guarding,
anxiety of meeting new people, arehctive behavior. Our very dedicated staff worked
with Sully thraugh his issues and trained him to change his behaviors. Sully needed a
home in which he was going to get a lot of attention but with not a lot of new people
entering the home, a lot of room fexercise and the opportunity to interact with other
animals.

Sully was our first animal that was put on the Animal Management Planfi@nd a

many discussiona staff memberecommendethat Sully goes to a sanctuary that
specifically works with Germa8hepherdgé MinnesotaSully did have to pass
severabehaviorateststo be approved to go to the sanctuary, in which heind.
November 28 two of our staff members drove to Minnestgaring Sully to his new
home. We have received several updates from the owners and Sully is striving in his
first month in his n& home. He is interacting well with the owners and the other
German Shepherds and has a lot of room for exercise.

b. Michigan Pet Alliance +This monthff V W Uviak QhLGatBody Language and the
staff did this training from their home for health and safety reasons.

c. Price Increase for Vet ServicestOn December ¥ we increased what we pay fihe
services ofocal veterinariansAll surgeries went up by twenty liars. Other medical
care went up from six to ten dollars. In total, an extra twenty thoukataiswas
budgeted for the 2022 year in animal medical expense. This is the first increase in
many years. We believe this will be another wagrnibance our parership with the
local vets and will continue to give our animals the proper medical care that is needed.



d. Grooming Room *After many months of planning, the grooming room will be made
available for the public to use aself-serveanimal waslstarting on January 1Qth
Each guest will be able to reserve the room for 45 minutes and will have access to all
of our grooming equipmengrooming products, clean towels, and treats. We have
decided that the fees for this service will be free, but tvédlde a suggested donation
of $5.We believe this will be another opportunity to impact the community and
animals of Marquette County.

e. December Bissell EventtThe latest Bissell Empty the Shelter event was from
December 8 through December 17 21 Cats and 9 dogs were adopted through the
event.

. Property
a. Front Highway Sign (Update) *

We have contacted 3 Sign companies in Marguette to quote a Dsideld internally
light street signWe also sent them our sign image to use as a madickupeir quote. |
did not quote an unlit sign since it is so hard to see our sign from the road.

The sgn will be a 5x10 foot sign internally lite on a single pole. | have requested a
mockup of all designs to be sent with the quote. After speakingalitiree companies,

we will need to have permits pulled to have this work completed as well as have an
electrician come to run the electrical. | have contacted JP Electric to see what this work
would entail, however with winter | believe this work canbetdone until spring. | am
currently on the schedule to have JP electric come out and give us an estimate of what it
would cost to run the electrical for the sign. They are currently booked two weeks out.

Cooks signs Quote and design attache#il7, 82.07

Cooks signs has added into their quote the cost of the permit fee and obtaining an
inspection for local sign permit, footing permit, and electrical sign permit. They stated
they can do a winter install, we would have to keep the area plowed uwmtiulbeget

the electrical in to bring electricity or we would have to wait until spring. They have a 6
week turn around for making the sign.

Signs Unlimited - Quote and design attache#i10,900

Signs has not added into their quote the cost for acquivergermits needed to complete
this job. This would be our responsibility; this is something we might want to take into
consideration.

Icon Signs- Awaiting final quote from this company.



b. TV in Lobby +A brand new tywhich was donated by a don@ras mounted on the
wall behind thevelcome desk. The purpose of this TV will be to showcase our
animals that are available for adoption andtare announcements.

Il. Human Resources
a. Covid-19 Cases+We had two employees test positive in the montbexfember for
Covid-19. Both employees did not work for 17 days until they both received negative
Covid results. Both employees returned to work on Decemterm2@ following
safety measures have been put into place and went into effect on DecEniber 8

x If an employee does not fegkll, they must stay home from work

x If an employee has called off of work for two days dusit&nessthey
must get a Covid test with negative results to come back to work.

x If an employee does test positive, that employeastrhave aegative
resultto come back to work.

x If an employee does test positive, staff and volunteers will be notified that
an individual has tested positive, and at the same timerigeep
confidentially of the individual.

X Masks are required for allagt and public when there is interaction with
another individual. Currently, the state is under a mask advisory not a
mandateso we will continue to be vigilant when it comes to people
wearing masks.

x All employees were given a copy of the 2020 UPAWS Bese Plan
since they never received it.

x On January'8, | will be reevaluating our safety measures and take the
necessary next steps.

b. Dental and Vision All forms for employees were brought to Mazzali Insuratice,
plans for all full time employees will go into place bii/22

c. 4 Days/10 hr shifts +Full time supervisors and caregiver have beguerimenting
with a4 day/10 hour work week for the month of December. They have been
extremely happy with the new schde. They believe that they are being more
productive since they have 10 hours each day to get work done and have more time to
rest when not working. We will be continuing on with this scheduling moving
forward.

V. Business
a. Liability Insurance =*As statel in our November meetingur current liability
insurance will be ending on January"2022due to two animal bites in the previous
two years This last month we have worked extremely hard to get a qnot¢he
following has been done
x We have worked with the following agencies to find coverage Prince
Associates, Gauthier Insurance, Mazzali InsuranceXamglrance



x

Prince requested a quote from Great American Insurawice works with
many large animal shelter@nd we were denied a ofie.
X Gauthier Insuranckas informed us that they should have a quote for us on
the week of 12/27#12/31.
X Met face to face wittMazzali Insurancand | am still waiting on a quote
from them.
X XinsurancexThey specifically work with animal shelterswhich have
poor claim histories. We have received a quote from them which will be two
thousand dollars a month. This we will be a little over double of what we
have paid previously, but at the current moment it is our only option. We
have filled out all pperworkand my recommendation is that when | return
from holiday break on Januaryf 8hat we accept their offer as this is the
best option to keep operations continuing on past Janu&ry il
continue to look at other quotes and if we receiveabeaperwe can look
at changingur provider.
x | did create specific documentation on how we are training our staff
currently, in ways we are rehabilitating reactive animals, and how we are
preventing future bites. | did receive very good feedback frorm#uzance
agencies we are working with.

V. ([HEFXWLYH 'Upddted2R2GAAls
a. Please see attachment

VI. Fundraising, Donor Relations, and Grants 2021 Fall Qt Report
a. Please see attachment
!
|



Volunteer & Community Outreach Coordinator Report December2021

Volunteer

Volunteers inshelter tsometaking a break with holidays and other factors.
Foster hometMom andpuppies need foster. Emailed out and in process.

Community Outreach

Pet Gazette Newsletter
X Holiday issuecompleted.
Mailed out December 10/ Emailed out December 11

Giving Tuesday
x Per Executive Director directive
x Campdgn complete

North Star Montessori Academy
x Project withKindergarterand First Grade. Coordinated idea with Teacher.
X Mining Journal featurechttps://www.miningjournal.net/life/2021/12/a%E2%80%88fteggedthankyou/

Empty The Shelterloliday Event
x December 6:20". Administrator for the event
x Due to staffingandwintertravel,a transfer was not done for this event.

Retail:
x Coordinate and maintain inventory for retail area, including ordering, receiving, and pricing.

X Holiday Storeretail orders:Ordeiing, receiving,etc.Helping sell.

Website,social media
X Posting, upkeep, help with making new pages, advertising. di#ilizing variousAPPS for pronoting pets

Pet Promos:

X Photos & bios, advertisindABC10 Pet of the WeelQ- B3HW RI :HHN 0DDdg 9 hé KontHget V
sponsorships and Pet Adoption portal, including development of pet biographies and pictures.

Media (Community Outreach):

x TV6, ABC10, TV3, Sunny 102 Morning Show, Mining Journal
X Stories featurecbn TV6
f Pets as gifts for the holidays.
f Bissell Empy the Shelters
f Holiday Store Westwood Mall
Other
X Helping up front when needed.
Various projects per Executive Director
x Platinum Partners: Assisté&kecutiveDirector

x

SubmittedDecember 20, 2021

Ann Brownell
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Upuws

"DWH

8SSHU 3HQLQVXOD $QLPDO :HOIDUH 6KHOWHU
1HZ‘%R§§§€HPEHU$SSOLFDWLRQ
3HUVRQDO ,QIRUPDWLRQ
1DPH BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBE
$GGUHVV BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBE
ODLOLQJ $GGUHVV LI GLIIHUHQW BBBBBBBBBBBBBBBBBBBBBBBBBBBB

+RPH 3KRQH BBBBBBBBBBBBBBBBBB &HOO 3KRQH BBBBB

(PDLO

(GXFDWLRQ

+LJK 6FKRRO BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBE
&ROOHJH BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBE
7UDGH %XVLQHVV 6FKRRO BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

6SHFLDOL]J]HG 7UDLQLQJ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

%DFNJURXQG

'R \RX KDYH DQ\ SULRU H[SHULHQFH ZLWK 83%$:6 DV DQ HPSOR\H
DGRSWHU"

&XUUHQW RU SUHYLRXV SDUWLFLSDWLRQ LQ D 83%$:6 %RDUG FRPPL'
LV UHTXLUHG SULRU WR VHUYLQJ DV D %YRDUG OHPEHU

BBBEBEBBBBBBBBBEEBBBBBBBBBEBBBBBBBEBEBEBBBBBBBBEBBBBBBBBBB]
BBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBB

BBBEBEBBBBBBBBBEEBBBBBBBBBEBBBBBBBEBEBEBBBBBBBBBEBBBBBBBBBB]

BBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBEBBBBBBBBB



'"HVFULEH DQ\ RWKHU H[SHULHQFH ZLWK YROXQWHHU DFWLYLWLH
BBBBEBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBEEBBBBBBBBBEBEBBBBBBBBEBBBBBBBBBEEBEBBBBBBBBBEBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBEBBBBBBBBBBBBBBBBBBB
+DYH \RX SUHYLRXVO\ RU FXUUHQWO\ VHUYHG RQ D %RDUG" +DY
BBBBEBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBEBEBBBBBBBBBEBEBBBBBBBBEBBBBBBBBBEBEBBBBBBBBBEBBBBBBBBBB

$UH \RX FXUUHQWO\ HPSOR\HG )7 RU 37 " ,I VR ZKHUH" 30OHDVH
H[SHULHQFH

BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBEBEBBBBBBBBBEEBBBBBBBBEBBBBBBBBBEEBEBBBBBBBBBEBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBEBBBBBBBBB
$UH WKHUH DQ\ SRWHQWLDO FRQIOLFWY RI LQWHUHVW WKDW WK
BBBBEBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBBEBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBEBBBBBBBBBEBEBBBBBBBBEBBBBBBBBBEBEBBBBBBBBBEBBBBBBBBBB

([SsODLQ zK\ DUH \RX LQWHUHVWHG LQ EHFRPLQJ D 83%$:6 %RDUG
HQYLVLRQ \RXU UROH LQ WHUPV RI WLPH UHVSRQVLELOLWLHV F

BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
BBBEEBBBBBBBBBEBEBBBBBBBBEBBBBBBBBBEEBEBBBBBBBBBEBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBEBBBBBBBBBBBBBBBBBBB

'"HVFULEH \RXU LQYROYHPHQW ZLWK DQLPDOV LQFOXGH DOO SHV
UHVFXH HWF

BBBEBBBBBBBBBEBEBBBBBBBBEBBBBBBBBBEBEBEBBBBBBBBEBBBBBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBEBBBBBBBBBBBBBBBBBBBEBBBBBBBBBBEBBBBBBBBBBBBBBBBBBB



3OHDVH LQGLFDWH WKH DUHDV LQ ZKLFK \RX KDYH H[SHULHQFH R

BBBBB $FFRXQWLQJ BBBBB )LQDQFLDO 30DQQL
BBBBB $GPLQLVWUDWLRQ BBBBB *UDQW :ULWLQJ
BBBBB $QLPDO 6KHOWHUV :HOIDUHBBBBB *UDSKLF 'HVLJQ
BBBBB $QLPDO 7UDLQLQJ BBBBB /DZ /HJDO

BBBBB %XVLQHVV BBBBB ODUNHWLQJ 3URPRW
BBBBB &RPSXWHUV ,7 BBBBB OHGLD VRFLDO PDL!
BBBBB &UHDWLYH :ULWLQJ BBBBB 7HDFKLQJ

BBBBB )XQGUDLVLQJ BBBBB 9HWHULQDU\

%RDUG OHPEHUV DUH H[SHFWHG WR VHUYH RQ DW OHDVW RQH %R
&RPPLWWHHY DUH RI LQWHUHVW

__ )LODQFH ___ 3HUVRQQHO __ %RDUG 'HYHORSPH
BWUDWHJILF 30DQQLQJ3ROLF\ %\ODZ
_  )XQGUDLVLQJ __ 3%:6 3DUN

S5HIHUHQ¥HBMFLI\ SURIHVVLRQDO RU SHUVRQDO
BBEBBBEBBBBBBBBBEBBBBBBBEBBBEBBBBEBBBEBBEBEBBBBBBBBBBBBBB3KRQ
BBBBBBBBBBBBBBBBBBBBBBBEBBBBBBBBBEBEBBBBBBBBBBBBBBBB3KRQ!

BBEBBBEBBBBBBBBBBEBBBBBBBEBBBEBBBBEBBBEBBEBEBBBBBBBBBBBBBB3KRQ!

3OHDVH UHDG LQLWLDO DQG VLJQ EHORZ

BBBBB XQGHUVWDQG WKDW %RDUG PHPEHUV DUH H[SHFWHG
FRQWULEXWRUV VXSSRUWHUV RI 83%:6

BBBBBXQGHUVWDQG WKDW %RDUG PHPEHUV DUH H[SHFWHG WR UH
WKUHH 83%$:6 VSRQVRUHG HYHQWYV SHU \HDU

BBBBBXQGHUVWDQG WKDW %RDUG PHPEHUV DUH H[SHFWHG WR S
&RPPLWWHH PHHWLQJY FRUUHVSRQGHQFH DQG RWKHU DFWLYLWL

BBBBBKDYH UHDG DQG DJUHH WR DELGH ZLWK WKH 83%:6 %RDUG
,QGLYLGXDO %RDUG OHPEHUV DV DWWDFKHG

6LIJQDWBBBBBBBBBBBBBBBBBBBBBBBBBBGEE BEBBEBBBHE

7KDQN \RX IRU \RXU LQWHUHVW LQ EHFRPLQJ D 83%$:6 %RDUG PHPEI
&RPPLWWHH ZLOO UHYLHZ \RXU DSSOLFDWLRQ DQG FRQWDFW \RX =
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For Board Development Committee
use:

$SSOLI 5HYLHZHG_'DWH $SSOI . QWHUYLHZHG 'DWH
SHFRPPHQGHG <HV 1R

%RDUG 5SHFRPPHQGDWLRQ 'DWH

%RDUG $SSURYDO 'DWH

5HYLVHG




6.0

Expectations of Individual Board Members

Board Statement of Understanding

A.

The role of each Board member is to advance the mission of UPAWS and contribute directly
to the organization’s goals. As “ambassadors” for UPAWS, Board members work to inform,
interest and engage others in UPAWS efforts. Board members hold a range of responsibilities,

particularly in the areas of planning, policy, personnel and development.

In order to ensure shared understanding of the expectations for members of the Board of
Directors of UPAWS, Board members shall sign the Board Member Statement of
Understanding,

In order to ensure Board members are effective as members of the Board, each Board member

should:

O 0 W @

Learn about UPAWS: Find out about the Mission, programs, services and history.

Visit the shelter: Become familiar with the staff.

Promote UPAWS: Actively advocate for the shelter at work, with friends and contacts.
Attend UPAWS fundraisers/events: Board member presence demonstrates involvement and
commitment to the community. Board members are expected to represent UPAWS at a
minimum of three (3) UPAWS sponsored events per year.

Ensure that the shelter is fulfilling all aspects of its non-profit and tax-exempt status.

Review written policies that have been approved by the Board.

Understand the budget, budget process and financial situation of UPAWS; ask questions and
make fiscally sound decisions.

Ensure there are active Board Committees that operate within the parameters of the Bylaws.
Notify the Board President in a timely manner (either via phone or e-mail) when unable to
attend a scheduled meeting.

Review and approve the minutes from every Board meeting,

Ensure an understanding of issues presented to the Board and the consequences of the
Board’s decision.

Act in the best interests of the shelter by separating volunteer, fundraiser, or other roles and
interests from the role of a Board member.

Demonstrate ethical and professional conduct to maintain the confidence of the membership

Policies and Procedures of the UPAWS Board of Directors Page 15



and the public, including proper use of authority and appropriate actions in groups and
individual behavior.

N. Membership: Recognize that each Board member has individual personal financial
limitations, but expect that Board members are annual contributors.

0. Communication: All email and phone numbers are to be kept confidential between current
Board members.

P. Donor Stewardship: Board members will respond to the best of their ability to requests for
assistance in contacting potential donors for a face-to-face meeting about UPAWS. Board
member will share any ideas in regards to potential donors to expand UPAWS reach at all
giving levels.

Q. Resignation

a. When a Board member resigns, the resignation shall be submitted in writing to the
President.

b. Any resignation received from a Board member is to be formally accepted by the
Board at the next scheduled Board meeting.

R. Policy & Governance

a. Provide oversight through the review of policies, financial reports and programs to
ensure that the UPAWS facility and programs are safe, well-maintained and directly
related to the UPAWS mission.

b. Review and approve an annual budget within a framework of fiduciary and fiscal
responsibility.

c. Maintain a future vision for the UPAWS through a regular process of strategic
planning to ensure the viability of the organizational structure, management and
financial well-being of the Shelter.

d. Work both as a Board and in Committees to accomplish governance tasks and Board
activities.

e. Maintain adherence and compliance with all requirements of currently approved
UPAWS Policies and By Laws.

f. Maintain up-to-date knowledge of Board policies, budgets, UPAWS goals and
programs.

g. Communicate with, and respect the judgment of, the Executive Director and Shelter
Manager.

S. Leadership and Participation
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S. Leadership and Participation

a.  Represent UPAWS in the broader community and advocate for its’ mission, values
and organizational goals.

b.  Ensure that the UPAWS employees are responsive to the communities’ needs.

c. The Board is responsible for the hiring and supervision of the Executive Director.
The Personnel Committee will provide feedback and ensure annual performance
evaluations of the individual.

d.  Attend at least 75% of Board meetings per year.

e.  Participate in Board-related work (Committee meetings, correspondence and other
activities).

f.  Engage in discussion and decision-making, always respecting the opinions of other
Board members and employees.

g.  Serve on at least one active Board Committee.

h.  Utilize individual skills and expertise, and apply it appropriately to tasks that would
benefit from such knowledge.

i.  Participate in Board trainings, retreats and other activities to enhance the
effectiveness of the Board and each member’s performance.

j.  Identify, recruit and mentor new Board members.

EFFECTIVE: 12/17/2018 REVISED DATE: SUPERSEDES:
B D SIGNATURE:
&W\ PO

M

Policies and Procedures of the UPAWS Board of Directors Page 17




83$:6 )LODQFH &RPPLWWHH $JHQGD

OHHWLQJ BHWKQHVGEFHPEHU DW SP
OHHWLQJ /RFDWLRQ *RBWXHDOHHW 9

3 UHVHOWVE KW' DAN &KDIU A@AXWR - ROHG DURXQG SP &RUWH + RBZHOD 5HYD/ DU

5 HYIHZ R 2 FREHU) IQDOADY 5 HYIHZ HG DQG AVFXWHG WH 2 FREHUILQDQRDOHSRW
1 RWG VHYHIDGFRUHPIRQY VR EH P DGH SURUVR JHQHIWDY) WH [LQDOHSRW

SHYIHZ R 1 RYHP EHU) ICDCHDY 5 HYIHZ HG DQG AVFXWHG WH 1 RYHP EHUIIQDQADO
UHSRW 1 RMG VHYHIDGFRUWHRARQY R EH P DGH SURUMR J HOHUIDMZY WH [IODAHSRW

5 HVIHZ $ XAGW HFRP P HOEDMRQY &RUH XSCDWG \WH FRP P WH RQ WH RXWARQAQJ
TXHARQY VKH AVFXWHG Z W WH DXGWRUDW 7+1. $ VXP P DU R \WH

UHFRP P HQEDMRQV IURP \KH DXQWDQGDQ. UHFRP P HQEDIRQY RUFKDQJ HV DOHDG
IP SBP HQMG Z L@EH SURYIGHG \R \WH ERDG

7KHP HA ZDVDARXWHGDW  SP

THW HMQJ : HEGHVED, -DQXDY W DW  SP * RRIGIO HHWO LLMDO

5 HVSHAIWX@ VXEP WHG

&KW' DQN
7UHDVXUHU ) IODQRH & RP P IWikH & KDIU
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