UPPER PENINSULA ANIMAL WELFARE SHELTER

BOARD OF DIRECTORS MEETING

Tuesday, May 26, 2020 / 6 p.m. / Zoom / Upper Peninsula Animal Welfare Shelter

Mission:

Our mission is to improve the quality of life and welfare
for domestic animals and to provide a safe haven while
finding lifelong homes for the animals in our care. We
embrace the No Kill* philosophy, seeking to end the
euthanasia of healthy and treatable animals.

Vision:

A community where there are no homeless, neglected or
abused animals, and where everyone understands and
practices the level of commitment and responsibility that
pet guardianship entails.

Agenda

1. Call to Order/Attendance
2. Public Comment

3. Approval of Agenda

4. Mission Moment

5. Approval of Minutes
a. April 27, 2020 Regular Meeting

6. Unfinished Business
a. Construction update (Amber)
b. Annual Report/Meeting
c. Update on E.D. Search

7. New Business

a. Recommendation from the Finance Committee — RE: PPP Loan Application

8. Communications
9. President’s Report

10. Treasurer’s Report
a. January Financial Reports
b. February Financial Reports
c. March Financial Reports
d. April Financial Reports

11. Shelter Operations Report(s)

a. Community Relations/Volunteer Coordinator Report

Stats

b
c. Operational Updates Related to Covid-19
d

Other Operational Reports



12. Committee Reports

Board Development Committee Report (Scott) — Did not meet
Dog Park Committee (Amber)

Finance Committee Report (Amber) — written report submitted
Fundraising Committee Report (Austin) — Written report submitted
Strategic Planning Committee Report (Lynn) — Did not meet
Personnel Committee Report (Reva) — Did not meet

Policy / Bylaw Committee Report (Colleen) — Did not meet

Donor Development (Ad Hoc) (Leslie) — Written report submitted
Vet Center Committee (Ad Hoc) — (Scott) — Did not meet

IT Committee (Ad Hoc) (Chris) — Written report submitted
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13. Public Comment
14. Board Comment

15. Adjournment

Next Board Meeting Date: June 22, 2020



UPPER PENINSULA ANIMAL WELFARE SHELTER
BOARD OF DIRECTORS MEETING
Monday, April 27, 2020 Via Zoom

Minutes

PRESENT: Reva Laituri (President), Scott Jandron (Vice-President), Amber Talo (Treasurer), Lynn Andronis
(Secretary), Chris Danik, Leslie Hurst, Austin Loehr, Alex Petrin, Brett Specker, Colleen Whitehead.
ABSENT: None

1. Callto Order/Attendance: Meeting was called to order at 6:02 p.m.
2. Public Comment: None

3. Approval of Agenda: Scott made a motion, seconded by Leslie, to approve the agenda as presented.
Motion passed with unanimous consent.

4. Mission Moment: None

5. Approval of Minutes:
a. March 21, 2020 Regular Meeting: Colleen made a motion, seconded by Lynn, to approve the
minutes with the following changes/corrections. Under:
i. #8.Communication — correction of spelling in'the second to the last sentence, change
“sanitizing” to “sanitize”.
ii. #10. Treasurer’s Report” — correction of spelling from “Chris” to “Kristine or Kris”
(Bookkeeper)
iii. #11. ShelterOperations” - Emma Carey was a part-time Animal Caregiver and correct
spelling from “Allie Gorietsky” to “Alli Goriesky”
iv. #14 Board Comment - Eliminate the second sentence “Reva added...” Motion carried with a
majority, with Alex abstaining.

6. Unfinished Business:

a. Construction update: Amber reported that the storage shed has been delivered. Additionally,
latches on the back gates on the run areas have been swapped out at an additional cost of
$628, since this type of hardware was never quoted. The remainder of the punch list is on
hold due to Covid19. Due to uncertainty, the repairs to the epoxy on the floors have not been
rescheduled. Alex stated that he assumes the shed will have a naming opportunity. We need
to set level; shed cost was $3600. Amber and Reva are finalizing naming opportunity list.

b. Status Update for Staff Training Offered by Sue Kapla: Scott reported that there hasn’t been a
whole lot in that department. He did receive an email regarding one of the other dogs at the
shelter. Scott will try to contact Sue and investigate temperament tests.

7. New Business:
a. Review Status of Ad Hoc Committees: Our current ad hoc committees are Donor
Development, Community Room, Dog Park, Grounds, Vet Center and IT.

i. Donor Development — Leslie stated that the original purpose was to look at CRM
systems and make a recommendation. The committee is not done with the
implementations, as we need to coordinate different systems working together. Since
the work is not completed, the consensus was for this committee to continue.




10.

11.

ii. Community Room — Leslie proposed disbanding it and the duties could be turned over
to ED when that position is filled. Formal documents just need to be approved in final
form by board. Colleen made a motion, seconded by Amber, to disband the
Community Room Ad Hoc Committee and for Leslie to be responsible until ED is hired.
Motion passed with unanimous consent.

iii. Dog Park Committee — Amber reported that this committee meets when needed but
that we should create a policy to incorporate into Bylaws as a standing committee.
Colleen made a motion, seconded by Leslie, to recommend to board to make it a
standing committee and with chair of the committee to work with Policy/Bylaw
Committee to incorporate all required documentation into our policies/procedures.
Motion passed with unanimous consent.

iv. Grounds Committee — There are only 2 people on this committee (Amber and Alex).
The committee reviews proposals and needs and report to.board as liaison.
Consensus was for Alex to continue as point of contact with the board until ED is hired.
Amber will continue to oversee the completion of memorial garden and landscaping.
Currently, we don’t have a maintenance person. Amber made a motion, seconded by
Alex, to dissolve the committee while retaining/Alex as point of contact with board.
Motion passed with unanimous consent.

v. Vet Center Committee— Scott reported that the room.is not completely outfitted and
we need to get vets ready for their participation. We need ED in place to complete the
preps. We had a grant for some surgical equipment. The expiration date for our grant
was initially December, but we are waiting for final contract from state. Consensus
was to keep this ad hoc committee in place.

vi. IT Committee — Although the committee has accomplished a lot, they haven’t gotten
to our core mission yet and need to address dividing up duties/responsibilities.
Consensus was to keep this ad hoc committee in place.

Communications:

a. Notice of Public Hearing from Sands Township re: Archery Range on Fairground Property -
Reva posted theletter with the notification of the public hearing. Reva asked if anyone
attended or followed up. /Leslie will- follow up with meeting and also see if there is a map
showing where the proposed site will be.

President’s Report: Written report submitted.

Treasurer’s Report: Reports for January, February and March financial statements have been
uploaded to the drive. Amber reported that some corrections have been made. Work session is
scheduled for next week, Wednesday, May 6" at6 p.m. Please get questions to Amber ahead of
time. We can approve at next board meeting. Motion was made by Amber, seconded by Lynn, to table
review of 1Q FS to May board meeting. Motion passed with unanimous consent.

Shelter Operations Report(s):

a. Community Relations/Volunteer Coordinator Report — Written report submitted.

b. Stats — Written report submitted. As requested, Lynn will look into how to gather numbers for
fosters and animals in foster. Another issue is LOS (length of stay) - Lynn stated that she is
unsure that the numbers are correct and she will look into that as well.

c. Other Updates — Leslie submitted a written report on her activities. Per Amber, we received 2
horse surrenders on 4/22 (both suffering from neglect); they are now in our barn. Law
enforcement is not pressing charges. Initial report was of the death of one horse but only 2
horses were left when we intervened. Sally’s Fund volunteers will take care of the horses
while they are in the barn and will arrange placement of horse in foster care. Another horse
was surrendered on 4/24 and moved directly into foster care today since the Coggins test was




done earlier by a vet who donated the charges. Per Reva, with governor’s recent E.O. issued on
Friday, she told staff today forward that anyone entering shelter must have mask on and to
start enforcing 6’ distancing. We are also required to have a preparedness response
document; Reva and Colleen will look at sample plans/documents from Austin Pet’s Alive.
Colleen reported that we no longer have maintenance person and will be advertising to fill the
position.

12. Committee Reports:

a.

b.
c.
d

e

— X T

Board Development Committee Report — Did not meet.

Finance Committee Report — Written report submitted.

Fundraising Committee Report — Written reports submitted.

Strategic Planning Committee Report — Did not meet. Colleen stated that she is interested in
sitting on this committee. Lynn will investigate Zoom to determine feasibility of meeting in
this manner.

Personnel Committee Report — Did not meet but report submitted. Alex reported that he has
received no update on ED search. When he hears from the recruiter, he will update board.
Policy / Bylaw Committee Report — Did not meet.

Donor Development (Ad Hoc) — Written report submitted.

Community Room (Ad Hoc) — Did not meet; written report attached.

Dog Park Committee (Ad Hoc) — Did not meet.

Grounds/Facilities Committee (Ad Hoc) — Did not meet.

Vet Center Committee (Ad Hoc) — Did not meet.

IT Committee (Ad Hoc) - Chris reported-that the phone system has been switched over to
Superior Eagle.

13. Public Comment: None.

14. Board Comment:

a.

d.

Sands update (per Leslie) they have published material for the meeting on the internet but not
the minutes from the meeting. Leslie will forward what information is published.

Colleen asked what the plan is for our.annual meeting and report, due to covid restrictions.
Amber reported that, tentatively, the audit might not be finalized by 2" week of June. There
is onsite activity that they can’t perform until restrictions have been lifted.

LSince our next scheduled meeting falls on the Memorial Day holiday, it has been rescheduled
to Tuesday, May 26,

Lynn will create an “Action Item” list based on these minutes to serve as a task list reminder.

15. Adjournment: Alex made a motion, seconded by Leslie, to adjourn meeting. Motion passed with
unanimous consent. Meeting adjourned at 7:59 p.m.

Next Board Meeting Date: Tuesday, May 26, 2020

Respectfully submitted,

Counter-Signed

Lynn Andronis, Secretary

Reva Laituri, President

Leslie Hurst 5/9/2020 5:27 PM
Comment [1]: | think someone (Reva?) was
going to make sure Ann knew so the webpage
can be updated. Even if it's not open to public
and done via zoom, it should be noted on the
website, | know folks look for it. Not sure if
we put on FB (as event?), but if we do, that
needs update too. Thx!




FINANCIAL DATA NEEDED - 7(a) SBA LOAN AND FORGIVENESS UNDER THE CARES ACT
Checklist of Documentation Required

mBank will need the following financial information in order to process the SBA loan application:

This information will be needed to present to the bank to apply for the loan:

1) Paycheck Protection Program Application - SBA Form 2483 (03/20)
2) List of Affiliated businesses (exhibit A)
Copies of payroll tax reports filed with the IRS, including Forms 940, 941 (4-one for each quarter), state income (Form 5080-
3) i§ quarterly and Form. 5081-is an.nual) gnd un(.employmgnt (Form UIA 1028) tax filing reportslfor the entire year of 2019 and
first quarter of 2020 (if 1Q 2020 is available - if not available then need Payroll Report showing the Borrower was paying
salary on or around 2/15/20)
4) List of all Employees and their annual salary for the calendar year 2019; qualified companies cannot exceed 500
employees
5) Documentation reflecting the health insurance premiums paid by the company under a group health plan
including owners of the company in 2019.
6) Documentation of all retirement plan funding paid by the employer in 2019 (matched funds)
7) Proof that business applicant was in business on or before February 15, 2020 (Bank will obtain Cert. of Good Standing)
8) 1099's for Independent Contractors for 2019 - only for self employed businesses
9) Borrower to fill out SBA Form 1919 and return to Loan Officer
10) Put Borrower NAICS Code Here:
This information will be needed to present to the bank to supply to the SBA for Loan Forgiveness:
1) Copies of payroll tax reports filed with the IRS (including Forms 941, 940, state income and unemployment
tax filing reports) for the 8 week period following the origination of the loan.
2) Copies of payroll reports for each pay period for the 8 week period following the origination of the loan.
Gross wages including PTO (which might include vacation, sick, and other PTO) should be reflected.
Documentation reflecting the health insurance premiums paid by the company under a group health plan
3) including owners of the company for the 8 week period following the origination of the loan should be
provided. .
4) Documentation of all retirement plan funding paid by the employer for the 8 weeks following the origination
of loan should be sufficient.
5) Copies of all lease agreements for real estate and tangible personal property should be presented along with
proof of payment during the 8 week period following the loan origination date.
6) Copies of all statement of interest paid on debt obligations incurred prior to February 15, 2020 indicating
payment amounts and proof of payment for the 8 week period following the loan origination date.
7) Copies of cancelled checks, statements or other evidence of utilities paid during the "covered period" for the

8 week period following the loan origination date.

Revised: 4/3/20




PAYCHECK PROTECTION PROGRAM APPLICATION ADDENDUM

Instructions for completing this form:

This form requests information about the Small Business Applicant and must be completed in its entirety, signed and dated by an

authorized representative of the Small Business Applicant that is requesting a PP P loan.

[# ] Question

| Yes | No |

1. Are any of the Small Business Applicant’s revenues derived from gambling, loan packaging, or from the sale of products or
services, or the presentation of any depiction, displays or live performances, of a prurient sexual nature?

2. Has Applicant now or ever historically had an SBA Loan?

3. Has Applicant or any business owned or controlled by the Applicant ever obtained a direct or guaranteed loan from the SBA
or any other Federal Agency or been a guarantor on such loan (including student loans)?

4. Have you or any business owned or controlled by you have any outstanding business debt?

| # | Question

| True| False |

5. No SBA employee, or the household member (see definition on page 1) of an SBA employee, is a sole proprietor, partner,
officer, director, or stockholder with a 10 percent or more interest, of the Applicant. [13 CFR 105.204]

6. No former SBA employee, who has been separated from SBA for less than one year prior to the request for financial assistance,
is an employee, owner, partner, attorney, agent, owner of stock, officer, director, creditor or debtor of the Applicant. [13 CFR
105.203]

7. No member of Congress, or an appointed official or emplog}?e of the legislative or judicial branch of the Federal Government, is
a sole proprietor, general partner, officer, director, or stockholder with a 10 percent or more interest, or household member of

such individual, of the Applicant. [13 CFR 105.301(c)]

8. No Government employee having a grade of at least GS-13 or higher is a sole proprietor, general partner, officer, director, or
stockholder with a 10 percent or more interest, or a household member of such individual, of the Applicant. [13 CFR
105.301(a)]

9. No member or employee of a Small Business Advisory Council or a SCORE volunteer is a sole proprietor, general partner,
officer, director, or stockholder with a 10 percent or more interest, or a household member of such individual, of the Applicant.
[13 CFR 105.302(a)]

By Signing Below, You Make the Following Representations and Certifications

I represent that:
e I have read the Statements Required by Law and Executive Order included in this form, and I understand them.

e [ will comply, whenever applicable, with the hazard insurance, lead-based paint, civil rights and other limitations in this form.

e All SBA loan proceeds will be used only for business related purposes as specified in the loan application.
e  To the extent feasible, I will purchase only American-made equipment and products.

e [ acknowledge and agree that mBank is offering Paycheck Protection Program (“Program”) loans on behalf of the U.S. Small Business
Administration (“SBA”). Any loan made under the Program must also be submitted to and approved by the SBA. Program funds are
limited. mBank does not guarantee that applications will be processed and submitted before Program funding is no longer available.
mBank also does not guarantee that application will be approved. There is no cost to you to apply for a Program loan. Applying with
mBank does not limit you from applying with other lenders. I agree to release and hold mBank harmless from any claims I may assert

arising out of apply for a Program loan from mBank.

ACCURACY CERTIFICATION

I certify that the information provided in this application and the information that I have provided in all supporting documents and forms is true and

accurate.

Signature of Authorized Representative of Applicant Business Date
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Borrower Application Form

OMB Control No.: 3245-0407
Expiration Date: 09/30/2020

Check One: U Sole proprietor U Partnership U C-Corp U S-Corp U LLC
U Independent contractor U Eligible self-employed individual
U 501(c)(3) nonprofit 1 501(c)(19) veterans organization
U Tribal business (sec. 31(b)(2)(C) of Small Business Act) 1 Other

Business Legal Name

DBA or Tradename if Applicable

Business Address Business TIN (EIN, SSN) Business Phone
« ) -
Primary Contact Email Address
Average Monthly Payroll: $ x 2.5 + EIDL, Net of Number of Employees:
Advance (if Applicable)
Equals Loan Request:
Purpose of the loan
(select more than one): |:|Payr011 Ovrease / Mortgage Interest [Utilities Oother (explain):
Applicant Ownership
List all owners of 20% or more of the equity of the Applicant. Attach a separate sheet if necessary.
Owner Name Title Ownership % | TIN (EIN, SSN) Address

If questions (1) or (2) below are answered “Yes,” the loan will not be approved.

Question

|Yes|N0|

1. Isthe Applicant or any owner of the Applicant presently suspended, debarred, proposed for debarment, declared ineligible,
voluntarily excluded from participation in this transaction by any Federal department or agency, or presently involved in any

bankruptcy?

2. Has the Applicant, any owner of the Applicant, or any business owned or controlled by any of them, ever obtained a direct or
guaranteed loan from SBA or any other Federal agency that is currently delinquent or has defaulted in the last 7 years and

caused a loss to the government?

3. Isthe Applicant or any owner of the Applicant an owner of any other business, or have common management with, any other
business? If yes, list all such businesses and describe the relationship on a separate sheet identified as addendum A.

4. Has the Applicant received an SBA Economic Injury Disaster Loan between January 31, 2020 and April 3, 2020? If yes,

provide details on a separate sheet identified as addendum B.

If questions (5) or (6) are answered “Yes,” the loan will not be approved.

O O
O O

O 0
O O

Question

\Yes|

No |

5. Is the Applicant (if an individual) or any individual owning 20% or more of the equity of the Applicant subject

to an indictment, criminal information, arraignment, or other means by which formal criminal charges are
brought in any jurisdiction, or presently incarcerated, or on probation or parole?

Initial here to confirm your response to question 5 —

6. Within the last 5 years, for any felony, has the Applicant (if an individual) or any owner of the Applicant 1)

been convicted; 2) pleaded guilty; 3) pleaded nolo contendere; 4) been placed on pretrial diversion; or 5) been

placed on any form of parole or probation (including probation before judgment)?

Initial here to confirm your response to question 6 —

7. Is the United States the principal place of residence for all employees of the Applicant included in the

Applicant’s payroll calculation above?

8. Is the Applicant a franchise that is listed in the SBA’s Franchise Directory?

SBA Form 2483 (04/20)

[
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7 ,&z Paycheck Protection Program
%‘?* Borrower Application Form

By Signing Below, You Make the Following Representations, Authorizations, and Certifications

CERTIFICATIONS AND AUTHORIZATIONS

I certify that:

I have read the statements included in this form, including the Statements Required by Law and Executive Orders, and I understand them.
The Applicant is eligible to receive a loan under the rules in effect at the time this application is submitted that have been issued by the
Small Business Administration (SBA) implementing the Paycheck Protection Program under Division A, Title I of the Coronavirus
Aid, Relief, and Economic Security Act (CARES Act) (the Paycheck Protection Program Rule).

The Applicant (1) is an independent contractor, eligible self-employed individual, or sole proprietor or (2) employs no more

than the greater of 500 or employees or, if applicable, the size standard in number of employees established by the SBA in 13

C.F.R. 121.201 for the Applicant’s industry.

I will comply, whenever applicable, with the civil rights and other limitations in this form.

All SBA loan proceeds will be used only for business-related purposes as specified in the loan application and consistent with the
Paycheck Protection Program Rule.

To the extent feasible, I will purchase only American-made equipment and products.

The Applicant is not engaged in any activity that is illegal under federal, state or local law.

Any loan received by the Applicant under Section 7(b)(2) of the Small Business Act between January 31, 2020 and April 3, 2020 was
for a purpose other than paying payroll costs and other allowable uses loans under the Paycheck Protection Program Rule.

For Applicants who are individuals: I authorize the SBA to request criminal record information about me from criminal justice agencies for the
purpose of determining my eligibility for programs authorized by the Small Business Act, as amended.

CERTIFICATIONS

The authorized representative of the Applicant must certify in good faith to all of the below by initialing next to each one:

The Applicant was in operation on February 15, 2020 and had employees for whom it paid salaries and payroll taxes or paid independent
contractors, as reported on Form(s) 1099-MISC.

Current economic uncertainty makes this loan request necessary to support the ongoing operations of the Applicant.

The funds will be used to retain workers and maintain payroll or make mortgage interest payments, lease payments, and utility payments,
as specified under the Paycheck Protection Program Rule; I understand that if the funds are knowingly used for unauthorized purposes,
the federal government may hold me legally liable, such as for charges of fraud.

The Applicant will provide to the Lender documentation verifying the number of full-time equivalent employees on the Applicant’s
payroll as well as the dollar amounts of payroll costs, covered mortgage interest payments, covered rent payments, and covered utilities
for the eight-week period following this loan.

I understand that loan forgiveness will be provided for the sum of documented payroll costs, covered mortgage interest payments,
covered rent payments, and covered utilities, and not more than 25% of the forgiven amount may be for non-payroll costs.

During the period beginning on February 15, 2020 and ending on December 31, 2020, the Applicant has not and will not receive another
loan under the Paycheck Protection Program.

I further certify that the information provided in this application and the information provided in all supporting documents and
forms is true and accurate in all material respects. I understand that knowingly making a false statement to obtain a guaranteed loan
from SBA is punishable under the law, including under 18 USC 1001 and 3571 by imprisonment of not more than five years and/or a
fine of up to $250,000; under 15 USC 645 by imprisonment of not more than two years and/or a fine of not more than $5,000; and, if
submitted to a federally insured institution, under 18 USC 1014 by imprisonment of not more than thirty years and/or a fine of not
more than $1,000,000.

I acknowledge that the lender will confirm the eligible loan amount using required documents submitted. I understand,
acknowledge and agree that the Lender can share any tax information that I have provided with SBA's authorized representatives,
including authorized representatives of the SBA Office of Inspector General, for the purpose of compliance with SBA Loan
Program Requirements and all SBA reviews.

Signature of Authorized Representative of Applicant Date

Print Name Title

SBA Form 2483 (04/20)



Paycheck Protection Program
W B Borrower Application Form

Purpose of this form:

This form is to be completed by the authorized representative of the Applicant and submitted to your SBA Participating Lender. Submission of
the requested information is required to make a determination regarding eligibility for financial assistance. Failure to submit the information
would affect thatdetermination.

Instructions for completing this form:

With respect to “purpose of the loan,” payroll costs consist of compensation to employees (whose principal place of residence is the United
States) in the form of salary, wages, commissions, or similar compensation; cash tips or the equivalent (based on employer records of past tips
or, in the absence of such records, a reasonable, good-faith employer estimate of such tips); payment for vacation, parental, family, medical, or
sick leave; allowance for separation or dismissal; payment for the provision of employee benefits consisting of group health care coverage,
including insurance premiums, and retirement; payment of state and local taxes assessed on compensation of employees; and for an
independent contractor or sole proprietor, wage, commissions, income, or net earnings from self-employment or similar compensation.

For purposes of calculating “Average Monthly Payroll,” most Applicants will use the average monthly payroll for 2019, excluding costs over
$100,000 on an annualized basis for each employee. For seasonal businesses, the Applicant may elect to instead use average monthly payroll
for the time period between February 15, 2019 and June 30, 2019, excluding costs over $100,000 on an annualized basis for each employee.
For new businesses, average monthly payroll may be calculated using the time period from January 1, 2020 to February 29, 2020, excluding
costs over $100,000 on an annualized basis for each employee.

If Applicant is refinancing an Economic Injury Disaster Loan (EIDL): Add the outstanding amount of an EIDL made between January 31, 2020
and April 3, 2020, less the amount of any “advance” under an EIDL COVID-19 loan, to Loan Request as indicated on the form.

All parties listed below are considered owners of the Applicant as defined in 13 CFR § 120.10, as well as “principals”:
® For a sole proprictorship, the sole proprietor;
® For a partnership, all general partners, and all limited partners owning 20% or more of the equity of the firm;
® For a corporation, all owners of 20% or more of the corporation;
® For limited liability companies, all members owning 20% or more of the company; and

® Any Trustor (if the Applicant is owned by a trust).

Paperwork Reduction Act — You are not required to respond to this collection of information unless it displays a currently valid OMB
Control Number. The estimated time for completing this application, including gathering data needed, is 8 minutes. Comments about this time
or the information requested should be sent to : Small Business Administration, Director, Records Management Division, 409 3rd St., SW,
Washington DC 20416., and/or SBA Desk Officer, Office of Management and Budget, New Executive Office Building, Washington DC
20503.

Privacy Act (5 U.S.C. 552a) — Under the provisions of the Privacy Act, you are not required to provide your social security number. Failure to
provide your social security number may not affect any right, benefit or privilege to which you are entitled. (But see Debt Collection Notice
regarding taxpayer identification number below.) Disclosures of name and other personal identifiers are required to provide SBA with
sufficient information to make a character determination. When evaluating character, SBA considers the person’s integrity, candor, and
disposition toward criminal actions. Additionally, SBA is specifically authorized to verify your criminal history, or lack thereof, pursuant to
section 7(a)(1)(B), 15 USC Section 636(a)(1)(B) of the Small Business Act (the Act).

Disclosure of Information — Requests for information about another party may be denied unless SBA has the written permission of the
individual to release the information to the requestor or unless the information is subject to disclosure under the Freedom of Information Act.
The Privacy Act authorizes SBA to make certain “routine uses” of information protected by that Act. One such routine use is the disclosure of
information maintained in SBA’s system of records when this information indicates a violation or potential violation of law, whether civil,
criminal, or administrative in nature. Specifically, SBA may refer the information to the appropriate agency, whether Federal, State, local or
foreign, charged with responsibility for, or otherwise involved in investigation, prosecution, enforcement or prevention of such violations.
Another routine use is disclosure to other Federal agencies conducting background checks but only to the extent the information is relevant to
the requesting agencies' function. See, 74 F.R. 14890 (2009), and as amended from time to time for additional background and other routine
uses. In addition, the CARES Act, requires SBA to register every loan made under the Paycheck Protection Act using the Taxpayer
Identification Number (TIN) assigned to the borrower.

Debt Collection Act of 1982, Deficit Reduction Act of 1984 (31 U.S.C. 3701 et seq. and other titles) — SBA must obtain your taxpayer
identification number when you apply for a loan. If you receive a loan, and do not make payments as they come due, SBA may: (1) report the
status of your loan(s) to credit bureaus, (2) hire a collection agency to collect your loan, (3) offset your income tax refund or other amounts
due to you from the Federal Government, (4) suspend or debar you or your company from doing business with the Federal Government, (5)
refer your loan to the Department of Justice, or (6) foreclose on collateral or take other action permitted in the loan instruments.

Right to Financial Privacy Act of 1978 (12 U.S.C. 3401) — The Right to Financial Privacy Act of 1978, grants SBA access rights to
financial records held by financial institutions that are or have been doing business with you or your business including any financial

SBA Form 2483 (04/20)
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institutions participating in a loan or loan guaranty. SBA is only required provide a certificate of its compliance with the Act to a financial
institution in connection with its first request for access to your financial records. SBA's access rights continue for the term of any approved
loan guaranty agreement. SBA is also authorized to transfer to another Government authority any financial records concerning an approved

loan or loan guarantee, as necessary to process, service or foreclose on a loan guaranty or collect on a defaulted loan guaranty.

Freedom of Information Act (5 U.S.C. 552) — Subject to certain exceptions, SBA must supply information reflected in agency files and
records to a person requesting it. Information about approved loans that will be automatically released includes, among other things, statistics
on our loan programs (individual borrowers are not identified in the statistics) and other information such as the names of the borrowers (and
their officers, directors, stockholders or partners), the collateral pledged to secure the loan, the amount of the loan, its purpose in general terms
and the maturity. Proprietary data on a borrower would not routinely be made available to third parties. All requests under this Act are to be
addressed to the nearest SBA office and be identified as a Freedom of Information request.

Occupational Safety and Health Act (15 U.S.C. 651 et seq.) — The Occupational Safety and Health Administration (OSHA) can require
businesses to modify facilities and procedures to protect employees. Businesses that do not comply may be fined, forced to cease operations,
or prevented from starting operations. Signing this form is certification that the applicant, to the best of its knowledge, is in compliance with
the applicable OSHA requirements, and will remain in compliance during the life of the loan.

Civil Rights (13 C.F.R. 112, 113, 117) — All businesses receiving SBA financial assistance must agree not to discriminate in any business
practice, including employment practices and services to the public on the basis of categories cited in 13 C.F.R., Parts 112, 113, and 117 of
SBA Regulations. All borrowers must display the "Equal Employment Opportunity Poster" prescribed by SBA.

Equal Credit Opportunity Act (15 U.S.C. 1691) — Creditors are prohibited from discriminating against credit applicants on the basis of race,
color, religion, national origin, sex, marital status or age (provided the applicant has the capacity to enter into a binding contract); because all
or part of the applicant's income derives from any public assistance program; or because the applicant has in good faith exercised any right
under the Consumer Credit Protection Act.

Debarment and Suspension Executive Order 12549; (2 CFR Part 180 and Part 2700) — By submitting this loan application, you certify
that neither the Applicant or any owner of the Applicant have within the past three years been: (a) debarred, suspended, declared ineligible or
voluntarily excluded from participation in a transaction by any Federal Agency; (b) formally proposed for debarment, with a final
determination still pending; (c) indicted, convicted, or had a civil judgment rendered against you for any of the offenses listed in the
regulations or (d) delinquent on any amounts owed to the U.S. Government or its instrumentalities as of the date of execution of this

certification.

SBA Form 2483 (04/20)



Total 4000 - Shelter Revenue
4100 - Direct Public Support

Total 4100 - Direct Public Support
4156 - Grant Revenue

Total 4156 - Grant Revenue

UPAWS Budget FY 2019

Revenue
4000 - Shelter Revenue

4005 - Pet Adoptions

4010 - Redeemed Animals

4017- Dog Park

4018- Rentals

4020 - Government Contracted

4025-Restitutions/Investigations

4030 - Dog License Revenue

4031 - Microchipping

4032 - Nail Clipping

4033 - Community Spay/Neuter

4050- Miscellaneous Services

4060- Cremation Services Reve

4006 - Pet Care Sponsorship

4008 - Pet Promotion Sponsors

4109 -Pink Lady

4110-Donations

4120 - Special Gifts

4123- Memorial Bricks/Tiles

4125- Donated Svs/Material In H

4130-Memorials/Honorariums

4132-Deb's Dog Revenue

4135-Bequests

4152- Direct Solicitations

4188-Naming Opportunities

4157- General Grants

January February March April May June July August Sept October November December Total
2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
7,666.74 7,666.66 7,666.66 7,666.66 7,666.66 7,666.66 7,666.66 7,666.66 7,666.66 7,666.66 7,666.66| 7,666.66 92,000.00

333.33 333.37 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 333.33 4,000.00
750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9,000.00
200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00
833.33 833.33 833.33 833.33 833.33 833.33 833.37 833.33 833.33 833.33 833.33 833.33 10,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
41.66 41.66 41.66 41.66 41.66 41.66 41.74 41.66 41.66 41.66 41.66 41.66 500.00
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 750.00
416.66 416.66 416.70 416.70 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 5,000.00
50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
208.33 208.33 208.33 208.36 208.34 208.33 208.33 208.33 208.33 208.33 208.33 208.33 2,500.00
10,662.55 10,662.51 10,662.51 10,662.54| 10,662.48| 10,662.47 10,662.59| 10,662.47| 10,662.47| 10,662.47| 10,662.47| 10,662.47 127,950.00
916.66 916.66 916.66 916.66 916.70 916.70 916.66 916.66 916.66 916.66 916.66 916.66 11,000.00
116.66 116.66 116.68 116.66 116.66 116.66 116.66 116.68 116.70 116.66 116.66 116.66 1,400.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
10,416.66( 10,416.66] 10,416.66| 10,416.66| 10,416.66] 10,416.66 10,416.66] 10,416.66] 10,416.68| 10,416.68| 10,416.68 10,416.68 125,000.00
958.33 958.33 958.33 958.36 958.36 958.31 958.33 958.33 958.33 958.33 958.33 958.33 11,500.00
625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 7,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4,166.66 4,166.66 4,166.66 4,166.66 4,166.74 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66] 4,166.66 50,000.00
125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33] 3,333.37 40,000.00
6,333.33 6,333.33 6,333.33 6,333.33 6,333.33 6,333.33 6,333.33 6,333.33 6,333.33 6,333.33 6,333.33[ 6,333.37 76,000.00

27,491.63| 27,491.63] 27,491.65| 27,491.66| 27,491.78| 27,491.65 27,491.63| 27,491.65] 27,491.69| 27,491.65| 27,491.65| 27,491.73 329,900.00
4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.68 4,166.68 4,166.68 4,166.68| 4,166.66 50,000.00
4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.68 4,166.68 4,166.68 4,166.68| 4,166.66 50,000.00




UPAWS Budget FY 2019

4200 - Fundraisers

4127 - Wash N Wag

4128 - Misc/3rd Party Fundraise

4140 - Canisters

4143 - Econo Receipts

4144 - Cause for Paws

4146 - Rummage Sale

4147 - Strut Your Mutt

4151 - Raise the Woof

4170 - TUFT Golf Outing

4183 - Rescue Raffle

4185 - Lights of Love

4197 - Calendar

4204 - MZD Santa Pics

Total 4200 - Fundraisers

4500 - Other Revenue

4112- Kids Club

4201 - Home2Home

4205 - Resale ltems Revenue

4215- Interest Revenue

4220 - Miscellaneous Revenue

4221 - Endowment Fund Earnin

4223 - MCCF B.Reider Fund Di

4227 - Distribution fromDixon Es

4240- New Shelter Donated Go

4249- Gain/Loss on Sale of Ass

Total 4500 - Other Revenue

Total Revenue

0.00 0.00 0.00 0.00 0.00 1,345.00 0.00 0.00 0.00 0.00 0.00 0.00 1,345.00
357.90 357.90 357.92 357.92 357.92 357.92 357.92 357.92 357.92 357.92 357.92 357.92 4,295.00
850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 850.00 10,200.00
625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 7,500.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00{ 24,000.00 0.00 25,500.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 22,000.00 0.00 0.00 0.00 22,000.00

6,850.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,850.00

0.00 0.00 0.00 0.00 0.00 0.00 19,900.00 0.00 0.00 0.00 0.00 0.00 19,900.00

0.00 0.00 0.00 0.00 0.00 2,000.00 2,000.00 0.00 0.00 0.00 0.00 0.00 4,000.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,550.00] 1,550.00 3,100.00
897.33 897.33 897.33 897.33 897.33 897.33 897.37 897.33 897.33 897.33 897.33 897.33 10,768.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 3,080.00 3,080.00

9,580.23 2,730.23 2,730.25 2,730.25 2,730.25 6,075.25 24,630.29 2,730.25| 24,730.25 4,230.25] 28,280.25[ 7,360.25 118,538.00
116.66 116.66 116.66 116.66 116.66 116.70 116.70 116.66 116.66 116.66 116.66 116.66 1,400.00
12.50 12.50 12.50 12.50 12.50 12.50 12.50 12.50 12.50 12.50 12.50 12.50 150.00
2,916.63 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67 2,916.67| 2,916.67 35,000.00

4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00 48.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
416.66 416.66 416.66 416.66 416.74 416.66 416.66 416.66 416.66 416.66 416.66 416.66 5,000.00
541.66 541.66 541.66 541.74 541.66 541.66 541.66 541.66 541.66 541.66 541.66 541.66 6,500.00
933.33 933.33 933.33 933.33 933.37 933.33 933.33 933.33 933.33 933.33 933.33 933.33 11,200.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4,941.44 4,941.48 4,941.48 4,941.56 4,941.60 4,941.52 4,941.52 4,941.48 4,941.48 4,941.48 4,941.48] 4,941.48 59,298.00
56,842.51] 49,992.51 49,992.55| 49,992.67 49,992.77| 53,337.55 71,892.69] 49,992.53| 71,992.57| 51,492.53| 75,542.53| 54,622.59 685,686.00

These items are in POS
system and need to be re-

allnratad tn rnrract
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Expense

5000 - Employee

5201- Wages & Salaries

5225 - Simple Plan Employer

5230 - Michigan Unemployment

5235 - Employer Social Security

5240 - Employer Medicare

5245 - Worker's Compensation

Total 5000 - Employee

5500 - Operating

5009 - Phone/Network Access

5011 - Merchant Service Fees

5012- Bank Service Charges

5013- Paypal Fees

5050 - Utilities

5100 - Cleaning Supplies

5102 - Animal Supplies/Equipmg

5105 - Repairs/Maintenance

5106 - Garbage/Snow Removal

5115 - Office Supplies/Postage

5117-Community Spay/Neuter

5120 -Building/Auto Insurance

5125 - Food

5127 - Microchips

5130 - Medical Supplies/Vaccing

5135 - Vet Care

5140 - Spay/Neuter Expense

5145 - Vehicle

5146 - Dog License Expense

5150-Mileage

5160- Depreciation

accounts.
25,942.58| 25,942.58| 25,942.58| 25,942.60| 25,942.60( 25,942.60 25,942.58| 25,942.58| 25,942.58| 25,942.58| 25,942.58| 25,942.56 311,311.00
106.21 106.21 106.21 106.21 106.21 106.21 106.21 106.21 106.21 106.21 106.21 106.21 1,274.52
105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 105.00 1,260.00
1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 1,608.44 19,301.28
376.13 376.17 376.17 376.17 376.17 376.17 376.17 376.17 376.17 376.17 376.17 376.17 4,514.00
274.68 274.68 274.68 274.68 274.66 274.66 274.66 274.66 274.66 274.66 274.66 274.66 3,296.00
28,413.04| 28,413.08] 28,413.08] 28,413.10] 28,413.08] 28,413.08 28,413.06| 28,413.06f 28,413.06| 28,413.06[ 28,413.06| 28,413.04 340,956.80
234.87 234.83 234.83 234.83 234.83 234.83 234.83 234.83 234.83 234.83 234.83 234.83 2,818.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 120.00
45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 540.00
3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00] 3,000.00 36,000.00
300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 3,600.00
250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3,000.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
1,000.00 1,000.00 1,000.00 900.00 700.00 700.00 700.00 700.00 700.00 700.00 900.00] 1,000.00 10,000.00
506.25 506.25 506.25 506.25 506.25 506.25 506.25 506.25 506.25 506.25 506.25 506.25 6,075.00
833.33 833.33 833.34 833.36 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 10,000.00
709.68 709.68 709.68 709.68 709.66 709.66 709.66 709.66 709.66 709.66 709.66 709.66 8,516.00
708.33 708.33 708.33 708.33 708.37 708.33 708.33 708.33 708.33 708.33 708.33 708.33 8,500.00
750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 9,000.00
1,833.33 1,833.33 1,833.33 1,833.37 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33] 1,833.33 22,000.00
5,416.00 5,416.00 5,416.00 5,416.00 5,416.00 5,416.00 5,416.00 5,416.00 5,416.00 5,416.00 5,416.00] 5,424.00 65,000.00
2,166.66 2,166.66 2,166.66 2,166.70 2,166.70 2,166.66 2,166.66 2,166.66 2,166.66 2,166.66 2,166.66| 2,166.66 26,000.00
250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 3,000.00
16.60 16.60 16.60 16.60 16.60 16.60 16.80 16.80 16.80 16.80 16.60 16.60 200.00
62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 62.50 750.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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5165-Cash over/short

5180-Donated Services/Materia

5183 - Deb's Dog Expense

5530-Cremation Services Exper

6524- Dog Park
6138-Pink Lady Expense
6528-Rentals
6539-Computer Software
6565-IT Consulting
Total 5500 - Operating
5550 - Grant Expense
5551 - General Grants
Total 5550 - Grant Expense
5600 - Fundraising Expense

5603 - MZD Santa Pics Expens:

6307 - Calendar Expense

6308 - Wash & Wag Expense

6311 - Cause for Paws Expens¢

6312 - Rummage Sale Expense]

6315-Misc/3rd Party Fund Expe

6317 - Raise the Woof Expense

6322 - Rescue Raffle Expense

6540 - Miscellaneous Expenses

6330 - TUFT Golf Outing Expen

6355 - Lights of Love Expense

6550 - Strut Your Mutt Expense

6551 - Canisters Expense

Total 5600 - Fundraising

6000 - Other

5142 - Volunteer Program

6313 - Direct Solicitations

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.66 166.66 166.66 166.66 2,000.00
175.00 175.00 175.00 175.00 175.00 175.00 175.00 175.00 175.00 175.00 175.00 175.00 2,100.00
500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
83.33 83.33 83.37 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.33 83.33 1,000.00
375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 375.00 4,500.00
20,492.55| 20,492.51] 20,492.56| 20,392.62| 20,192.57| 20,192.49 20,192.69| 20,192.69 20,192.68| 20,192.68( 20,392.48| 20,500.48 243,919.00
416.66 416.66 416.66 416.66 416.68 416.68 416.68 416.68 416.66 416.66 416.66 416.66 5,000.00
416.66 416.66 416.66 416.66 416.68 416.68 416.68 416.68 416.66 416.66 416.66 416.66 5,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 30.00 30.00
252.08 252.08 252.08 252.08 252.08 252.08 252.08 252.08 252.08 252.08 252.12 252.08 3,025.00
0.00 0.00 0.00 0.00 0.00 455.00 0.00 0.00 0.00 0.00 0.00 0.00 455.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,000.00 0.00 7,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 250.00 0.00 0.00 75.00 0.00 0.00 250.00 0.00 0.00 0.00 0.00 575.00
3,443.83 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,443.83
0.00 0.00 0.00 0.00 50.00 100.00 2,000.00 0.00 0.00 0.00 0.00 0.00 2,150.00
77.08 77.08 77.08 77.08 77.08 77.08 7712 77.08 77.08 77.08 77.08 77.08 925.00
0.00 0.00 0.00 0.00 0.00 0.00 7,237.50 0.00 0.00 0.00 0.00 0.00 7,237.50
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50.00 50.00 100.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,965.00 0.00 0.00 0.00 4,965.00
16.66 16.66 16.66 16.66 16.66 16.66 16.72 16.66 16.68 16.66 16.66 16.66 200.00
3,789.65 595.82 345.82 345.82 470.82 900.82 9,583.42 595.82 5,310.84 345.82 7,395.86 425.82 30,106.33
nts
166.63 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 166.67 2,000.00
800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 9,600.00
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6503 - Community Outreach 176.66 176.66 176.66 176.66 176.70 176.70 176.66 176.66 176.66 176.66 176.66 176.66 2,120.00
6504- Memorial Bricks/Tiles 316.66 316.66 316.66 316.70 316.70 316.66 316.66 316.66 316.66 316.66 316.66 316.66 3,800.00
6506- Professional Fees 1,333.37 1,333.33 1,333.33 1,333.33 1,333.33 1,333.33 1,333.33 1,333.33 1,333.33 1,333.33 1,333.33] 1,333.33 16,000.00
6510 - Publications 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00 1,125.00] 1,125.00 13,500.00
6511 - Pet Promotion Expense 291.66 291.66 291.66 291.66 291.70 291.70 291.66 291.66 291.66 291.66 291.66 291.66 3,500.00
6515 - Promotions & Advertising 311.33 311.33 311.33 311.33 311.33 311.33 311.33 311.33 311.33 311.33 311.33 311.37 3,736.00
6523- Kids Club 84.16 84.16 84.20 84.20 84.16 84.16 84.16 84.16 84.16 84.16 84.16 84.16 1,010.00
6525 - Resale Items Expense 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33 1,833.33] 1,833.37 22,000.00
5129-Employee Uniforms 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 300.00
6530 - Conferences 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.68 166.66 166.68 166.68 166.68 2,000.00
6532 - Donor Development 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00 1,560.00
6535 - License,Dues,Permits & 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
6540 - Miscellaneous Expense 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
6561- Investment Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6590- Mortgage Fees/Interest 2,766.96 2,760.44 2,576.24 2,746.91 2,651.95 2,733.54 2,638.97 2,720.10 2,713.46 2,619.50 2,699.92 2,606.36 32,234.35
6688-Naming Opportunity Expe 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00
Total 6000 - Other 9,772.42 9,765.90 9,5681.74 9,752.45 9,657.53 9,739.08 9,644.43 9,725.58 9,718.92 9,624.98 9,705.40( 9,611.92 116,300.35
Total Expense 62,884.32] 59,683.97 59,249.86| 59,320.65[ 59,150.68| 59,662.15 68,250.28| 59,343.83| 64,052.16] 58,993.20f 66,323.46| 59,367.92 736,282.48
Total Net Ordinary Income -6,041.81 -9,691.46 -9,257.31 -9,327.98 -9,157.91 -6,324.60 3,642.41 -9,351.30 7,940.41 -7,500.67 9,219.07| -4,745.33 -50,596.48
tion Fund
ue
st
stmnt

4400 - Resricted Revenue
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UPAWS Budget FY 2019

7400-Sally's Fund

4219 - Sally's Fund Revenue

6538 - Sally's Fund Expense

8000- Reading Program

8001-Reading Program Expense

Total 4400 - Restricted Accounts

Net Income - Restricted & Unrestrictq

75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 3,075.00 75.00 75.00 75.00 3,900.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 -50.00 -325.00 0.00 0.00 0.00 -375.00
0.00 1,990.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,990.00

-1,495.00 -1,495.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -2,990.00
-1,420.00 570.00 75.00 75.00 75.00 75.00 75.00 25.00 2,750.00 75.00 75.00 75.00 2,525.00
-7,461.81 -9,121.46 -9,182.31 -9,252.98 -9,082.91 -6,249.60 3,717.41 -9,326.30f 10,690.41 -7,425.67 9,294.07| -4,670.33 -48,071.48

NOTE: Total Principle Payments Due for 2020 $31,745.93**
**This is not in the budget because it's a Liability (balance sheet item) but it requires an additional $31,745.93 in cash that will be paid out in 2020

Budget Approved 3/23/2020



UPAWS Budget FY 2019

TOTAL TOTAL
2020 2019
127,950.00 Total Shelter Revenue $ 127,450.00
329,900.00 Total Direct Public Support $ 242,500.00

50,000.00 Total Grant Revenue $ 50,000.00 *significant decrease in Grants



UPAWS Budget FY 2019

118,538.00 Total Fundraising Revenue $ 126,685.00

59,298.00 Total Other Revenue $ 194,525.00 *removal of Legacy

685,686.00 Total Revenue: $ 741,160.00




UPAWS Budget FY 2019

340,956.80 Total Employee Expense $ 324,671.74 *Min wage increase & proposed raises

*includes IT proposed motorola radio purchase $825



UPAWS Budget FY 2019

243,919.00 Total Operating Expense $ 240,137.00

5,000.00 Total Grant Expense $ 12,500.00

30,106.33 Total Fundraising Expense $ 27,818.00



UPAWS Budget FY 2019

116,300.35 Total Other Expense $ 136,032.98 *removal of Legacy, Donor Development ?, Naming Opp ?
736,282.48 Total Expense $ 741,159.72

-50,596.48 Total Net Ordinary Income $ 0.28




UPAWS Budget FY 2019

2,525.00 Total Restricted Accounts $ 4,450.28

-48,071.48 Net Income-Rest. & Unrest.




Upper Peninsula Animal Welfare Shelter, Inc.

A/R Aging Summary 2020
As of January 31, 2020

Current 1-30 31-60 61 - 90 > 90 TOTAL
1st of the Month Donors 0.00  (575.00) 0.00 0.00 0.00  (575.00)
Amber Talo 0.00 0.00 0.00 0.00 3,150.00  3,150.00
Bob & Crystal Swanson 0.00 0.00 0.00 0.00  4,000.00  4,000.00
Carolyn & Bob Myers 0.00 0.00 0.00 0.00 13300.00  13300.00
Colleen C. Whitehead 0.00 0.00 0.00 0.00  3,750.00  3,750.00
Gary & Linda Dionne 0.00  (5,000.00) 0.00 0.00  5,000.00 0.00
Hall Construcion 0.00 0.00 0.00 0.00 20000.00  20000.00
Kathi Fosburg1 0.00 0.00 0.00 0.00  1,020.00  1,020.00
Kori & Byron Tossava 0.00 0.00 0.00 0.00  6,400.00  6,400.00
Lynn Andronis 0.00  1,500.00 0.00 0.00 850.00  2,350.00
Makela, Toutant, Hill, Nardi & Katona 0.00 0.00 0.00  (500.00) 0.00  (500.00)
Marquette City 0.00 0.00 0.00 0.00 365.50 365.50
mBank (Customer) 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Michelle Dillinger 0.00 0.00 0.00 0.00  3,700.00  3,700.00
MQT County 0.00 0.00 0.00 000  (502.00)  (502.00)
MTHNK, P.C. 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Nancy Wiseman-Seminoff 0.00 0.00 0.00 0.00 0.00 0.00
Negaunee City Police 0.00 0.00 0.00 0.00 136.50 136.50
Paul, Kathy & Austin Nardi 0.00 0.00  (1,000.00) 0.00  2,000.00  1,000.00
Reva V Laituri 0.00 0.00 0.00 0.00 252500 2,525.00
Richard Storti 0.00 0.00 0.00 0.00 300.00 300.00
Rita Svetly 0.00 0.00 0.00 0.00 300.00 300.00
Swick, Tom & Lynn 0.00 0.00 0.00  (5,000.00) 0.00  (5,000.00)
Theresa Sell 0.00  (500.00) 0.00 0.00 14000.00  13500.00
Tom & Kathy Leone 0.00 0.00  (500.00) 0.00  5500.00 5,000.00
TruNorth Federal Credit Union 0.00 0.00 0.00 0.00 500.00 500.00

TOTAL 0.00 (4,575.00) (1,500.00) (5,500.00) 90295.00 78720.00
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis January 2020
Jan 20 Budget Jan 20 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4000 - SHELTER REVENUE
4005 - Pet Adoptions 4,271.20 7,666.74 4,271.20 7,666.74 92,000.00
4010 - Redeemed Animals 420.00 333.33 420.00 333.33 4,000.00
4017 - Dog Park 380.00 750.00 380.00 750.00 9,000.00
4018 - Rentals 0.00 200.00 0.00 200.00 2,400.00
4020 - Government Contracted Services 1,911.00 833.33 1,911.00 833.33 10,000.00
4025 - Restitutions/Investigations 0.00 0.00 0.00 0.00 0.00
4030 - Dog License Revenue 52.00 41.66 52.00 41.66 500.00
4031 - Microchipping 80.00 100.00 80.00 100.00 1,200.00
4032 - Nail Clipping 70.00 62.50 70.00 62.50 750.00
4033 - Community Spay/Neuter 1,669.00 416.66 1,669.00 416.66 5,000.00
4050 - Miscellaneous Services 189.00 50.00 189.00 50.00 600.00
4060 - Cremation Services Revenue 0.00 208.33 0.00 208.33 2,500.00
Total 4000 - SHELTER REVENUE 9,042.20 10,662.55 9,042.20 10,662.55 127,950.00
4156 - GRANT REVENUE
4157 - General Grants 0.00 4,166.66 0.00 4,166.66 50,000.00
Total 4156 - GRANT REVENUE 0.00 4,166.66 0.00 4,166.66 50,000.00
4200 - FUNDRAISING REVENUE
4127 - Wash & Wag 0.00 0.00 0.00 0.00 1,345.00
4128 - Misc/3rd Party Fundraisers 0.00 357.90 0.00 357.90 4,295.00
4140 - Canisters 664.94 850.00 664.94 850.00 10,200.00
4143 - Econo Receipts 0.00 625.00 0.00 625.00 7,500.00
4144 - Cause for Paws 510.00 0.00 510.00 0.00 25,500.00
4146 - Rummage Sale 0.00 0.00 0.00 0.00 0.00
4147 - Strut Your Mutt 0.00 0.00 0.00 0.00 22,000.00
4151 - Raise The Woof 3,705.75 6,850.00 3,705.75 6,850.00 6,850.00
4170 - TUFT Golf Outing 0.00 0.00 0.00 0.00 19,900.00
4183 - Rescue Raffle 0.00 0.00 0.00 0.00 4,000.00
4185 - Lights of Love 321.25 0.00 321.25 0.00 3,100.00
4197 - Calendar 265.83 897.33 265.83 897.33 10,768.00
4204 - MZD Santa Pics 0.00 0.00 0.00 0.00 3,080.00
Total 4200 - FUNDRAISING REVENUE 5,467.77 9,580.23 5,467.77 9,580.23 118,538.00
43400 - DIRECT PUBLIC SUPPORT
4006 - Pet Care Sponsorship 295.00 916.66 295.00 916.66 11,000.00
4008 - Pet Promotion Sponsorship 0.00 116.66 0.00 116.66 1,400.00
4109 - Pink Lady 45.00 500.00 45.00 500.00 6,000.00
4110 - Donations 10,891.54 10,416.66 10,891.54 10,416.66 125,000.00
4120 - Special Gifts 700.00 958.33 700.00 958.33 11,500.00
4123 - Memorial Bricks/Tiles 0.00 625.00 0.00 625.00 7,500.00
4125 - Donated Svs/Material In Kind 3,623.50 0.00 3,623.50 0.00 0.00
4130 - Memorials/Honorariums 3,811.20 4,166.66 3,811.20 4,166.66 50,000.00
4132 - Deb's Dog Revenue 0.00 125.00 0.00 125.00 1,500.00
4135 - Bequests 0.00 0.00 0.00 0.00 0.00
4152 - Direct Solicitations 1,790.00 3,333.33 1,790.00 3,333.33 40,000.00
4188 - Naming Opportunities 0.00 6,333.33 0.00 6,333.33 76,000.00
Total 43400 - DIRECT PUBLIC SUPPORT 21,156.24 27,491.63 21,156.24 27,491.63 329,900.00
4500 - OTHER Revenue
4112 - Kids Club 100.00 116.66 100.00 116.66 1,400.00
4201 - Home2Home 30.00 12.50 30.00 12.50 150.00
4205 - Resale Items Revenue 1,065.58 2,916.63 1,065.58 2,916.63 35,000.00
4215 - Interest Revenue 2.04 4.00 2.04 4.00 48.00
4220 - Miscellaneous Revenue 334.07 0.00 334.07 0.00 0.00
4221 - Endowment Fund Earnings 0.00 416.66 0.00 416.66 5,000.00
4223 - MCCF B.Reider Fund Distribution 0.00 541.66 0.00 541.66 6,500.00
4227 - Distribtution from Dixon Estate 2,855.14 933.33 2,855.14 933.33 11,200.00
Total 4500 - OTHER Revenue 4,386.83 4,941.44 4,386.83 4,941.44 59,298.00
46000 - Merchandise Sales 0.00 0.00
Total Income 40,053.04 56,842.51 40,053.04 56,842.51 685,686.00
Gross Profit 40,053.04 56,842.51 40,053.04 56,842.51 685,686.00
Expense
5000 - Employee Expense
5200 - Payroll Expenses 162.06 162.06
5201 - Wages & Salaries 18,407.96 25,942.58 18,407.96 25,942.58 311,311.00
5225 - Simple Plan Employer 0.00 106.21 0.00 106.21 1,274.52
5230 - Michigan Unemployment Payable 184.08 105.00 184.08 105.00 1,260.00
5235 - Employer Social Security 1,140.44 1,608.44 1,140.44 1,608.44 19,301.28
5240 - Employer Medicare 266.72 376.13 266.72 376.13 4,514.00
5245 - Worker's Compensation 3,585.00 274.68 3,585.00 274.68 3,296.00
Total 5000 - Employee Expense 23,746.26 28,413.04 23,746.26 28,413.04 340,956.80
5500 - OPERATING EXPENSE
5009 - Phone/Network Access 45.00 234.87 45.00 234.87 2,818.00
5011 - Merchant Service Fees 561.76 500.00 561.76 500.00 6,000.00
5012 - Bank Service Charges 12.16 10.00 12.16 10.00 120.00
5013 - Paypal Fees 9.57 45.00 9.57 45.00 540.00
5050 - Utilities 3,149.44 3,000.00 3,149.44 3,000.00 36,000.00
5100 - Cleaning Supplies 730.49 300.00 730.49 300.00 3,600.00
5102 - Animal Supplies/Equipment 438.52 250.00 438.52 250.00 3,000.00
5105 - Repairs/Maintenance 318.99 500.00 318.99 500.00 6,000.00
5106 - Garbage/Snow Removal 1,517.68 1,000.00 1,5617.68 1,000.00 10,000.00
5115 - Office Supplies/Postage 103.88 506.25 103.88 506.25 6,075.00
5117 - Community Spay/Neuter 0.00 833.33 0.00 833.33 10,000.00
5120 - Building/Auto Insurance 0.00 709.68 0.00 709.68 8,516.00
5125 - Food 2,541.48 708.33 2,541.48 708.33 8,500.00
5127 - Microchips 3.00 750.00 3.00 750.00 9,000.00
5130 - Medical Supplies-Vaccines 1,214.61 1,833.33 1,214.61 1,833.33 22,000.00
5135 - Vet Care 12,927.31 5,416.00 12,927.31 5,416.00 65,000.00
5140 - Spay & Neuter Expense 7,130.00 2,166.66 7,130.00 2,166.66 26,000.00
5145 - Vehicle 119.00 250.00 119.00 250.00 3,000.00
5146 - Dog License Expense 16.00 16.60 16.00 16.60 200.00
5150 - Mileage 11.88 62.50 11.88 62.50 750.00
5165 - Cash over/short (40.50) (40.50)
5180 - Donated Services/Materials 2,100.00 2,100.00
5183 - Deb's Dog Expense 137.63 100.00 137.63 100.00 1,200.00
5530 - Cremation Services Expense 289.00 166.67 289.00 166.67 2,000.00
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis January 2020
Jan 20 Budget Jan 20 YTD Budget Annual Budget
6138 - Pink Lady Expense 0.00 500.00 0.00 500.00 6,000.00
6524 - Dog Park 209.77 175.00 209.77 175.00 2,100.00
6528 - Rentals 0.00 0.00 0.00 0.00 0.00
6539 - Computer Software 225.98 83.33 225.98 83.33 1,000.00
6565 - IT Consulting 0.00 375.00 0.00 375.00 4,500.00
Total 5500 - OPERATING EXPENSE 33,772.65 20,492.55 33,772.65 20,492.55 243,919.00
5550 - GRANT EXPENSE
5551 - General Grants 0.00 416.66 0.00 416.66 5,000.00
Total 5550 - GRANT EXPENSE 0.00 416.66 0.00 416.66 5,000.00
5600 - FUNDRAISING EXPENSE
5603 - MZD Santa Pics Expense 0.00 0.00 0.00 0.00 30.00
6307 - Calendar Expense 0.00 252.08 0.00 252.08 3,025.00
6308 - Wash & Wag Expense 0.00 0.00 0.00 0.00 455.00
6311 - Cause for Paws Expense 30.00 0.00 30.00 0.00 7,000.00
6312 - Rummage Sale Expense 0.00 0.00 0.00 0.00 0.00
6315 - Misc/3rd Party Fund Expense 0.00 0.00 0.00 0.00 575.00
6317 - Raise The Woof Expense 2,025.00 3,443.83 2,025.00 3,443.83 3,443.83
6322 - Rescue Raffle Expense 0.00 0.00 0.00 0.00 2,150.00
6324 - Miscellaneous Expenses 0.00 77.08 0.00 77.08 925.00
6330 - TUFT Golf Outing Expense 0.00 0.00 0.00 0.00 7,237.50
6355 - Lights of Love Expense 0.00 0.00 0.00 0.00 100.00
6550 - Strut Your Mutt Expense 0.00 0.00 0.00 0.00 4,965.00
6551 - Canisters Expense 0.00 16.66 0.00 16.66 200.00
Total 5600 - FUNDRAISING EXPENSE 2,055.00 3,789.65 2,055.00 3,789.65 30,106.33
59900 - POS Inventory Adjustments (443.01) (443.01)
6000 - OTHER EXPENSE
5142 - Volunteer Program 79.92 166.63 79.92 166.63 2,000.00
6313 - Direct Solicitations 0.00 800.00 0.00 800.00 9,600.00
6503 - Community Outreach 95.00 176.66 95.00 176.66 2,120.00
6504 - Memorial Bricks/Tiles 0.00 316.66 0.00 316.66 3,800.00
6505 - Professional Fees 2,399.68 1,333.37 2,399.68 1,333.37 16,000.00
6510 - Publications 0.00 1,125.00 0.00 1,125.00 13,500.00
6511 - Pet Promotion Expense 257.84 291.66 257.84 291.66 3,500.00
6515 - Promotions & Advertising 60.00 311.33 60.00 311.33 3,736.00
6523 - Kids Club 0.00 84.16 0.00 84.16 1,010.00
6525 - Resale Items Expense
5129 - Employee Uniforms 0.00 25.00 0.00 25.00 300.00
6525 - Resale Items Expense - Other 791.87 1,833.33 791.87 1,833.33 22,000.00
Total 6525 - Resale Items Expense 791.87 1,858.33 791.87 1,858.33 22,300.00
6530 - Conferences 0.00 166.66 0.00 166.66 2,000.00
6532 - Donor Development 0.00 130.00 0.00 130.00 1,560.00
6535 - Licenses, Dues, Permits & Fees 0.00 125.00 0.00 125.00 1,500.00
6540 - Miscellaneous Expense 84.01 100.00 84.01 100.00 1,200.00
6561 - Investment Expense 0.00 0.00 0.00 0.00 0.00
6590 - Mortgage Fees/Interest 2,576.97 2,766.96 2,576.97 2,766.96 32,234.35
6688 - Naming Opportunity Expense 0.00 20.00 0.00 20.00 240.00
Total 6000 - OTHER EXPENSE 6,345.29 9,772.42 6,345.29 9,772.42 116,300.35
Total Expense 65,476.19 62,884.32 65,476.19 62,884.32 736,282.48
Net Ordinary Income (25,423.15) (6,041.81) (25,423.15) (6,041.81) (50,596.48)
Other Income/Expense
Other Income
4300 - Unrealized Gain/Loss 0.00 0.00
4400 - RESTRICTED REVENUE
7300 - New Shelter
4219 - New Shelter Revenue (2,105.00) (2,105.00)
Total 7300 - New Shelter (2,105.00) (2,105.00)
7400 - SALLY'S FUND
4218 - Sally's Fund Revenue 0.00 75.00 0.00 75.00 900.00
6518 - Sally's Fund Expense (240.00) 0.00 (240.00) 0.00 (375.00)
Total 7400 - SALLY'S FUND (240.00) 75.00 (240.00) 75.00 525.00
7800 - COMMUNITY SPAY/NEUTER
4210 - C ity Spay 50.00 50.00
Total 7800 - COMMUNITY SPAY/NEUTER 50.00 50.00
Total 4400 - RESTRICTED REVENUE (2,295.00) 75.00 (2,295.00) 75.00 525.00
8000 - Reading Program Revenue 0.00 0.00 0.00 0.00 1,990.00
Total Other Income (2,295.00) 75.00 (2,295.00) 75.00 2,515.00
Other Expense
8001 - Reading Program Expense 139.48 (1,495.00) 139.48 (1,495.00) (2,990.00)
Total Other Expense 139.48 (1,495.00) 139.48 (1,495.00) (2,990.00)
Net Other Income (2,434.48) 1,570.00 (2,434.48) 1,570.00 5,505.00
Net Income (27,857.63) (4,471.81) (27,857.63) (4,471.81) (45,091.48)
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Statement of Financial Position
As of January 31, 2020

Upper Peninsula Animal Welfare Shelter, Inc.

Jan 31, 20 Jan 31,19 $ Change
ASSETS
Current Assets
Checking/Savings
1010 - mBank Checking 151,650.57 55,265.44 96,385.13
1011 - mBank General Savings 234,525.73 236,277.00 (1,751.27)
1012 - mBank Sally's Fund Savings 16,025.71 16,106.82 (81.11)
1013 - mBank Captial Campaign Checking 77,232.87 160,632.23 (83,399.36)
1016 - mBank Capital Campaign Savings 32,005.21 5.38 31,999.83
1070 - PayPal account 229.68 0.00 229.68
1090 - Cash in Drawer 150.00 0.00 150.00
Total Checking/Savings 511,819.77 468,286.87 43,532.90
Accounts Receivable
1200 - *Accounts Receivable 0.00 2,206.00 (2,206.00)
1524 - Capital Campaign Pledges 79,020.00 118,550.00 (39,530.00)
Total Accounts Receivable 79,020.00 120,756.00 (41,736.00)
Other Current Assets
1080 - Petty Cash 400.00 400.00 0.00
12100 - Inventory Asset 1,229.75 0.00 1,229.75
1499 - Undeposited Funds 601.83 (50.00) 651.83
1528 - N.S. Constuction in Progress 3,592,973.99 3,516,381.90 76,592.09
1540 - Allowance for Uncol Promises (2,364.00) (9,364.00) 7,000.00
1550 - Discount-CC Pledges Receivable (5,000.00) (5,000.00) 0.00
1607 - Employee loan (192.31) 0.00 (192.31)
2121 - Payroll Asset (821.10) 0.00 (821.10)
Total Other Current Assets 3,586,828.16 3,502,367.90 84,460.26
Total Current Assets 4,177,667.93 4,091,410.77 86,257.16
Fixed Assets
1610 - Land - 84 Snowfield Road 0.00 9,800.00 (9,800.00)
1611 - Land - County Rd 553 20,586.75 20,586.75 0.00
1615 - Buildings 0.00 188,544.32 (188,544.32)
16400 - Vehicles 44,792.00 21,643.00 23,149.00
1645 - Office & Kennel Equipment 5,615.86 10,683.36 (5,067.50)
1650 - New Shelter-Furniture & Equip 90,138.49 83,791.82 6,346.67
1670 - Accumulated Depreciation (27,258.30) (215,368.30) 188,110.00
Total Fixed Assets 133,874.80 119,680.95 14,193.85
Other Assets
1074 - WF Endowment Fund Investments 246,458.36 223,451.82 23,006.54
1700 - Beneficial Interest in MCCF 101,700.19 95,124.98 6,575.21
1702 - Beneficial Interest-Dixon Trust 652,450.51 620,381.00 32,069.51
9999 - Point of Sale General Asset (6.00) 0.00 (6.00)
Total Other Assets 1,000,603.06 938,957.80 61,645.26
TOTAL ASSETS 5,312,145.79 5,150,049.52 162,096.27
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2001 - *Accounts Payable 6,768.93 15,778.10 (9,009.17)
Total Accounts Payable 6,768.93 15,778.10 (9,009.17)

Other Current Liabilities
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2002 - AP-New Shelter Retainage
2025 - Accrued Benefits
2100 - Payroll Liabilities

2102 -
2103 -
2104 -
2108 -

2111

Medicare and SS Payable
Michigan W/H Payable
Suta Tax Payable

AFLAC pre-tax

- Simple Plan Payable
2100 -

Payroll Liabilities - Other

Total 2100 - Payroll Liabilities

2550 - Sales Tax Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2300 - Mortgage-New Shelter

Total Long Term Liabilities

Total Liabilities

Equity

3001 - Beg Net Assets Temp Restricted
3002 - Beg net Assets Perm Restricted
3040 - Beg net Assets Unrestricted
3900 - Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jan 31, 20 Jan 31,19 $ Change
19,086.69 335,943.62 (316,856.93)
5,492.91 5,492.91 0.00
(29.99) 0.00 (29.99)
678.33 749.00 (70.67)
128.04 373.45 (245.41)
(1.44) 80.64 (82.08)
1,281.70 0.00 1,281.70
164.67 (4,983.33) 5,148.00
2,221.31 (3,780.24) 6,001.55
(672.13) 0.00 (672.13)
26,128.78 337,656.29 (311,527.51)
32,897.71 353,434.39 (320,536.68)
1,081,653.15 763,704.50 317,948.65
1,081,653.15 763,704.50 317,948.65
1,114,550.86 1,117,138.89 (2,588.03)
1,230,388.00 1,230,388.00 0.00
294,517.00 294,517.00 0.00
95,970.45 95,970.45 0.00
2,604,577.11 2,374,570.98 230,006.13
(27,857.63) 37,464.20 (65,321.83)
4,197,594.93 4,032,910.63 164,684.30
5,312,145.79 5,150,049.52 162,096.27
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Upper Peninsula Animal Welfare Shelter, Inc.

A/R Aging Summary 2020
As of February 29, 2020

Current 1-30 31-60 61 - 90 > 90 TOTAL
1st of the Month Donors 0.00 0.00  (575.00) 0.00 0.00  (575.00)
Amber Talo 0.00 0.00 0.00 0.00  3,100.00  3,100.00
Bob & Crystal Swanson 0.00 0.00 0.00 0.00  4,000.00  4,000.00
Carolyn & Bob Myers 0.00 0.00 0.00 0.00 12965.00 12965.00
Colleen C. Whitehead 0.00 0.00 0.00 0.00  3,750.00  3,750.00
Gary & Linda Dionne 0.00 0.00  (5,000.00) 0.00  5,000.00 0.00
Hall Construcion 0.00 0.00 0.00 0.00 20000.00  20000.00
Kathi Fosburg1 0.00 0.00 0.00 0.00 980.00 980.00
Kori & Byron Tossava 0.00 0.00 0.00 0.00  6,300.00  6,300.00
Lynn Andronis 0.00 0.00  1,500.00 0.00 800.00  2,300.00
Makela, Toutant, Hill, Nardi & Katona 0.00 0.00 0.00 0.00  (500.00)  (500.00)
Marquette City 0.00 0.00 0.00 0.00 365.50 365.50
mBank (Customer) 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Michelle Dillinger 0.00 0.00 0.00 0.00 3,650.00  3,650.00
MQT County 0.00 0.00 0.00 000  (502.00)  (502.00)
MTHNK, P.C. 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Nancy Wiseman-Seminoff 0.00 0.00 0.00 0.00 0.00 0.00
Negaunee City Police 0.00 0.00 0.00 0.00 136.50 136.50
Paul, Kathy & Austin Nardi 0.00 0.00 0.00 (1,000.00) 2,000.00  1,000.00
Reva V Laituri 0.00 (75.00) 0.00 0.00 2450.00 2,375.00
Richard Storti 0.00 0.00 0.00 0.00 200.00 200.00
Rita Svetly 0.00 0.00 0.00 0.00 200.00 200.00
Swick, Tom & Lynn 0.00 0.00 0.00 0.00 (5,000.00) (5,000.00)
Theresa Sell 0.00 0.00  (500.00) 0.00 14000.00  13500.00
Tom & Kathy Leone 0.00 0.00 0.00  (500.00) 5,500.00  5,000.00
TruNorth Federal Credit Union 0.00 0.00 0.00 0.00 500.00 500.00

TOTAL 0.00 (75.00) (4,575.00) (1,500.00) 83895.00 77745.00
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis February 2020
Feb 20 Budget Jan - Feb 20 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4000 - SHELTER REVENUE
4005 - Pet Adoptions 4,307.25 7,666.66 8,578.45 15,333.40 92,000.00
4010 - Redeemed Animals 411.00 333.37 831.00 666.70 4,000.00
4017 - Dog Park 341.00 750.00 721.00 1,500.00 9,000.00
4018 - Rentals 0.00 200.00 0.00 400.00 2,400.00
4020 - Government Contracted Services 1,637.50 833.33 3,548.50 1,666.66 10,000.00
4025 - Restitutions/Investigations 0.00 0.00 0.00 0.00 0.00
4030 - Dog License Revenue 24.00 41.66 76.00 83.32 500.00
4031 - Microchipping 200.00 100.00 280.00 200.00 1,200.00
4032 - Nail Clipping 40.00 62.50 110.00 125.00 750.00
4033 - Community Spay/Neuter 1,492.00 416.66 3,161.00 833.32 5,000.00
4050 - Miscellaneous Services 30.00 50.00 219.00 100.00 600.00
4060 - Cremation Services Revenue 0.00 208.33 0.00 416.66 2,500.00
Total 4000 - SHELTER REVENUE 8,482.75 10,662.51 17,524.95 21,325.06 127,950.00
4156 - GRANT REVENUE
4157 - General Grants 0.00 4,166.66 0.00 8,333.32 50,000.00
Total 4156 - GRANT REVENUE 0.00 4,166.66 0.00 8,333.32 50,000.00
4200 - FUNDRAISING REVENUE
4127 - Wash & Wag 0.00 0.00 0.00 0.00 1,345.00
4128 - Misc/3rd Party Fundraisers 1,214.00 357.90 1,214.00 715.80 4,295.00
4140 - Canisters 489.49 850.00 1,154.43 1,700.00 10,200.00
4143 - Econo Receipts 0.00 625.00 0.00 1,250.00 7,500.00
4144 - Cause for Paws 0.00 0.00 510.00 0.00 25,500.00
4146 - Rummage Sale 0.00 0.00 0.00 0.00 0.00
4147 - Strut Your Mutt 0.00 0.00 0.00 0.00 22,000.00
4151 - Raise The Woof 0.00 0.00 3,705.75 6,850.00 6,850.00
4170 - TUFT Golf Outing 0.00 0.00 0.00 0.00 19,900.00
4183 - Rescue Raffle 0.00 0.00 0.00 0.00 4,000.00
4185 - Lights of Love 0.00 0.00 321.25 0.00 3,100.00
4197 - Calendar 15.00 897.33 280.83 1,794.66 10,768.00
4204 - MZD Santa Pics 0.00 0.00 0.00 0.00 3,080.00
Total 4200 - FUNDRAISING REVENUE 1,718.49 2,730.23 7,186.26 12,310.46 118,538.00
43400 - DIRECT PUBLIC SUPPORT
4006 - Pet Care Sponsorship 355.00 916.66 650.00 1,833.32 11,000.00
4008 - Pet Promotion Sponsorship 0.00 116.66 0.00 233.32 1,400.00
4109 - Pink Lady 225.00 500.00 270.00 1,000.00 6,000.00
4110 - Donations 6,054.23 10,416.66 16,945.77 20,833.32 125,000.00
4120 - Special Gifts 283.00 958.33 983.00 1,916.66 11,500.00
4123 - Memorial Bricks/Tiles 0.00 625.00 0.00 1,250.00 7,500.00
4125 - Donated Svs/Material In Kind 4,114.00 0.00 7,737.50 0.00 0.00
4130 - Memorials/Honorariums 5,712.00 4,166.66 9,523.20 8,333.32 50,000.00
4132 - Deb's Dog Revenue 150.00 125.00 150.00 250.00 1,500.00
4135 - Bequests 0.00 0.00 0.00 0.00 0.00
4152 - Direct Solicitations 385.00 3,333.33 2,175.00 6,666.66 40,000.00
4188 - Naming Opportunities 0.00 6,333.33 0.00 12,666.66 76,000.00
Total 43400 - DIRECT PUBLIC SUPPORT 17,278.23 27,491.63 38,434.47 54,983.26 329,900.00
4500 - OTHER Revenue
4112 - Kids Club 0.00 116.66 100.00 233.32 1,400.00
4201 - Home2Home 15.00 12.50 45.00 25.00 150.00
4205 - Resale Items Revenue 705.06 2,916.67 1,770.64 5,833.30 35,000.00
4215 - Interest Revenue 1.84 4.00 3.88 8.00 48.00
4220 - Miscellaneous Revenue 0.00 0.00 334.07 0.00 0.00
4221 - Endowment Fund Earnings 0.00 416.66 0.00 833.32 5,000.00
4223 - MCCF B.Reider Fund Distribution 0.00 541.66 0.00 1,083.32 6,500.00
4227 - Distribtution from Dixon Estate 0.00 933.33 2,855.14 1,866.66 11,200.00
Total 4500 - OTHER Revenue 721.90 4,941.48 5,108.73 9,882.92 59,298.00
46000 - Merchandise Sales 0.00 0.00
48600 - Service Sales 0.00 0.00
Total Income 28,201.37 49,992.51 68,254.41 106,835.02 685,686.00
Gross Profit 28,201.37 49,992.51 68,254.41 106,835.02 685,686.00
Expense
5000 - Employee Expense
5200 - Payroll Expenses 151.58 313.64
5201 - Wages & Salaries 15,022.43 25,942.58 33,430.39 51,885.16 311,311.00
5225 - Simple Plan Employer 0.00 106.21 0.00 212.42 1,274.52
5230 - Michigan Unemployment Payable 150.22 105.00 334.30 210.00 1,260.00
5235 - Employer Social Security 931.40 1,608.44 2,071.84 3,216.88 19,301.28
5240 - Employer Medicare 217.81 376.17 484.53 752.30 4,514.00
5245 - Worker's Compensation 289.00 274.68 3,874.00 549.36 3,296.00
Total 5000 - Employee Expense 16,762.44 28,413.08 40,508.70 56,826.12 340,956.80
5500 - OPERATING EXPENSE
5009 - Phone/Network Access 470.48 234.83 515.48 469.70 2,818.00
5011 - Merchant Service Fees 316.97 500.00 878.73 1,000.00 6,000.00
5012 - Bank Service Charges 30.00 10.00 42.16 20.00 120.00
5013 - Paypal Fees 0.00 45.00 9.57 90.00 540.00
5050 - Utilities 3,667.33 3,000.00 6,816.77 6,000.00 36,000.00
5100 - Cleaning Supplies 427.50 300.00 1,157.99 600.00 3,600.00
5102 - Animal Supplies/Equipment 633.69 250.00 1,072.21 500.00 3,000.00
5105 - Repairs/Maintenance 71.82 500.00 390.81 1,000.00 6,000.00
5106 - Garbage/Snow Removal 1,390.00 1,000.00 2,907.68 2,000.00 10,000.00
5115 - Office Supplies/Postage 299.58 506.25 403.46 1,012.50 6,075.00
5117 - Community Spay/Neuter 495.50 833.33 495.50 1,666.66 10,000.00
5120 - Building/Auto Insurance 7,922.00 709.68 7,922.00 1,419.36 8,516.00
5125 - Food 2,191.63 708.33 4,733.11 1,416.66 8,500.00
5127 - Microchips 0.00 750.00 3.00 1,500.00 9,000.00
5130 - Medical Supplies-Vaccines 556.45 1,833.33 1,771.06 3,666.66 22,000.00
5135 - Vet Care 5,044.80 5,416.00 17,972.11 10,832.00 65,000.00
5140 - Spay & Neuter Expense 1,791.50 2,166.66 8,921.50 4,333.32 26,000.00
5145 - Vehicle 0.00 250.00 119.00 500.00 3,000.00
5146 - Dog License Expense 12.00 16.60 28.00 33.20 200.00
5150 - Mileage 0.00 62.50 11.88 125.00 750.00
5165 - Cash over/short (0.70) (41.20)
5180 - Donated Services/Materials 0.00 2,100.00
5183 - Deb's Dog Expense 25.00 100.00 162.63 200.00 1,200.00
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis February 2020
Feb 20 Budget Jan - Feb 20 YTD Budget Annual Budget
5530 - Cremation Services Expense 25.00 166.67 314.00 333.34 2,000.00
6138 - Pink Lady Expense 0.00 500.00 0.00 1,000.00 6,000.00
6524 - Dog Park 0.00 175.00 209.77 350.00 2,100.00
6528 - Rentals 0.00 0.00 0.00 0.00 0.00
6539 - Computer Software 142.50 83.33 368.48 166.66 1,000.00
6565 - IT Consulting 0.00 375.00 0.00 750.00 4,500.00
Total 5500 - OPERATING EXPENSE 25,513.05 20,492.51 59,285.70 40,985.06 243,919.00
5550 - GRANT EXPENSE
5551 - General Grants 0.00 416.66 0.00 833.32 5,000.00
Total 5550 - GRANT EXPENSE 0.00 416.66 0.00 833.32 5,000.00
5600 - FUNDRAISING EXPENSE
5603 - MZD Santa Pics Expense 0.00 0.00 0.00 0.00 30.00
6307 - Calendar Expense 0.00 252.08 0.00 504.16 3,025.00
6308 - Wash & Wag Expense 140.00 0.00 140.00 0.00 455.00
6311 - Cause for Paws Expense 150.00 0.00 180.00 0.00 7,000.00
6312 - Rummage Sale Expense 0.00 0.00 0.00 0.00 0.00
6315 - Misc/3rd Party Fund Expense 17.00 250.00 17.00 250.00 575.00
6317 - Raise The Woof Expense 732.99 0.00 2,757.99 3,443.83 3,443.83
6322 - Rescue Raffle Expense 50.00 0.00 50.00 0.00 2,150.00
6324 - Miscellaneous Expenses 0.00 77.08 0.00 154.16 925.00
6330 - TUFT Golf Outing Expense 0.00 0.00 0.00 0.00 7,237.50
6355 - Lights of Love Expense 0.00 0.00 0.00 0.00 100.00
6550 - Strut Your Mutt Expense (250.00) 0.00 (250.00) 0.00 4,965.00
6551 - Canisters Expense 0.00 16.66 0.00 33.32 200.00
Total 5600 - FUNDRAISING EXPENSE 839.99 595.82 2,894.99 4,385.47 30,106.33
59900 - POS Inventory Adjustments (93.96) (536.97)
6000 - OTHER EXPENSE
5142 - Volunteer Program 60.00 166.67 139.92 333.30 2,000.00
6313 - Direct Solicitations 0.00 800.00 0.00 1,600.00 9,600.00
6503 - Community Outreach 21.00 176.66 116.00 353.32 2,120.00
6504 - Memorial Bricks/Tiles 2,750.00 316.66 2,750.00 633.32 3,800.00
6505 - Professional Fees 1,155.30 1,333.33 3,554.98 2,666.70 16,000.00
6510 - Publications 0.00 1,125.00 0.00 2,250.00 13,500.00
6511 - Pet Promotion Expense 265.00 291.66 522.84 583.32 3,500.00
6515 - Promotions & Advertising 33.00 311.33 93.00 622.66 3,736.00
6523 - Kids Club 69.99 84.16 69.99 168.32 1,010.00
6525 - Resale Items Expense
5129 - Employee Uniforms 66.50 25.00 66.50 50.00 300.00
6525 - Resale Items Expense - Other 466.92 1,833.33 1,258.79 3,666.66 22,000.00
Total 6525 - Resale Items Expense 533.42 1,858.33 1,325.29 3,716.66 22,300.00
6530 - Conferences 0.00 166.66 0.00 333.32 2,000.00
6532 - Donor Development 0.00 130.00 0.00 260.00 1,560.00
6535 - Licenses, Dues, Permits & Fees 0.00 125.00 0.00 250.00 1,500.00
6540 - Miscellaneous Expense 232.04 100.00 316.05 200.00 1,200.00
6561 - Investment Expense 0.00 0.00 0.00 0.00 0.00
6590 - Mortgage Fees/Interest 2,924.97 2,760.44 5,501.94 5,527.40 32,234.35
6688 - Naming Opportunity Expense 0.00 20.00 0.00 40.00 240.00
Total 6000 - OTHER EXPENSE 8,044.72 9,765.90 14,390.01 19,538.32 116,300.35
Total Expense 51,066.24 59,683.97 116,542.43 122,568.29 736,282.48
Net Ordinary Income (22,864.87) (9,691.46) (48,288.02) (15,733.27) (50,596.48)
Other Income/Expense
Other Income
4300 - Unrealized Gain/Loss (9,797.71) (9,797.71)
4400 - RESTRICTED REVENUE
7300 - New Shelter
4219 - New Shelter Revenue (75.00) (2,180.00)
Total 7300 - New Shelter (75.00) (2,180.00)
7400 - SALLY'S FUND
4218 - Sally's Fund Revenue 0.00 75.00 0.00 150.00 900.00
6518 - Sally's Fund Expense 0.00 0.00 (240.00) 0.00 (375.00)
Total 7400 - SALLY'S FUND 0.00 75.00 (240.00) 150.00 525.00
7800 - COMMUNITY SPAY/NEUTER
4210- C ity Spay 0.00 50.00
Total 7800 - COMMUNITY SPAY/NEUTER 0.00 50.00
Total 4400 - RESTRICTED REVENUE (75.00) 75.00 (2,370.00) 150.00 525.00
8000 - Reading Program Revenue 1,941.01 1,990.00 1,941.01 1,990.00 1,990.00
Total Other Income (7,931.70) 2,065.00 (10,226.70) 2,140.00 2,515.00
Other Expense
8001 - Reading Program Expense 0.00 (1,495.00) 139.48 (2,990.00) (2,990.00)
Total Other Expense 0.00 (1,495.00) 139.48 (2,990.00) (2,990.00)
Net Other Income (7,931.70) 3,560.00 (10,366.18) 5,130.00 5,505.00
Net Income (30,796.57) (6,131.46) (58,654.20) (10,603.27) (45,091.48)
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Statement of Financial Position
As of February 29, 2020

Upper Peninsula Animal Welfare Shelter, Inc.

Feb 29, 20 Feb 28, 19 $ Change
ASSETS
Current Assets
Checking/Savings
1010 - mBank Checking 127,135.14 28,523.85 98,611.29
1011 - mBank General Savings 234,495.73 236,313.25 (1,817.52)
1012 - mBank Sally's Fund Savings 16,026.32 16,109.29 (82.97)
1013 - mBank Captial Campaign Checking 78,057.87 167,890.70 (89,832.83)
1016 - mBank Capital Campaign Savings 32,006.44 5.38 32,001.06
1070 - PayPal account 106.01 0.00 106.01
1090 - Cash in Drawer 150.00 0.00 150.00
Total Checking/Savings 487,977.51 448,842.47 39,135.04
Accounts Receivable
1200 - *Accounts Receivable 0.00 3,599.00 (3,599.00)
1524 - Capital Campaign Pledges 78,045.00 116,500.00 (38,455.00)
Total Accounts Receivable 78,045.00 120,099.00 (42,054.00)
Other Current Assets
1080 - Petty Cash 400.00 400.00 0.00
12100 - Inventory Asset 1,187.54 0.00 1,187.54
1499 - Undeposited Funds 1,965.95 0.00 1,965.95
1528 - N.S. Constuction in Progress 3,592,973.99 3,516,381.90 76,592.09
1540 - Allowance for Uncol Promises (2,364.00) (9,364.00) 7,000.00
1550 - Discount-CC Pledges Receivable (5,000.00) (5,000.00) 0.00
1607 - Employee loan (192.31) 0.00 (192.31)
2121 - Payroll Asset (821.10) 0.00 (821.10)
Total Other Current Assets 3,588,150.07 3,502,417.90 85,732.17
Total Current Assets 4,154,172.58 4,071,359.37 82,813.21
Fixed Assets
1610 - Land - 84 Snowfield Road 0.00 9,800.00 (9,800.00)
1611 - Land - County Rd 553 20,586.75 20,586.75 0.00
1615 - Buildings 0.00 188,544.32 (188,544.32)
16400 - Vehicles 44,792.00 21,643.00 23,149.00
1645 - Office & Kennel Equipment 5,615.86 10,683.36 (5,067.50)
1650 - New Shelter-Furniture & Equip 90,138.49 83,879.17 6,259.32
1670 - Accumulated Depreciation (27,258.30) (215,368.30) 188,110.00
Total Fixed Assets 133,874.80 119,768.30 14,106.50
Other Assets
1074 - WF Endowment Fund Investments 236,660.65 228,318.02 8,342.63
1700 - Beneficial Interest in MCCF 101,700.19 95,124.98 6,575.21
1702 - Beneficial Interest-Dixon Trust 652,450.51 631,095.62 21,354.89
9999 - Point of Sale General Asset (18.00) 0.00 (18.00)
Total Other Assets 990,793.35 954,538.62 36,254.73
TOTAL ASSETS 5,278,840.73 5,145,666.29 133,174.44
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2001 - *Accounts Payable 5,691.34 7,274.65 (1,583.31)
Total Accounts Payable 5,691.34 7,274.65 (1,583.31)

Other Current Liabilities
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2002 - AP-New Shelter Retainage
2025 - Accrued Benefits
2100 - Payroll Liabilities

2102 -
2103 -
2104 -
2108 -
- Simple Plan Payable
2100 -

2111

Medicare and SS Payable
Michigan W/H Payable
Suta Tax Payable

AFLAC pre-tax

Payroll Liabilities - Other

Total 2100 - Payroll Liabilities

2550 - Sales Tax Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2300 - Mortgage-New Shelter

Total Long Term Liabilities

Total Liabilities

Equity

3001 - Beg Net Assets Temp Restricted
3002 - Beg net Assets Perm Restricted
3040 - Beg net Assets Unrestricted
3900 - Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Feb 29, 20 Feb 28, 19 $ Change
19,086.69 335,943.62 (316,856.93)
5,492.91 5,492.91 0.00
(29.99) 0.00 (29.99)
1,219.88 1,514.63 (294.75)
278.26 746.31 (468.05)
(1.44) 80.64 (82.08)
1,369.49 303.09 1,066.40
316.22 (4,983.33) 5,299.55
3,152.42 (2,338.66) 5,491.08
(627.42) 0.00 (627.42)
27,104.60 339,097.87 (311,993.27)
32,795.94 346,372.52 (313,576.58)
1,079,246.43 763,704.50 315,541.93
1,079,246.43 763,704.50 315,541.93
1,112,042.37 1,110,077.02 1,965.35
1,230,388.00 1,230,388.00 0.00
294,517.00 294,517.00 0.00
95,970.45 95,970.45 0.00
2,604,577.11 2,374,570.98 230,006.13
(58,654.20) 40,142.84 (98,797.04)
4,166,798.36 4,035,589.27 131,209.09
5,278,840.73 5,145,666.29 133,174.44
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Upper Peninsula Animal Welfare Shelter, Inc.

A/R Aging Summary 2020
As of March 31, 2020

Current 1-30 31-60 61-90 > 90 TOTAL
1st of the Month Donors 0.00 0.00 0.00  (575.00) 0.00  (575.00)
Amber Talo 0.00 0.00 0.00 0.00 3,050.00  3,050.00
Bob & Crystal Swanson 0.00 0.00 0.00 0.00  4,000.00  4,000.00
Carolyn & Bob Myers 0.00 0.00 0.00 0.00 12630.00 12630.00
Colleen C. Whitehead 0.00 0.00 0.00 0.00 3,750.00  3,750.00
Gary & Linda Dionne 0.00 0.00 0.00 (5,000.00) 5,000.00 0.00
Hall Construcion 0.00 0.00 0.00 0.00 20000.00  20000.00
Kathi Fosburg1 0.00 0.00 0.00 0.00 940.00 940.00
Kori & Byron Tossava 0.00 0.00 0.00 0.00  6,200.00  6,200.00
Lynn Andronis 0.00 0.00 0.00  1,500.00 750.00  2,250.00
Makela, Toutant, Hill, Nardi & Katona 0.00 0.00 0.00 0.00  (500.00)  (500.00)
Marquette City 0.00 0.00 0.00 0.00 365.50 365.50
mBank (Customer) 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Michelle Dillinger 0.00 0.00 0.00 0.00  3,600.00  3,600.00
MQT County 0.00 0.00 0.00 0.00  (502.00)  (502.00)
MTHNK, P.C. 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Nancy Wiseman-Seminoff 0.00 0.00 0.00 0.00 0.00 0.00
Negaunee City Police 0.00 0.00 0.00 0.00 136.50 136.50
Paul, Kathy & Austin Nardi 0.00 0.00 0.00 0.00  1,000.00  1,000.00
Reva V Laituri 0.00 (75.00) (75.00) 0.00 237500 2,225.00
Richard Storti 0.00 0.00 0.00 0.00 200.00 200.00
Rita Svetly 0.00 0.00 0.00 0.00 200.00 200.00
Swick, Tom & Lynn 0.00 0.00 0.00 0.00 (5,000.00) (5,000.00)
Theresa Sell 0.00 0.00 0.00  (500.00) 14000.00  13500.00
Tom & Kathy Leone 0.00 0.00 0.00 0.00  5,000.00 5,000.00
TruNorth Federal Credit Union 0.00 0.00 0.00 0.00 500.00 500.00

TOTAL 0.00 (75.00) (75.00) (4,575.00) 81695.00  76970.00
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis March 2020
Mar 20 Budget Jan - Mar 20 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4000 - SHELTER REVENUE
4005 - Pet Adoptions 4,099.00 7,666.66 12,677.45 23,000.06 92,000.00
4010 - Redeemed Animals 125.00 333.33 956.00 1,000.03 4,000.00
4017 - Dog Park 170.00 750.00 891.00 2,250.00 9,000.00
4018 - Rentals 0.00 200.00 0.00 600.00 2,400.00
4020 - Government Contracted Services 799.50 833.33 4,348.00 2,499.99 10,000.00
4025 - Restitutions/Investigations 0.00 0.00 0.00 0.00 0.00
4030 - Dog License Revenue 0.00 41.66 76.00 124.98 500.00
4031 - Microchipping 40.00 100.00 320.00 300.00 1,200.00
4032 - Nail Clipping 0.00 62.50 110.00 187.50 750.00
4033 - Community Spay/Neuter 69.00 416.70 3,230.00 1,250.02 5,000.00
4050 - Miscellaneous Services (159.00) 50.00 60.00 150.00 600.00
4060 - Cremation Services Revenue 598.00 208.33 598.00 624.99 2,500.00
Total 4000 - SHELTER REVENUE 5,741.50 10,662.51 23,266.45 31,987.57 127,950.00
4156 - GRANT REVENUE
4157 - General Grants 800.00 4,166.66 800.00 12,499.98 50,000.00
4156 - GRANT REVENUE - Other 0.00 0.00
Total 4156 - GRANT REVENUE 800.00 4,166.66 800.00 12,499.98 50,000.00
4200 - FUNDRAISING REVENUE
4127 - Wash & Wag 0.00 0.00 0.00 0.00 1,345.00
4128 - Misc/3rd Party Fundraisers 0.00 357.92 1,214.00 1,073.72 4,295.00
4140 - Canisters 628.54 850.00 1,782.97 2,550.00 10,200.00
4143 - Econo Receipts 2,644.05 625.00 2,644.05 1,875.00 7,500.00
4144 - Cause for Paws (500.00) 0.00 10.00 0.00 25,500.00
4146 - Rummage Sale 0.00 0.00 0.00 0.00 0.00
4147 - Strut Your Mutt 0.00 0.00 0.00 0.00 22,000.00
4151 - Raise The Woof 0.00 0.00 3,705.75 6,850.00 6,850.00
4170 - TUFT Golf Outing 0.00 0.00 0.00 0.00 19,900.00
4183 - Rescue Raffle 0.00 0.00 0.00 0.00 4,000.00
4185 - Lights of Love 0.00 0.00 321.25 0.00 3,100.00
4197 - Calendar 0.00 897.33 280.83 2,691.99 10,768.00
4204 - MZD Santa Pics 0.00 0.00 0.00 0.00 3,080.00
Total 4200 - FUNDRAISING REVENUE 2,772.59 2,730.25 9,958.85 15,040.71 118,538.00
43400 - DIRECT PUBLIC SUPPORT
4006 - Pet Care Sponsorship 356.48 916.66 1,006.48 2,749.98 11,000.00
4008 - Pet Promotion Sponsorship 40.00 116.68 40.00 350.00 1,400.00
4109 - Pink Lady 45.00 500.00 315.00 1,500.00 6,000.00
4110 - Donations 7,138.15 10,416.66 24,083.92 31,249.98 125,000.00
4120 - Special Gifts 672.00 958.33 1,655.00 2,874.99 11,500.00
4123 - Memorial Bricks/Tiles 0.00 625.00 0.00 1,875.00 7,500.00
4125 - Donated Svs/Material In Kind 1,370.00 0.00 9,107.50 0.00 0.00
4130 - Memorials/Honorariums 1,420.00 4,166.66 10,943.20 12,499.98 50,000.00
4132 - Deb's Dog Revenue 180.00 125.00 330.00 375.00 1,500.00
4135 - Bequests 19,140.22 0.00 19,140.22 0.00 0.00
4152 - Direct Solicitations 7,265.00 3,333.33 9,440.00 9,999.99 40,000.00
4188 - Naming Opportunities 0.00 6,333.33 0.00 18,999.99 76,000.00
Total 43400 - DIRECT PUBLIC SUPPORT 37,626.85 27,491.65 76,061.32 82,474.91 329,900.00
4500 - OTHER Revenue
4112 - Kids Club 0.00 116.66 100.00 349.98 1,400.00
4201 - Home2Home 0.00 12.50 45.00 37.50 150.00
4205 - Resale Items Revenue 31.35 2,916.67 1,801.99 8,749.97 35,000.00
4215 - Interest Revenue 1.60 4.00 5.48 12.00 48.00
4220 - Miscellaneous Revenue 0.00 0.00 334.07 0.00 0.00
4221 - Endowment Fund Earnings 0.00 416.66 0.00 1,249.98 5,000.00
4223 - MCCF B.Reider Fund Distribution 0.00 541.66 0.00 1,624.98 6,500.00
4227 - Distribtution from Dixon Estate 0.00 933.33 2,855.14 2,799.99 11,200.00
Total 4500 - OTHER Revenue 32.95 4,941.48 5,141.68 14,824.40 59,298.00
46000 - Merchandise Sales 0.00 0.00
48600 - Service Sales 0.00 0.00
Total Income 46,973.89 49,992.55 115,228.30 156,827.57 685,686.00
Gross Profit 46,973.89 49,992.55 115,228.30 156,827.57 685,686.00
Expense
5000 - Employee Expense
5200 - Payroll Expenses 0.00 313.64
5201 - Wages & Salaries 14,978.38 25,942.60 48,408.77 77,827.76 311,311.00
5225 - Simple Plan Employer 0.00 106.21 0.00 318.63 1,274.52
5230 - Michigan Unemployment Payable (516.59) 105.00 (182.29) 315.00 1,260.00
5235 - Employer Social Security 928.64 1,608.44 3,000.48 4,825.32 19,301.28
5240 - Employer Medicare 217.19 376.17 701.72 1,128.47 4,514.00
5245 - Worker's Compensation 289.00 274.68 4,163.00 824.04 3,296.00
Total 5000 - Employee Expense 15,896.62 28,413.10 56,405.32 85,239.22 340,956.80
5500 - OPERATING EXPENSE
5009 - Phone/Network Access 140.22 234.83 655.70 704.53 2,818.00
5011 - Merchant Service Fees 697.16 500.00 1,575.89 1,500.00 6,000.00
5012 - Bank Service Charges 0.00 10.00 42.16 30.00 120.00
5013 - Paypal Fees 12.44 45.00 22.01 135.00 540.00
5014 - Square Fees 12.76 12.76
5050 - Utilities 2,639.70 3,000.00 9,456.47 9,000.00 36,000.00
5100 - Cleaning Supplies 287.10 300.00 1,445.09 900.00 3,600.00
5102 - Animal Supplies/Equipment 255.48 250.00 1,327.69 750.00 3,000.00
5105 - Repairs/Maintenance 71.82 500.00 462.63 1,500.00 6,000.00
5106 - Garbage/Snow Removal 2,095.50 1,000.00 5,003.18 3,000.00 10,000.00
5115 - Office Supplies/Postage 213.10 506.25 616.56 1,518.75 6,075.00
5117 - Community Spay/Neuter 1,399.50 833.34 1,895.00 2,500.00 10,000.00
5120 - Building/Auto Insurance 0.00 709.68 7,922.00 2,129.04 8,516.00
5125 - Food 817.62 708.33 5,550.73 2,124.99 8,500.00
5127 - Microchips 3,105.00 750.00 3,108.00 2,250.00 9,000.00
5130 - Medical Supplies-Vaccines 571.19 1,833.33 2,342.25 5,499.99 22,000.00
5135 - Vet Care 2,446.52 5,416.00 20,418.63 16,248.00 65,000.00
5140 - Spay & Neuter Expense 1,212.00 2,166.66 10,133.50 6,499.98 26,000.00
5145 - Vehicle 60.48 250.00 179.48 750.00 3,000.00
5146 - Dog License Expense 0.00 16.60 28.00 49.80 200.00
5150 - Mileage 9.40 62.50 21.28 187.50 750.00
5165 - Cash over/short (34.95) (76.15)
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis March 2020
Mar 20 Budget Jan - Mar 20 YTD Budget Annual Budget
5180 - Donated Services/Materials 0.00 2,100.00
5183 - Deb's Dog Expense 18.00 100.00 180.63 300.00 1,200.00
5530 - Cremation Services Expense 187.00 166.67 501.00 500.01 2,000.00
6138 - Pink Lady Expense 0.00 500.00 0.00 1,500.00 6,000.00
6524 - Dog Park 0.00 175.00 209.77 525.00 2,100.00
6528 - Rentals 0.00 0.00 0.00 0.00 0.00
6539 - Computer Software 0.00 83.37 368.48 250.03 1,000.00
6565 - IT Consulting 0.00 375.00 0.00 1,125.00 4,500.00
Total 5500 - OPERATING EXPENSE 16,217.04 20,492.56 75,502.74 61,477.62 243,919.00
5550 - GRANT EXPENSE
5551 - General Grants 799.89 416.66 799.89 1,249.98 5,000.00
Total 5550 - GRANT EXPENSE 799.89 416.66 799.89 1,249.98 5,000.00
5600 - FUNDRAISING EXPENSE
5603 - MZD Santa Pics Expense 0.00 0.00 0.00 0.00 30.00
6307 - Calendar Expense 0.00 252.08 0.00 756.24 3,025.00
6308 - Wash & Wag Expense 0.00 0.00 140.00 0.00 455.00
6311 - Cause for Paws Expense 0.00 0.00 180.00 0.00 7,000.00
6312 - Rummage Sale Expense 0.00 0.00 0.00 0.00 0.00
6315 - Misc/3rd Party Fund Expense 100.00 0.00 117.00 250.00 575.00
6317 - Raise The Woof Expense 0.00 0.00 2,757.99 3,443.83 3,443.83
6322 - Rescue Raffle Expense 0.00 0.00 50.00 0.00 2,150.00
6324 - Miscellaneous Expenses 0.00 77.08 0.00 231.24 925.00
6330 - TUFT Golf Outing Expense 0.00 0.00 0.00 0.00 7,237.50
6355 - Lights of Love Expense 0.00 0.00 0.00 0.00 100.00
6550 - Strut Your Mutt Expense 0.00 0.00 (250.00) 0.00 4,965.00
6551 - Canisters Expense 0.00 16.66 0.00 49.98 200.00
Total 5600 - FUNDRAISING EXPENSE 100.00 345.82 2,994.99 4,731.29 30,106.33
59900 - POS Inventory Adjustments (13.38) (550.35)
6000 - OTHER EXPENSE
5142 - Volunteer Program 0.00 166.67 139.92 499.97 2,000.00
6313 - Direct Solicitations 3,254.17 800.00 3,254.17 2,400.00 9,600.00
6503 - Community Outreach 0.00 176.66 116.00 529.98 2,120.00
6504 - Memorial Bricks/Tiles 0.00 316.66 2,750.00 949.98 3,800.00
6505 - Professional Fees 5,775.32 1,333.33 9,330.30 4,000.03 16,000.00
6510 - Publications 0.00 1,125.00 0.00 3,375.00 13,500.00
6511 - Pet Promotion Expense 60.80 291.66 583.64 874.98 3,500.00
6515 - Promotions & Advertising 0.00 311.33 93.00 933.99 3,736.00
6523 - Kids Club 0.00 84.20 69.99 252.52 1,010.00
6525 - Resale Items Expense
5129 - Employee Uniforms 0.00 25.00 66.50 75.00 300.00
6525 - Resale Items Expense - Other 785.65 1,833.33 2,044.44 5,499.99 22,000.00
Total 6525 - Resale Items Expense 785.65 1,858.33 2,110.94 5,574.99 22,300.00
6530 - Conferences 0.00 166.66 0.00 499.98 2,000.00
6532 - Donor Development 0.00 130.00 0.00 390.00 1,560.00
6535 - Licenses, Dues, Permits & Fees 0.00 125.00 0.00 375.00 1,500.00
6540 - Miscellaneous Expense 504.00 100.00 820.05 300.00 1,200.00
6561 - Investment Expense 1,074.68 0.00 1,074.68 0.00 0.00
6590 - Mortgage Fees/Interest 2,564.70 2,576.24 8,066.64 8,103.64 32,234.35
6688 - Naming Opportunity Expense 0.00 20.00 0.00 60.00 240.00
Total 6000 - OTHER EXPENSE 14,019.32 9,581.74 28,409.33 29,120.06 116,300.35
Total Expense 47,019.49 59,249.88 163,561.92 181,818.17 736,282.48
Net Ordinary Income (45.60) (9,257.33) (48,333.62) (24,990.60) (50,596.48)
Other Income/Expense
Other Income
4300 - Unrealized Gain/Loss (25,218.88) (35,016.59)
4400 - RESTRICTED REVENUE
7300 - New Shelter
4219 - New Shelter Revenue (75.00) (2,255.00)
Total 7300 - New Shelter (75.00) (2,255.00)
7400 - SALLY'S FUND
4218 - Sally's Fund Revenue 0.00 75.00 0.00 225.00 900.00
6518 - Sally's Fund Expense 0.00 0.00 (240.00) 0.00 (375.00)
Total 7400 - SALLY'S FUND 0.00 75.00 (240.00) 225.00 525.00
7800 - COMMUNITY SPAY/NEUTER
4210- C ity Spay 50.00 100.00
Total 7800 - COMMUNITY SPAY/NEUTER 50.00 100.00
Total 4400 - RESTRICTED REVENUE (25.00) 75.00 (2,395.00) 225.00 525.00
8000 - Reading Program Revenue 0.00 0.00 1,941.01 1,990.00 1,990.00
Total Other Income (25,243.88) 75.00 (35,470.58) 2,215.00 2,515.00
Other Expense
8001 - Reading Program Expense 0.00 0.00 139.48 (2,990.00) (2,990.00)
Total Other Expense 0.00 0.00 139.48 (2,990.00) (2,990.00)
Net Other Income (25,243.88) 75.00 (35,610.06) 5,205.00 5,505.00
Net Income (25,289.48) (9,182.33) (83,943.68) (19,785.60) (45,091.48)
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Upper Peninsula Animal Welfare Shelter, Inc.

Statement of Financial Position
As of March 31, 2020

ASSETS

Current Assets
Checking/Savings

1010 -
- mBank General Savings
1012 -
1013 -
1016 -
1070 -
1090 -

1011

mBank Checking

mBank Sally's Fund Savings
mBank Captial Campaign Checking
mBank Capital Campaign Savings
PayPal account

Cash in Drawer

Total Checking/Savings

Accounts Receivable

1200 -
1524 -

*Accounts Receivable
Capital Campaign Pledges

Total Accounts Receivable

Other Current Assets

1080 -

Petty Cash

12100 - Inventory Asset

1499 -
1528 -
1540 -
1550 -
1607 -

2121

Undeposited Funds

N.S. Constuction in Progress
Allowance for Uncol Promises
Discount-CC Pledges Receivable
Employee loan

- Payroll Asset

Total Other Current Assets

Total Current Assets

Fixed Assets
1611 - Land - County Rd 553
16400 - Vehicles
1645 - Office & Kennel Equipment
1650 - New Shelter-Furniture & Equip
1670 - Accumulated Depreciation

Total Fixed Assets

Other Assets
1074 - WF Endowment Fund Investments
1700 - Beneficial Interest in MCCF
1702 - Beneficial Interest-Dixon Trust
9999 - Point of Sale General Asset

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
2001 - *Accounts Payable

Total Accounts Payable

Other Current Liabilities
2002 - AP-New Shelter Retainage
2025 - Accrued Benefits

Mar 31, 20 Mar 31, 19 $ Change
130,289.49 73,837.03 56,452.46
234,495.73 243,392.44 (8,896.71)

16,026.52 16,111.85 (85.33)
60,582.87 159,447.73 (98,864.86)
32,007.84 5.38 32,002.46
276.17 0.00 276.17
150.00 0.00 150.00
473,828.62 492,794.43 (18,965.81)
0.00 1,675.50 (1,675.50)
77,270.00 113,700.00 (36,430.00)
77,270.00 115,375.50 (38,105.50)
400.00 400.00 0.00
1,034.22 0.00 1,034.22
(16.05) 0.00 (16.05)
3,592,973.99 3,520,284.90 72,689.09
(2,364.00) (9,364.00) 7,000.00
(5,000.00) (5,000.00) 0.00
(192.31) 0.00 (192.31)
(821.10) 0.00 (821.10)
3,586,014.75 3,506,320.90 79,693.85
4,137,113.37 4,114,490.83 22,622.54
20,586.75 20,586.75 0.00
44,792.00 21,643.00 23,149.00
5,615.86 5,615.86 0.00
90,914.59 83,879.17 7,035.42
(27,258.30) (27,258.30) 0.00
134,650.90 104,466.48 30,184.42
211,441.77 226,588.60 (15,146.83)
101,700.19 101,700.19 0.00
652,450.51 636,011.52 16,438.99
(18.00) 0.00 (18.00)
965,574.47 964,300.31 1,274.16
5,237,338.74 5,183,257.62 54,081.12
9,541.35 8,245.14 1,296.21
9,541.35 8,245.14 1,296.21
986.69 335,943.62 (334,956.93)
5,492.91 5,492.91 0.00
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2100 - Payroll Liabilities
2103 - Michigan W/H Payable
2104 - Suta Tax Payable
2108 - AFLAC pre-tax
2111 - Simple Plan Payable
2100 - Payroll Liabilities - Other

Total 2100 - Payroll Liabilities
2550 - Sales Tax Payable
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2300 - Mortgage-New Shelter

Total Long Term Liabilities
Total Liabilities

Equity
3001 - Beg Net Assets Temp Restricted
3002 - Beg net Assets Perm Restricted
3040 - Beg net Assets Unrestricted
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 20 Mar 31, 19 $ Change
1,771.62 2,240.11 (468.49)
48.00 1,071.83 (1,023.83)
(28.80) 80.64 (109.44)
1,407.89 0.00 1,407.89
0.00 (4,983.33) 4,983.33
3,198.71 (1,590.75) 4,789.46
130.76 0.00 130.76
9,809.07 339,845.78 (330,036.71)
19,350.42 348,090.92 (328,740.50)
1,076,479.44 763,704.50 312,774.94
1,076,479.44 763,704.50 312,774.94
1,095,829.86 1,111,795.42 (15,965.56)
1,230,388.00 1,230,388.00 0.00
294,517.00 294,517.00 0.00
95,970.45 95,970.45 0.00
2,604,577.11 2,374,570.98 230,006.13
(83,943.68) 76,015.77 (159,959.45)
4,141,508.88 4,071,462.20 70,046.68
5,237,338.74 5,183,257.62 54,081.12
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Upper Peninsula Animal Welfare Shelter, Inc.

A/P Aging Summary 2020

As of April 30, 2020

906 Technologies

Action Shopper

Animal Medical Center of Marquette
Bayshore Veterinary Hospital
Marquette Veterinary Clinic
Midwest Cremation Services
Northern Veterinary Associates
Office Planning Group

Super One Foods - Negaunee

TOTAL

Current  1-30 31-60  61-90 > 90 TOTAL
163.75  100.00 0.00 0.00 0.00  263.75
90.00 0.00 0.00 0.00 0.00 90.00
313.00 0.00 0.00 0.00 0.00  313.00
4,599.90 0.00 0.00 0.00 0.00 4,599.90
657.00 0.00 0.00 0.00 0.00  657.00
503.00 0.00 0.00 0.00 0.00  503.00
860.00 0.00 0.00 0.00 0.00  860.00
30.30 0.00 0.00 0.00 0.00 30.30
75.46 0.00 0.00 0.00 0.00 75.46
7,292.41  100.00 0.00 0.00 0.00 7,392.41
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Upper Peninsula Animal Welfare Shelter, Inc.

Statement of Financial Position
As of April 30, 2020

ASSETS

Current Assets
Checking/Savings

1010 -
- mBank General Savings
1012 -
1013 -
1016 -
1070 -
1090 -

1011

mBank Checking

mBank Sally's Fund Savings
mBank Captial Campaign Checking
mBank Capital Campaign Savings
PayPal account

Cash in Drawer

Total Checking/Savings

Accounts Receivable

1200 -
1524 -

*Accounts Receivable
Capital Campaign Pledges

Total Accounts Receivable

Other Current Assets

1080 -

Petty Cash

12100 - Inventory Asset

1499 -
1528 -
1540 -
1550 -
1607 -

Undeposited Funds

N.S. Constuction in Progress
Allowance for Uncol Promises
Discount-CC Pledges Receivable
Employee loan

Total Other Current Assets

Total Current Assets

Fixed Assets
1611 - Land - County Rd 553
16400 - Vehicles
1645 - Office & Kennel Equipment
1650 - New Shelter-Furniture & Equip
1670 - Accumulated Depreciation

Total Fixed Assets

Other Assets
1074 - WF Endowment Fund Investments
1700 - Beneficial Interest in MCCF
1702 - Beneficial Interest-Dixon Trust

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
2001 - *Accounts Payable

Total Accounts Payable

Other Current Liabilities
2002 - AP-New Shelter Retainage
2025 - Accrued Benefits
2100 - Payroll Liabilities

2103 - Michigan W/H Payable

Apr 30, 20 Apr 30, 19 $ Change
106,736.84 77,744.97 28,991.87
234,495.73 236,393.26 (1,897.53)

16,021.52 16,014.67 6.85
61,457.87 143,514.89 (82,057.02)
32,009.16 5.38 32,003.78
483.47 0.00 483.47
150.00 0.00 150.00
451,354.59 473,673.17 (22,318.58)
0.00 2,418.00 (2,418.00)
75,820.00 112,650.00 (36,830.00)
75,820.00 115,068.00 (39,248.00)
400.00 400.00 0.00
946.47 0.00 946.47
0.00 (97.50) 97.50
3,592,973.99 3,5692,973.99 0.00
(2,364.00) (9,364.00) 7,000.00
(5,000.00) (5,000.00) 0.00
(1,013.41) 0.00 (1,013.41)
3,585,943.05 3,578,912.49 7,030.56
4,113,117.64 4,167,653.66 (54,536.02)
20,586.75 20,586.75 0.00
44,792.00 21,643.00 23,149.00
5,615.86 5,615.86 0.00
90,914.59 83,879.17 7,035.42
(27,258.30) (27,258.30) 0.00
134,650.90 104,466.48 30,184.42
225,207.88 232,461.78 (7,253.90)
101,700.19 101,700.19 0.00
652,450.51 636,011.52 16,438.99
979,358.58 970,173.49 9,185.09
5,227,127.12 5,242,293.63 (15,166.51)
7,392.41 5,979.77 1,412.64
7,392.41 5,979.77 1,412.64
986.69 57,227.50 (56,240.81)
5,492.91 5,492.91 0.00
631.73 749.76 (118.03)
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2104 - Suta Tax Payable

2108 - AFLAC pre-tax

2111 - Simple Plan Payable
2100 - Payroll Liabilities - Other

Total 2100 - Payroll Liabilities
2550 - Sales Tax Payable
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2300 - Mortgage-New Shelter

Total Long Term Liabilities
Total Liabilities

Equity
3001 - Beg Net Assets Temp Restricted
3002 - Beg net Assets Perm Restricted
3040 - Beg net Assets Unrestricted
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 20 Apr 30, 19 $ Change
160.25 275.56 (115.31)
(28.80) 80.64 (109.44)

1,447.89 0.00 1,447.89

0.00 (4,983.33) 4,983.33
2,211.07 (3,877.37) 6,088.44
3.48 0.00 348
8,694.15 58,843.04 (50,148.89)
16,086.56 64,822.81 (48,736.25)
1,073,705.88 1,100,000.00 (26,294.12)
1,073,705.88 1,100,000.00 (26,294.12)
1,089,792.44 1,164,822.81 (75,030.37)
1,230,388.00 1,230,388.00 0.00
294,517.00 294,517.00 0.00
95,970.45 95,970.45 0.00
2,604,577.11 2,374,570.98 230,006.13
(88,117.88) 82,024.39 (170,142.27)
4,137,334.68 4,077,470.82 59,863.86
5,227,127.12 5,242,293.63 (15,166.51)
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Upper Peninsula Animal Welfare Shelter, Inc.

A/R Aging Summary 2020
As of April 30, 2020

Current 1-30 31-60 61 - 90 > 90 TOTAL
1st of the Month Donors 0.00 0.00 0.00 0.00  (575.00)  (575.00)
Amber Talo 0.00 0.00 0.00 0.00  3,000.00  3,000.00
Bob & Crystal Swanson 0.00 0.00 0.00 0.00  4,000.00  4,000.00
Carolyn & Bob Myers 0.00 0.00 0.00 0.00 1229500 12295.00
Colleen C. Whitehead 0.00 0.00 0.00 0.00  3,500.00  3,500.00
Gary & Linda Dionne 0.00 0.00 0.00 0.00 0.00 0.00
Hall Construcion 0.00 0.00 0.00 0.00 20000.00  20000.00
Kathi Fosburg1 0.00 0.00 0.00 0.00 900.00 900.00
Kori & Byron Tossava 0.00 0.00 0.00 0.00  6,100.00  6,100.00
Lynn Andronis 0.00 0.00 0.00 0.00  2,200.00  2,200.00
Makela, Toutant, Hill, Nardi & Katona 0.00 0.00 0.00 0.00  (500.00)  (500.00)
Marquette City 0.00 0.00 0.00 0.00 365.50 365.50
mBank (Customer) 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Michelle Dillinger 0.00 0.00 0.00 0.00 3,550.00  3,550.00
MQT County 0.00 0.00 0.00 0.00  (502.00)  (502.00)
MTHNK, P.C. 0.00 0.00 0.00 0.00  2,000.00  2,000.00
Nancy Wiseman-Seminoff 0.00 0.00 0.00 0.00 0.00 0.00
Negaunee City Police 0.00 0.00 0.00 0.00 136.50 136.50
Paul, Kathy & Austin Nardi 0.00 0.00 0.00 0.00  1,000.00  1,000.00
Reva V Laituri 0.00 0.00 (75.00) (75.00)  2,600.00  2,450.00
Richard Storti 0.00 0.00 0.00 0.00 200.00 200.00
Rita Svetly 0.00 0.00 0.00 0.00 200.00 200.00
Swick, Tom & Lynn 0.00 0.00 0.00 0.00 (5,000.00) (5,000.00)
Theresa Sell 0.00 0.00 0.00 0.00 13000.00  13000.00
Tom & Kathy Leone 0.00 0.00 0.00 0.00  5,000.00 5,000.00
TruNorth Federal Credit Union 0.00 0.00 0.00 0.00 500.00 500.00

TOTAL 0.00 0.00 (75.00) (75.00) 75970.00  75820.00
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis April 2020
Apr 20 Budget Jan - Apr 20 YTD Budget Annual Budget
Ordinary Income/Expense
Income
4000 - SHELTER REVENUE
4005 - Pet Adoptions 1,715.00 7,666.66 14,392.45 30,666.72 92,000.00
4010 - Redeemed Animals 200.00 333.33 1,156.00 1,333.36 4,000.00
4017 - Dog Park 0.00 750.00 891.00 3,000.00 9,000.00
4018 - Rentals 0.00 200.00 0.00 800.00 2,400.00
4020 - Government Contracted Services 0.00 833.33 4,348.00 3,333.32 10,000.00
4025 - Restitutions/Investigations 0.00 0.00 0.00 0.00 0.00
4030 - Dog License Revenue 42.00 41.66 118.00 166.64 500.00
4031 - Microchipping 40.00 100.00 360.00 400.00 1,200.00
4032 - Nail Clipping 0.00 62.50 110.00 250.00 750.00
4033 - Community Spay/Neuter 100.00 416.70 3,330.00 1,666.72 5,000.00
4050 - Miscellaneous Services 30.00 50.00 90.00 200.00 600.00
4060 - Cremation Services Revenue 273.00 208.36 871.00 833.35 2,500.00
Total 4000 - SHELTER REVENUE 2,400.00 10,662.54 25,666.45 42,650.11 127,950.00
4156 - GRANT REVENUE
4157 - General Grants 250.00 4,166.66 1,050.00 16,666.64 50,000.00
4156 - GRANT REVENUE - Other 0.00 0.00
Total 4156 - GRANT REVENUE 250.00 4,166.66 1,050.00 16,666.64 50,000.00
4200 - FUNDRAISING REVENUE
4127 - Wash & Wag 0.00 0.00 0.00 0.00 1,345.00
4128 - Misc/3rd Party Fundraisers 0.00 357.92 1,214.00 1,431.64 4,295.00
4140 - Canisters 287.29 850.00 2,070.26 3,400.00 10,200.00
4143 - Econo Receipts 0.00 625.00 2,644.05 2,500.00 7,500.00
4144 - Cause for Paws 500.00 0.00 510.00 0.00 25,500.00
4146 - Rummage Sale 0.00 0.00 0.00 0.00 0.00
4147 - Strut Your Mutt 500.00 0.00 500.00 0.00 22,000.00
4151 - Raise The Woof 500.00 0.00 4,205.75 6,850.00 6,850.00
4170 - TUFT Golf Outing 500.00 0.00 500.00 0.00 19,900.00
4183 - Rescue Raffle 0.00 0.00 0.00 0.00 4,000.00
4185 - Lights of Love 0.00 0.00 321.25 0.00 3,100.00
4197 - Calendar 36.00 897.33 316.83 3,589.32 10,768.00
4204 - MZD Santa Pics 0.00 0.00 0.00 0.00 3,080.00
Total 4200 - FUNDRAISING REVENUE 2,323.29 2,730.25 12,282.14 17,770.96 118,538.00
43400 - DIRECT PUBLIC SUPPORT
4006 - Pet Care Sponsorship 620.00 916.66 1,626.48 3,666.64 11,000.00
4008 - Pet Promotion Sponsorship 0.00 116.66 40.00 466.66 1,400.00
4109 - Pink Lady 345.00 500.00 660.00 2,000.00 6,000.00
4110 - Donations 9,026.44 10,416.66 33,110.36 41,666.64 125,000.00
4120 - Special Gifts 470.00 958.36 2,125.00 3,833.35 11,500.00
4123 - Memorial Bricks/Tiles 0.00 625.00 0.00 2,500.00 7,500.00
4125 - Donated Svs/Material In Kind 2,641.00 0.00 11,748.50 0.00 0.00
4130 - Memorials/Honorariums 2,075.00 4,166.66 13,018.20 16,666.64 50,000.00
4132 - Deb's Dog Revenue 415.00 125.00 745.00 500.00 1,500.00
4135 - Bequests 0.00 0.00 19,140.22 0.00 0.00
4152 - Direct Solicitations 7,956.00 3,333.33 17,396.00 13,333.32 40,000.00
4188 - Naming Opportunities 0.00 6,333.33 0.00 25,333.32 76,000.00
Total 43400 - DIRECT PUBLIC SUPPORT 23,548.44 27,491.66 99,609.76 109,966.57 329,900.00
4500 - OTHER Revenue
4112 - Kids Club 0.00 116.66 100.00 466.64 1,400.00
4201 - Home2Home 0.00 12.50 45.00 50.00 150.00
4205 - Resale Items Revenue 457.94 2,916.67 2,259.93 11,666.64 35,000.00
4215 - Interest Revenue 1.32 4.00 6.80 16.00 48.00
4220 - Miscellaneous Revenue 0.00 0.00 334.07 0.00 0.00
4221 - Endowment Fund Earnings 0.00 416.66 0.00 1,666.64 5,000.00
4223 - MCCF B.Reider Fund Distribution 0.00 541.66 0.00 2,166.64 6,500.00
4227 - Distribtution from Dixon Estate 2,893.63 933.33 5,748.77 3,733.32 11,200.00
Total 4500 - OTHER Revenue 3,352.89 4,941.48 8,494.57 19,765.88 59,298.00
46000 - Merchandise Sales 0.00 0.00
48600 - Service Sales 0.00 0.00
Total Income 31,874.62 49,992.59 147,102.92 206,820.16 685,686.00
Gross Profit 31,874.62 49,992.59 147,102.92 206,820.16 685,686.00
Expense
5000 - Employee Expense
5200 - Payroll Expenses 0.00 313.64
5201 - Wages & Salaries 16,624.83 25,942.60 65,033.60 103,770.36 311,311.00
5225 - Simple Plan Employer 0.00 106.21 0.00 424.84 1,274.52
5230 - Michigan Unemployment Payable 160.25 105.00 (22.04) 420.00 1,260.00
5235 - Employer Social Security 1,030.73 1,608.44 4,031.21 6,433.76 19,301.28
5240 - Employer Medicare 241.06 376.17 942.78 1,504.64 4,514.00
5245 - Worker's Compensation 289.00 274.68 4,452.00 1,098.72 3,296.00
Total 5000 - Employee Expense 18,345.87 28,413.10 74,751.19 113,652.32 340,956.80
5500 - OPERATING EXPENSE
5009 - Phone/Network Access 818.11 234.83 1,473.81 939.36 2,818.00
5011 - Merchant Service Fees 423.14 500.00 1,999.03 2,000.00 6,000.00
5012 - Bank Service Charges 5.00 10.00 47.16 40.00 120.00
5013 - Paypal Fees 7.90 45.00 29.91 180.00 540.00
5014 - Square Fees 27.16 39.92
5050 - Utilities 2,479.05 3,000.00 11,935.52 12,000.00 36,000.00
5100 - Cleaning Supplies 452.46 300.00 1,897.55 1,200.00 3,600.00
5102 - Animal Supplies/Equipment 250.00 250.00 1,5677.69 1,000.00 3,000.00
5105 - Repairs/Maintenance 1,672.80 500.00 2,135.43 2,000.00 6,000.00
5106 - Garbage/Snow Removal 1,000.00 900.00 6,003.18 3,900.00 10,000.00
5115 - Office Supplies/Postage 247.55 506.25 864.11 2,025.00 6,075.00
5117 - Community Spay/Neuter 246.00 833.36 2,141.00 3,333.36 10,000.00
5120 - Building/Auto Insurance 651.64 709.68 8,573.64 2,838.72 8,516.00
5125 - Food 570.99 708.33 6,121.72 2,833.32 8,500.00
5127 - Microchips 0.00 750.00 3,108.00 3,000.00 9,000.00
5130 - Medical Supplies-Vaccines 204.45 1,833.33 2,546.70 7,333.32 22,000.00
5135 - Vet Care 4,557.10 5,416.00 24,975.73 21,664.00 65,000.00
5140 - Spay & Neuter Expense 1,455.00 2,166.70 11,588.50 8,666.68 26,000.00
5145 - Vehicle 0.00 250.00 179.48 1,000.00 3,000.00
5146 - Dog License Expense 8.00 16.60 36.00 66.40 200.00
5150 - Mileage 0.00 62.50 21.28 250.00 750.00
5165 - Cash over/short 10.01 (66.14)
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Upper Peninsula Animal Welfare Shelter, Inc.

05/22/20 Budget Report
Accrual Basis April 2020
Apr 20 Budget Jan - Apr 20 YTD Budget Annual Budget
5180 - Donated Services/Materials 0.00 2,100.00
5183 - Deb's Dog Expense 117.47 100.00 298.10 400.00 1,200.00
5530 - Cremation Services Expense 503.00 166.67 1,004.00 666.68 2,000.00
6138 - Pink Lady Expense 3,234.96 500.00 3,234.96 2,000.00 6,000.00
6524 - Dog Park 0.00 175.00 209.77 700.00 2,100.00
6528 - Rentals 0.00 0.00 0.00 0.00 0.00
6539 - Computer Software 434.75 83.33 803.23 333.36 1,000.00
6565 - IT Consulting 0.00 375.00 0.00 1,500.00 4,500.00
Total 5500 - OPERATING EXPENSE 19,376.54 20,392.58 94,879.28 81,870.20 243,919.00
5550 - GRANT EXPENSE
5551 - General Grants 0.00 416.66 799.89 1,666.64 5,000.00
Total 5550 - GRANT EXPENSE 0.00 416.66 799.89 1,666.64 5,000.00
5600 - FUNDRAISING EXPENSE
5603 - MZD Santa Pics Expense 0.00 0.00 0.00 0.00 30.00
6307 - Calendar Expense 0.00 252.08 0.00 1,008.32 3,025.00
6308 - Wash & Wag Expense 0.00 0.00 140.00 0.00 455.00
6311 - Cause for Paws Expense 0.00 0.00 180.00 0.00 7,000.00
6312 - Rummage Sale Expense 0.00 0.00 0.00 0.00 0.00
6315 - Misc/3rd Party Fund Expense 0.00 0.00 117.00 250.00 575.00
6317 - Raise The Woof Expense 0.00 0.00 2,757.99 3,443.83 3,443.83
6322 - Rescue Raffle Expense 0.00 0.00 50.00 0.00 2,150.00
6324 - Miscellaneous Expenses 0.00 77.08 0.00 308.32 925.00
6330 - TUFT Golf Outing Expense 0.00 0.00 0.00 0.00 7,237.50
6355 - Lights of Love Expense 0.00 0.00 0.00 0.00 100.00
6550 - Strut Your Mutt Expense 0.00 0.00 (250.00) 0.00 4,965.00
6551 - Canisters Expense 0.00 16.66 0.00 66.64 200.00
Total 5600 - FUNDRAISING EXPENSE 0.00 345.82 2,994.99 5,077.11 30,106.33
59900 - POS Inventory Adjustments 0.00 (550.35)
6000 - OTHER EXPENSE
5142 - Volunteer Program 50.00 166.67 189.92 666.64 2,000.00
6313 - Direct Solicitations 0.00 800.00 3,254.17 3,200.00 9,600.00
6503 - Community Outreach 0.00 176.66 116.00 706.64 2,120.00
6504 - Memorial Bricks/Tiles 0.00 316.70 2,750.00 1,266.68 3,800.00
6505 - Professional Fees 4,400.00 1,333.33 13,730.30 5,333.36 16,000.00
6510 - Publications 0.00 1,125.00 0.00 4,500.00 13,500.00
6511 - Pet Promotion Expense 126.00 291.70 709.64 1,166.68 3,500.00
6515 - Promotions & Advertising 0.00 311.33 93.00 1,245.32 3,736.00
6523 - Kids Club 0.00 84.20 69.99 336.72 1,010.00
6525 - Resale Items Expense
5129 - Employee Uniforms 0.00 25.00 66.50 100.00 300.00
6525 - Resale Items Expense - Other 620.42 1,833.33 2,664.86 7,333.32 22,000.00
Total 6525 - Resale Items Expense 620.42 1,858.33 2,731.36 7,433.32 22,300.00
6530 - Conferences 0.00 166.66 0.00 666.64 2,000.00
6532 - Donor Development 0.00 130.00 0.00 520.00 1,560.00
6535 - Licenses, Dues, Permits & Fees 254.00 125.00 254.00 500.00 1,500.00
6540 - Miscellaneous Expense 124.45 100.00 944.50 400.00 1,200.00
6561 - Investment Expense 524.58 0.00 1,599.26 0.00 0.00
6590 - Mortgage Fees/Interest 2,558.13 2,746.91 10,624.77 10,850.55 32,234.35
6688 - Naming Opportunity Expense 0.00 20.00 0.00 80.00 240.00
Total 6000 - OTHER EXPENSE 8,657.58 9,752.49 37,066.91 38,872.55 116,300.35
Total Expense 46,379.99 59,320.65 209,941.91 241,138.82 736,282.48
Net Ordinary Income (14,505.37) (9,328.06) (62,838.99) (34,318.66) (50,596.48)
Other Income/Expense
Other Income
4300 - Unrealized Gain/Loss 14,290.69 (20,725.90)
4400 - RESTRICTED REVENUE
7300 - New Shelter
4219 - New Shelter Revenue 150.00 (2,105.00)
6519 - Capital/Bldg Improvements Exp 250.00 250.00
6536 - New Shelter Expense (1,600.00) (1,600.00)
Total 7300 - New Shelter (1,200.00) (3,455.00)
7400 - SALLY'S FUND
4218 - Sally's Fund Revenue 0.00 75.00 0.00 300.00 900.00
6518 - Sally's Fund Expense (309.40) 0.00 (549.40) 0.00 (375.00)
Total 7400 - SALLY'S FUND (309.40) 75.00 (549.40) 300.00 525.00
7800 - COMMUNITY SPAY/NEUTER
4210- C ity Spay 0.00 100.00
Total 7800 - COMMUNITY SPAY/NEUTER 0.00 100.00
Total 4400 - RESTRICTED REVENUE (1,509.40) 75.00 (3,904.40) 300.00 525.00
8000 - Reading Program Revenue 0.00 0.00 1,941.01 1,990.00 1,990.00
Total Other Income 12,781.29 75.00 (22,689.29) 2,290.00 2,515.00
Other Expense
8001 - Reading Program Expense 2,450.12 0.00 2,589.60 (2,990.00) (2,990.00)
Total Other Expense 2,450.12 0.00 2,589.60 (2,990.00) (2,990.00)
Net Other Income 10,331.17 75.00 (25,278.89) 5,280.00 5,505.00
Net Income (4,174.20) (9,253.06) (88,117.88) (29,038.66) (45,091.48)
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Volunteer & Community Outreach Coordinator Report
MAY 2020

Due to COVID-19 restrictions, | am working from home.

In-shelter new volunteer orientations — ON HOLD due to COVID19

Foster volunteers — 2 new fosters

Community Service: ON HOLD due to COVID19

GRANTS PENDING:

o 2020 Purina Spring into Action Adoption Event Grant: Applied on 3/22/20

($1000 request for a fee-reduced adoption event). No answer as of
5/23/20.

o Maddie’s Fund Foster Care COVID-19 Emergency Grant: Applied on

4/16/20 ($1480 for foster care supplies). No answer as of 5/23/20

GIVING TUESDAY NOW: Was on May 5. Set up a Wish List Drive for this.

Received a lot of Wish List needed items and about $200 donation.

Bissell Pet Foundation COVID19 Emergency Empty the Shelters — March 19 —

25 - Check arrived on 5-22 for $1800 from Bissell Pet Foundation.

Bissell Pet Foundation COVID19 National Empty the Shelters Event (second

one): Event was May 9-17 and it was pre-approval and appointments only. Went
very well. 4 dogs adopted and 19 cats adopted (12 of those cats that were
adopted were from two transfers) and two birds. Submitted all requirements.

Check for $1350 coming.



JUNE ADOPT-A-CAT MONTH: Laura Aldridge from “Made Arrangements”

donated a gift basket. We will draw at end of June from all cat adoptions on who
wins it (we have this every year). Typically, we do a bigger celebration promo but

currently our census is still low. | will monitor as the month goes on.

Honor Credit Union (HCU) Adoption Event: HCU asked to reschedule the event

until next year. It was to be held June 2020 — now it will be held June 2021.
RETAIL: Fill in orders (animal supplies, not apparel). Supervisors are doing a
great job selling retail. Pretty much most people buy when they adopt as we have
the items right there for them.

MEDIA:

TV6, ABC10, & TV3 Bissell event — multiple stories

Amazon Smile Charity List: Set up UPAWS for this new program
Here is our link (you must sign into your Amazon account):

https://smile.amazon.com/gp/ch/list/382228501/ref=smi cl Is llol lol

Website: Going through all pages and links to update. Plans to propose an
update of the front page.

Pet Photo Calendar: Updating website, made social media flyers, banners etc.

Promoting virtually. Please share.
Facebook: Added DONATE button to one post this past month. Raised $530.
Making a DIY campaign to remind folks that they can make Birthday Fundraisers

for us on Facebook. Will launch in upcoming weeks.


https://smile.amazon.com/gp/ch/list/382228501/ref=smi_cl_ls_llol_lol

NEWSLETTER: The Spring & Summer issue are going to be combined (much

more cost efficient). Working on issue now.
Articles are due by June 1%,

Goal is to have Newsletter in homes by end of June.

WEBINARS & WORKSHOPS - attended the following:

o GIVING TUESDAY NOW - follow up webinar
o Best Friends Animal Society Network COVID-19 Town Hall webinars

o Austin Pets Alive Advice Hour with MLA instructors Zoom webinars

COVID19: Continuing to monitor CODVID19 for our communication from
UPAWS to public.

SHELTER: Working closely with our supervisors and Reva to keep up with
UPAWS information, communication and needs.

Reading Program: ON HOLD due to COVID19. However, | am re-doing the

program due to COVID-19. The orientation will be virtual and will include a quiz. |
am not done with the re-do of the program yet.

MULTIPLE TASKS: Website, social media, regular media, outreach, promote

pets, bio, photos, events — updated/maintained daily, weekly.

Thank you,
Ann Brownell

May 23, 2020



<5 mos. <5 mos.

April 2020 (revised 5/24/20) DOGS | PUPS | CATS | KITS |OTHER| TOTAL
Beginning Count 10 1 4 1 8 24
INTAKE YTD

Owner Surrender 7 0 8 0 2 17 155
Returned Adoption 1 0 0 0 0 1 9
Stray (from Police, Public and Shelter Pickup) 7 2 5 0 0 14 79
Born in Care 0 0 0 0 0 0 1
Transferred from Other Shelters 1 0 0 0 0 1 3
Special Hold 0 0 0 0 0 0 3
Seized/Custody (Cruelty & Neglect) 0 0 0 0 0 0 0
Total Intakes 16 2 13 0 2 33 250
OUTCOMES
Adoptions (shelter, foster home or special event) 9 0 8 0 2 19 244
Total Adoptions YTD 62 9 108 19 46 244
Returned to Owner 7 0 1 0 0 8 61
Transferred to Rescue Groups/Shelters 0 0 0 0 0 0 21
Total Live Outcomes 16 0 9 0 2 27 326
EUTHANIZED/DEATHS/MISSING/STOLEN
Dangerous 0 0 0 0 0 0 3
Dying 0 0 0 0 0 0 1
Animal's Name and Reason
TOTAL ANIMALS EUTHANIZED 0 0 0 0 0 0 4
Died at shelter/foster home - Unknown 0 1 0 0 0 1 2
Missing/Stolen/Escaped 0 0 0 0 0 0 0
Animal's Name and Reason Kato-2 week old brought in as stray
Total Euth/Died/Other Outcomes 0 1 0 0 0 1 6
Ending Count 10 2 8 1 8 29




SAVE RATE (Intake- Euthanasia Outcome)/Intake

100.0%

98.4%

ASPCA Live Release Rate (Live Outcomes/ Intake)

81.8%

130.4%

OTHER INFO Dogs Cats

Avg. Length of Stay 54.7) 971

Monthly Return Rate (returns/adoptions) 11% 0%

APRIL 2020 - CLINIC SERVICES DOGS |CATS |OTHER|TOTAL| YTD
Owner Requested Euthanasia 1 0 0 1 3
Bite Hold (for Owner) 0 0 0 0 0
Spay/Day 0 2 0 2 62
Community Spay/Neuter (Spay It Forward) 0 0 0 0 2
Microchipping 2 0 0 2 18
Domestic Violence 0 0 0 0 0
Pending Investigation 0 0 0 0 0
Boarding 0 0 0 0 0
Dog Park Permits 0 0 0 0 19
Service - Home 2 Home 0 0 0 0 2
Service - Nailtrims 0 0 0 0 10
Service - Dog Licenses 2 0 0 2 7
Service - Cremation Services 2 0 0 0 3

Total 7 2 0 9 126




FINANCE COMMITTEE MINUTES
May 20, 2020
Zoom Meeting 6:00-7:00 PM

Present: Amber Talo, Reva Laituri, Brett Specker, Kristine McDonnell

Agenda:
a. April Financials
b. Review of proposed Barn budget

c. Discussion regarding PPP Loan

Reviewed April Financials: There were a few items that are still being assigned to the wrong account from the
POS system. Amber will schedule a meeting with Dane to continue to work this out. Edited the April financials
to correct these errors prior to submitting April financial statements to the Board for review and approval.
Reviewed a proposed budget for future improvement to Large Animal Pole Barn. Last year the Board approved a
budget for the large paddock and stalls which were completed by Sally’s Fund volunteers. The small paddock
and feed room still need to be completed. In addition, the Sally’s Fund volunteers have proposed the
importance of adding a designated manure pit. This would also eliminate staff concern of UPAWS dogs
interested in the horse manure. We had a pretty thorough discussion regarding this budget and have decided to
table this budget for the time being until the Board has reviewed Q2 financials and the impact of COVID-19 on
our incoming revenue.

After further research and discussion with MBank, the Finance committee will be recommending to the Board of
Directors to begin the process of taking a PPP Loan. A PPP Loan will provide financial relief to cover Payroll,
Utilities, and Mortgage Interest. 75% of a PPP Loan must be used towards payroll, while the other 25% can be
used for utilities and mortgage interest to qualify for loan forgiveness. The Finance Committee will make a
verbal recommendation to begin the PPP Loan process. For those interested in a thorough review of PPP Loans

and their terms please visit: https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-

protection-programitsection-header-3 for full reference. Amber will provide a condensed verbal summary prior

to recommendation.

Respectfully submitted,
Amber Talo

Chair


https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program

FUNDRAISING COMMITTEE AGENDA
May 19, 2020, 6 p.m.
Minutes

Upcoming/Ongoing Fundraisers:

1. Tee Up For Tails (July 2020) (Karen)
a. The group had a great discussion on what our plans are for the Golf

outing in July. As of now we plan to continue to hold the event as
planned by getting input from our sponsors on if they would golf in
the event in July or not. Without our sponsors we don’t have a golf
outing. So far the feedback has been positive but as always with this
whole situation, further changes or mandates could be made
preventing the tournament so it is a tentative go. If a majority find
that they don’t feel comfortable playing in the event in lieu of Covid
19 then we have a plan to push this event into August.

We have looked at alternative ways to hold raffle, lunch and other
activities normally held at the event on an outside platform.
Fortunately we have tents/ canopies that can be set up to help make
this possible.

2. Pet Tags (August 2020)( Karen)

Other Business:

1. Canister Report Update (Reva)

a.

See Attached form for updated numbers

2. New ways to bring in Revenue

a.

b.

Karen had mentioned last meeting about a friend who is selling face
masks that will be donating the proceeds to UPAWS amidst Covid-19.
Karen also pitched the idea for getting local businesses to do a “Pay
up for Paws” fundraiser. An example was going to Mare z dotes and
having your total be $14. 25 and then being asked if you would like to
round up any amount to help support UPAWS. This event is being
headed by Karen and Austin and trying to find local businesses that
would be interested.



Canisters 2020

Collector | Start/End Jan Feb Mar Apr May Jun
Ace Hardware D. Laituri |Sept. 18 $ 3750 S 6050 | $ 4925 S -
Animal Medical Center K. Rhodes S - s - S - s -
Aurora Piercing Boutique C. Swansg Aug '18 S - S 535 |S$ - S -
Bayshore K. Rhodes s - s - s - s -
Ben Franklin K.Rhodes|Mar'17- | $ - s - S - s -
Big Boy K. Rhodes S - 3 - $ - S -
Bodega C. Swansg May-17 s - S - s - S -
Border Grill Main C. Swanson $ 3611 $ 1224 | S - s -
Border Crill Negaunee R. Laituri S - $ 1025 | $ - S -
Buck's Restaurant D. Laituri |Jan"15 - S 1750 S - $ 1975 S -
Cedar Motor Inn C. Swanson S 563 |S - S -
Check ‘N Cash - Ish. D. Laituri |Jan 17 I S 1125 | $ - T
Crossroads Convenience
Store D. Laituri | May-17 $ 26.00 $ 1825 | S 2350 S 11.25
Culvers C.SwansgMay'18- | $ 6587 $108.61 | S 3648 S -
Elaines D. Laituri |May'18- | $ 1075 § - $ 600 S -
Freedom Gas C. Swanson $ 1124 $ 1079 | S 4773 S -
Great Lakes Fresh Market D. Laituri |Jul 16 - S - S 4025 | $ 3200 S -
Gwinn/Sawyer Vet Clinic R. Laituri s - s - $ 3675 S -
Honor Credit Union - Gwinn |R. Gustafs(Jun-17 $ 1956 $§ - s - s -
Honor Credit Union -
Marquette C. Swansd May-17 $§ 325 & - s - s -
Honor Credit Union -
Negaunee D. Laituri S 625 S - S - S -
Iron Range Agency R. Laituri |Jan. "7 - s - $§ 275 § -
Jean Kays C. Swanson S 717 S 437 |$S 2742 S -
Jeffrey's C. Swanson $ 1516 $ 681 |5 - s -
Jubilee Ishpeming D. Laituri S 2175 $§ 1225 | S 2750 S -
Kassel's Korner R. Laituri |Jun'18 S - S - $104.25 S -
Kountry Korner R. Gustafson $ 4710 S - $ 40.00 $ 35.25
Main Street Pizza - Harvey  |D. Laituri [Oct6- | § - $ 1575 |$ 500 S -
Mares-z-Doats K. Rhodes S - S - S - S -
My Place C. Swansd Jun '17 s - s - s - s -
Negaunee Vet Clinic C.SwansgDec'14- | $ 1615 $§ - s - s -
New Age Tattoo C. Swanson $ 056 S - s - s -
Northern Lights K.Rhodes|Apr'15- | $ - S - S - S -
Northern Vet Associates R. Laituri |Apr'6- | S - s - s - s -
Poet's Pet Parlor K. Rhodes| Feb '15- s - s - s - s -
Ralph's Deli R. Laituri |Jan'15 - $ 1175 $ 1575 | S - s -
Range Bank - Negaunee D. Laituri |Oct14- | $ 1050 S 10.75 [ S - S -
Serendipity Salon C. Swansq Feb "15- s - s - s - s -
Ship ‘N Shop K.Rhodes|Sep'15- | $ 500 $§ - s - s -
Super One Negaunee R. Laituri $ 7775 $ 11.75 | $ 7150 S 12.25
Thriftish D. Laituri |July 16 S 13.00 $ - S 20.00 $ -
Togo's Marquette C. Swanson $ 1135 $ 2109 | $ 1792 S -
Tractor Supply D. Laituri |Jul 15 - $ 1275 § - s - $ 32.00
Tru North FCU Main R. Laituri S - $ 1025 | § - S -
Tru North Wal Mart C. Swanson S - S - S - S -
UPAWS Canister Self $13030 $ 7000 | $ 80.00 S -
UPAWS Kiosk K. Rhodes s - s - s - s -
Vango's C. Swanson s - s - s - s -
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White's Party Store C. Swanson $ 50.62 $ 2760 | S 4178 S -
Total $664.94 | $489.49 | $689.58 | S 90.75 = =
Jan Feb Mar Apr May Jun
2019 Totals $867.87 | $748.32 | $1,022.4] $825.54




$120.00

$ 1,934.7¢

July
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Dec

Total

3,464.15




Canisters 2019

Collector| Start/En Jan Feb Mar Apr May
Ace Hardware D. Laituri |Sept.18 | § 58.75 S 8825 S 8425 S 7250 [$ 50.00
Animal Medical Center K. Rhodes $ - $ - $ 2838 $ - S -
Aurora Piercing Boutique C. Swansqg Aug 18 $ - $ 1170 | $ - S 1610 | S -
Bayshore K. Rhodes $ - $ - $ 500 $ - S -
Ben Franklin K. Rhodes|Mar'17 - | $ - $ - $ 600 S - S -
Big Boy K. Rhodes $ 5487 S - $ 1835 S - S -
Bodega C.Swansd May-17 | $ - $ 3715 - $ 323|S$ 636
Border Grill Main C. Swanson $ 418 $ 417 |$ 2180 $ 1587 |$ 445
Border Grill Negaunee R. Laituri $ 750 S - $ 850 $ - S -
Buck's Restaurant D. Laituri |Jan'15 - S 1925 S 2075 |S$S 2925 S 2325 S -
Carp River Saloon C.SwansgMar'19 | $ 683 S - $ 936
Cedar Motor Inn C. Swanson § 195 $§ 224 |S 190 $ 352 |S 243
Check ‘N Cash - Ish. D. Laituri [Jan'17 $ 1150 S - $ 600 S - $ -
Check ‘N Cash - Mqt. K. Rhodes|Jan'16 -8/3 $ - S - $ 290 S - S -
Crossroads Convenience Store | D. Laituri | May-17 $ 9950 S 6100 [ $ 3900 $ 2025 |S 625
Culvers C.SwansoMay'8- | $ 9587 $ 7101 | $ 11687 $ 61.10 | S 83.72
Elaines D. Laituri |May'18- [$ 1525 $ 1500 | $ 19.00 $ 13.00 | $ -
Freedom Gas C. Swanson S 4347 S 2008 | S 2130 S 2099 [$ 19.77
Great Lakes Fresh Market D. Laituri [Jul16- | $ - $ 1725 | S - $ 1850 | $ 16.50
Gwinn/Sawyer Vet Clinic R. Laituri $ - $ - $ - S 1450 | S -
Honor Credit Union - Gwinn R. Gustafs(Jun-17 $ 2800 S - S - S - S -
Honor Credit Union -
Marquette C.SwansgMay-17 | $ 1011 $ - $ 1499 S - S 932
Honor Credit Union -
Negaunee D. Laituri $ - $§ 1125 |S 100 S 1800 | S -
Iron Range Agency R. Laituri |Jan.17- | $ - S - $ 1100 S - S -
Jean Kays C. Swanson S 1463 S 834 | S 1181 S 3.90 | $ 10.36
Jeffrey's C. Swanson $ - § 1332 |S$ 953 S 768 |S$S  6.89
Jubilee Ishpeming D. Laituri $ 1525 S 400 |S$ 1200 $ 1875 S -
Kassel's Korner (short term) R. Laituri |Jun 18 $ = $ - $ 1750 S - S -
Kountry Korner R. Gustafson $ 4638 S 79.00 [$ 97.00 S 20.00 |S -
Main Street Pizza - Harvey D. Laituri |Oct'16- | $§ 1525 $§ 10.25 | S - S 225 |5S -
Mares-z-Doats K. Rhodes $ - S - $ 3137 S - S -
My Place C. Swansg Jun 17 $ - $§ 528 |S$ 517 S 200 |S -
Negaunee Vet Clinic C.SwansgDec'4- | $ 1013 S 2493 |$ - S - $ 11.43
New Age Tattoo C. Swanson $ - $ 391 5§ = $ 1053 | S =
Northern Lights K. Rhodes|Apr'15- | $ - $ - $ 1931 $ - $ -
Northern Vet Associates R. Laituri |Apr'16- | $ - $ 1400 | $ 1325 $ 1250 | $ 15.00
Poet's Pet Parlor K. Rhodes|Feb 15- | $ - $ - $ 800 S - $ -
Ralph's Deli R. Laituri |Jan'15- | § - $ - S - $ 1400 | S -
Range Bank - Negaunee D. Laituri |Oct14- | $ - $ 1900 |$ 450 S 17.25 | S -
Serendipity Salon C.Swansg Feb 15- | $ - $ 750 (S - S - S 8.0
Ship ‘N Shop K. Rhodes|Sep'15 - | $ - $ - $ 512 - $ -

pulled

Super One Marquette C.Swansg Aug 2019 | § 4159 $§ 2575 | $ 3891 S 3446 |$ 4597




Jun Jul Aug Sept Oct Nov Dec YTD

S 69.75 | S S 13525 | S $ 11550 | $ 71.25 S 39.50 | $785.00
S 6.00 | S S 27.66 | S ) S 5.00 S $ 67.04
S S 952 S S 200 $ S 240 S S 41.72
S S 1500 $ S ) S 10.00 S 11.00 [ $ 41.00
S S S 743 | S S S 10.18 S 19.34 | $ 42.95
S 26.46 | S S 44.14 | S ) S 40.16 S 28.51 | $212.49
S 2.56 | S S 350 | S 6.01 S S S 9.61 | $ 34.98
S 1126 | S 2364 S 22.95 | S 1636 S 3963 [ S 13.86 S 20.00 | $198.17
S 14.00 | $ S S 28.75 S S S 13.00 | $ 71.75
S 2150 | S 3225 S 19.50 | $ 34.00 S 1925 | S 2525 S 20.00 | $264.25

$ 16.19
S 2.76 | S S 10.25 | $ 469 S S S 7.93 | $ 37.67
S 11.25 | $ S 15.00 | $ S 15.25 | S S 575 | $ 64.75
S S S 1.01 $ 391
S 76.25 | S 29.75 S 80.25 | $ 5725 S 3475 | S 3450 S 26.75 | $565.50
S 6878 | S 92.82 S 176.17 | S 97.58 S 98.09 | S 80.80 S 106.14 | $1,148.9%
S S 40.00 S 14.25 | $ 1425 S S 32.00 S 9.75 | $172.50
S 17.03 | S 28.16 S 48.64 | S 11.14 S 1996 | S 1341 S 18.39 | $282.34
S S 2950 S S 35.00 S S 38.75 S 19.75 | $175.25
S S S 9.75 | S ) S S 9.00 | $ 33.25
S S S 19.00 | $ S S S $ 47.00
S 410 | S 201 S S 18.05 $ 754 | S S 7.44 | $ 73.56
$ $ $ $ $ $ 29.75 $ $ 60.00
S 13.50 | $ S 30.25 | $ $ 1175 | $ S 2.50 | $ 69.00
S 995 [ S 1537 S 23.18 | S 1200 $ 1356 | S S 29.65 | $152.75
S 18.12 | S 2175 S 2243 | S 25.07 S 1352 | S 14.83 S 5.66 | $158.80
S 36.75 | $ S 27.25 | S S 29.00 | S 850 S 20.75 | $172.25
S 7150 | § 2725 S 40.75 | $ 29.75 S S 57.00 S 16.75 | $260.50
S 39.00 | $ S 145.00 | S $ 105.00 | $ 95.00 $ 64.00 | $690.38
S 24.25 | S S 18.00 | $ ) S 3450 S 13.50 | $118.00
$ $ $ $ $ $ 39.92 $ 7.00 | $ 78.29
S 4.18 | $ S 13.77 | $ 467 S S S 412 | $ 39.19
S S 6.52 S S 10.67 S S S $ 63.68
S 232 | S S S 13.04 S S 536 S $ 35.16
S S 1741 S 18.06 | $ S S 39.68 S 8.79 | $103.25
S 3550 | $ S 575 | S ) S 750 S 9.75 | $113.25
S S S 6.00 | S S S S 8.00 | $ 22.00
S 16.50 | $ S 65.25 | S $ 3075 | S 2175 S 17.75 | $166.00
S S 575 S S 325 § S S S 49.75
$ $ $ $ s $ S $ 15.50
S S S 19.00 | $ - ) - S - S 2836 | $ 52.48




Super One Negaunee R. Laituri $ 4450 35.75 36.75 $ 3775 | S 14.25
Thriftish D. Laituri [July'6 | $ 15.00 9.50 3050 S 16.75
Oct 16 -
Apr 19
store
Togo's Harvey D. Laituri | closed $ - $§ 1725 | S - $ 1650
Togo's Marquette C. Swanson $ 1941 s 1887 | $ 19.17 S 10.86
Tractor Supply D. Laituri |Jul'15- | $ - S 775 |$ - $ 10.00
Tru North FCU Main R. Laituri $ - $ - $ 3450 $ -
Tru North Wal Mart C. Swanson $ 11000 $ - $ - $ -
UPAWS Canister Self $ 4180 S 80.00 | S 15400 S 68.00
UPAWS Kiosk K. Rhodes $ - $ 500 |5 - 8 -
Vango's C. Swanson $ 710 S - $ - S 767
White's Party Store C. Swanson $ 2980 S 3251 (S 2918 S 36.07
Total S 867.87 | S 74832 | $1,022.42 | $ 647.73 | S 518.04
Jan Feb Mar Apr May
2018 Totals|| $ 562.39 | $ 549.81 | $ 393.34 [ $ 82554 | $ 564.40




18.00

70.75

) 57.00

S 47.25

) 61.00

47.75

$542.75

$254.50

$ 33.75
S 2364 | S 20.16 S 2139 | S 35.05 S 30.60 | S 28.28 S 11.18 | $254.82
S 7.25 | S - S 19.25 | $ - S - S 10.75 S - $ 55.00
S 28.25 | S - S 26.50 | S - S - S 1550 S 8.75 | $113.50
S = - S = $ = S - $ - $ 58.26 | $168.26
S 188.00 | S 73.00 S 200.00 | $ 87.75 S - S 160.00 S - $1,212.2¢
S - $ = S - $ = s - $ = S - $ 5.00
S 323 S - S 9.46 | S 200 S - S - S 8.02 | $ 40.92
S 27.88 | S 4053 S 48.86 | S 50.75 S 4363 | S 26.41 S 25.77 | $419.35
S 1,035.62 | S 62471 | S 1,546.62 | S 693.83 | S 692.53 | S 1,058.54 | S 768.17 | $ 10,224..

Jun July Aug Sept Oct Nov Dec Total

S 97666 | S 88281 | S 961.77 | S 1,276.43 | S 81498 | S 1,000.70 | $ 966.23 | 9,775.06




Canisters 2018

Collector start/end

Ace True Value D. Laituri | Sept."18

Aug 18 -
Ampersand C. Swansd Nov 18
Animal Medical Center K. Rhodes
Aurora Piercing Boutique C. Swansg Aug '18
Bayshore K. Rhodes
Ben Franklin K. Rhodes| Mar 17 -
Big Boy K. Rhodes 0 20
Bodega C. Swansd May-17 15.68 7
Border Grill Main C. Swanson 22.55 11.03
Border Crill Negaunee R. Laituri 0 0
Buck's Restaurant D. Laituri |Jan'15 - 31.25 17.25
Carp River Saloon C. Swansd Dec ' 18 - _
Cedar Motor Inn C. Swanson 1.79 0.98
Check ‘N Cash - Ish. D. Laituri |Jan 17 0 18.5
Check ‘N Cash - Mqt. K. Rhodes|jan'16 - 0 0

Jun 15 -
Classic Auto K. Rhodes| May '18 0 0
Crossroads Convenience Store D. Laituri | May-17 23 54
Elaines D. Laituri |May 18 -
Freedom Gas C. Swanson 5.08 11.75
Great Lakes Fresh Market D. Laituri |Jul 16 - 10.75 0
Gwinn/Sawyer Vet Clinic R. Laituri 0 52.25
Honor Credit Union - Gwinn R. Gustafs(jun-17 0 0
Honor Credit Union - Marquette C. Swansd May-17 0 10.37
Honor Credit Union - Negaunee D. Laituri 0 0
Iron Range Agency R. Laituri |Jan. "7 - 0 0
Jean Kays C. Swanson 10.78 4.61
Jeffrey's C. Swanson 0 13.8
Jubilee Ishpeming D. Laituri 5.25 9
Kassel's Korner (short term) R. Laituri |Jun"18 _
Kassel's Midway (short term) R. Laituri [June 18
Kountry Korner R. Gustafson 0 0
Main Street Pizza - Harvey D. Laituri | Oct 16 - 0 0
Mares-z-Doats K. Rhodes 0 0
My Place C. Swansd Jun ‘17 0 27.01
Negaunee Vet Clinic C. Swansd Dec '14 - 2.42 4.87 0
New Age Tattoo C. Swanson 0 5.16 0
Northern Lights K. Rhodes| Apr 15 - 0 53.11 0
Northern Vet Associates R. Laituri | Apr 16 - 21.75 3.25 .5
Poet's Pet Parlor K. Rhodes| Feb '15- 0 0 0
Ralph's Deli R. Laituri [Jan'"15 - 11 0 0
Range Bank - Negaunee D. Laituri | Oct 14 - 17.5 0 0
Serendipity Salon C. Swansd Feb '15- 0 1.4 0
Ship ‘N Shop K. Rhodes| Sep '15 - 0 0 0
Super One Marquette C. Swanson 0 30.06




Oct

Nov

Dec

52.75

74.75

$

$

, $
B 0 0 0 0 6.69 837 $ 34.06
0 0 41.75 9.11 9.26 0 15.36 | $ 88.36
12.05 17.66 0 41.33 0 33.43 0| s 124.47
3.41 17.2 5 0 11.25 11 23| $ 94.16
12.75 8.31 26.9 23.15 8.73 8.09 78| $ 203.84
16 0 0 12.25 0 20.5 0/ $ 48.75
18 31.25 42.75 24.5 25.75 32.5 29.25| $ 333.50
259 $ 2.59
4.48 1.78 2.55 5.72 6.89 0 9.74| $ 46.59
0 16.75 0 24.25 0 10.5 0/ $ 70.00
5.17 0 0 11.63 0 0 0| $ 16.80

n
B
=
H

35.5 69.75 155.25 151.75 121.5 116.75 80.75| $ 928.00
107.01 139.17 97.05 153.96 77.43 149.31 12198 | $ 975.05
13.25 15.75 20 0 0 58 21.25| $ 128.25
25.79 36.71 17.06 48.43 31.8 27.93 22,69 $ 248.45
11 28.5 0 24 0 20.75 13.75( $ 154.25

0 0 0 8 0 0 0| s 60.25
38.01 0 6.77 0 0 0 0/ $ 44.78
8.25 27.79 2.53 2.25 6.27 0 265 $ 95.31
11.25 0 0 45.01 0 0 9.75| $ 84.76
9 0 0 10 0 0 16| $ 35.00
12.26 0 19.72 15.03 13.83 0 9.67| $ 103.07
7.66 0 20.98 9.58 21.85 54.78 21.19( $ 172.73
0 10 22 12.75 11.25 10 23.25| $ 121.50
37.25 20 19.5 0 0 12.75| $ 89.50

13.5 3.5 0 0 0 3| S 20.00

126 0 165 0 130.74 0 79| S 660.74
0 27.5 0 17.5 0 14.5 0/ $ 85.25

0 0 0 0 2 48.68 34.82| $ 85.50
4.74 3.88 5.11 10.26 2.79 0 7.01| $ 66.67
4.6 0 21.36 12.97 2.5 0 2[ s 85.19
7.76 0 5.66 0 5.49 0 5.23| $ 32.56
19.53 0 0 99.69 0 0 23.18| $ 204.60
18 10 19 18.25 3.25 6.75 235| $ 192.00

0 0 0 0 0 0 0| s 69.57
24.25 0 25.25 0 16.75 5 25( S 90.50
11 0 0 12.25 0 0 195| $ 60.25
7.72 0 3.05 0 5.86 0 11.35( $ 37.00
27.82 0 0 18.41 0 0 26.51( $ 93.74
27.18 44.93 40.45 50.62 21.48 60.28 23.15| $ 428.59




Super One Negaunee D. Laituri 215 24 17.25 23.25 14
Thriftish D. Laituri |july 16 15.75 32.25 20.75 15.75 0
Togo's Harvey D. Laituri | Oct 16 - 10.5 0 5.25 0 9.75
Togo's Marquette C. Swanson 9.92 15.01 17.5 53.94 15.2
Tractor Supply D. Laituri |Jul 15 - 22.25 0 0 22,5 0
Tru North FCU Main R. Laituri 0 25.75 18.5 10.25 22.25
Tru North Wal Mart C. Swanson 0 0 0 167.19 0
UPAWS Canister Self 20 0 75 56 0
UPAWS Kiosk K. Rhodes 10 0 0 22 0
Valle Foods C. Swanso ?1t72r81(t:3|056d 34.55 18.04 25.02 19.19 15.75
Valle's Corner C. Swanso Zt/ozr&;lOSEd 12.09 17.13 7.89 12.84 14.94
Vango's C. Swanson 4.93 4.55 0 7.12 4.19
Vierling C. Swanst pulled Jul '18 14.79 4.41 6.91 8.88 3.99
White's Party Store C. Swanson 32.01 16.72 20.47 19.57 21.17
Total 562.39 549.81 393.34 825.54 564.4
Jan Feb Mar Apr May
2017 Totals 531.58 809.86 865.97 922.62 619.12




15.5 36.75 17.25 30 30.25 55.75 25| $ 310.50
36.25 43 26 22 17.25 34.5 22.25( $ 285.75
5.5 14.25 0 29.5 0 0 8.25| $ 83.00
19.53 32.2 26.98 48.83 29.55 11.69 15.18 | $ 295.53
37.5 0 9.5 0 0 20.5 18.75| $ 131.00
6.25 5.75 5.5 9.5 5 3.75 25| $ 115.00
0 118.33 0 0 0 0 0| S 285.52
116 0 0 144 88 70 59| $ 628.00
5 0 0 12 0 10 0| S 59.00
41.89 19.03
21.24 21.87 S
5.47 0 $
5.65 1.11 S
20.16 32.84 29.44 48.93 25.07 22.76 33.71| $ 322.85
976.66 882.81 961.77 1276.43 814.98 1000.7 966.23 | $  9,775.06
Jun July Aug Sept Oct Nov Dec Total
765.94 748.94 938.27 771.19 808.68 601.49 930.53 9,314.19




Canisters 2017

Collector|Start/End  Jan Feb Mar Apr May
Animal Medical Center K. Rhodes
Arby's Marquette (out of business) | C. Swanso :\;ar e
Bayshore K. Rhodes
Ben Franklin K. Rhodes| Mar 17 -
Big Boy K. Rhodes
Bodega C. Swansg May-17
Border Grill Main C. Swanson 42.05 30.48 27.89 26.59 17.19
Border Crill Negaunee R. Laituri 7.25 0 11.75 3.25 0
Buck's Restaurant D. Laituri |Jan"15 - 0 61.75 23 24.25 66.5
Cedar Motor Inn C. Swanson 0 2.83 7.32 5.92 3.58
Check N Cash - Ish. D. Laituri |Jan 17 0 6.5 0 0 10.5
Check ‘N Cash - Mqt. K. Rhodes|Jan"16 - 0 0 3.51 0 0
Classic Auto K. Rhodes| Jun ‘15 - 0 0 3.56 0 0
Crossroads Convenience Store D. Laituri | May-17 _
Discreet Confidential Psychological §D. Laituri Jl\?lr;;ﬁ; 0 0 0 0 0
Freedom Gas C. Swanson 17.12 31.15 4.25 10.43 5.76
Great Lakes Fresh Market R. Laituri |Jul '16 - 11.25 11.25 12.75 0 10.75
Gwinn/Sawyer Vet Clinic R. Laituri 0 0 43.83 0 0
Honor Credit Union - Gwinn R. Gustafs(Jun-17
Honor Credit Union - Marquette C. Swansg May-17
Honor Credit Union - Negaunee D. Laituri
Iron Range Agency D. Laituri |Jan. "7 - 0
Jean Kays C. Swanson 0 17.52 23.93 8.57 15.75
Jeffrey's C. Swanson 24.02 19.6 19.29 21.77 20.7
Jubilee Ishpeming D. Laituri 0 46 16.75 55 28.25
Kountry Korner R. Gustafson 0 35 0 143 30
Main Street Pizza - Harvey R. Laituri | Oct "6 - 0 20.25 5.25 0 5
Mares-z-Doats K. Rhodes 0 0 23.45 0 16.72
Marq Store C. Swansq pulled 12/2( 0 29.56 10.07 11.28 14.12
My Place C. Swansd Jun '17
Negaunee Vet Clinic C. Swansd Dec "4 - 0 13.01 14.77 0
New Age Tattoo C. Swanson 0 0 1.15 0
Northern Lights K. Rhodes| Apr 15 - 0 0 26.07 0
Northern Vet Associates D. Laituri |Apr 16 - 0 33.25 0 50.25 4.75
They
PetSmart Staff pulled 777 0 0 0 0 0
Jan'13 - Jan
Pizza Hut C. Swansg 18 (stolen) 40.61 7.22 26.65 19.26 1.57
Poet's Pet Parlor K. Rhodes| Feb "15- 0 0 5.36 0
Ralph's Deli R. Laituri |Jan 15 - 0 20 6.75 11.75
Range Bank - Negaunee D. Laituri [Oct 14 - 0 0 10 0
Serendipity Salon C. Swansg Feb '15- 0 0 4.5 0 3.77
Ship ‘N Shop K. Rhodes| Sep 15 - 40.78 0 7.6 0 0
Smarty's (Hardrock) D. Laituri | Sep'12-Jan'17 4.25
Strictly Business Uniforms Self Pulled 8/201; 0 0 7.08 0 0




| Jun Jul | Aug Sept | Oct Nov | Dec YTD
9.92 0 7.27 0 0 14.59 0/ $ 3578
$  5.00
10 0 0 0 13.88 13.47 0/ $ 3735
0 17.98 13.67 7 0 0 224| $  76.59
0 286 0 4226 0 0 42.63| $ 183.04
8.12 4.51 13.07 6.05 8.41 26 11/ $ 53.76
13 11.96 18.26 11.99 14.52 24.96 21.85| $ 260.74
0 0 14 0 14.25 0 1175 $  62.25
34.75 25.75 44.25 28 54.75 39.75 37.25| $ 440.00
12.06 1.38 5.01 6.18 5.48 0 44| $ 5416
0 0 14.25 6 0 0 16| $ 53.25
0 0 3.84 0 0 0 595/ $ 13.30
0 0 0 2 0 0 0 $ 556
74.75 58.75 51.5 49.5 90.25 54.25 46.25  $ 425.25
6.75 $ 675
5.2 14.43 10.37 16.81 22.51 10.41 5.23| $ 153.67
0 17.25 0 17 8.75 0 44| $ 133.00
6 0 0 0 2075 0 0/ $ 70.58
- 0 0 0 0 0 0% -

0 18.66 14 6.62 0 0 698 $ 46.26
0 0 2575 0 0 0 0/ $ 6975
6 0 0 6.75 0 0 9/ $ 26.50
13.75 17.48 17.92 14.55 11.65 6.83 9.04| $ 156.99
15.84 18.6 49.09 18.42 1.67 4.03 4.99| $ 218.02
225 21.25 7.5 6.5 10.75 11.5 105 $ 236.50
108 0 104 50 124 0 180 $ 774.00
0 14.25 0 8.75 11 0 105/ $  75.00
0 0 8 0 10 0 861 $ 66.78
11.65 8.13 3.74 3.93 3.05 0 4.86| $ 100.39
17.48 19.06 20.28 2.87 0 535/ $  65.04
48.43 3.43 4.5 3.02 4.7 0 548| $ 97.34
0 10.94 0 3.02 0 0 324|$ 1835
0 2753 0 14.06 0 0 28.83| $  96.49
9.5 8.5 0 2275 9 7 7, $ 152.00
0 5 0 0 0 0 0 $ 5.00
0 6.24 25.55 2 8.08 11 0/ $ 13828
0 5 0 0 0 0 0 $ 1036
285 5.25 0 8 0 0 0/ $ 8025
10.25 0 0 12.25 0 13.5 0/ $ 46.00
0 0 5.32 0 0 0 515| $  18.74
0 0 5.6 6 0 0 7.74| $  61.72

$

$




Super One Marquette C. Swanson 51.75 54.41 44.85 26.72 67.93
Super One Negaunee D. Laituri 0 54 14 16.5 18.25
Taco Bell C. Swansd Pulled 4/201; 73.27 123.73 166.12 136.9
Tall Timbers R Gustafsg Pulled 4/201i 0 0 0 2
Thriftish D. Laituri |July'16 0 43 23.75 24.25 26.5
Togo's Harvey R. Laituri |[Oct 16 - 0 115 14.75 0 0
Togo's Marquette C. Swanson 11.08 10.86 15.15 24.39 20.31
Tractor Supply D. Laituri |Jul 15 - 8.75 0 0 0 6.75
Tru North FCU Main Self 40 0 20 152.32 0
Tru North Wal Mart Self 0 0 0 0 0
UPAWS Canister Self 65 0 50 36 60
UPAWS Kiosk K. Rhodes 4 0 20 0 0
Valle Foods C. Swanson 21.98 10.11 14.61 16.85 31.77
Valle's Corner C. Swanson 27.34 20.83 27.83 45.36 13.05
Vango's C. Swanson 18.09 7.34 15.63 9.31 9.11
Vierling C. Swanson 0 33.83 14.9 14.7 21.69
White's Party Store C. Swanson 22.99 34.38 26.09 26 18.27
Total 531.58 809.86 865.97 922.62 619.12
Jan Feb Mar Apr May
2016 Totals 774.30 766.50 821.51 788.71 749.07




22.36 75.93 11.14 27.88 16.71 5.23 19.38( S 424.29

22.5 22.5 19.75 23.75 13.25 18 45| $ 267.50

S 500.02

$ 2.00

14.75 36.5 28.75 22.75 43.25 19.5 415| $ 324.50

38 0 16.5 22.5 15.25 0 19.25| $ 137.75

25.06 31.45 25.52 25.68 17.46 22.07 16.63 | S 245.66

0 15 0 27 0 24 0/ $ 8150

44.78 0 0 104 0 57 40| $ 458.10

0 101.74 0 0 0 0 122.59| $ 224.33

59 0 157.01 0 118 169.07 60| $ 774.08

0 9.41 0 0 0 5 0/ $ 3841

19.73 0 21.53 19.69 29.76 20.68 21.52| $ 228.23

21.94 13.49 29.15 31.34 34.01 25.22 29.71| $ 319.27

0 30.51 36.12 17.87 18.13 11.24 7.83| $ 181.18

24.69 14.78 61.64 22.32 16.22 0 11.34| $ 236.11

18.16 29.28 44.73 26.72 36.32 20.49 25.31| S 328.74

765.94 748.94 938.27 771.19 808.68 601.49 1036.04 | $9,419.70

Jun July Aug Sept Oct Nov Dec Total

734.24 797.17 719.03| 1030.86 875.82 687.57 996.65| 9,741.43




Canisters 2016
Collector | Start/End Jan Feb Mar Apr May Jun

Animal Medical Center K. Rhodes 0 0 0 0 0 0
Arby's Marquette C.Swanson |Mar '14 - 29.11 18.39 22.72 29.41 18.8 2554
Bayshore K. Rhodes 0 0 17 0 2 0
Big Boy K. Rhodes 0 5516 0 2998 0 0
Border Crill Express C. Swanson | pulled Mar 16 4.4 0 0 0
Border Grill Main C. Swanson 45.48 20.4 52.37 41.05 29.96 28.42
Border Grill Negaunee R. Laituri 5.5 1.75 0 15.25 0 0
Buck's Restaurant D. Laituri Jan 15 - 25.5 16.5 45.25 25 24.5 0
Cedar Motor Inn C. Swanson 2.43 3.24 0 5.41 5.01 2.73
Check ‘N Cash K. Rhodes Jan'16 - 0 7.47 0 0
Cherry Creek Market R. Laituri 7/16/16 -
Classic Auto K. Rhodes Jun 15 - 4 0 0 0
Discreet Confidential Psychold D or R Laituri |Jan 16 - 0 0
Freedom Gas C. Swanson 33 23.67 20.14 29.53 28.95 34.41
Gwinn/Sawyer Vet Clinic R. Laituri 0 0 0 0 25.75 0
Honor Credit Union D. Laituri 18.75 0 5 0 33 0
Jean Kays C. Swanson 0 18.44 2.08 11.96 20.6 17.82
Jeffrey's C. Swanson 14.25 22.03 27.24 10.87 21.87 10.4
Jon’s Auto 17.74 0 0
Jubilee Ishpeming D. Laituri 26.5 8.25 42.75 21 31 135
Kountry Korner A. Gustafson 0 0 0 0 20 0
Main Street Pizza - Harvey R. Laituri Oct 16 -
Mares-z-doats K. Rhodes 0 0 0 0 35.44 0
Marq Store C. Swanson
Negaunee Vet Clinic C.Swanson |Dec 14 - 0 0 18.25 0 35.4 0
New Age Tattoo C. Swanson 0 0.24 0 2 0 3.24
Northern Lights K.Rhodes  |Apr'15 - 0 0| 3437 13.78 0 0
Northern Vet Associates D. Laituri Apr 16 - _ 0 0 0
PetSmart A. Brownell 0 0 34 5 21 0
Pizza Hut C.Swanson |Jan'13 - 0 22.37 20.13 17.77 12.24 11.87
Poet's Pet Parlor K. Rhodes  [Feb '15- 0 0 0 0 0 0
Ralph's Deli R. Laituri Jan 15 - 44 0 18.5 8.5 3.75 0
Range Bank - Negaunee D. Laituri Oct 14 - 2 0 4.5 0 6.25 0
Seacoast Resort R. Laituri Jun'14 -7/9/16 0 0 0 0 0 0
Serendipity Salon C. Swanson |Feb "15- 0 1.12 0 0 0 0
Sherrie’s R.Laituri | Apr 15 - Jon 16 5 . [
Ship ‘N Shop K.Rhodes  [Sep "5 - 0 0 0 24.88 0 0
Smarty’s (Hardrock) D. Laituri Sep 12 - Dec'16 0 0 13.25 0 0 0
Strictly Business Uniforms Self 7.86 0 0 0 0 0
Super One Marquette C. Swanson 47.85 31.92 58.75 38.69 52.34 66.44
Super One Negaunee D. Laituri 12.25 9.75 11.75 10.25 7.75 0
Taco Bell C. Swanson 117.43 98.6 100.26 115.75 117.3 122.63
Tall Timbers A. Gustafson 0 0 0 0 9.5 0

Thriftish D. Laituri 7/27/16 -
Togo's Harvey R. Laituri Oct 16 -
Togo's Marquette C. Swanson

26.17

9.98

22.06

22.94

19.09

21.45




Jul Aug Sept Oct Nov Dec YTD

0 4787 0 9 $ 56.87
53.67 37.41 36.37 27.72 4.24 $ 303.38
0 0 0 0 $ 19.00
34.09 0 64.24 0 563 $  239.77
0 0 0 0 $ 4.40
26.62 42.42 4333 26.9 36.14 31.07| $ 424.16
21.5 9.75 6.75 11.25 155/ $ 87.25
60 21 335 46 25.25 65.75| $  388.25
6 3.16 5.44 2.44 3.89| $ 39.75
0 0 18.19 26.13 $ 51.79
11 10.75 0 6 $ 27.75
0 0 0 0 S 4.00
0 0 0 0 13.75| $ 13.75
19.54 23.46 26.97 34.69 16.02 2534| $ 315.72
0 0 0 0 18.25 0| $ 44.00
23.75 0 10.75 0 2275| $  114.00
16.94 0 10.23 13.12 18.67 16.45| $  146.31
9.96 28.33 21.05 44,54 18.58 23.17| $  252.29
0 0 0 0 $ 17.74
31 18.25 27 33.5 35.75 4525| $  455.25
0 0 70.25 0 39.75 $  130.00
0 0 10.25 | $ 10.25
0 0 0 93.16 $  128.60
17.36 17.25 7.91 10.58 19.4| $ 72.50
9.93 0 14.73 0 15.82 $ 94.13
0 0 3.35 0 453 $ 13.36
0 0 57.71 0 462| $  152.06
11 15.75 15.75 0 20.75 6.75| $ 70.00
0 0 0 0 $ 60.00
0 10.91 25.31 0 4.4 2138| $ 14638
7 0 0 0 23 $ 30.00
0 8.75 0 15.25 21.75| $  120.50
0 0 16.25 0 575 $ 34.75

5 $

0 $

$

$

$

$

$

$

$

$

$

$

$

0 0 26.29 0 51.17

0 0 0 0 13.25

0 0 0 0 7.86
37.69 35.33 59.2 59.2 58.08 65.08 610.57
16.5 17 14.75 13.25 31.75 26.25 171.25
167.9 132.42 144.54 154.6 92.01 159.91 1,523.35
0 0 9.5 0 14 5 38.00

0 0 34 32.5 69.75 136.25

0 24.5 13.5 38.00

25.32 18.8 27.88 6.02 8 29.31 237.02







Tractor Supply D. Laituri Jul'15 - 0 21.75 2.75 0 12 0
Tru North FCU Main Self 34 0 0 0 0 40
Tru North Wal Mart Self 0 0 0 65.59 0 67.06
UPAWS Action Shopper Self 0 0 0 0 0 0
UPAWS Canister Self 1915  238.15 117.35 137 71.3 26
UPAWS Kiosk K. Rhodes 0 0 0 0 0 25
UPAWS PL Self 0 0 0 0 0 0
Valle Foods C. Swanson 12.83 23.31 15.92 8.89 15.19 17.93
Valle's Corner C. Swanson 39.63 26.2 39.58 30.69 40.01 23.83
Vango's C. Swanson 0 35.39 15.48 9.69 6.51 0
Vierling C. Swanson 5.69 23.53 9.91 9.15 0 10.71
Wattsson & Wattsson C. Swanson |pulled Oct 2016 0 6.5 0 0 0
White's Party Store C. Swanson 27.57 28.86 41.75 23.47 22.56 43.76
Total 774.3 766.5 821.51 788.71 749.07 734.24
Jan Feb Mar Apr May Jun
2015 Totals 767.83| 941.35| 1,026.45| 878.63| 787.29| 967.73

June 2016 - Extra donations from canister theft:
$25 from Margaret Moritz
$100 from Joe Rayome (Proceeds from the sal
$10 from Devon McNerney



11.75 0 10 0 34.5 S 92.75
0 0 0 43 S 117.00
0 0 0 S 132.65
0 0 0 $ =
114.75 34.89 30 60.87 25.58 69.63 | $ 1,117.02
0 3 6 0 S 34.00
0 0 0 0 $ =
18.94 18.37 16.64 15.49 19.57 1335 $ 196.43
16.17 32.73 39.77 28.37 35.26 28.85( $ 381.09
0 20.26 18.04 9.99 5.55 501( $ 125.92
17.9 18.72 21.93 13.05 19 2211 S 171.70
0o s o 2o s
37.75 61.37 37.15 32.33 26.57 32.67| $ 415.81
797.17 | 719.03 1030.86 | 875.82| 687.57| 996.65| $ 9,741.43
July Aug Sept Oct Nov Dec Total
700.04 | 1099.52 954.56 739.48 865.74| 1013.83 | 10,742.45

e of an art piece)







Canisters 2015 Collector | Start/End Jan Feb Mar Apr May
Animal Medical Center K. Rhodes 25.24 13.11 0 0 0
Arby's Marquette C. Swanson Mar 14 - 37.08 50.93 55.34 49.07 36.56
Bayshore K. Rhodes 0 8 0 0 6
Bella Beads K. Rhodes Pulled Dec 15 0 0 12.45 0 0
Big Boy K. Rhodes 0 54.44 32.55 22.47 28.76
Border Grill Express C. Swanson 0 0 5.13 4.4 6.44
Border Grill Main C. Swanson 34.01 19.05 52.2 29.3 32.7
Border Grill Negaunee R. Laituri 45.5 11.25 9.25 0 20.5
Buck's Restaurant D. Laituri Jan 15 0 51.5 37.5 24.75
Cedar Motor Inn C. Swanson 0 0 5.34 6.43 0
Cram's General Store Self 0 0 0 17.41 0
Freedom Gas C. Swanson 22.33 19.76 30.11 0 9.68
Gwinn/Sawyer Vet Clinic R. Laituri 0 0 33 0 0
Hardrock Negaunee D. Laituri Sep 12 - 0 0 23.5 0 0
Honor Credit Union D. Laituri 15.5 5.75 0 6.25 0
Jean Kays C. Swanson 11.35 0 25.54 15.71 14.43
Jeffrey's C. Swanson 9.14 16.31 42.58 31.19 26.38
Jubilee Ishpeming D. Laituri 43 11.5 23.25 10.25 0
Kountry Korner A. Gustafson 0 34.22 0 0 0
Mares-z-doats K. Rhodes 0 23.72 17 0 0
mBank C. Swanson Pulled Sep '15 7.6 0 0 0 0
Negaunee Vet Clinic C. Swanson Dec '14 - 13 0 25.2 0 5.31
New Age Tattoo C. Swanson 0 0 0 0 3.35
Northern Lights K. Rhodes Apr '15- 0 0 0
PetSmart A. Brownell 13 11 8 0 10
Pet Stop K. Rhodes Pulled Jun 15 0 30.05 0 0 44.51
Pizza Hut C. Swanson Jan 13 - 18.35 9.58 11.99 23.33 21.4
Poet's Pet Parlor K. Rhodes Feb '15- 13 0
Ralph's Deli R. Laituri Jan 15 12.5 18.25 11.5 8.25
Range Bank - Negaunee D. Laituri Oct 14 11.25 0 0 0 13
Seacoast Resort R. Laituri Jun '14 -

Serendipity Salon C. Swanson Feb '15-

Sherrie's Restaurant R. Laituri Apr '15-Jan ‘16

Ship ‘N Shop K. Rhodes Sep 15 -

Super One Marquette C. Swanson 28.8 79.85 77.14 76.45 45.98
Super One Negaunee D. Laituri 24.75 24.5 12.25 12.75 12.75
Taco Bell C. Swanson 120.99 115.82 160.63 143.02 102.01
Tall Timbers A. Gustafson 0 0 0 0
Togo's Marquette C. Swanson 36.08 36.92

Tractor Supply D. Laituri Jul '15 -

Tru North FCU Main Self 0 87.76 0 50 0
Tru North Wal Mart Self 0 0 0 0 48.57
UPAWS Action Shopper Self 0 0 0 0 0
UPAWS Canister Self 96 130.15 127.9 195 98.48
UPAWS Kiosk K. Rhodes 28 12 7 0 0
UPAWS PL Self 0 0 0 0 0
Valle Foods C. Swanson 10.38 0 20.52 18.56 14.19
Valle's Corner C. Swanson 39.36 39.1 16.37 25.04 35.25




Jun Jul Aug Sept Oct Nov Dec YTD
20.48 0 11 0 17.71 0 43.03| $ 130.57
43.26 34.11 33.19 46.54 20.58 35.53 26.26| $ 468.45

0 0 0 0] 0 24.32| $ 38.32
0| $ 26.63 0 0 0 0 32.23] $ 71.31
28.43| S 14.12 37.4 0 0 64.75 35.65| $ 318.57
1.21 (0] 8.89 4.4 2.94 0 3.42| $ 36.83
37.22 60.22 81.74 26.82 20.08 32.53 26.37| $ 452.24
15 8 0 15 4 10.25 3.75| $ 142.50
23.25 13 42 7.5 8.75 22 16| $ 246.25
3.17 6.39 3.75 2.77 18.62 0 5.91| $ 52.38
0 0 0 0] 0 0 0] $ 17.41
12.32 10.89 22.97 20.43 17.58 21.48 21] $ 208.55
0| $ 11.50 0 0 0 10.5 0] $ 55.00
0 5 0 0] 0 0 0] $ 28.50
11.5 0 6 8 0 37.75 0| $ 90.75
13.28 13.25 15.94 11.99 19.49 10.36 5.51| $ 156.85
11.44 10.09 32.74 18.77 24.71 16.48 14.46 | $ 254.29
45.5 31.5 22 53 39 36.25 20.75| $ 336.00
of$ 30.75 0] 0 25.5 0] $ 90.47
0 0 0 0 0 0 36.84| $ 77.56
of$ 0 0 3.32 $ 10.92
0[S 6.06 0 17.6 0 0 21.23| $ 88.40
0 1.28 0 1.38 0 0 3.02| $ 9.03
26.21 0 0 0] 0 0 55.85| $ 82.06
23.45 0 18 0 0 27 37| $ 147.45
;I
14.21 7.79 26.59 31.01 0 18.44 19.66| $ 202.35
12 0 0 0 0 0 16.05] $ 41.05
26.5 12.75 28 34.75 47 17.5 0] $ 217.00
0 0 15.5 0] 22 0 6.25| $ 68.00
0 0 0 0 0 0 19| $ 99.25
0 19.71 0 8.93 0 3 0| $ 62.50
1.5 5.75 0 9.25 0 6 0] $ 36.50
0 0 0 19.28| $ 19.28
53.58 26.72 84.55 91.13 66.29 43.26 39.47| $ 713.22
19.5 0 22.75 12 9.5 24.25 0] $ 175.00
139.04 105.75 174.32 120.06 141.23 118.68 127.96 | $ 1,569.51
0| S 13.5 0] 0 18.5 0| $ 41.10
30.66 47.69 29.97 29.63 17.96 27.91 17.91| $ 316.32
0 0 6 0 31.75 0] $ 37.75
70 36.87 0 0 0 0 83.19] $ 327.82
0 0 0 50.45 0 0 0| $ 99.02

0| S 0 0] 0 0 0] $ o
129 88 142.5 212 144 118.75 164| $ 1,645.78
0 0 9.25 9 0 0 0] $ 65.25

0 0 0 0] 0 0 0] $ =
15.93 20.57 31.45 15.21 13.25 12.21 8.62| $ 180.89
26.6 20.4 31.05 28.79 17.96 22.19 23.61| $ 325.72




Vango's C. Swanson 3.46 9.36 16.19 9.84 6.63

Vierling C. Swanson 26.23 9.58 33.62 18.44 11.63

Wattsson & Wattsson C. Swanson 0 0 0 0 6.87

White's Party Store C. Swanson 47.43 12.71 35.73 34.63 23.55

Total 767.83 941.35| 1026.45 878.63 787.29
Jan Feb Mar Apr May

2014 Totals 1,023.61 627.43| 1,101.27 925.08 829.46




12.14 0 16.92 9.48 11.72 13.5 14.24| $ 123.48
63.82 19.57 28.92 26.03 24.02 14.26 0| $ 276.12
0 3 0 4.78 0 7.07 0|$ 21.72

19.69 33.43 77.88 21.86 27.77 18.09 21.99| § 374.76
967.73| 700.04| 1099.52| 954.56| 739.48| 865.74| 1013.83| $ 10,742.45

1,064.73

1189.61

872.94

830.08

763.06

701.51

1117.02

11,045.80




UPAWS IT Committee
Update to the Board
May 2020

The IT Committee met on May 19th at 3:00pm via Zoom.

Present: Chris Danik, Dane Ford
Project Updates

Microsoft Licensing
e We have Microsoft 365 Business Premium via TechSoup.
e Includes Desktop version of Office. However, seems like most operations are already
using GSuite.
e Has upgrade rights for Windows 7 Pro and 8 Pro to Windows 10 Pro. Dane will check to
see if we have the pro version of 7/8
Camera System
e One still not working. 906 is aware.
e Chris will reach out to make sure it is still on their radar.
e 2 additional cameras - community vestibule and outside dog kennel.
Phone System
e |t'sin. Great support.
e New phone handset hurts the supervisor's ear. They are using the handset from the old
phone for now. Still looking at getting a cordless up front.
After Hours Lobby Door Strike
e Tabling for next meeting. Need to get updated quotes and recommend to the board.
UPAWS Website
e Integration with PetPoint / Petango went down a couple weeks ago. Worked with support
to get that back up and running.
e Need to update integration from SOAP to REST.
Onboard / Offboarding Procedures
e Dane will update the provisioning / deprovisioning checklist and we will formalize a
recommendation to the board.

A full work log is available in the IT Shared Drive.
Respectfully submitted,

Chris Danik
IT Committee Chair



Archery Range Information
(last update 5/9/20)

Special Meeting Packet: Sands Township April-21-2020-Meeting-Packet-PC.pdf
Special Meeting Minutes: Sands Township April-28-2020-Draft_Mins-PC.pdf
5/4/20: Email sent to Randy Yelle to confirm location and distance from UPAWS property
lines. Want to determine if there is any risk to dog trails or dog park.

e Contact is Mark Hirvonen. Still working out details with Mgt Co. Fair board so | may
contact them. If it is going to be located near UPAWS property lines | would like to ask if
one of us can attend the walk through.



