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UBOWS

Statement

10n 1S to improve the quality of life and welfare for domestic animals &
fe haven while finding lifelong homes for the animals in our care. We ¢
ill philosophy, seeking to end the euthanasia of healthy and treatable a

tatement

ity where there are no abandoned, unwanted, neglected or abused an
e everyone understands and practices the level of commitment and res
et guardianship entails.

of Directors

1, President

onis, Vice-President/Recording Secretary
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tlage, Corresponding Secretary

ell, Board Member

burg, Board Member

Beth, Board Member

Walker, Board Member

Committees and Chairpersons

Board Development: Lynn Andronis
Finance: Joan Mulder

Fundraising: Reva Laituri

Long Range Planning: Roger Bentlage
Personnel: Reva Laituri
Policy/Bylaw: Lynn Andronis
New Shelter: Lareina Van Strien/
Reva Laituri



Report from the President

Following are a few highlights from the past year. Updates spec
shelter operations can be found in the Manager’s Report. If you
like to learn more about anything in this report or have comment
tions please feel free to contact us! We always enjoy talking abo
our favorite topics...UPAWS!

dent and her
dog Bella

orkshops/Retreats:

at Lakes Center for Youth Development’s Non-Profit Conference in Marquette.
higan Charitable Gaming Workshop
ing Board Retreats

renegotiated contracts with:

’s Foods for dog and cat food

f Marquette for impound and other services
art

nents:
nt Financial Partnership—charitable giving

olunteer management software
ning unit
e (currently in development and anticipated to be up and running before the end

positions added:

eeper/Donor Relations Coordinator
eer/Community Outreach Coordinator
ime Vet Tech/Assistant

an adopted
al updated and adopted
olicies updated and adopted

ues to be a leader in both Michigan and on the national level in the no-kill move
ple of what can be accomplished. Because of community support, the board has
¢ resources to proactive programs and services particularly in areas of communit
etention.

so moving forward in obtaining a site and planning for a new shelter.
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Report From the Shelter Manager

Committing to the animals is our mission and foreseeing their needs is a part o
responsible and innovative shelter. Making an impact includes being proactive
grams and services. Making an impact involves designing programs that keeps
out of the shelter, helps the community in their needs, extends your donation dc
provides for the animals in our care. This last year UPAWS has been working
to create programs that help both the community animals and the community.
nager  striving to make pet retention, education and reduction in animal surrenders a
focus with the hopes of measurable results. We believe these
active programs benefit the animals, community and UPAWS. We
our numbers decrease, our funding go further , the animals receive

rt and the community receive the help they deserve.

ams and focus:

eline Campaign: Thanks to a grant from the ASPCA and the hard
ann Sawyer Veterinary Clinic UPAWS has designed a proactive, tar-
and neutering campaign. Thanks to this program over 180 FREE Getting intervic e
euters for dogs and cats have been performed for residents of KI Saw- e ‘Fix Your Feline
S is tracking intake and surrenders from this area to measure impact

inding a measurable reduction of animals coming into UPAWS from

1S has helped UPAWS immensely, but also provide a wonderful service to pet owners.

ard: We’ve increased our focus on providing low cost spays and
€ Marquette County community. This last fiscal year 195 pets were
ixed at a reduced cost.

etention programs: We’ve designed a retention program that pro-
s looking to rehome their pet with assistance in either the rehoming
ith finding ways to keep their pet.

upport: Over the last year UPAWS has added adoption follow up  Ahki- A UPAWS dog

to our adoption program. With this in mind we hope to provide a a Gorman SHEEE.
opened up a kennel fo

10n experience and a stronger possibility of adoption success. at UPAWS and tici

to place her immedi
foster ho

o with other shelters: During the previous year we’ve been striving
onger relationship with our neighboring shelters. We are recogniz-

er of teamwork and the strength in numbers. We hope to increase our ability to save anir
d their match and have a larger impact with donation dollars.

oster homes: Foster homes make a big impact on the health and happiness of a homeles
an increase of volunteer foster homes and in turn many more animals getting adopted o
a loving home. All these animals below enjoyed a foster home.

Mai - Adopted!

Mary - Adopte




Newsworthy Notes

2013 was the start of the new electronic monthly newsletter, ‘The Paw Print’.
1on provides UPAWS fans and supporters with an inside look at
appening at UPAWS.

2 last year the UPAWS Fundraising Committee added many new
ers to increase funds and our presence in the community, includ-
hili Cook-off, Bagging for Tips, Pancake for Pets and Snowshoe
1k.

ring our Volunteer Coordinator/Community Outreach employee
has increased visits to schools, held educational events and pro-
duced informational pamphlets and handouts. 2014 UPAWS Chi
¢ During the last summer UPAWS increased
the number of Wish List Drives throughout the community. Thes
fundraisers’ gather supplies for the UPAWS animals and give us
meet and talk to our supporters in the community.

¢+ The UPAWS employees have been able
to enjoy some educational events that have
increased their knowledge and ability to
serve the animals, including training with
Tacomo Dog Training, MPAW conference
and a purchase of Patricia McConnell
training books.

ollected during a
List Drive

has been the recipient of various grants, including the Depart-
Agriculture Companion Animal Welfare Grant, Greg Biffle

1on Grant, ASPCA Targeted Spay and Neuter Grant, Best Friends’ Bailey - Adopte.
or $9 promotional grant and more. PetSmart Adoptio

e increased our presence at PetSmart. By adding more volunteers for cleaning and soci
n Counselors we have seen an increase in cat adoptions.

| ¢ Over the last year UPAWS o
| cost nail clipping and micro-chiy
public, both to offer a service an
shelter funding.

>AWS visits Sandy Knoll Elementary School

O
travel through life... .. .. L ) ...not asking for tom
. U S . @ ® living today.
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Animals Come From:

11235
271

30
50

1586

anized was because the
severe illness/injury or
1d dangerous behavior.
e animal was euthanized
ot one single animal was
r a treatable medical

Rachel, Kaitlyn, Lareina,
ooke, (bottom) Steffani,
Melanie (board member)
d member). Not pictured:

great things...

Shelter Stats

Where Our Animals Come From

Transfers N Born in our Care
3% - 1%

Owner
Surrendered
68%

Where Our Animals Go

Died/Euthanized
2% |
= |
Returned

to Owner
17%

Adopted
78%

Staff

Shelter Manager: Lareina Van Strien

Supervisors: Rachel Holman, Ashley Matiska-He
Theresa Wipperman

Animal Caregivers: Brooke Wisuri, Kaitlyn Keto, Je
Kim Melcom, Jacie Fisher and Jen Ingebrigtsen

Volunteer Coordinator/Community Outreach: Ann Br
Donor Relations Coordinator/Bookkeeper: Steffani

...only small things with
-Moth



Report from the Treasurer
Unaudited Financial Report

Our Money Comes From: Where Our Money Comes From

r Operations $ 90,324
Public Support* $ 398,267
ising $ 157,218 Shelter Operations
$ 35,260 -
evenue $ 681,069 Fundraising

23%

Donor Restricted Donations,
and Grants

Direct Public Support
Jeanette Luoma, Ruth Lambert, 59%

d Loraine Washburn estates.

PCA Targeted Spay and Neuter
t Friends Grant, Department of
Companion Animal Welfare

g Biffle Foundation Grant, Eagle Where Our Money Gt
{, Marquette Breakfast Rotary

o Seven Oh, Inc. Grant and Shel-
ge Grant

z Other
Restricted 2
9% 7%
r Money Goes: 2

Fundraising General
6% Operating
37%

Operating $ 199,870

e Expenses $ 216,706
Employee

ing $ 31,981
tricted $ 48,325 ExpeEnses
estricte , 41%
$ 39,023
penses $ 535,905

ider the Upper Peninsula Animal Welfare Shelter in your will/estate planning. For more 1
| Steffani Petros at 906-475-6661. A planned gift today will benefit the animals of tomorr
o .: J ..:
® ‘e «...will you leave behi
at tracks | ¥ ’ (I y



Exceptional Pets ...
U P AW S Finding homes with Exceptic
i People

Mg W W

Buddy Holly arrived shortly aft
Christmas with a severe leg inj

ter being left outside in a snow kb
But thanks to the community fu
were raised to get Buddy his su

and a lovely home was found!

eet and gentle

ited 6

to get adopt- | Fd
t the wait was |3

! He found

zing home

erfect match.

Frannie arrived to
UPAWS from a transfer
from another shelter.
Frannie is partially deaf
and fully blind, but with
a heart of gold. She
found a new home that

y a 15 year old fellow fell in love with her.

adopted by his loving Half Pint
alf Pint came t

UPAWS with 24
ties that were p
living under a h
no family to call
own. He quickl
his way into the
the staff with his
rived to UPAWSs nervous — personality and
le and unsure of himself, but he to make friends
caring home that was ready was adopted wit
ling to help him blossom. buddy, Spring.




